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Region 4 Behavioral Health Board working Budget

ICADD Scholarships {2 per region for all 4 days)

$2400
S 782

$ 560
$ 214
$ 516

$4, 472

$6000

$ 250

$ 500
$ 800
$ 500

S 600

13,122

$ 15,000.00
- 38393
$ 14,606.07
- 13,122.00
S 1,484.07

(2 scholarships x $300 x 4 counties)
(Mileage for Mtn Home and Boise County, 4 schalarships, 4 days x 88 miles rdtp x 4

scholarship)
{Estimate 4 nights x $70 x 2 scholarships Valley Co)

{Mileage for McCall, assumes two scholarship recipients ride together)
(Estimate meals on partial days 8 scholarship recipients)
Subtotal - Estimated ICADD scholarship sub total for 2 scholarships per county

(Scholarships only, could provide 8 more 3-day conference scholarships, $4400)

Estimate additional scholarship only — board members (14 @ $4,200), preconference
workshops {10 @ $900), and students {10 @ $1450, 2 per Ul, NNU, BSU, ISU, Cof 1)

Meeting meal for board meeting and values working session (510.50 x 24)

Community Recovery Center support —must be acceptable expense
Estimate for Writing Services -$ 40/ hr x 20 hours — Needs and Gaps Analysis Report
Estimate for Professional fees for reviews of bylaws, contract, MOA

Estimate for board organization consultant fees (G. Raney)

Estimated budget

2014-15 Budget

Expenditures to date

Budget Balance to date

Estimated Budget Expenditures
Reserves to spend prior to\IVan 31, 2015
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WHAT IS A RECOVERY COMMUNITY CENTER?
Adapted from CCAR and IDHW

Recovery Community Centers provide a meeting place for those in recovery from mental illness, alcohol and/or drug
addiction and act as a face for recovery to the community as a whole. Building meaningful and heaithy relationships is
key to successful recovery, and these centers offer the venue for that to take place. Ideally, the centers are located as
close to the heart of a community as possible, and are very visible.

THE RECOVERY COMMUNITY CENTER CAN OFFER A VARIETY OF ACTIVITIES:

¢ Others can be counted on to provide support when an individual’s recovery is feeling shaky

e Reliable information is available on services needed by those in recovery, such as housing and transportation assistance

e Internet service is available to enhance computer skills, conduct job searches, and stay in touch with family and friends

e Classes are provided to enhance recoverees’ ability to live their lives clean and sober and can cover areas such as job
skills, social opportunities, and health education

e Phone banks are provided for volunteers to make requested check-in calls to people in recovery. Knowing someocne is
going to call every week to see how they are doing may be what it takes to keep an individual in recovery.

e |tisa place to give back. These centers rely heavily on volunteers to function. Experience tells us that giving back is as
powerful to the person volunteering as it is to the recoveree receiving the help. .

e The center is an information source for those who are seeking help for themselves or those they care about

e Recovery Coaching Peer Support WRAP Training Health Coaching Fitness Classes
e Art Therapy Support Groups Meditation CRAFT Training Parenting Skills
AND MORE!

A Recovery Community Center should not be confused with a 12-step clubhouse, and it is not a drop-in center. It isn’t
meant to be a place to hang out, but is meant to be a place where a person can go to work on improving their life and
that of those around them. It could also be expected to take on the personality of the people who use it and the
community that is its home.

~ DIFFERENCES BETWEEN TYPES OF CENTERS

Characteristic Drop-In Cenfer 12 Step Clubhouse

Addict Treatment |
Center

[People still actively using or
early stages of recovery

Members of a specific 12-
Step fellowship

People with mental health

Primary Target 3
f issues, people who are
Aundience
omeless ol

eople with co-occurring None
addiction & mental health

issues o
Crisis response, focus on Sober social fellowship,
immediate basic needs of  jmutual aid meetings, meeting
(o TRt Mllindividual (food, clothing,  ental space
shelter, etc.), place to hang
out .
Variable, often perceived as a|12-Step environment, signs,
place to have immediate slogans, language, meetings;
needs met, in & out fellowship; sanctuary

S e o
) S citings), EAP, drug court
Audience .S

ssessment, diagnosis,
eatment planning, treatment
ervices, continuing care

%Variabie, often perceived as
isterile, hospital like

Crlture/Tone

1Works within a particular
rgatrizational treatment
Iphilosophy; can involve 12-
Step

Operates within beliefs and
practices ofa 12-
Service/Support Step fellowship (see AA

Framework Guidelines — Relationship
hetween AA and Clubs for
fmore)

ot recovery oriented




Assessment

Treatment -
--Center |

{Immediate upon arrival,
fformal, comprehensive,
{documented, results in

diagnosis & treatment plan;

pathology-based

imited to none

___Maintenance & sustainability

v itiation _

Minimal
Role of
Community in
Recovery

Intrapersonal & interpersonal JE¢
focus; Minimal focus on
ecology of recovery; No
advocacy

- [Intrapersonal & interpersonal
_ - lfocus; Minimal focus on

= Hecology of recovery; Minimal
“ladvocacy

one to minimal

Training on
Recovery

12-Step trammg R

Historically minimal but
/ lincreasing, majority of

training focused on addiction

Knawledge Base .
professional

(Experiential

onprofit Nonprofit; membérshiﬁbased

Corporate Status

IProfessional & scientiﬁé '
knowledge

proprictary/for profit

YU AY Ty BV oderate exfernal
Relationship  [FNEOIREIGHING

oderate power differential; ' Mmlmalpowm differentlal,

Support is reciprocal;
Minimal to no external
accountability = R

Significant power

-\differential; Explicit ethical
lguidelines; High external
|accountability

”anges from formal to
Style of Helping |inisiintNl

Informal, open &
spontanecus

ormal, personally guardéd
and strategic

Self-disclosure usua]ly'
AR Y i mited and discouraged

Strategic use of one’s own |3
story; Role model expectation|s

o Self-disclosure discouraged,
n|[monitored for strategic value

or prohibited

[None to moderate
Volunteer
Opportunities

Yes, informal system, no
formal recognition, within
specific fellowship; high
level

Minimal, some opportunities
with alumni programs; low
level

Temporal

. . we assist you today?
Orientation Y Y

ocus on present, how can  {Variable by fellowship &

stage of recovery

Considerable focus on paét

experience and problem
solving strategies

Duration of
Support/Service

Variable but can span years
determined by individual

Short term with beginning;
iddle & end, based on

~ipayment availability and/or
{clinical guidelines

Relationship

Documentation

INone

:|[Extensive

rants, foundations,
Sources of P
g 1mstries

Funding

Membei’ship dﬁeé, donations

: [Fee-for-service, insurance,
if [grants, self-pay, individual
-~ piving

one to minimal

Computer Access

No.r.leto. . ;..E.ﬂ. e

{Usually none and/or may be

|prohibited from accessing
“linfernet during inpatient

treatrment

Paid Staff

Minimally

Prhﬁarily

Please contact us if you have any questions or would like to join the Ada County Recovery Community Center effort!

Monica Forbes
joinus@peerwellness.org
208.991.3681




1Ss1on

We support the recovery community by collaborating with local groups and
organizations in the development and delivery of community driven
recovery support services. We work on behalf of all those impacted by
recovery {including family members, friends and allies} through service,
education, and advocacy, to remove the stigma and discrimination
surrounding addiction and mental illness.

Recovery ldaho does this by:

v Providing coaching services to individuals in recovery with the goal
of maintaining long-term individual weilness, regardless of their

recovery path.

v Providing opportunities for individuals in recovery to build on their
potential, rather than focusing on their pathology.

v~ Putting a face on recovery ta ensure the recovery community is
freated with dignity and respect.

¥~ Creating an environment where citizens and their communities can
collaborate to create positive change and eliminate barriers for
those in and those impacted by recovery.

“Getting Started - Spring -

Core Values

You're in recovery when you say you
are.

Support all pathways to recovery.

Focus on recovery potential, not
pathology,

Recovery is a gift. Expect {o pay it
forward. S

The path of recovery is life-long.

Ongoing community support is vital
to successful cutcomes.

‘We support the wellness of the full
person.

Everyone has a strength to share

jRecoverg
Coaching
idaho




