Region 3 Behavioral Health Board 

Meeting Minutes – January 28, 2015
Region 3 Behavioral Health Board Members Attending:  Chuck Christiansen, Steve Rule, Ryan Miller, Jeri Gowen, Kenny Gray, Marc Shigeta, Melissa Mezo, Penny Jones, Ken Knopp, Penny Dunham, Jennifer Stairs, Rusty O’Leary
Region 3 Behavioral Health Board Members Absent:  Rhonda Foust, Lisa Harris, Suzette Driscoll, Heather Taylor, Phyllis Vermilyea, Dahlia Stender, Richard Ferrera, County Commissioner Open Position, Adult SUD Consumer Open Position, Susan Wiebe
CRDS and Scribe:  Joy Husmann
Other Guests Attending:  Full list of guests available upon request. LaDessa Foster-BPA, Ross Mason-DHW Southwest Regional Director, Bruce Krosch-Director, SWDH, Gina Westcott-DHW Southwest Hub Administrator-BH, Optum Idaho, Rosie Andueza-DHW BH, Jon Meyer-DHW BH, Michele Chadwick-Canyon County Indigent Director, Jennifer Fishman-DHW Medicaid, Jim Fairgrieve-Corizon Health/IDOC, Adriane Meng-DHW BH Region3, Allan West-IDOC District 3
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chuck Christiansen called the meeting to order and welcomed everyone at 10:04 AM.  Joy performed a Board Member roll call and there was a 2/3 quorum. Sign-in sheet and handouts were provided. Chuck asked for introductions. Conference call in capability was provided.  
	

	Review Agenda and Previous Meeting Notes
	Review minutes from November 19, 2015. 
	Motion to approve minutes, seconded, motion approved unanimously.

	Board Member Changes
	Rhonda Foust with IDOC has withdrawn her membership from the BHB.  We have asked Allan West to be considered as her replacement.  We are in need of recruiting an Adult SUD’s Consumer.  Motion to nominate Allan West with IDOC, second, approved unanimously.
	Please ask Adult SUD’s Consumers contact Joy for more information on BHB membership.
Nomination, discussion, voting, and approval occurred to replace Rhonda Foust with Allan West with IDOC.  

	Regional Behavioral Health Update
	The Dashboard was included in the packet and Joy asked that any questions be directed to her or Heather Taylor.  
	

	County Commissioners Update
	Michele Chadwick noted that the indigent population/involuntary commitments are steadily increasing for Canyon County.  Michele is working on data but estimates $7 million statewide and $3 million in Canyon County.  There was a question regarding the expansion of Medicaid and if expanded, how that may positively impact the rural counties.  The IAC through the Governor’s Task Force has recommended Medicaid expansion.  The IAC has also recommended that those who fall through the Medicaid and Your Health Idaho gaps could have insurance purchased for them based on poverty levels.  Chuck requested that the Commissioners elect a replacement for the BHB.  Commissioner Shigeta said they have a conference next week and will take care of it.  Commissioner Rule reported that Commissioner Tom Dale replaced Kathy Alder in Canyon County and he is looking forward to working with them.  Commissioner Rule reported that there are plans in place for a new Canyon County jail where more programs can be provided to inmates.  They are budgeting for a full-time position to move those programs forward.  
	Commissioners Rule and Shigeta will request a replacement for the BHB and provide that by the next meeting.  

	Optum Quarterly Presentation/Update
	Aaron Darpli reported on the information included in the Board packet which is Q4 of 2014.  Care Coordination brings providers and members additional support for individualized care.  Claims data shows shift in services to evidenced-based practices.  Member satisfaction scores are in.  How data is collected.  Statewide and regional report data.  There will be several educational webinars for providers and are listed on the Optum website.  Optum would like to align their priorities with the regional BHB’s statewide.  Joy noted that the Region 3 BHB will be working on their Gaps and Needs Analysis that is due April 2015.  The Prevention and Treatment Provider and CMH Sub-committees will be providing information on those Gaps and Needs.  Joy asked if there was anything specific the BHB should be looking at.  Aaron noted that the Gaps and Needs Analysis and his participation in the BHB will provide many of those priorities.  Chuck noted that the sub-committee meetings may also provide a great deal of information for Optum as well.  Rusty wanted to know if the question had been answered from last May’s BHB meeting regarding data on SUD’s clients.  Aaron noted that they have been working on the data but specific data requests must go through the public information request through Medicaid.  There was a question regarding Substance Abuse Groups noted on the handout.  What are groups?  Amanda Lehto noted that there are fliers available for the Weiser Mental Health First Aid Training which is intended for non-clinical staff – those with little to no knowledge of mental health disorders.  Joy noted that she has extended an invite to DHW staff as well as anyone they may work with in their communities who could benefit from this MH First Aid training.  Optum has partnered with the Speedy Foundation and focused on holding 10 trainings in the rural areas statewide.  If additional trainings are needed you can visit the national website for other trainings available or you can request additional trainings.  Joy noted that Jeri Gowen has a colleague, Judy Trask who could also deliver adolescent MH First Aid trainings.  
	www.optumidaho.com
Mental Health First Aid Training – Weiser, Idaho

March 19th 9:00am-4:30pm & March 20th 9:00am-12:30pm.  Call or email Amanda Lehto at Optum Idaho at (208) 914-2013 or at amanda.lehto@optum.com
The BHB and all sub-committee meetings are open meetings and all are invited.  Meeting minutes are also provided for each sub-committee meeting.  
Rusty O’Leary will make the public information request for Optum SUD’s data.  

Aaron will find out what the groups are noted on the Region 3 Quarterly Report Data sheet and report back to the BHB.  

	DHW Division of Behavioral Health Updates
	Gina Westcott reported that she has had the privilege of meeting with all of the Public Health Districts.  Gina’s interest is in addressing transformation whether it is independent or partnering with the PHD.  The SHIP grant will help develop Patient Centered Medical Homes and integrate primary and behavioral health services.  The PHD’s will be supporting and working on the regional collaboratives and Central Office is working on draft scope of work, contracts, MOU’s, etc. in order to pursue a more formal relationship with the PHD’s.  Gina noted those will be shared with other BHB’s.  Gina will be going to each BHB and explaining the SHIP grant and how the BHB’s can work together with the PHD’s to move forward with the regional collaboratives and patient centered care.  Whether or not the BHB’s decide to develop a more formal relationship with PHD’s or not, the BHB’s will likely be involved in the regional collaboratives to some degree through support. Rosie reported they are working on modifying the transformation alternatives as several have changed since legislation was approved.  The 3 options are advisory only, partnering with another entity, or become non-profit.  These options are currently being reviewed by the Region 3 BH Transformation Sub-committee.  The State Behavioral Health Planning Council (SBHPC) met in January and a recommendation was made that there be increased communication between the SBHPC and the BHB’s statewide.  Rosie reported that the SBHPC has been invited to the monthly BHB Chair/Co-Chair teleconference to help improve communication.  Rosie also noted that they have requested communication for the BHB to be directed to the CRDS in each region who will then communicate to the BHB.  Chuck thanked Rosie for facilitating this improved communication. Rosie wants to make sure that the Statewide BHB Chair/Co-Chair call is a forum to share information to include documents that all regions are working on.  Jon Meyer will put together a repository for shared documents housed on the DHW website.  Ross Edmunds has requested funding for another Crisis Center in Idaho and the Governor is supporting that request.  The RFI will be announced and provided via your CRDS.  IAC for Recovery Centers should be hearing about the Millennium Fund grant funding within the coming weeks.  Gem and Canyon County were included in that Millennium Fund request which amounts to $125,000 per center.  JFAC must approve the funding and then be signed off by the Governor.  Money would be released July 1, 2015 if appropriated and is not for start-up costs.  The Millennium Fund grant is yearly funding only and new requests must be made each year.  The PWWC (Pregnant Women with Children) funding is available February 1, 2015 and specialty providers have been selected.  Specialty providers will be providing a more full array of services; however, all providers can provide services.  Services can be provided to PWWC with children up to the age of 12 years old.  PWWC brochures are available and additional brochures will be available forthcoming.  WIC and CAP agencies will have PWWC brochures as well.  ATR 4 is up and running and has already been serving clients from VA Court, Child Protection, and Homeless referrals.  Chrystal Campbell is the coordinator for the ATR 4 grant and the homeless population encompasses both HUD and McKinney-Vento definitions.  PWWC does not include transitional housing, but does include Safe and Sober Housing.  Safe and Sober Housing Providers can expand services to allow children within the home through DHW.   
	SHIP Grant
ATR 4
All sub-committee meetings are held at DHW in Caldwell:
CMH Sub-committee meets 2nd Tuesday monthly at 12:30 pm
Transformation Sub-committee meets 2nd Thursday monthly at 12:00 pm
Prevention and Treatment Sub-committee meets 3rd Thursday at 12:30 pm

	Behavioral Health Board Sub-committee Updates
	Joy noted that the meeting minutes for all sub-committee meetings are included in the packet.  Each sub-committee as well as the BHB will be tasked with completing the Gaps and Needs Analysis.   Chuck asked that there be a standing agenda item on the BHB to report briefly on all of the sub-committee meetings.  Kenny and Chuck both noted that the sub-committee meetings have been very productive.  Joy and Jose noted that the CMH Sub-committee also went very well.  Judge O and the Prosecuting Attorney are both attending in order to learn more about their options for community supports for adolescents in the judicial system.  Kenny noted that they will be addressing the Vision and Mission statements at the next Provider Sub-committee meeting.  
	

	Gaps and Needs Analysis
	There was a lack of communication between the SBHPC and the Regional BHB’s that the Gaps and Needs Analysis is due on April 30, 2015.  We will need to have ours finalized by the April 22, 2015 BHB meeting.  There are a blank and sample Gaps and Needs Analysis in the packet as well as the 2013 Gaps and Needs Analysis.  The BHB’s have asked for more direction on the Gaps and Needs Analysis for the future.  Joy noted that she pulled the 2013 and 2014 SBHPC reports for review of past gaps and needs.  Joy reported that she will compile the Gaps and Needs Analysis matrix from all meetings for final approval of the BHB.  Chuck asked that anyone who has information for the Gaps and Needs analysis to please send them to Joy.  Any Gaps and Needs from 2013 will be rolled over to the new Gaps and Needs Analysis for 2015.  Some of those may not be able to be addressed without budget money.   
	Please send any gaps or needs to Joy so that she may compile them in the final report for BHB approval.  

	Business Psychology Associates (BPA)
	LaDessa noted that Rosie covered the PWWC and there will be trainings for those providers.  In anticipation of the release of IDOC inmates in March/April, there will be additional trainings for SUD providers to accommodate that influx of clients and ensure case management is in place.  There is also an upcoming Case Management training with date TBD.  In April, there will be a training for new ASAM guidelines.  Shannon Purvis is the new Contract Manager for BPA.  Rusty O’Leary wanted to know how many providers have completed the audit.  LaDessa noted that roughly 90% of the providers have been audited with finalization by June 2015.  LaDessa noted that there is a lot of discussion on the audit process and it will be changed in the coming year.  Rusty thought that if in these audits, there are any gaps or needs identified that data/information may assist this Board with their analysis.  Allan with IDOC will be allowing resources to be available at District 3 IDOC in Caldwell for those needing them on the Wednesday evenings that they meet.  
	LaDessa will go back and look at that to see if there are any gaps and needs from the audits that can be placed in the analysis for this Board to review.  
Allan West with IDOC will present at the next BHB meeting to update us on the release of those incarcerated with IDOC in March/April.  

	National Eating Disorder Awareness Week Presentation
	The Provider Sub-committee reviewed support groups and found that we are in need of additional groups.  Adriane Meng, a member of the DHW Region 3 ACT team has a specialized training in eating disorders.  There aren’t currently resources in Region 3 and this presentation is geared towards education and awareness.  There is a great complexity of eating disorders and the lack of correct diagnosis.  Adriane reported that eating disorders do not discriminate and are often secondarily associated with a mental health and/or substance abuse issue.  20 million women and 10 million men across the country have an eating disorder underdiagnosed and they are very secretive.  We need to raise awareness as well as resources available to those who are in need.  Adriane is starting a support group on February 3rd for two existing clients and she would like to see it expand.  Adriane will be providing a training on February 23rd here at DHW via statewide video conferencing equipment as well as the College of Idaho.  These trainings are open to the public to create awareness and education.  There is no inpatient treatment for eating disorders in Idaho; however, there are some in Utah and Seattle.  Adriane noted that many who are seen at DHW do not have insurance and if they are seen in another state, they do not have the supports upon returning to their communities in Idaho.  Adriane noted that she has access to an assessment tool.  This should be noted on our Gaps and Needs Analysis.  There are no medications for eating disorders, but there are medications related to the mental health condition.  Rosie asked if chronic over-eating is considered a disorder and Adriane said yes.  Self-medication is also associated with eating disorders and body image.  Joy noted that many of the schools should be involved.  She also noted that in her work with SPAN Idaho, they are working to get the word out on the trainings and education.  There was some discussion regarding the reimbursement for providers for eating disorders.  It is reimbursed under SUD’s and Mental Health diagnosis primarily.  
	More information on the trainings forthcoming.  
National Eating Disorders Awareness Week is February 23-27, 2015

http://nedawareness.org/
Please contact Adriane Meng at 208-459-0092 for any questions.  



	Recovery Idaho
	Jon reported that it has been almost a year since the first meeting of developing Recovery Idaho.  They have filed their 501(c)(3) paperwork and they are putting together a fundraising campaign.  The flyer is included in the packet.  Jon reported that they are very happy to be where they are at this point and are looking forward to advocacy and implementing the program.  
	www.gofundme.com/RecoveryIdaho 


	Other Business
	Ross Mason reported that there were a number of great questions during the DHW budget hearing.  Many were centered around the expansion of Medicaid.  Bruce Krosch reported that SHIP is developing and regional collaboratives are coming along.  The Directors are meeting with the idea of getting the collaboratives up and running.  Bruce also noted that there is a new evidenced-based program with SWDH with 4 NP’s serving 25 families where they follow women who are pregnant through birth.  Commissioner Hansen is serving on the SWDH Board.  Melissa Mezo reported that TRHS anticipates the grand opening in April 2015.  They will keep their existing clinic across the street as well.  Penny Dunham reported that we will be providing CIT trainings in April.  Jim Fairgrieve is working on discharge planning for IDOC and has a website for more information.  Rusty has been approved for RSS but has included increased drug testing in house as a service.  Rusty reminded members that they accept referrals from other agencies as well for RSS.  There may be a conflict for Allan with their district meetings held the same time.  The February meeting will not be a good time for him to present but March will be good.  Jeri Gowen was moved by the eating disorders presentation and she is happy to see more education being provided.  Jeri noted that their TND (Towards No Drugs) is going great and they are starting their 2nd Towards No Smoking cohort next Saturday in collaboration with SWDH.  The Prevention Grant through ODP has issued the RFP and there seems to be a challenge in presenting new programs to the grant process.  
	 Please provide future agenda items to Joy.

	Next Meeting
	Next meeting is February 25, 2015 from 10:00 am to 12:00 pm. 
Meeting adjourned at 12:12 PM.
	Motion to adjourn, seconded motion passed unanimously. Meeting adjourned.
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