Region 3 Behavioral Health Board 

Meeting Minutes – June 24, 2015
Region 3 Behavioral Health Board Members Attending:  Chuck Christiansen, Jeri Gowen, Kenny Gray, Melissa Mezo, Ken Knopp, Marc Shigeta, Heather Taylor , Susan Wiebe, Dahlia Stender, Phyllis Vermilyea, Allan West, Penny Dunham, Ryan Miller, Lisa Harris, and Mark Rekow
Region 3 Behavioral Health Board Members Absent:  Jennifer Stairs, Steve Rule, Rusty O’Leary , Richard Ferrera, Penny Jones (and 2 board vacancies)
Guest CRDS and Scribe:  Laura Thomas, from Region 4
Other Guests Attending:  Full list of guests available upon request. LaDessa Foster-BPA, Bruce Krosch-Director-SWDH, Aaron Darpli -Optum Idaho, Elda Catalano-CCJP-BHSPC, Lifeways, Jose Valle-Chief, CMH/DHW, Ferne Brandt-Recovery Idaho, David Taylor-Medicaid, Rosie Andueza – SUDS DHW 
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chuck Christiansen called the meeting to order and welcomed everyone at 10:15 AM.  A Board Member roll call confirmed a quorum of 15 board members. Sign-in sheet and handouts were provided. Chuck asked for introductions.  Laura Thomas, the CRDS from Region 4 is providing board support for the next couple of months.
	

	Review Agenda and Previous Meeting Notes
	Review minutes from May 26, 2015. 
	Motion to approve minutes (Miller), seconded, motion approved unanimously.

	Board Vacancies
	Chuck reported that an application from Dennis Baughman was received to fill the vacancy for the mental health advocate on the board. The application will be routed to board members and taken up at the next meeting. Chuck also reported that Suzette Driscoll has taken a new position which she feels presents a conflict and has resigned her position on the board, thus there will be another vacancy.
	Nomination form will be distributed for review; board members asked to solicit nominations for vacant position.

	DRAFT By-law Review
	At the last Board meeting Commissioner Rule requested a 30 day delay in bylaw vote so that the county attorney could review the By-laws. No concerns were reported. Chuck call for a vote on the bylaws. (Post meeting note, bylaws are now posted to Region 3 Webpage)
	Motion to approve bylaws (Stender), seconded, motion approved unanimously.


	County Commissioners Update
	Commissioners Shigeta and Rekow provided an update. They noted a meeting of all county commissioners in the 10 counties in Region 3 and 4 with public health directors (SWDH and CHD)and DHW Director Armstrong will take place on July 24 (2 days after the next board meeting). The purpose is to answer questions about behavioral health boards and future funding concerns.  
	

	Behavioral Health Board Transformation Sub-committee Updates


	Chuck reported on the Transformation Sub-committee task to review options for partner organizations (SWDH, AAFV/Hope’s Door, and Lifeways) with researching the pros and cons for each and provide a board recommendation. The committee met and had a soft recommendation of SWDH; the committee did see merit to partnering with non-profit/501(c)(3). 

The strengthens and limitations of each business model (government entity and non-profit/501(c)(3) was reviewed and discussed at length.  

Government entity model - DHW can contract directly with the Health District as another governmental entity (and in fact has multiple contracts already in place. The SWDH also has all the business structure in place to fulfill the statute requirement for the BH board. The BH Board will not have total autonomy in this partnership as contracts would be signed by SWDH director with Board of Health support.  SWDH may not be able to apply for all the grant opportunities that a nonprofit is eligible to apply for. While SWDH does not currently have expertise or services in behavioral health, the State Health Innovation Project (SHIP) does include incorporating behavioral health into client health homes. All of Idaho’s health districts will play key roles in integration. The opportunity to be the expertise for the health department exists.

Non-profit/501(c)(3) model – Strengths include that potential partners are involved in service delivery in behavioral health and understand the business. Both groups are successful grant writers for services. As noted at the last meeting by the potential partners, there is a potential for a conflict of interest for some grant submissions between the board, board members and partnering non-profit(s).  One limitation that all non-profits contract with DHW through an RFP process. DHW cannot directly contract with a non-profit without first using the competitive process. That opens the BH board up to uncertainty of which organization will receive awards and requires scoring processes be used for every DHW funding opportunity.

Laura Thomas shared that in the conversations and subsequent contract between DHW and Central District Health Department (CHDH) for the Region 4 BH Board, that CDHD’s Board of Health does not desire to micro-manage the BH Board, that the two entities are “walking in trust” that any unknown issues will be worked out to mutual satisfaction and that funding opportunities the BH Board wishes to pursue will be supported by CDHD and B of H. Because CDHD’s director the signs all contracts and grant applications, all entities will work together on future services and projects.  The two partners have not found issues that are prohibitive to working together, even given the significant degree of unknown. The funding from DHW is to support the BH Board not for direct services, and any future funding secured for projects/services will include staff or overhead for successful administration.

Representatives from SWDH and Lifeways were asked to comment. Both indicated a desire to work with the Board in the future no matter which business model was selected. 
During the final minutes of discussion, the major points raised were 
· Recognition that SWDH presents the fastest approach to “standing up” and with SHIP, SWDH will be incorporating behavioral health in to primary health, thus an opportunity to help shape the future exists, 

· Concerns of county commissioners regarding future funding of health department when partnered with behavioral health board  
· Acknowledgment of expertise and passion for behavioral health of non-profit entities with ability to apply for grants, and
· Possibility of partnership with SWDH and future projects with non-profits.

Chuck called for a motion.

	Motion to direct Transformation Sub-committee to work on developing partnership scope of work and memorandum of agreement with SWDH (and contract with DHW) (West), seconded and passed with 13 aye, 1 nay (Stender).  Review documents (progress to date) at the July 22, 2015 Board meeting.  

	Other Business 

Provider Sub-Committee and Recovery
	Prevention and Treatment Provider Sub-committee is working on the Annual Recovery Day event.  Kenny Gray asked for volunteers to help with planning and coordinating the meeting; please attend the next two Provider meetings in July and August.


	Recovery Day is September 12, 2015 at the Depot during Indian Creek Festival.  If you are interested in becoming a part of the planning committee, please contact the Kenny Gray or attend the Provider meeting on July 16, 2015 at 12:30pm here at the Dept.  



	Announcements
	New Recovery Center in Boise – PEER Wellness Center is having its Grand Opening/Open House tomorrow June 25, 2015 from 5:30 to 8 pm at 963 S. Orchard, Suite #102 in Boise
NAMI Idaho is looking to offer a Family Class this Fall in Canyon County

Pioneer Health’s Open House is today 12:30 to 2:30 at the new location 545 N Benjamin in Boise

LifeWays Open House is July 30 from 4 to 6 pm at their offices, 10th and Linden in Caldwell (next to the Burnt Lemon)
	Transformation Sub-committee meeting is July 9, 2015 from 12-2pm here at the Dept.

All sub-committee meetings are held at DHW in Caldwell:

CMH Sub-committee meets 2nd Tuesday monthly at 12:30 pm

Transformation Sub-committee meets 2nd Thursday monthly at 12:00 pm

Prevention and Treatment Sub-committee meets 3rd Thursday at 12:30 pm



	Next Meeting
	Next meeting is July 22, 2015 from 10:00 am to 12:00 pm. 

Meeting adjourned at 12:04 PM.
	Motion to adjourn (Miller), seconded motion passed unanimously. Meeting adjourned.
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