Region 3 Behavioral Health Board 

Meeting Minutes – October 22, 2014
Region 3 Behavioral Health Board Members Attending:  Chuck Christiansen, Steve Rule, Ryan Miller, Jeri Gowen, Kenny Gray, Phyllis Vermilyea, Marc Shigeta, Susan Wiebe, Dahlia Stender, Jennifer Burlage, Melissa Mezo
Region 3 Behavioral Health Board Members Absent:  Rhonda Foust, Ferne Brandt, Ken Knopp, Carlos Bilbao, Richard Ferrera, Penny Dunham, Lisa Harris, Penny Jones, Rusty O’Leary, Jennifer Stairs, Suzette Driscoll
CRDS and Scribe:  Joy Husmann
Other Guests Attending:  Full list of guests available upon request, Jon Meyer and Kathy Skippen-DHW Central Office BH, Optum Idaho, LaDessa Foster-BPA, Ross Mason-DHW Southwest Regional Director, Bruce Krosch-Director, SWDH
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chuck Christiansen called the meeting to order and welcomed everyone at 10:07 AM.  Joy will begin performing a Board Member roll call at each meeting. Sign-in sheet and handouts were provided. Chuck asked for introductions. Conference call in capability was provided, however, it was not connected.  Joy noted that she has set up a standing call in number for all future meetings and will provide it via email and on the agenda.  Joy requested new Board members review their information and provide any corrections to her.  
	Board members to provide any corrections to Joy for her internal use.  Please note that a membership list will be placed on the Behavioral Health Board website modified to exclude any personal information.
We do not have a quorum of Board members; therefore, voting for officers will be tabled to the November 2014 Board meeting.

	Review Agenda and Previous Meeting Notes
	Review minutes from September 24, 2014.  One typo correction from Boar to Board.
	Motion to approve corrected minutes, seconded, motion approved unanimously.  Chuck noted that we will again approve the minutes for September at the November meeting.  

	State Behavioral Health Planning Council
	Elda delegated the SBHPC update to Kathy Skippen.  Kathy reported that the Board Application and toolkit documents are on the SBHPC website.  Chuck noted that the Board Application is included in the packet along with the link to the SBHPC.
	Idaho State Behavioral Health Planning Council
Per Chuck, Joy will send out the meeting minutes from the next Chair/Co-Chair conference call to the Board and she will include them in the next Board packet.  

	Regional Behavioral Health Update
	Jennifer reported on the Region 3 Dashboard included in the packet and noted that things have been pretty consistent over the last few months.  Jennifer also noted that the Dept. is continuing to move towards a paperless system through DHW’s SharePoint software.  The Admin Team recently experienced turnover and Jennifer is pleased at how everyone is helping/adjusting.  Children’s Mental Health has implemented some new groups to include one for the 20-511A families.  Chuck noted that with many new Board members, it may be helpful for Jennifer to review the Dashboard in detail.  Jennifer provided a very clear, concise review of the Dashboard and AMH responsibilities related to that data.   She also answered a number of great questions related to the Dashboard and general operations.  There was some discussion regarding difficulty in getting mental health services for a SUD client, stating that a GAIN was being done on the client, and it indicated mental health issues, but because the client is in the SUD system, it is hard to get authorization for services under mental health.  Jennifer noted that there is an opportunity for the clinician to provide their summary/recommendations in the GAIN.  Jennifer suggested attending a Mental Health Court graduation if you have the opportunity as it is quite amazing how these individuals improve in their recovery.  Phyllis noted that it looks like the Dashboard is missing CMH data.  Jennifer noted that she will add the CMH data to the Dashboard and also noted that we will have more data available at the beginning of 2015.  Joy reminded everyone that the expenditure reports for Idaho Dept. of Juvenile Corrections (IDJC), Idaho Dept. of Corrections (IDOC), and DHW priority populations is included in the packet along with the DHW Region 3 BH Dashboard and will also be provided in future Board packets. 
	Please contact Jennifer with any questions, particularly those related to the Dashboard.  

	Optum Idaho
	Amanda Lehto provided an overview of Mental Health First Aid and trainings that are included in the packet.  Mental Health First Aid teaches people how to identify different types of mental illness and how to aid in an individual’s professional care and recovery.  Optum has received funding through the Speedy Foundation to provide these trainings statewide with particular focus on rural areas as often time they lack the needed behavioral health resources. Optum will be providing trainings in Weiser and Caldwell (Spanish version). You can visit the Optum Idaho website for more information on locations.  Joy noted that other Divisions employees within the Dept. may find this training helpful as well as schools.  These trainings are for identifying needs in adults only at this time.  The youth curriculum is not currently being provided at this time and there are few trainers in Idaho.    Joy identified this as an opportunity for the CMH Sub-committee to address.   Optum provided additional information about themselves for the new Board members.  Optum is the vendor for DHW responsible for managing the out-patient BH Medicaid services.  Optum attends the BHB meetings to collect information on how services are being provided and answer questions.  
	Mental Health First Aid trainings will be scheduled statewide in both Spanish and English.  For more information visit the website:  www.optumidaho.com
Joy will work with Amanda to help secure a training location in Weiser.  
Optum Member Crisis Line:  855-202-0973
Region 3 DHW Behavioral Health: 208-459-0092 for information, referral, crisis, and questions.


	IDHW SUD’s Central Office
	Kathy Skippen reported that the IAC in conjunction with DHW submitted an application for the Millennium Fund grant for Recovery Centers.  It was submitted for Latah, Ada, Canyon and Gem counties.  Kathy noted that the Region 3 BHB is behind on letters of support.  Millennium Fund Grant Presentations will be held in December.  Each county would receive $125,000 per county should the grant get awarded and fully funded.  There are two staff positions written in the grant. Ross Mason wanted to know how the money would be administered and by whom.  Kathy reported that would be decided by the counties as the money would be delivered to the IAC.  Jennifer inquired if the grant were awarded, would it be given to all counties or does one county win it?  Kathy stated that she cannot speak on behalf of the Millennium Fund or county Commissioners.  Kathy noted that ICADD (Idaho Conference on Alcohol and Drug Dependency) has also submitted a Millennium Fund requests that if funded could provide roughly 100 scholarships to attend ICADD.  This would provide additional training on administering the GAIN.  Kathy noted that Idaho was one of four states that received the ATR4 Grant. Kathy then turned it over to Jon Meyer to update on Recovery Idaho. Commissioner Rule requested information from Kathy as to who should provide the letters of support to the Community Recovery Centers.  Kathy suggested mayor’s, school’s, anyone who supports recovery.  The letter should be addressed to Dan Chadwick, Executive Director of the IAC.   Jeri Gowen noted that the BH Board has worked very hard in supporting Community Recovery Centers and Joy has been instrumental in assisting the Board.  Joy wanted to clarify where the current funding requests from the CRC Steering Committee to the cities/counties should be at this point as we had not been informed of the Millennium Fund which now has to be disclosed to the cities/counties in future requests for funding?  Kathy noted that $125,000 would greatly benefit the CRC’s in Region 3 and would be able to fund more than the original requests and long term sustainability.    
	SOAR Training November 18-20, 2014 limited to 13 registrants.  



	County Commissioners Update
	Commissioner Shigeta and Judge Wiebe are interested in getting their Payette law enforcement CIT trained.  Jennifer noted that she believes there is one law enforcement officer signed up for the November CIT 40-hour training.  Chuck noted on the Dashboard that the Payette clinic is seeing roughly the same number of clients as the Caldwell clinic, so there is a real need for services.  It was suggested that Jennifer further explain CIT (Crisis Intervention Team) training for our new Board members.  CIT is an International program, POST certified by where law enforcement and first responders are provided with information/tools to help them in the field identify someone who may be experiencing a mental health crisis, how to protect themselves and the person, and de-escalate any potential negative outcome.  Ellis Amdur will be presenting on Wednesday, November 5th and Joy will send out the invite information.  Jennifer noted that Region 3 and 4 are really collaborating on efforts to assist clients and law enforcement in their counties.  Commissioner Rule noted that Behavioral Health touches many parts of the county in many ways and thanks for having the Commissioners at the table.  
	

	Behavioral Health Board
	There was not a quorum – 15 of 22 members are needed and there is no December meeting.  Judge Wiebe wanted to know if there would be teleconference availability and Joy stated she had set that up.  Joy requested any correction from the Board members to the membership list as well as the length of Board member terms.  We will begin our term limits in January 2015.  Joy will list the BHB members on the website with their name and email only. The Commissioners will need to select a replacement for January 2015 as Commissioner Bilbao will be retiring. It was suggested that we change quorum to simple majority in order to move on with business and not get stalled.  We discussed proxy voting briefly, however, tabled that to a full Board discussion.  There was some discussion about removal of members and terms for elected officials/Executive Committee members.  Joy put together a suggested list of sub-committees for review and can be made up of members and non-members with the Chair being a Board member.  Jose Valle, Chief of Children’s Mental Health will be on the CMH sub-committee.  Joy suggested that a provider sub-committee be formed so that they have a venue to discuss provider relations in Region 3.  It would also serve as a forum to obtain feedback that can be provided to the SBHPC and our vendors (Optum) to improve operations. Chuck noted that it would also be helpful to know what resources our providers are already providing so that we do not duplicate efforts, but promote the existence of the resources.  Jeri noted that it may be helpful to have an Education sub-committee as well to help fill our prevention needs and connect the Board.  Chuck reviewed the 2015 BHB Meeting Schedule included in the packet.  We finalized the schedule for November and December of 2015.  Just a reminder that the November 2014 meeting will be on November 19th and the December 2014 meeting has been cancelled.  
	· Board members to select/suggest their term limits prior to next meeting.

· Board Chair and Vice Chair nominations to Joy prior to next meeting for a vote.

· 2 Consumers/Advocates members of a SUD and MH client will need to be nominated and elected for the new Executive Committee prior to next meeting.

· Transformation (structure) Sub-Committee members needed to determine future Board structure.

· Children’s Behavioral Health Sub-Committee members needed per legislative requirement.
· BHB website:  www.bhb3.dhw.idaho.gov


	Recovery Idaho
	Jon Meyer reported that they had completed their By-laws at their last face-to-face meeting.  They are now working on completing their 501(c)(3) and future funding opportunities.  They are in need of a Region 5 Board member.  They are working on education of recovery centers in the communities.  Chuck wanted to know what the role of Recovery Idaho would be at the local level.  The goal of Recovery Idaho is to provide advocacy and local recovery support services.  Recovery Idaho can assist local Chapters, act as the fiscal agent, or other supports at a local level.  Kathy noted that there is a lot of funding available for recovery centers, particularly those requiring a 501(c)(3).  Chuck noted that each region has a structured BHB and suggested that Recovery Idaho work closely with the BHB’s on Chapters.  
	

	Business Psychology Associates (BPA)
	LaDessa reported that the next BPA meet and greet will be held on Wednesday, December 3rd at 9:00 am here at the Dept. in Caldwell.  She is also working on a 2015 schedule.  Incentive checks will be going out to the providers next week. They have received a number of provider applications for PWWC (Pregnant Women With Children) Specialty Provider network.  Seven providers in Region 3 applied.  LaDessa noted that they are developing a readiness assessment for providers to help determine who can provide the best services for PWWC.  The annual provider survey and member survey will be going out in the next couple of weeks.  
	BPA Meet and Greet:  12/03/14 at 9:00 am at DHW in Caldwell.

	Other Business
	Melissa Mezo reported TRHS is expected to open their new location in April 2015.  Kenny with Pioneer will be offering SUD services on Saturday.  NIDA will be doing project purple in 2015 and Pioneer would like to develop a few community projects and he would very much like to extend an invitation to the BHB.  Joy noted that this type of information would be beneficial to share via a Provider Sub-committee.  Human Supports and Recovery 4 Life will be at the Caldwell High School to provide resources during parent/teacher conferences.  Joy noted that we are trying to bring resources to the schools whenever possible.  Nampa School District is really a model we have developed over the last several years and would like to replicate in other schools.  Parent support groups are up and running.  The brochure is available in the packet and website.  Jeri noted that Prevention services are going well and they are having their first site visits with ODP.  She has six co-harts filled and would like to have support from the BHB to go back to ODP for additional funding if needed.  Bruce Krosch suggested that he and Ross Mason participate on the Transformation Sub-committee.  Judge Wiebe would like to find out more resources and Joy suggested that she meet up with her and provide more information.  Joy noted that the Provider Sub-committee would be helpful in providing feedback regarding services being delivered by our vendors such as Optum as they have a three year contract with two years remaining.  
	

	Next Meeting
	Next meeting is January 28, 2015 from 10:00 am to 12:00 pm. 
The December 2014 Meeting has been cancelled!

Meeting adjourned at 12:11 PM.
	Motion to adjourn, seconded motion passed unanimously. Meeting adjourned.
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