Region 3 Behavioral Health Board 

Meeting Minutes – July 23, 2014
Region 3 Mental Health Board Members Attending:  Chuck Christiansen, Joy Husmann, Steve Rule, Jeri Gowen, Jennifer Burlage
Scribe:  Joy Husmann
Region 3 Board Members Absent:  Barbara Hill, John Hill, Mark Shigeta, Chris Allgood,  Linda Dripps, Jose Valle, Carlos Bilbao, Lisa Koltes, Phyllis Vermilyea, Ross Mason, Penny Jones, Elda Catalano
Regional Advisory Committee/Other Guests Attending:  Full list of RAC members and guests available upon request, Rosie Andueza-DHW Central Office BH, Rob Christensen-DHW Central Office BH, Optum Idaho, BPA
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chuck Christiansen called the meeting to order and welcomed everyone at 10:04 AM.  Sign-in sheet and handouts were provided. Chuck asked for introductions. 
	

	Review Agenda and Previous Meeting Notes
	Review minutes from June 25, 2014.  Correct from Chuck to Elda.
	Motion to approve amended minutes, seconded, motion approved unanimously.  

	Regional Behavioral Health Update
	Jennifer Burlage, the new Region 3 Program Manager introduced herself.  She has said that she has enjoyed meeting the staff and getting to know the processes in Region 3.  Jennifer reviewed the Dashboard.  The month of May had a spike in holds but is creeping back down.  There was an increase in non-episode contacts which is pretty normal for the summer time.  Jennifer reported that Lisa Comstock is the new Crisis Team Supervisor as Mike Wraith transferred to Region 1.  We are in the process of hiring for her clinician position.  Crisis Intervention Team (CIT) 40 hour training will be held the first week of November.  Regions 3 and 4 have collaborated via meetings quarterly and also biannual meetings with other regions to get a feel for what is going on around the state.  Heather Taylor and Amber Hagler will be the primary contacts for CIT.  Jennifer reported that we met with St. Luke’s Fruitland to collaborate as they will not have a social worker in the Emergency Department which is slated to open August 1st.  The Region 3 Team will be assisting them with mental holds or those clients in a psychiatric crisis.  We discussed both the Fruitland and Nampa St. Luke’s locations.  Chuck wanted to know how Oregon residents would be handled.  Jennifer reported that we discussed that and we will be providing Oregon BH contact and resource information to St. Luke’s staff.  There is currently a process in place between Regions 3 and 4 for those individuals that are placed on mental holds, which often include Oregon residents.  Jennifer noted that once a client is stabilized, they work to divert the client back to Oregon and get them back into the Oregon services.  While we try not to send them to Idaho State Hospitals, sometimes there is a need to do so.  Chuck noted that he would be happy to share some of the Oregon resources that he has as well.  Jennifer is happy to be here and excited to get to know everyone.  Please feel free to contact her if you need anything.   
	CIT 40 hour Training - November 3-7, 2014

	County Commissioners Update
	Commissioner Rule reported that Michele Chadwick was instrumental in providing data for the Commissioners which has aided them in their review of supporting a Community Recovery Center (CRC).  Commissioner Rule reported that the significance of the data and how much money the county spends on mental holds was helpful to the other Commissioners to see how a CRC would benefit the county.  Michele noted that roughly $1.13 million (medical/voluntary/involuntary commits) was spent last year on mental holds which is double from the past year.  Commissioner Rule noted that the CRC request of $35k to divert some of the holds may very well be worth the investment.  Joy noted that it would be interesting to see what the data is by county so that this Board could focus on assisting those counties with CIT trainings, in-person assisters for the Affordable Care Act, or even SOAR (SSI/SDI Outreach Access Recovery) applications.  Chuck requested permission from Commissioner Rule to have Michele present at the Board meeting when she has her report completed.  Commissioner Rule is supportive of this data collection to help support our Board efforts and particularly on CRC’s for legislative purposes.    
	

	IDHW SUD’s Central Office
	Rosie Andueza referenced the budget in the Board packet.  There was an increase of $2 million for the FY15 budget.  ATR (Access to Recovery) III will end in September and is almost spent as predicted.  With ATR III ending, there is a gap in service for supervised misdemeanants that ATR IV which begins October 1 which should help be able to close.  Recovery Support Services are being paid for Medicaid clients that aren’t covered by Optum.  ATR IV will target the following populations:  Veteran’s w/SUD’s on supervised probation (Veteran’s Court), homeless individuals (both sheltered/unsheltered), Families with SUD’s.  $7.9 million over three years.  Joy wanted to know if they would be using the McKinney-Vento or HUD homeless definition for this grant. Rosie wasn’t sure. Joy just wanted to ensure the widest net would be cast for homelessness.  She will get together with Rosie’s Team.  SOAR (SSI/SDI Outreach Access Recovery) trainings will begin again with SHS and then out to the regions.  Joy reported that she has a list of agencies who would like to be trained and asked for training in Region 3.  Joy noted that the SOAR process educated SSI and SDI that mental illness is a disability and once that education piece was provided, SOAR applications were approved more quickly.  She reminded the Board that many of these individuals who do not have their benefits are probably seen on the Indigent Fund roster.  This training could assist with decreasing the amount of the County budget spent on mental holds.  It also assists with all other client Recovery Support Services such as housing.  Rosie noted that they are already looking at next year’s legislative session.  One would be for additional Crisis Centers, dissolution of the RAC statute now that BH Boards are approved, increase in budget for community hospitalizations, possibly the authority for FTE on ATR IV, Jeff D attorney fees, and a slight increase in Allumbaugh House.  There will not be any changes to SUD’s IDAPA code this year, but the following year.  Rosie reported that in addition to the $4k provided to the RAC’s each year, there will be an additional $11k provided ($15k total) this year.  DHW rules and regulations still apply and they are working on a draft on how to access the funds.  This funding would support the Boards moving forward with transformation, such as a facilitator, materials, trainings, etc.  Joy noted that historically, the $4k has been utilized on trainings and community support.  
	Access to Recovery IV Issue Paper will be posted to the website. 
SOAR website

	New Board Membership Applications
	Joy reported that she has received a number of great applications from all counties except Adams.  She noted that she is happy to report that many of the applications represent the “authentic voice” per the legislation.  Joy is working on recruitment for Adams County.  Joy noted that the extension deadline to September probably will not need to happen as she believes there is a very good pool of applicants to choose from.  Joy noted that Dan Kessler will be providing our Judiciary appointment and the Commissioners will most likely remain status quo until January 1, 2015 when Commissioner Bilboa retires.  The Commissioners appoint their representatives through their own nominating committee.  Joy noted that in her CRDS Team meeting, this Board is pretty much at the same stage as other Regional BH Boards with the exception of Region 2.  Region 2 has appointed their Board, voted on officers, and are in the process of working with the Tool Kit to develop By-Laws, etc.  Joy noted that from last discussions, the BHSPC is still working on development of their Board.  Chuck wanted to know if the legislation allows the new Board could be seated with a quorum and fill any gaps as we can?  Joy noted that yes they may seat the Board.  Rosie Andueza updated that the BHSPC has appointed many of its Board members, including her and the next meeting will be August 5th-7th in Boise.  Chuck encouraged everyone to continue to attend and participate in the BH Board as that has made this Board very successful.  If you have any interest in becoming a Board member, contact Joy or complete the application.  Chuck noted that we are really encouraging those with a personal or familial history to apply and provide that “authentic voice.”  Joy reminded everyone that they still have the ability to participate in sub-committees even if they are unable to participate as a Board member.  Joy reminded everyone that the Regional Boards are specifically designed to recommend and make changes on a regional basis.  This is an important time in transformation.  
	BH Board membership applications have been extended to the end of September with a vote in October, although that will probably be changed to August and September respectively.  We have received a great deal of applications.

	Idaho Youth Treatment Program
	Rob Christensen with the Idaho Youth Treatment Program from the Division of BH at DHW presented the program and provided flyers.  This is a SAMHSA grant utilized for evidence based treatment for drug, alcohol, and co-occurring for those between the ages of 18-25 years old.  Region 1 and 4 are currently working with the program.  An RFA will be issued and a provider determined. Region 3 is slated to begin in the Fall. A statewide stakeholder group will be set up in order to develop a long-term plan for program sustainability.  The BH Boards will assist in regional representation and report on access to services with reports back to the Board on outcomes.  
	Joy will place the information on the BH Board website:  www.bhb3.dhw.idaho.gov or contact Rob directly.  He will also share some of the documents that have been created and utilized by other Regions.  As soon as it’s ready, Rob will send the RFA information to Joy for dissemination to the Board.


	Community Recovery Centers/Recovery Idaho
	Joy noted that the CRC Steering Committee will complete all of the presentations within the coming month.  Presentations to the Cities of Emmett, Caldwell, and Nampa are the last with the Steering Committee wrapping up their duties.  Some of the budget items listed for in-kind donations on the request for funding are already coming in.   The CRC request is for two facilities: 1 in Gem and 1 in Canyon counties with one Executive Director to oversee the start-up of these centers.  Volunteer Coordinators would then coordinate the services at each center.  An AmeriCorps volunteer will be requested for an Executive Director with Master’s Level Intern’s supporting the Volunteer Coordinator positions.  Rosie reported that Recovery Idaho is still diligently working on getting the foundation of the Board set up.  Jon Meyer sends out monthly updates if anyone is interested.  Joy also noted that a local Recovery Coach and Peer Specialist are working on a Fall community meeting organized in order to re-energize the recovery community.  Rosie noted that DJC is working to provide Recovery Coaches to assist with their 18-21 year old youth.  IJJC will be holding a community meeting showing Anonymous People in September.  
	

	8th Annual Recovery Day Event
	The 8th Annual Recovery Day event will be held on September 13th during Caldwell’s Indian Creek Festival.  There will be a planning committee meeting following this meeting.  Joy is encouraging those in long-term recovery to be a part of this planning and event.  
	

	Crisis Center Update
	Twin Falls was awarded the Crisis Center for this year.  
	

	Other Business
	Joy noted that there were several resources provided in the Board packet and will be placed on the website.  In-person Assisters for the Affordable Care Act Open Enrollment period in November will be available in our DHW locations to help clients.  Stay tuned for dates/times.  The Payette County Community Resource Meeting will resume in September with the date TBD.  Information collected at these resource meetings will be shared with 2-1-1 for website updates.  Mike Davidson will provide a flyer for his upcoming golf tournament for Canyon County Juvenile Probation.  Ryan Miller is the Parent Peer Support Specialist for Parenting with Love Limits offered through the Dept.  Optum and BPA will be holding several trainings in the coming months and will provide flyers to Joy.  Rusty wanted to remind everyone about membership in the Idaho SUD’s Provider Association which Suzette is currently the President of.  Rusty also wanted to know when Optum would be providing the information requested from last month’s Board meeting.  Aaron noted that Optum is working on the report requested and Joy noted that Optum reports quarterly at the Board meeting.  Suzette emphasized the importance for SUD’s providers to become members of AACT Idaho to have a statewide voice for treatment providers. 
	www.compassidaho.org/
www.spanidaho.org
www.aafvhope.org


	Next Meeting
	Next meeting is August 27, 2014 from 10:00 am to 12:00 pm. Meeting adjourned at 12:00 PM.
	Motion to adjourn, seconded motion passed unanimously. Meeting adjourned.
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