Region 3 Behavioral Health Board 

Meeting Minutes – September 24, 2014
Region 3 Behavioral Health Board Members Attending:  Chuck Christiansen, Steve Rule, Carlos Bilbao, Richard Ferrera, Penny Dunham, Lisa Harris, Ryan Miller, Suzette Driscoll, Jeri Gowen, Penny Jones, Rusty O’Leary, Jennifer Stairs, Kenny Gray, Phyllis Vermilyea
Region 3 Behavioral Health Board Members Absent:  Marc Shigeta, Susan Wiebe, Dahlia Stender, Rhonda Foust, Jennifer Burlage, Ferne Brandt, Ken Knopp, Melissa Mezo
CRDS and Scribe:  Joy Husmann
Other Guests Attending:  Full list of guests available upon request, Jon Meyer and Rosie Andueza-DHW Central Office BH, Becky diVittorio-Optum Idaho, LaDessa Foster-BPA, Ross Mason-DHW Southwest Regional Director, Bruce Krosch-Director, SWDH
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chuck Christiansen called the meeting to order and welcomed everyone at 10:07 AM.  Sign-in sheet and handouts were provided. Chuck asked for introductions. Conference call in capability was provided, however, it wasn’t working.  Joy noted that she has set up a standing call in number for all future meetings and will provide it via email.  Joy requested new Board members review their information and provide any corrections to her.  
	Board members to provide any corrections to Joy for her internal use.  Please note that a membership list will be placed on the Behavioral Health Board website modified to exclude any personal information.

	Review Agenda and Previous Meeting Notes
	Review minutes from August 27, 2014.  
	Motion to approve minutes, seconded, motion approved unanimously.  

	State Behavioral Health Planning Council
	Rosie updated that the SBHPC is working on all of the documents required for the Boards to apply for membership upon readiness.  In the transformation legislation, one option would be to stand alone as an agency and utilizing the State Controller’s office as the fiscal agent.  After lengthy discussions that option is not viable.  Other options are being explored.  One model is similar to the DD Council and there will be a toolkit posted to the website with more information.  The other option is how the Children’s Trust Fund is structured.  There will be a statewide Chair/Co-Chair conference call on Thursday to discuss options.  Bruce Krosch invited the Board to continue further discussions with the health district.  
	Per Chuck, Joy will send out the meeting minutes from the Chair/Co-Chair conference call to the Board and she will include them in the next Board packet.  

	Regional Behavioral Health Update
	Jennifer is in CDA attending the Program Manager meeting.  The monthly dashboard is included in the Board packet along with a flyer for the Region 3 NAMI raffle.  Penny Dunham reported that she has raffle tickets for sale for the items on the back table if you would like to visit with her after the Board meeting.   There will also be a NAMI walk in Boise.  Joy reminded the Board that Jennifer is collecting more detailed data from Region 3 Behavioral Health and will share it as soon as it becomes available.  Michele Chadwick with Canyon County is also assembling a more detailed spreadsheet of data which she may share once the Commissioners have reviewed it.  
	NAMI march on September 27th- in Boise at 3:15pm
Region 3 NAMI raffle tickets for sale

CIT 40 hour Training - November 3-7, 2014

	Optum Idaho
	Becky diVittorio reported that Optum has partnered with the Speedy Foundation to deliver Mental Health First Aid statewide.  Mental Health First Aid training is for non-clinical community members to help identify people in a mental health crisis.  Focus is on rural communities as they often lack resources.  Optum has requested the BHB to provide input as to where the greatest need is in Region 3 and to help promote it.  Becky noted that they continue to focus on evidence based practices and delivery of services.  Person Centered Treatment Planning will be offered in October to providers.  Optum is also working with the VA on suicide assessment and treatment planning for future trainings.  Optum is also dedicated to working alongside the Behavioral Health Boards.  Peer Support services and family therapy are currently being delivered statewide and have proven very successful in the data outcomes.  Becky encouraged discussions about any concerns or questions so they could be addressed promptly.  The Member Crisis Line is also available 24/7.  Referrals are made for crisis situations and others are addressed by their Master Level staff.  Rusty wanted to find out if the utilization report on usage of SUD’s providers was available.  Becky noted that they are working on the additional data requests by region as there is a lag time on provider claims.  Becky noted that there are a number of reports required by the contract that could be made available after discussions with Medicaid.  She believes they may have the reports available in January.  Rusty inquired how a client is referred to a provider when they call in.  Becky noted that they assist the client to search by their need.  Jose wanted to find out if the parents have access to the crisis line for their children in crisis?  Becky confirmed yes that it is 24/7 for members and their families.  The crisis line is not necessarily intended for law enforcement but the number can be provided by law enforcement for members.  There are a number of payers in Idaho that provide behavioral health services so the person in crisis may or may not be an Optum member and are referred back to DHW if they are not a member.  Joy reminded Sgt. Ferrera that law enforcement can always call Region 3 DHW Behavioral Health to assist with the client.  Becky noted that there is a program with Optum for providers called Campaign for Excellence.  Providers who are really having an impact on client recovery and resiliency could potentially have a higher number of referrals on the provider search criteria.  There was a great deal of discussion surrounding how SUD clients are referred to co-occurring providers under Optum to obtain SUD services.  Comprehensive service agencies are promoted nationally and Becky encouraged providers to look at comprehensive services at their own SUD provider office.  Optum credentials providers based on the services they deliver.  If the provider is not credentialed for a service, they are unable to bill for that service.  Again encouraging providers to have credentialed comprehensive services available to increase the number of referrals that may be available to the agency.  Aaron and Audrey with Optum will be available after the meeting for any additional questions.
	Mental Health First Aid trainings will be scheduled statewide in both Spanish and English.  For more information visit the website:  www.optumidaho.com
The BHB will place this on the agenda for discussion at the next meeting to determine area of need.

Optum Member Crisis Line:  855-202-0973
Region 3 DHW Behavioral Health: 208-459-0092



	IDHW SUD’s Central Office
	Rosie reported on the budget that was included in the Board packet.  Rosie noted that they are in the process of hiring an ATR coordinator, setting up access, and there will be at least one client in service before December 20, 2014. ICADD held a planning retreat for the 2015 conference and there are a number of exciting changes in the works.  October of 2015 will see some changes in provider billing codes for WITS.  LaDessa with BPA reported that they are in the process of creating a PWWC specialty network and are encouraging providers to apply for a go-live date of January 2015.  ASAM Clinical training will be held September 25th and 26th here at the Dept. in the Grand Teton conference room.  There are still three slots available.  October and November will provide DDCAT provider trainings as well as Clinical Supervision training.  LaDessa reported that Region 3 is struggling with transportation for clients.  She is in hope that the Board will help to research this and provide some input/suggestions.  
	SOAR Training November 18-20, 2014 limited to 13 registrants.  

Transportation for SUD client needs.

	County Commissioners Update
	Commissioner Rule reported that Rosie presented to the Idaho Association of Counties (IAC) on Community Recovery Centers and provided information on the Millennium Fund Grant Opportunity that could potentially help fund some centers as well as a full-time employee.  Rosie noted that Gem, Canyon, Latah, and Ada Counties will be requesting grant funding this year to fund the current progress of centers in those areas.  Commissioner Bilbao reported that Joy has been instrumental in getting information on Community Recovery Centers out into the communities.  He was happy to hear that Walter Knox Memorial Hospital has heard about and is supportive of the CRC’s by looking at potential funding sources locally.  Commissioner Bilbao would like to see more of the community educated and donations solicited to get it off the ground.  There was a great deal of discussion surrounding operational costs associated with the CRC’s.  Commissioner Bilbao suggested forming a sub-committee to move the CRC’s forward.  This would replace the existing CRC Steering Committee that has worked on this thus far.  Commissioner Rule noted that during the IAC meeting they had lengthy discussions about what to request from the Millennium fund.  Rosie suggested that we get together over the next few weeks to review and include costs for the proposed CRC’s in Gem and Canyon Counties.  Bruce Krosch noted that you can reapply each year for the Millennium fund.  Chuck also suggested having a sub-committee and someone delegated such as a CRC employee to research and apply for future sustainability of the centers. 
	

	Behavioral Health Board
	Chuck wanted to review BHB organization and structure.  He referred to the new BHB member list and asked that members identify which term limits they would like.  Joy noted that the BHB member listing needs review for accuracy and asked that members remove/change any information as it will need to be posted on the website.  Chuck reminded members that if two or more Board members meet, that Idaho Open Meeting Law applies.  Term limits are 1/3 2 years, 1/3 3 years, and 1/3 4 years.  Some terms will be set by nature of the appointed positions such as judges, commissioners, etc.  Chuck asked for discussion surrounding officers needed.  Joy has been serving as Secretary and Treasurer until which time additional funding becomes available.  At that time, a Secretary and/or Treasurer will be appointed by the Board.  Nominations for Chair and Vice Chair were recommended by the Board with Joy to remain as Secretary/Treasurer for now.  Currently, any budget money expended must be approved by the Board Chair and DHW Program Manager.  A new Executive Committee will need to be appointed by including 2 additional members:  Consumer/Advocate/Family Members of SUD’s or Mental Health.  When the Board decides on the structure (merging with Health District, etc.) it will need to have all of the above in place before applying to and being accepted by the State Behavioral Health Planning Council.  Rosie noted that many of the Boards are at this point in their process as well.  Chuck suggested that at the next meeting, we develop a sub-committee to research and make recommendations on the future structure of the Board (aligning with another entity).  In addition, we will be forming a Children’s Behavioral Health Sub-Committee per legislative requirement.  Our intention is to be ready to move forward as a Board in January 2015 and be ready for the 2015 legislative session.  Rosie supported a Community Recovery Center Sub-Committee developed by the Region 3 BHB.  Joy agreed with Rosie and noted that the CRC Steering Committee should be merged into that new sub-committee.  Ferne Brandt is a new BHB member and is also a Board member of Recovery Idaho which is a great benefit to our Region 3 BHB.  Joy noted that there is a comprehensive list of sub-committees that have been formed by other Boards around the state as a reference for our Board.  Joy and Chuck reminded everyone that all community members are welcome to join a sub-committee even if they are not a BHB member.  Chuck suggested placing terms for the officers and also they should be staggered.  Chuck noted that we will need to have a roll call at each meeting to determine quorum (2/3 or 15 members present).  Joy noted that she placed a modified version of Robert’s Rules and Idaho Open Meeting Law in the packet for everyone’s review.  Commissioner Bilbao noted that Commissioners only have 2 year terms at the County level and to keep that in mind when selecting terms for their membership.  Jose Valle, DHW Region 3 Chief of Children’s Mental Health has agreed to Chair the Children’s Behavioral Health Sub-Committee until which time that committee determines otherwise.  Chuck would like the next BHB meeting to focus on completing the tasks outlined as a priority.  Rusty wanted to find out if By-Laws needed to be established.  Joy noted that draft By-Laws from other Boards have been developed and they pretty much all look the same according to legislation.  Joy will have a draft Region 3 BHB By-Law document at the next meeting for discussion.  The By-Laws will need to be in place for formalization and application to the State Behavioral Health Planning Council. Meetings in November and December typically have lower attendance, therefore it is important for the Board to organize as much as possible by October’s meeting.  
	· Joy will list the BHB members on the website with their name and email only.  
· Board members to select/suggest their term limits prior to next meeting.

· Board Chair and Vice Chair nominations to Joy prior to next meeting for a vote.

· 2 Consumers/Advocates members of a SUD and MH client will need to be nominated and elected for the new Executive Committee prior to next meeting.

· Transformation (structure) Sub-Committee members needed to determine future Board structure.

· Children’s Behavioral Health Sub-Committee members needed per legislative requirement.

· Community Recovery Center Sub-Committee to be replaced by the CRC Steering Committee.  

· Joy to have a draft version of the BHB By-Laws for the October meeting.  

	Community Recovery Centers/Recovery Idaho
	Ross Mason reported that Joy and Jon were interviewed by the Idaho Press Tribune on Community Recovery Centers in Region3.  Joy will provide the link to the story when available.  Ross noted that we do not have any firm financial commitments from any of the four entities we presented to but hopefully we will have a better idea of financial commitments by the end of October.  Jon reported that Recovery Idaho hopes to finalize many of their documents and decisions in the next month or so.  
	

	8th Annual Recovery Day Event
	Joy reported that the Recovery Day event at Indian Creek Festival was very successful despite the conflict of the first College of Idaho football game in 37 years.  Judge Onanubosi was fantastic as the presenter of the proclamation and would like to be invited back again next year. Joy shared some of the stories from the event.  Jeri Gowen with Prevention Associates donated 6 youth bicycles for the main raffle event. Ferne Brandt and Jodi Caldwell were our volunteer leaders that did an incredible job and made sure that all of the details were carried out.  
	

	Other Business
	Commissioner Bilbao noted that anyone wanting to change or amend a statute or propose a new bill, should have the necessary paperwork into LSO by December 1, 2014 so that their Representative or Senator has time to research it.  Commissioner Bilboa also suggested sharing some of the RADAR information with their representatives to help educate them.  Kenny with Pioneer Health noted they will be delivering SUD’s services on Saturday’s beginning soon. Michelle Turner, DHW Crisis Clinician noted that they had seen at least 12 SUD related mental holds within the last 24 hours in Region 3 and that a Community Recovery Center is definitely needed to support clients in maintaining their sobriety.
	

	Next Meeting
	Next meeting is October 22, 2014 from 10:00 am to 12:00 pm. Meeting adjourned at 12:00 PM.
	Motion to adjourn, seconded motion passed unanimously. Meeting adjourned.
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