Region 3 Mental Health Advisory Board 
Meeting Minutes
January 26, 2011
Region 3 Board Members Attending:   Lisa Koltes, Elda Catalano, Jeri Gowen, Jose Valle, Dahlia Stender, Linda Dripps, Michele Sherrer, Marc Shigeta, Ross Mason, Todd Hurt   Scribe:  Joy Husmann
Region 3 Board Members Absent:  Cindy Cameron, Chris Smith, Julia Mantle, Pattsie Carlile, Phyllis Vermilyea, Steve Rule
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chair Dr. Lisa Koltes called the meeting to order at 10:15 AM.  Sign-in sheet, agenda, 01/26/11 meeting minutes were distributed.  Chairman Koltes asked for introductions around the table.
	

	Review Agenda and Previous Meeting Notes
	Review agenda and meeting minutes from 01/26/11.  The scribe recorder went dead at the last meeting; therefore updates for County Commissioners and Phyllis Vermilyea are not transcribed.
	Ross Mason motioned to have the Board approve the minutes pending input from Phyllis and County Commissioners.  Dahlia Stender seconded and motion passed unanimously.  

	By-Laws
	Ross stated that we tabled the bylaws at the last meeting due to the BHTWG changes/implementation and asked if the Board wanted to move forward or table until more information on the BHTWG.  Michele Sherrer was updated on the bylaws by Ross as she is a new Board Member.  After more discussion, the bylaws will be sent out and reviewed again at the next meeting.
	Vote on By Laws

	BHTWG
	The Governor signed an Executive Order to establish the Behavioral Health Cooperative.  Lisa updated the group on the Health Care Task Force and Tammy Perkins on some of the emails they have shared regarding the BHTWG and the integration of mental health and substance abuse moving forward.
	

	Mental Health Update
	Region 3 priorities established by Central Office will be crisis and safety, court ordered, and voluntary indigent clients in that order. Todd will send out an electronic version of the data. Todd reviewed the number of crisis responses they received as well as the mental holds from the last quarter which have both increased.  Todd stated that most of these clients are those with an increased acuity and his department is still working with a reduced staff.  Intakes are averaging 300 per month.  The ACT and FACT team have about 75 clients in total:  ACT with 50 and FACT with 25.  There are roughly 500 + clients served per month with all teams for Region 3.  Marc Shigeta expressed his concerns about the increase in clients and decrease in resources/staff to support these clients.  Todd stated that they have been utilizing the med scholarships to help provide med’s to clients due to the need in the economy.
	Todd to send electronic version of data.

	Children’s Mental Health
	Jose stated that he supervises the combined intake now, which has helped to identify reasons why clients need services.  The criteria are very tight to accept a client on intake based on Idaho Code.  Region 3 is working diligently on diagnosis and wrap around services.  Jose is also working with the school districts to help determine needs and resources.  Jeri Gowen stated that the schools are having to work harder to help with referrals and counseling of children due to budget cuts to keep them from falling through the cracks.
	

	State Planning Council
	Lisa will forward the meeting minutes to the Board.  We will need to begin work on a gap’s and needs’ analysis for Region 3 and it can be an ongoing document.  Lisa proposed drafting a letter for the JFAC legislative public hearing on Friday regarding the cuts to services and advocate for the Region.  Dahlia and Michele feel it is important to draft a letter in support for our Region and express safety concerns if services are cut.
	After Board discussion, Ross Mason motioned that a letter be drafted by the Board, Jeri Gowen seconded and motion carried unanimously.

	RAC
	Joy stated that the 2011 Patricia Kempthorne award will be held on February 16, 2011 at Capitol.  Representative Sharon Block will be recognized for her legislative work on substance use disorders and mental health.  SOAR will be holding their meeting, however, the location has changed.  The ATR (Access to Recovery) Grant for adult misdemeanants, juveniles being released from an institution, and Idaho National Guard will be focusing on co-occurring disorders and recovery support services.  Joy asked that any significant conferences be emailed to her so that she can notify everyone and provide information if needed.
	

	Commissioners Update
	Lisa stated that other counties are funding some treatment and wanted to know if Region 3 counties were doing the same.  Intermountain contracts with each county to provide treatment services, however the contract rate is very high ($500+ per day).  This may be related to the indigent fund.
	

	Next Meeting
	February 23, 2011 at 10:00 am at DHW Caldwell Office.  There was discussion regarding meeting monthly or every other month with all of the changes in Behavioral Health.  The discretion would be left to the Executive Committee on whether or not to have the monthly meeting based on the agenda.  
	Todd Hurt motioned to hold monthly meetings, Marc Shigeta seconded, and motion carried unanimously.  February 23rd will be the next meeting.  


Meeting adjourned at 12:00 PM
