Region 3 Behavioral Health Board 

Meeting Minutes – October 30, 2013
Region 3 Mental Health Board Members Attending:   Chuck Christiansen, Joy Husmann, Todd Hurt, Ross Mason, Elda Catalano, Jose Valle, Jeri Gowen, Penny Jones, Steve Rule, Phyllis Vermilyea
Scribe:  Joy Husmann
Region 3 Board Members Absent:  Chris Allgood, Barbara Harkins, John Hill, Mark Shigeta, Carlos Bilbao, Linda Dripps, Lisa Koltes,
Regional Advisory Committee Attending:  Joe Langan – Co-Chair, list of RAC members and guests available upon request, Rosie Andueza-DHW Central Office BH, Becky diVittorio-Optum Idaho, Isaiah Sarault-Optum Idaho, Aaron Darpli-Optum Idaho, Pat Martelle-DHW Medicaid
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chuck Christiansen called the meeting to order and welcomed everyone at 10:05 AM.  Sign-in sheet and handouts were provided.  Chuck asked for introductions around the table. 
	

	Review Agenda and Previous Meeting Notes
	Review minutes from combined Region 3 & 4 meeting 09/11/13.  No corrections.
	Motion to approve, seconded, motion passed unanimously.

	State Planning Council
	Elda did not have any updates on the legislative event, but has reached out to Martha Ekhoff regarding the status.
	www.mentalhealth.idaho.gov 



	Division of Behavioral Health Regional Update
	Todd reported that he and Mike Wraith attended training in Connecticut and they have four new trainers.  They also held a training for all St. Luke’s security team members in Meridian with another training being planned.  The dashboard is included in the Board packet.  Todd reported that over the last 12 month period, they were able to secure over $1.7 million in prescriptions for non-Medicaid/indigent clients which amount to just over 230,000 pills per month.  19-2524’s in Region 3 is averaging around 28 per month.  Chuck wanted to find out if CIT is tailored to specific audiences and Todd reported that they are tailoring/modifying the training for specific training audiences.  The basic model is the same; however, the scenario training is changed.  The trainings are centered currently around adults.  Todd reported on CMH that they have hired a part-time temp. for peer coaching for PLL and they also hired a part-time peer-support specialist to work with our CMH clinician in the Nampa School District.
	www.mentalhealth.idaho.gov


	Commissioners Update
	Commissioner Rule just returned from Connecticut where he visited CCAR and recovery coaching centers.  He would like to defer his time to Rosie Andueza’s report on that visit.
	

	RAC – Regional Advisory Committee on Substance Use Disorders
	Joy reported that all of her updates are on the websites
	www.rac3.dhw.idaho.gov
www.betheparents.org
www.substanceabuse.idaho.gov
www.preventionidaho.net
www.spanidaho.org
www.samhsa.gov

	IDHW SUD’s Central Office
	Rosie noted that the SUD’s budget for October 11, 2013 is in the Board packet.  Pregnant Women With Children (PWWC) is trending at about 60% of budget.  With the implementation of Optum Idaho for BH Managed Care, some of those budget numbers will probably level out and become more aligned with where they should be in the SUD’s budget.  Rosie provided a handout from CCAR (please see attached and on the RAC 3 website) on the Core Elements of Recovery Community Centers.  CT has a very active recovery community and Phil Valentine spoke at ICADD re: Recovery Communities which sparked our movement in Idaho.  There are 15 DHW Trainers throughout the state and Diana Lockyer graduated 9 people from her last training.  There are a number of trainings planned statewide in the coming months and you can register at www.recoverycoaching.dhw.idaho.gov.  Diana spoke about her graduates being clients in their last phase of Mental Health Court and how Recovery Coaching assists other clients as well as themselves by providing them with some accountability.  Todd noted that there is a Participant Advisory Council Handbook for the Southwest HUB of Behavioral Health in the Board packet which focuses on Quality Review by participants for Behavioral Health Services.  Recovery Coaches will be included in this Council to provide review.  One success story:  State Hospital South incorporated Recovery Coaching into one clients discharge plan.  DHW will pay for Recovery Coaching as a Life Skill and we are currently working with Optum Idaho for future reimbursement opportunities.  Volunteering is incorporated into Recovery Coaching as the optimum model to hold those in Recovery accountable.  There are different models for centers as far as physical locations.  There are a number of various services available such as job searching as well as phone call outreach to support those in recovery.  Rosie referenced the CCAR handout Overview on what a Recovery Center is not.  Recovery Centers are support services. Commissioner Rule observed that visiting the Recovery Centers was a real eye opener on how supportive the community is for recovery.  Commissioner Rule also noted that the phone call outreach was extremely important for those in recovery as a support service.  The peer-to-peer function is very important to relate.  Commissioner Ruled reported that the Recovery Center as a store front model in Downtown works closely with the local businesses to maintain a business atmosphere and often involving clients in recovery in the business community to volunteer their time.  He said there was one Recovery Coach that was event volunteering to help clients build budgets and search for housing.  Commissioner Rule stated that there is some difficulty in finding housing, but that Region 3 has been working diligently on expanding this service.  Rosie noted CCAR does not keep data which is unusual for those accustomed to a clinical model, because their model is based on relationships.  CCAR also has limited paid staff with a high percentage of volunteers.  The cost for mental holds to the counties vs. diversion to Recovery Centers could ultimately decrease county costs.  Commissioner Rule thought that Specialty Courts would be a great target for this pilot. Commissioner Rule and Rosie would like to convene a committee to discuss a possible pilot for Region 3.  If you are interested in becoming a part of this committee, please contact Joy.  Joy shared a story from Recovery Day where a Recovery Center would have been a better alternative for a gentleman who was in need of treatment that day vs. the ER.  Elda reported that this is a gap in our system that Recovery Centers could fill and she would support these Centers.  Rosie noted that the Recovery Centers offer so many services and there is no wrong door to enter.  Commissioner Rule noted that in our community, obtaining volunteers shouldn’t be an obstacle in moving forward.  The philosophy of Recovery Centers does not include a treatment plan, but meeting the client where they are in the moment.  Chuck wanted to find out if it were important to get buy in from county officials.  Commissioner Rule stated that Canyon County already has an ordinance in place to allow for these centers.  Additional feedback was that we need to put a positive face on recovery vs. a negative face on addiction.  Jeri noted that she viewed the Anonymous People movie and said that afterwards she realized that communities move away from the positive support of those in recovery due to stigma and the public image needs reform.  Various stories were shared about addiction and stigma.  In order to be state funded, data would need to be collected, so there is additional discussion needed, therefore a committee.  Jeri noted that the model of paying for Prevention upfront has proven successful on the back-end by paying less for treatment.  Elda agreed that the stats for Juvenile Court have proven this prevention model successful as well.  Todd stated that Joy may be the contact, but that Diana and Linda are the Leads.  Chuck stated to email Joy if anyone is interested in becoming a part of the committee to review Recovery Center development in Reg 3.  
	If you are interested in becoming part of the planning process/committee for Recovery Coaching, please contact Joy.

Recovery Oriented System of Care:  www.ccar.us
www.recoverycoaching.dhw.idaho.gov

	Sub-Committees
	Chuck asked that all members look at the items noted on the agenda for follow up and decision at our next meeting.  Joy noted that all CRDS’ statewide have different sub-committees for their Boards and she will bring a compiled list to the next meeting for discussion.  Also, the meeting scheduled for November 27, 2013 falls on the day before Thanksgiving; therefore it has been moved to November 20, 2013.  Joy has released the 2014 Board Meeting Schedule and posted it on the websites.  The 2014 schedule has the November and December meetings falling on holidays as well, therefore at the next meeting we will decide on new dates.
	Please review below and email ideas to Joy:
· BH Sub-Committees

· BH Meeting on 12/25/13

· BH 2014 Meeting schedule for   November/December dates



	Optum Idaho Presentation and Q&A


	Pat Martell, Program Manager with the Division of Medicaid Behavioral Health, introduced herself and explained that the contract with Optum went live October 1, 2013.  Pat noted that this contract will provide more efficiency with our Medicaid money as well as provide better outcomes.  She said they are very excited about partnering with Optum and to be engaging with them to build and evolve our Behavioral Health System in Idaho.  Pat noted that they are in the process of hiring a new DHW employee to provide assistance and that should be in place by December.  Becky diVittorio introduced herself.  Joy noted that the Optum presentation is included in the Board packet and she will include all contact information with the next meeting minutes.  Becky invited anyone from the Board to assist in delivering a Recovery and Resiliency Model training to the Region 3 Board.   
	Becky diVittorio, Executive Director, Optum
Pat Martell, Manager, DHW Division of Medicaid

Isaiah Sarault, Community Liaison, Optum
Aaron Darphi, Community Liaison, Optum
Optum Idaho:  www.optumidaho.com
Presentation, Q&A, and coverage map are included and on the websites.

**** Anyone willing to assist in the Recovery and Resiliency Model Training for the Board, please email Joy.

	Other Business
	Joe w/IDJC noted that they are ramping up for the next legislative session.  They are having an open house on November 9th and have invited the legislators. IDOC reported that WITS is going well and the new process.  There has been a large increase in 19-2425’s.  Penny Jones reported about the Lock Up Your Med’s Campaign by the Office of Drug Policy.  She brought a sample of the Rx Lock Box ($20).  Human Supports Caldwell office recently moved and there is a flyer available.  They have also hired a marketing specialist.  Michele Chadwick stated they attended the Healthcare Council in Boise where they learned a great deal about healthcare and behavioral health.  There was some discussion regarding expansion and Idaho.  Jeri Gowen reported that she has signed up to do six TND+ Prevention cohorts this year.  She has sent additional people to training to provide broader services. Chuck reminded everyone to please see action items and Rosie reminded everyone to please send their names to Joy if they were interested in Recovery Centers.   
	

	Next Meeting
	Next meeting is November 20, 2013 from 10:00 am to 12:00 pm. Meeting adjourned at 12:10 PM.
	Motion to adjourn, seconded motion passed unanimously. Meeting adjourned.
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