Region 3 & 4 Mental Health Advisory Board 
Meeting Minutes
January 27, 2010

Region 3 Board Members Attending:  Commissioner Sharon Church-Pratt (Chair), Sheriff Chris Smith, Judge Frank Koytk, Jose Valle, Joy Husmann, Julia Mantle, Linda Dripps, Dr. Lisa Koltes, Commissioner Marc Shigeta, Rosie Delgadillo Reilly, Ross Mason, Commissioner Steve Rule, Todd Hurt; Jill Blanton 

Region 4 Board Members Attending:  Gina Westcott, Mary Rong, Commissioner Frank Eld, Douglas Miller, Ruth Vonk, Commissioner Linda Zimmer, Commissioner Sharon Ullman, Ron Freeman, Bill Elvey, Courtney Santillan, Greg Dickerson
Guests:  Isabella Smith, Cindy Cameron
Scribe:  Jill Blanton
	Agenda Item
	Discussion
	Action/Next Steps

	Introductions, sign-in, distribute handouts
	Chair Commissioner Church-Pratt called the meeting to order and asked for introductions around the table.
	

	Review Agenda Meeting Notes
	Reviewed notes from the August and October 2009 meeting; 
	Motion to approve by Ross Mason; seconded by Julia Mantle. Notes approved by unanimous vote.

	Commissioner Updates
	IAC meeting is coming up
	Forward updates/information to County Commissioners.

	State Budget
	Ross reviewed a few general items concerning behavioral health services; $96.5 million this year, last year’s budget was $107 before holdbacks. DHW employees experienced 32 hours furloughs over the past year, and have been directed to take an additional 44 hours between now and the end of the fiscal year. Gina discussed furloughs and how that impacts services (services are not available for ½ day each two weeks). Emergency on-call services are provided and schedules will be adjusted to compensate as best we can.  Ross distributed the ‘Workload Increases from 2007 to Today’ information sheet for review and discussion. Commissioner Ullman asked if the increase is due to the economy. Gina replied that the general population increase in mental health is due to more mental holds because not enough services are accessed early on; if people would seek help at the beginning of their need, the crises would not be as great. Todd reported the dashboard report indicates a significant monthly increase over the last three years – approximately 70%. Commissioner Ullman commented that we have no preventative care; we have socialized care and are providing care at the time it is most expensive – in crises.  She advised the counseling program at ISU in Meridian (Health Sciences) is developing a mobile clinic to take to those in need in the communities. Gina discussed how this concept has worked well in AZ; it is proven to provide help where needed and save money.  Commissioner Ullman discussed the need to provide preventative care up front to save money. 
	Need to explore broadening the idea to both counties (Ada & Canyon). Ruth Vonk suggested partnering with other higher education organizations in the area that provide counseling education.

	Restructure/Transformation
	Ross distributed the Governor’s Behavioral Health Transformation Work Group interim status report for review and discussion. Todd provided information from the most recent managers’ operational meeting. The interim report is a high-level look at reorganization of the division/programs. Three geographic areas in Idaho would provide some services; other services may be privatized under contract. There would still be 7 regional mental health boards that some of the contractors would report to. Gina advised the Department has been operating under three hubs in some programs for quite some time. Given that the department has already moved in the direction of three hubs, this information from management was not a huge surprise. Change would most likely be phased in over the course of a year or more. Mental Health Boards can look at these changes as an opportunity to do some positive strategic planning. The question was asked, why would there be 7 regional boards with only 3 hubs. Gina responded that, although we don’t know for sure, it may be because they don’t want to get too far away from the local community involvement. Question: Is public comment period still open? Gina responded that she thinks it is the intent to solicit information from the boards before the plan is finalized. Courtney advised the boards need to be more proactive to submit comments and suggestions to the group, and need to do that soon. Commissioner Marc Shigeta advised this should be brought up at the upcoming mid-season meeting; get information from Tony Poinelli. Discussed selecting representatives from both Regional Mental Health Boards to form a task force to develop input for the report. Greg commented that just a few representatives from the boards may not cover all the issues that need to be reviewed, and suggested the entire board meet for special meeting, ½ or full day, to develop consensus. Frank Eld suggested two separate board meetings for the regions. Region 4 meeting is Feb 9; Region 3 will meet in March. Gina will provide a facilitator and scribe for the Region 4 meeting. If we want to pursue this we need to schedule a special meeting; discussed dates – consider second week of February.
	Pursue scheduling a date via e-mail; be sure to include RAC chairperson in the meeting. (State Planning Meeting is Feb 9, 10 & 11)

	Children’s Mental Health Conference
	Sponsors are needed for conference scheduled for May 14 & 15.
	Contact Board Chair for an information packet if interested being a sponsor.

	Board Vacancies
	Sharon Pratt reported on vacancies in Region 3 – have three names for consideration; two parents, one juvenile justice. Region 4 has only one vacancy at this time. Gina advised we need a family representative for children’s mental health 
	Jill will prepare and mail letters to those individuals. If anyone knows of a family member who would be interested in Region 4, let Gina know.

	Second Quarter Dashboard
	Todd distributed for review and discussion the most recent monthly report of the variables and functions of the adult mental health program. Todd explained the sections included in the report and the figures for each area. Due to increased caseloads and decreased staffing, DHW employees are no longer able to meet officers on the scene; they are now meeting law enforcement at the emergency rooms for DE’s. Discussed the 18-211’s and 18-212’s, committed to DHW. Screenings figures do not include all the phone calls fielded at the offices; those are only the face-to-face meetings with clients. Mental Health Court – none of the regions have any funding to support the crises beds. Detox Center should be open around April 1; beds will be available for Region 3 clients. Todd also discussed the PAP scholarships; regions are very aggressive to get free medications for clients. Courtney asked about a dashboard report for CMH. Qualis provides a report for any child in Idaho who is hospitalized for MH issues (suicide attempts). Todd advised they are attempting to get suicide rates but are having a difficult time obtaining data as each coroner seems to track differently. Jose is trying to obtain data from schools to find out what percentage are children. Rosie discussed increases in diagnoses they are seeing at the schools – unable to keep up as funding cuts have affected their programs. Ruth stated they are tracking the dually-diagnosed children; may be of interest to the board to know how much is being spent, how many kids are diverted by from the court system to mental health system. 
	Todd advised he and Jose have discussed CMH dashboard report and will follow-up. 
Jose may look for a university student to conduct studies.

Thoughts/comments/suggestions on tracking dually-diagnosed children can be sent to Ruth Vonk and Jose Valle.

	RMHB Chair Conference Calls
	Monthly calls have been occurring for about 3 years. 
	RMHB Chairs will send out information to board members interested in participating.

	ISU Health Sciences Program Free Clinics
	Sharon Ullman introduced Dr. Linda Hatzenbueller from ISU to discuss the proposed Health Sciences Program’s free clinics. Dr. Hatzenbueller provided an update on what services they would provide; meth awareness, poison education, which meds conflict with other meds you may be taking, blood pressure checks, clinical labs (blood sugar, cholesterol, etc test) with on-site feedback. Will also have the ability to conduct screenings for HIV, hearing, oral cavities, depression, etc. They are putting all this information together in a proposal to present to the Commissioners. Proposed label for program is Community Health Expo – comprehensive health screening and education. Screenings will be free to the public and students will make referrals for people who are found to have issues needing further observation. Transportation issues will be addressed; considering a voucher system. Hope to obtain gift certificates from area businesses to provide incentives for people to complete the recommended follow-up steps.  Data will be kept on everyone who is screened. Spanish speaking translators will be available. Rosie advised that resources are already overloaded at the free clinics (Terry Reilly, etc.) and recommended caution be exercised when setting up this program. Dr. Hatzenbueller advised care will be considered as the program is developed.
	Will be looking for a facility (church or school) with multiple rooms to hold the expo each month.

	State Planning Council Update
	Legislative event Feb. 11 at 4:00 at JR Williams Building; youth is the focus. State Planning Council meeting is Feb. 9, 10, 11. 
	

	ISSH Updates
	Dr. Koltes reported we have 68 clients as of today; more discharges are in the works.  Ross advised the ISSH report will be submitted to the legislature within the next two weeks.  May not be addressed this year.  
	

	Next Meeting
	April 28, 2010
	


Meeting adjourned at 12:08 PM
