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Idaho Suicide Prevention Hotline
Report for January through March 2013

The Idaho Suicide Prevention Hotline (ISPH) launched on November 26, 2012 and continues to establish operations, administration and infrastructure; has expanded its hours of operation to Monday thru Friday 9 a.m.-5 p.m.; doubled its volunteer pool; and continues working on sustainable funding and expansion plans.  Below is a summary of the main accomplishments and activities that occurred during January-March 2013:

Idaho’s Hotline Serves Idaho Callers
This quarter ISPH received 164 initial calls.  Combined with initial calls received since its November 2012 launch, ISPH has responded to 279 calls.  

ISPH also conducts follow-up calls when needed and agreed to by the caller.  When adding in follow-up calls, ISPH has held 324 professional, caring conversations this quarter; and 471 calls since start-up.  

Initial call demographics for January – March 2013 are provided below: 

Caller Location, 3rd Quarter:
	 Zip code Undisclosed
	
	
	59

	 Boise
	28

	 Other Ada County
	34

	 Pocatello
	8

	 Other Bannock County
	9

	 Blaine County
	2

	 Bonner County
	2

	 Idaho Falls
	6

	 Other Bonneville County
	7

	 Caldwell
	4

	 Other Canyon County
	15

	 Cassia County
	4

	 Coeur D Alene
	8

	 Other Kootenai County
	10

	 Payette County
	2

	 Shoshone County
	2

	 Twin Falls County
	3

	
	

	
	





Caller Age, 3rd Quarter: 
Undisclosed						48
Under age 25						25
20-40							52
40-60							29
Over 60							10

Callers identifying themselves as veterans/ military families, 3rd Quarter:  17

Rescue Calls, 3rd Quarter:  22
(Calls wherein imminent risk criteria were met and ISPH initiated law enforcement involvement/welfare check or worked with concerned 3rd party caller to initiate same)

Follow Up Calls

Follow- up calls by Phone Responders are integral to the ISPH model of service, and have been shown to lower suicide attempts, readmissions to psychiatric units and emergency  departments, and increase compliance with scheduled treatment appointments.    Recipients of follow-up calls are reporting high levels of satisfaction, relief and better linkage with referrals upon contact. 

Percentage of 3rd Quarter initial callers who agreed to a follow-up call:  42%
Follow-up calls initiated 3rd Quarter:  146 

Staff
The Hotline continues to operate with two paid staff:  a full-time Executive Director, John Reusser; and a half-time Volunteer Coordinator, Sydney Young.  ISPH continues to work toward its next incremental goal of adding a 5-9 pm shift to its hours of operation, which will require more phone room supervisory resources.  

Volunteers
All phone room shifts are staffed by trained Volunteer Phone Responders.  This quarter Volunteer Phone Responders contributed a total of 1,212 hours to the Hotline for an in-kind value of approximately $23, 270 (and since launch, 1,647 hours valued at $31,622).

Eighteen initial volunteers completed training in late October 2012. Twenty-two more volunteers completed a second training in early February 2013, providing sufficient volunteer hours to expand our start-up operations to include Fridays 9 a.m. to 5 p.m. as of February 15th.  When increased on-site supervisory staff is achieved, ISPH will have sufficient volunteers to expand its hours to weekday evenings from 5-9 p.m.  To eventually operate 24 hours per day/7 days per week, the Hotline will need approximately 90 volunteers.  All will require a supervisor on-site during their shifts. 


Facilities
ISPH continues to operate from its rent-free offices provided by the Lion’s Club Sight and Hearing Foundation.   We plan a modest update our phone room in the coming months to improve acoustics as our call volume increases and we handle multiple simultaneous crisis calls; and to add one more volunteer telephone station (to total 4 stations).  This will require some minor rerouting of existing phone/computer lines and the addition of dividers/sound barriers between phone stations.  Office Equipment Corporation, which generously donated the volunteer station desks will provide the additional furnishings 

Hotline Data Capacity
Volunteer Phone Responders and staff continue to improve their skills in using the icarol helpline software to document calls and follow-up activities.  Volunteers are requesting that callers, when appropriate, provide their age, zip code, ethnicity and history of military service.  Volunteers and staff are also increasing their ability to document suicide assessment results (conducted for every caller) and referrals made to community resources.  Our referral database will be updated by Volunteers at six-month intervals. 

Marketing and Outreach
The Hotline has distributed  approximately 6,000 tri-fold wallet cards listing the warning signs of suicide and the Hotline’s number to Boise area law enforcement agencies, Program Managers in every Health and Welfare region, and Chiefs of Police throughout the state. The regional chapters of SPAN Idaho are using their contacts and volunteers to distribute bilingual English/Spanish kits of Hotline marketing materials statewide.  These materials are available upon request by emailing the Hotline Director and including “request for Hotline marketing materials” in the subject line (jreusser@mtnstatesgroup.org).  Stylish Hotline logo/ phone number t-shirts are now available for sale via the ISPH website:  www.idahosuicideprevention.org  and the ISPH  Facebook page: www.facebook.com/idahosuicideprevention.  

Sustainable Funding 
ISPH exists as the result of broad support and collaboration among United Way of Treasure Valley and other Idaho United Way chapters, the Idaho Department of Health and Welfare, the Idaho Division of Veteran’s Services, Idaho legislators, and many, many other corporations, health care organizations, private foundations and individuals.  Hotline operations continue to require a diverse and varied mix of partner and funder investment in this vital service.  Funding secured to date will support nearly two years of operations.  These sources include:

          


The Year One startup and launch operating budget is $192,000 and we have incurred just under $107,000 in expenses through March 31st.   Idaho’s Hotline has been in operation for over four months now and we continue to improve our sense of our operating expenses. We are working on a staffing plan and budget for year two to include expansion to 24/7 and additional supervisory staff.  

The Hotline Advisory Board was formed consisting of Patricia Kempthorne, Kathie Garrett, Catherine Perusse, Lora Whalen, Christopher Cook, Peter Wollheim, Ann Kirkwood, Mary Pierce, Karen Hoekstra and Karan Tucker, and had its first meeting by conference call in March; a fundraising subcommittee emerged and multiple sustainable funding strategies were identified, including:  

Proposals to partner with local governments, hospital emergency departments and psychiatric units to provide follow up phone calls to discharged patients as the discharge event presents a very high risk of suicide,  the Idaho Millennium Fund;;  following accreditation by Contact USA (CUSA) after one  year of operation, applying for SAMHSA discretionary grants as they become available for competition by Lifeline Network members; and seeking and developing long-term relationships with other private, corporate, government and institutional (including academic) funders as the Hotline establishes its presence statewide and demonstrates its reach and effectiveness with multiple populations. 

Plans for the Next Quarter
Top goals for the Hotline in our third quarter of operation are:  continuing to develop and  pursue sustainable funding strategies,  upgrading the Hotline phone room,  recruiting and training a  third  volunteer cohort as needed,  and adding a 4 hour evening shift from 5-9 p.m. (pending increased supervisory and volunteer staff resources).  The Hotline will expand its existing advisory/ fundraising board, seeking broad representation from throughout our state, and increase the breadth and penetration of our marketing efforts. 


Contact Information
John Reusser, Executive Director
Idaho Suicide Prevention Hotline
208.258.6991
jreusser@mtnstatesgroup.org

Sydney Young, Volunteer Coordinator
Idaho Suicide Prevention Hotline
208.258.6992
syoung@mtnstatesgroup.org

Karan Tucker, Executive Director
Mountain States Group, Inc.
1607 West Jefferson Street
Boise, ID  83702
208.336.5533 Ext 252
ktucker@mtnstatesgroup.org
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