Region 3 Behavioral Health Board 

Meeting Minutes – November 19, 2014
Region 3 Behavioral Health Board Members Attending:  Chuck Christiansen, Steve Rule, Ryan Miller, Jeri Gowen, Kenny Gray, Phyllis Vermilyea, Marc Shigeta, Susan Wiebe, Dahlia Stender, Jennifer Burlage, Melissa Mezo, Richard Ferrera, Carlos Bilbao, Penny Jones, Ken Knopp, Penny Dunham
Region 3 Behavioral Health Board Members Absent:  Rhonda Foust, Lisa Harris, Rusty O’Leary, Jennifer Stairs, Suzette Driscoll
CRDS and Scribe:  Joy Husmann
Other Guests Attending:  Full list of guests available upon request. LaDessa Foster-BPA, Ross Mason-DHW Southwest Regional Director, Bruce Krosch-Director, SWDH, Gina Westcott-DHW Southwest Hub Administrator-BH,  Heather Taylor-DHW Region 3 Program Manager, Optum Idaho, Office of Mental Health and Substance Abuse-Elder Office
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chuck Christiansen called the meeting to order and welcomed everyone at 10:08 AM.  Joy performed a Board Member roll call and there was a 2/3 quorum. Sign-in sheet and handouts were provided. Chuck asked for introductions. Conference call in capability was provided.  
	

	Review Agenda and Previous Meeting Notes
	Review minutes from October 22, 2014.  One typo correction from Boar to Board.
	Motion to approve corrected minutes, seconded, motion approved unanimously.

	Regional Behavioral Health Update
	Jennifer Burlage reported that personnel changes have been made in the Division of BH at Central Office (CO).  Gina Westcott has moved to CO, Jennifer is now the Program Manager (PM) for Region 4, and Heather Taylor is the interim Program Manager for Region 3 effective immediately.  Jennifer extended her appreciation for such a warm from the region and Board during her 4 months as PM.   She also wanted us to know how impressed she is with Region 3’s BHB and that we are very active and participatory.  Jennifer noted that Region 3 and 4 will still collaborate whenever possible.  Gina Westcott also reported that Region’s 3, 4 and 5 all have very active, impressive Boards.  She is very pleased to see the Boards come together with their new membership and sub-committees.  Gina will still be the Southwest Hub Administrator and will take on the integration of primary and BH health.  DHW received the SHIP (Statewide Health Innovation Program) grant of $40 million to help further health integration.  You can read more about it and the vision at the website.  This model is more patient-centered which is a better model for our clients and their overall health.  Gina is excited about the concept and more about what she will be doing in the coming months.  Gina’s goal is to attend the BHB whenever possible.  Bruce noted that the Public Health Districts have not yet heard the money was received as they are a sub-grantee for regional collaboratives.  Gina reported that she is meeting with Russ Duke from Region 4 PHD to see how they will support the grant and also confirmed the money has been awarded.  Heather Taylor noted that she has been with Region 3 for 23 years and is very excited to pick up the work and keep the momentum going.  Chuck noted that he is happy to continue to be working with many of the same people even though roles may have shifted and noted that Gina’s involvement with health integration in the SW Hub will greatly assist Region’s 3, 4, and 5.  Congratulations to all!
	SHIP grant

	County Commissioners Update
	Commissioner Shigeta wanted to know if anyone from Payette attended CIT.  Joy reported that one person; the jail supervisor from Payette County Sheriff’s office did attend the 40 hour CIT training.  Joy reported that we are revamping the Dashboard so that it will be more robust and helpful to collaborate with the counties and their indigent population.  
	

	Board Officer Election
	Quorum was reached.  Joy reviewed that we voting for Chair, Vice Chair, and the two members needed:  Consumer/Advocate of MH and SUD’s services to expand the Executive Committee per legislation.  Ferne Brandt will not be able to fulfill her duties as a BHB member, however, is on the Recovery Idaho Board and would like to remain on the BHB as a sub-committee member when needed.  This would preclude Ferne from the vote for the Executive Committee nomination for SUD’s Consumer/Advocate.  Suzette Driscoll and Penny Jones are nominees for Consumer/Advocate of MH.  Chuck Christiansen and Kenny Gray are nominees for Chair and Vice Chair respectively.  Joy asked for any questions on the structure, voting ballot, or process.  Joy asked that if anyone would like to discuss the nominees, she would ask them to be excused from the room.  Seeing none, voting commenced.  Completed ballots were returned to Joy for tally and will be kept on file in accordance with Idaho’s Record Management System.  Dahlia Stender was nominated to the Vice Chair open position and declined the nomination.  Congratulations on the new Board positions!  Chuck requested a motion to open the discussion on the voting quorum:  2/3 majority vs. simple majority. Chuck noted he would like to propose that the Vice Chair be included in the Executive Committee so in the event the Chair is unable to fulfill the meeting duty, the Vice Chair would be informed.  Chuck reminded all that teleconference call capability will be available for all Board, EC meetings, and Sub-committee meetings. Joy noted that an EC meeting will be called in December for all County Commissioners to be involved to have further discussion about the replacement.  Joy noted that she included the DRAFT By-laws in the Board packet as she has been asked about the duties of the Board.  Joy reviewed Article VI:  Powers and Duties in accordance with legislation and Statute.  Chuck asked members to review DRAFT By-laws and propose any changes to Joy so that it can be finalized by the Board in January.  Joy reported that the regions are using a By-law template drafted from Statute and tailored to each region’s needs/wants based on Board feedback.  Joy noted that she placed two year term on the Chair and Vice Chair positions based on previous meeting feedback and was confirmed again by the Board.  Commissioner Shigeta confirmed that By-law amendments would still require 2/3 majority vote by all Board members even though all other voting will be conducted with simple majority.  
	Chair Confirmed:  Charles (Chuck) Christiansen
Vice Chair Confirmed:  Kenny Gray

Consumer/Advocate MH:  Penny Jones

Consumer/Advocate SUD’s:  Jeri Gowen

Motion to open discussion on voting quorum, no discussion.  Motion to accept simple majority for voting purposes with the exception of amendments to the By-Laws which will still require 2/3 majority as a quorum, seconded, motion passed.

Motion to change DRAFT By-laws to include Vice Chair in the Executive Committee, no discussion, seconded, motion passed.

District 3 County Commissioners will decide in January who will replace Commissioner Bilbao on the BHB.

Executive Committee meeting to be called in December 2014 TBD to review responsibilities, By-laws, Community Recovery Centers in Region 3, Commissioner replacement for Gem County or any others in District 3.

	Behavioral Health Board
	Joy reported that she has a number of presentations and exciting things planned for the BHB in the coming year, however, would like ongoing feedback from the Board members on anything they would like see on the agenda(s).  Phyllis Vermilyea has agreed to start as Chair for the Children’s Mental Health Sub-committee required by Statute and Jose Valle, Chief of CMH with DHW will Co-Chair that sub-committee.  Also, we reassemble our Provider Sub-committee to be a standing committee which is not required in Statute, but needed in the region.  Chuck requested members to provide information on the determination and selection of sub-committees going forward.  Joy noted, a Board member is needed to Chair the sub-committee.  Ken wanted to know if there was a list of sub-committees to choose from and Joy noted she has provided that list in the last two Board packets.  She noted that list was narrowed down to a Provider Sub-committee and the formation of support groups in those meetings.  Chuck noted that while there are many sub-committee options, we should prioritize our list moving forward.  Ken would like to ensure that CIT is being offered to law enforcement to improve quality of care for clients as he is a family member of a MH consumer and a Region 3 BHB.  He’s not sure if a sub-committee is needed but would like to provide feedback to the Board.  He would like to be in a sub-committee where he could provide the best support.  Joy noted that one of the Region’s has established an Adult BH Sub-committee in order to reach out to legislators and law enforcement.  Sergeant Ferrera with the Caldwell Police Dept. and BHB member reported that he is a CIT Trainer and six of his officers are CIT trained.  He is working on additional trainings between Nampa and Caldwell law enforcement along with Amber Hagler with DHW’s BH Crisis Team.  Sergeant Ferrera also reported that he is on the Restorative Justice Board where they work closely with DD (developmentally disabled) individuals and families to place them in appropriate care versus incarceration.  He noted there is a great wave of change happening nationally in law enforcement to help educate officers on CIT training and understand BH issues.  Ken noted that he would like to assist whenever possible with community education on mental illness to be proactive as opposed to reactive.  Ross Mason suggested limiting the number of sub-committees to 3-5 with goals and time limits as not to overload the Board. For example, transportation and housing together. Kenny suggested prioritizing the sub-committees.  Joy suggested CMH, Provider, and Transformation sub-committees be assembled to start as a priority.  The Provider Sub-committee can address many of the regional needs such as development of support groups, changes to reimbursement/policies, etc.  Joy noted that without the transformation (advisory only or partnership) decisions being made, the Board really cannot move forward with much else and should be a priority as funding will follow/not follow that decision.  Chuck reminded the members that until we set up a fiscal policy, we cannot move forward with the funding needed to provide support services and thus would remain advisory only.  Kenny wanted to know how we would be placing a timeline on this decision.  Chuck suggested that the Transformation Sub-committee meet, research, and propose to the full Board when ready.  We haven’t even formally met with Southwest District Health or other potential partners to determine their willingness, therefore which may be a function of the Transformation Sub-committee, to explore options.  Joy noted that she included the meeting minutes from the last statewide BHB Chair conference call and will include these meeting minutes in future Board packets.  She noted that they are updating each other on a statewide basis and have the opportunity to ask the State BH Planning Council (SBHPC) questions as they go along.   We are all on or about the same place with Board formation/decisions.  Joy also noted that a toolkit is available for use on the SBHPC website and the Transformation Sub-committee may be tasked with reviewing that toolkit.  Chuck would like to have sub-committees set up in January.  Joy will send out meeting invites for January 2015 for the three above mentioned sub-committees.  Gina Westcott noted that in terms of timelines, she has communicated to the Region 4 Board that the money appropriated for FY14 is really to support Board formation as it currently stands.  FY15 (July 1, 2015), however, is an opportunity for additional funding for the Boards pending their Board structure.  Anyone interested in a sub-committee should respond to Joy’s meeting invitations forthcoming.  These first meetings will be “meet and greet” in nature and will be used to set up future meeting dates/agenda items.  Kenny would like to see some equivalent of an Adult Mental Health Sub-committee formed in the coming year either via an existing sub-committee (Provider) or stand-alone that focuses on services available. Chuck wanted to make sure that SUD’s issues were addressed in the sub-committees.  Joy noted that she uses BH to encompass SUD’s and MH.  There will be no December 2014 BHB meeting.  
	Crisis Intervention Team (CIT) trainings will continue statewide throughout the year.
State Behavioral Health Planning Council Toolkit
Joy will send out meeting invites for January 2015 for the following:

1) Transformation Sub-committee

2) Treatment and Prevention Provider Sub-committee

3) Children’s Mental Health Sub-committee

Ross Mason, Bruce Krosch, and Commissioner Shigeta have agreed to be members of the Transformation Sub-committee meetings and Chuck has offered to Chair that sub-committee.  

	Recovery Idaho
	
	

	Business Psychology Associates (BPA)
	LaDessa was on the teleconference but had to depart.  Joy was asked to relay information on her behalf.  
· MRT training in Boise December 2-5th.  Providers can go to the CCI website for more information and to register https://www.ccimrt.com/product-category/training-events  (this is not sponsored by BPA so I do not have any other information)

· Region 3 BPA quarterly Meet and Greet is scheduled for December 3rd at 9:00 at DHW.  Some of the items on agenda include information on Financial Eligibility Process and Medicaid determination, GAIN data tool demonstration, and incentive payment requirements.

· PWWC Specialty Network assessments were sent to interested providers on November 5th.  Assessments are due back to BPA by December 8th.  They will be evaluated and providers will be notified by the end of December.  Training for those selected will be held in January with roll out in February.
	Will the GIPRA Tool be utilized for the ATR 4 Grant?

	Other Business
	Heather Taylor reported that while there are many changes happening, things are still moving forward in Region 3 in taking care of client needs.  CIT Training went very well and they are looking forward to expanding these trainings in 2015.  She hopes that more law enforcement takes advantage of these.  Heather reported that we are still moving towards a paperless system and responding to community needs.  Penny Jones reported that she is thrilled to see such great participation in the BHB and she is continuing to provide Prevention services to the schools.  Melissa Mezo reported that they received another grant to increase BH services.  They are working with Hope’s Door in Caldwell to provide services and potentially expand a location.  Jeri Gowen reported that she attended the CIT training during Ellis Amdur’s presentation and encouraged people to attend whenever possible.  Ross Mason reported that Your Health Idaho has processed 46,000 clients through DHW’s CMS process and 4,000 applications were eligible for the tax credit. 1,400 applications were processed last week alone and we are staffed to accept applications.  Ross encouraged people to visit the user friendly Your Health Idaho website for more information.  Valerie from Region 7’s community and Board just moved out here and attended our BHB meeting.  Aaron Darpli with Optum reported that he has a company who would like to present to the Board on a platform used for telehealth.  Aaron restated that Optum's goals and priorities for 2015 are to know and understand the BHB’s goals and priorities.  John Poarch with the Boise VA attended and is excited to see how he can contribute to this Board.  Kenny with Pioneer Health Services has met with community stakeholders in the Payette area to expand services and groups.  Project Purple benefit information to follow.  Mike Davidson has transitioned out of Juvenile Drug Court and is working on juvenile support services within Canyon County.  Joe Langan reported that IDJC is gearing up for the 2015 legislative session and closing up the year on the juvenile landscape in Idaho.  Although Jennifer Burlage had to leave for another meeting, Joy wanted to extend her appreciation to Jennifer for the leadership and friendliness she has extended to her both personally and to the communities in which the BHB serves.  Joy too would like to recognize that is amazes her each meeting at the talent in the room for Region 3 and offered any support to further their success.
	www.yourhealthidaho.org
Open enrollment ends February 15, 2015 but sooner if you are changing enrollment.  

	Next Meeting
	Next meeting is January 28, 2015 from 10:00 am to 12:00 pm. 
Meeting adjourned at 11:50 AM.
	Motion to adjourn, seconded motion passed unanimously. Meeting adjourned.
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