Region 3 Behavioral Health Board 

Meeting Minutes – November 20, 2013
Region 3 Mental Health Board Members Attending:   Chuck Christiansen, Joy Husmann, Todd Hurt, Ross Mason, Elda Catalano, Jeri Gowen, Phyllis Vermilyea 
Scribe:  Joy Husmann
Region 3 Board Members Absent:  Chris Allgood, Barbara Harkins, John Hill, Mark Shigeta, Carlos Bilbao, Linda Dripps, Lisa Koltes, Jose Valle, Penny Jones, Steve Rule
Regional Advisory Committee Attending:  Joe Langan – Co-Chair, list of RAC members and guests available upon request, Rosie Andueza-DHW Central Office BH, Aaron Darpli-Optum Idaho, Gina Westcott-DHW-BH-Hub Administrator for Region 3,4, & 5, LaDessa Foster-BPA
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chuck Christiansen called the meeting to order and welcomed everyone at 10:05 AM.  Sign-in sheet and handouts were provided.  Chuck asked for introductions around the table. 
	

	Review Agenda and Previous Meeting Notes
	Review minutes from October 30, 2013. No corrections.
	Motion to approve, seconded, motion passed unanimously.

	State Planning Council
	Elda will forward a draft document onto the Board for review regarding SPC’s integration and transformation plan.  There hasn’t been a final decision on the legislative event combined with a RAC.  Some of the Regions are doing local legislative events with their Boards.
	State Planning Committee Meeting is January 14-16, 2014

www.mentalhealth.idaho.gov 



	Division of Behavioral Health Regional Update
	Todd welcomed Gina Westcott to our meeting.  Todd reviewed the Dashboard.  Mental Holds are stabilizing back down to around 90 per month.  There have been a few snags in getting signed orders from the judge’s, however, these have been worked out.  Todd reported that we have scheduled a CIT Training on December 9th in Payette; however, there hasn’t been a great deal of response.  Gem County is very interested in this training; therefore we will probably shift the training to Gem County.  Todd reported that they jointly trained in Region 3 & 4 on CIT for St. Luke’s ER’s.  Todd is also working with Phyllis to provide CMH CIT Prevention training at the Nampa School District.  Jose will present on it at the next meeting.  Joy wanted to clarify that this training would also be available to Vallivue as requested by Jeri.  Todd reported yes they could begin the discussions.  Joy reported that the Gem County Police Dept. was requested by the State Dept. of Education to present at the Prevention Conference on crisis training they provide to schools when there is a bomb threat or other emergency situation.  Jeri explained that there is a comprehensive team at Vallivue that has requested crisis training.  Todd reported that his team has transitioned around 35 clients out into the community who have Optum. There has been a Peer Advisory Committee in Region 3 to assist clients and there is some trauma informed care being developed. The 18-211/212 project has been finalized on the procedural side and the final project should be implemented within the next few months.  Todd briefly reviewed the 18-211/212 process.  Todd is also working with Phyllis and the Nampa School District to strengthen the process for Child Welfare.    
	www.mentalhealth.idaho.gov


	Commissioners Update
	Commissioners were not in attendance.  Joy reported that Commissioner Bilbao is very excited about CIT Training coming to Gem County.
	

	RAC – Regional Advisory Committee on Substance Use Disorders
	Joy reported that the RAC website is updated.  Joy explained that there has been a $4,000 RAC Budget that is set aside for member education.  Joy will be asking the Board for ideas on how to best to allocate that budget for education.  The Prevention Conference and ICADD are both building robust programs.  The Prevention Conference April 17-18, 2014 in Sun Valley, ICADD will be held May 12-16, 2013 in Boise at the BSU Student Union Building, the Northwest Alcohol Conference will be held July 16-18, 2014 in Boise at the Grove.  CIT 40 hour Training will be held March 31-April 2, 2014.  There is also an Idaho State Liquor Division $10,000 grant available and the application is attached to the packet.  Anonymous People will be playing on December 3rd at the Capitol at 10am.  Todd inquired about the status of the Juvenile Drug Court as well as the movement towards a Juvenile Mental Health Court.  Elda reported that there are currently nine participants in Juvenile Drug Court and they are looking to add more participants as funding increases.  The Juvenile Mental Health Court is still in the development phase.  
	Please send your ideas to Joy as to budget allocation for scholarships to the listed conferences.  
www.rac3.dhw.idaho.gov
www.betheparents.org
www.substanceabuse.idaho.gov
www.preventionidaho.net
www.spanidaho.org
www.samhsa.gov

	IDHW SUD’s Central Office
	Due to the transition into WITS, the budget numbers aren’t correct; however, PWWC is still trending high.  Rosie reported that Commissioner Tom Stroschein from Latah County will be reporting on Recovery Centers to the DHW Board.  Rosie reported that they will be showing Anonymous People at the Capitol on December 3rd at 10am and she would like to move forward with a Recovery Center planning committee for Region 3.  10 copies of Anonymous People will be allocated to the CRDS’ in each Region.  Joy reported that there has been significant interest in Region 3 for a Recovery Center planning committee.  Rosie said there is some discussion going on to have a mental health and SUD’s Recovery Center.  Ethics Training for Recovery Coaches is occurring right now statewide via video conference.  Region 3 has 10 in attendance.  Rosie reported that the grant for Recovery Coaching also includes money for trauma informed care education.  She is hoping that in early Spring they will be able to launch something.  
	If you are interested in becoming part of the planning process/committee for a Recovery Center, please contact Joy.

Recovery Oriented System of Care:  www.ccar.us
www.recoverycoaching.dhw.idaho.gov

	IDOC
	Greg Lewis reported that the budget is in the packet and that they are also transitioning into WITS successfully.  The budget is separated by the old model and the new model with WITS billing.  Providers are still learning WITS so there may be claims that are not currently showing up yet.  WITS allows for direct client referral to treatment and expedites the process. Joy inquired about housing referrals and IDOC uses both in-network providers as well as many faith-based housing providers.  John Carroll reported that Allan West is out in the field trouble-shooting any WITS problems that providers are encountering.  Please contact John or Allan with any questions.  Todd inquired about the discharge planning process and contact information.  Greg will provide the information to Joy via email.    
	Greg will provide the Re-entry Manager’s contact information to Joy via email.  

	Board Meeting Schedule
	It was decided to cancel the December 2013 Behavioral Health Board Meeting.  The November 2014 meetings will be held on November 19, 2014 and the December 2014 meeting will be cancelled.
	No Board meeting in December 2013.
November 19, 2014 Board meeting will be held and the December 2014 meeting is cancelled.

	Sub-Committees
	Joy prepared a list of potential sub-committees that have been included in the Board packet.  Joy will put together a survey tool for members to choose from and provide input.  She will include those results at the January 2014 meeting.  Joy would like to allow all RAC and MH Board members to have the opportunity to provide feedback on sub-committees and will be contacting them during the months of December and January.  It was decided to have only 2 or 3 sub-committees with goals, objectives, and time limits.  
	Joy will develop a survey tool, provide that via email, and provide results at the January 22, 2014 meeting.  

	Optum Idaho
	Recovery and Resiliency Training will be planned for January 2014.
	

	Other Business
	The voice recorder battery went dead so this is from recollection.  Gina Westcott provided information from Region 4’s Board meetings where a PowerPoint presentation was developed based on the proposed legislation for 2014 through their Transformation Sub-committee.  There was a lengthy discussion surrounding what the various regions are doing with regards to transformation.  The current proposed legislation allows for the Boards to stand alone or join with another agency such as a Health District where there would be immediate overlap in Board members.  Gina has agreed to provide this presentation at the January 22, 2014 meeting.  
	

	Next Meeting
	No December 2013 Meeting!  Next meeting is January 22, 2014 from 10:00 am to 12:00 pm. Meeting adjourned at 12:00 PM.
	Motion to adjourn, seconded motion passed unanimously. Meeting adjourned.
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