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RAC Meeting Minutes Region 4 September 12, 2012

Dave Birch, Dottie Blackwell, Jeremy Blades, Sharon Burke, Chris Christopher, Melanie Curtis,
Anissa Derrick, Suzette Driscoll, Lori Farrens, Beth Fortuna (joined at Full RAC), Beth Fortuna,
Alejandro Garcia, Vern Garrett, Krista Green, Alacia Handy, Dennis Hardziej, Robin Hausheer
(joined at Full RAC), Amy Jeppesen, Sandy Jones (joined at full RAC) Marianne King (joined at
full RAC), Greg Munson (joined at Full RAC), Wendy Perez, Chris Saunders, Kathy Skippen,
Rhonda Wenzel, Ted Wenzel, Justin Walker, Tom Wilson (joined at Full RAC), Delanie
Valentine (during Provider subcommittee meeting), Gina Westcott, and Region 4 staff, Laura
Thomas and Beth Cothern, CRDS region 5 (observer)

H&W Update — Kathy Skippen

The department started the fiscal year without any spend carryover for the first time in many
years, This is positive news. The exact processes for new populations are still being worked out.

The RFP for a contract management services is being worked on by IDJC, IDOC and H&W.
The RFP for Medicaid Managed Care has been released. Medicaid SUDS will fall under
managed care in the future.

There are changes at the Division of Behavioral Health, moving to operational units rather than
programs

Ryan Porter is leaving H&W; going to the Supreme Court

Michael Bartlett is moving to a position in the BH policy unit.

Terry Pappin is also moving to a position in the BH policy unit working with block grants.
Kathy Skippen is moving to a program specialist position and recovery support part of work
focus. Kathy shared a brief history of SUDS evolution over the past decade or so, from the
county, state and department experience she has had.

There will be two new positions in the future; one for the ATR grant and another for contract
management,

IDJC Update — Sharon Burke

Sharon provided a summary of the end of FY 12; 50% of the appropriation was spent, but should
be noted that ' of assessments occurred in the final quarter of the year.
For FY13 IDIJC has spent 13% of budget with 17% of year elapsed.

WITS is being implemented in IDJC systems. Sharon complimented the WITS team for help in
the internal implementation of WITS for tracking. Rollout of additional modules will be
happening; billing and adjudication modules in the future.

IDOC — Suzette Driscoll

Specific budget information is not yet available for this FY, however, Suzette noted that spend
rate is slightly above the budget amount for the first quarter.
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IDOC has been working with BPA on CSRs and Transfers. They are also working with BPA on
change orders and more operational transitions that will reduce turnaround tiimes,

Recovery support services are an area that is being reviewed. Housing is maximized. The clinical
and DARS staff is participating in a 2-day training. IDOC is working with the district offices to
lessen the law enforcement approach and improve supervision to maintain the clients in the
community while maintaining community safety. IDOC has a target of date of early October for
the electronic consent module in a WITS pilot.

A brief recess was taken and the full RAC reconvened at 10:15 am.

Vern Garrett chaired the meeting in the absence of Darren Richman, The agenda and minutes
from the May 9, 2012 meeting were approved.

Laura provided a brief update on regional projects. Region 3 and Regiond CRDSs and an
individual from Bruneau have met with community members in Mtn Home to present the idea of
creating coalition that would encompass these parts of the both regions. The Community
Coalitions of Idaho are meeting in Idaho Falls in October. Laura requested the RAC support
hotel costs for a person from Mtn Home to attend that meeting (if someone can attend);
consensus was to suppott efforts with $200 for travel expenses. Laura will follow up with Mtn
Home group. She will also fry to connect the Mtn Home group with other local coalitions that
may be driving to Idaho Falls to help with transportation needs.

High in Plain Sight is a training that DrugFree Idaho is partnering with Region 4 to provide on
October 3, 2012 from 2 to 4 pm. Laura has secured video conference sites in all 7 H&W regions,
so the training that originates at the Westgate office will be available state wide. Focus is on the
trends in substance use, abuse and cultural references to drugs, including logos, clothing. Target-
audience is professionals that may be involved with home visits, such as child protection and
mental health staff, in addition to probation/parole for adults and juveniles, Registration is free
and is at www.drugfreeidaho.org

Laura will pursue having the teens that attended IDFY’s camp in June send a shott video report
for the November RAC meeting, if attending in person is not possible.

Laura also reminded everyone of the IDAPA rules public hearing on Thursday, September 13,
from 3 to 5 pm; video conference location is room 142 at the Westgate offices.

Ada County Sheriff’s Office — Chris Saunders

ACSO was awarded the Transition from Jail to Community Grant from the National Institute of
Corrections and the Urban Institute. 1t is a 30 month process to further refine and expand our re-
entry effort for offenders. The model incorporates the need for system level change within the
criminal justice system along with enhancing and growing collaborative partnerships with
community providers. Over the next few months, we will be forming vatious re-entry working
group subcommittees to address the biggest areas of need for our offender population.
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RAC members were reminded of the Resource Fair on September 19; at 1 pm an overview of the
grant ACSO received will be covered.

Recovery Update — Melanie Curtis

Melanie reminded anyone interested in the formation of a statewide group focused on recovery
in Idaho to join in a call on Tuesday September 25, 2012 from 2 to 3 pm min time. The call
information is the following phone number & codes to access the conference call;
866-210-1669 Participant code: 1547741

Prevention Contracts — Greg Munson

Greg reported that nearly all of Region 4 is contracted for prevention services in every county;
contracts are still being finalized. A new program will be offered at Morley Nelson Elementary
school in the Boise school district, The focus of the program is children of incarcerated parents.
They will be running three different groups over the year, BSU will be working on a study of the
pilot data.

Networking Updates

Marianne King from DrugFree Idaho reminded everyone that their Prescription Drug Abuse
Prevention grant includes a Twitter Party on September 13 — so join in online or tweet a
question, #RxDrugAbuse is the hashtag. The Prescription Drug take back event is September 29
— with 5 locations in the Treasure Valley,

Chris Christopher from Pioneer Health reminded everyone fo attend their open house for their
new Garden City location; 5583 North Glenwood, on Thursday September 13, from 11 to 2 pm.

Gina Westcott, region 4 Behavioral Health program manager reported that staff has been busy.
There have been a high number of mental holds in July and August. Also the region 3 and 4
Mental Health Boards are meeting jointing on September 26 at the Region 3 offices (Franklin
Road, exit 29). All are invited to attend.

Dattie Blackmon from RADAR provided information and resources on the no texting while
driving campaign, Just Put it Down,

Melanie Curtis from SHIP and Connect the Pieces, reported that plans are underway for ‘sticker
blast’ in November, working with pharmacies in Canyon and Ada counties — a sticker on bags to
remind people to keep their medications locked up and disposed of propetly.

Sandy Jones, Ada County Sherriff’s Office Misdemeanant Probation repotted they will begin
services on October 1 and preparations are in the final stages.
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Meeting was adjourned at 11:15 a.m. A provider Subcommittee meeting will be scheduled for
October; details to follow. Next full RAC meeting is November 14; providers subcommittee at 9
am and full RAC at 10 am. Both meetings will be in same room at ACSO as today’s meeting.
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DRAFT AGENDA 09/12/12

Meeting Loeation — Ada County Sheriff's Office, 7180 Barvister
Day Reporting Center Conference Room
(See directions below)
9:00 a.m. Provider Subcommittee; 10:00 a.m. to noon full RAC meeting

*0:00 aan,  Provider update (Treatment, Recovery Support) -

Cenfral Office H&W, IDOC, IDJC and BPA (invited)
Program Updates

*10:00 a.m. (approximately) Approval of Agenda and Minutes of May 9, 2012 RAC Meeting,
Datren Richman, Region 1V RAC Chair

*10:05 a.m, RAC Chair Update, Darren Richman

*10:15 a.m," Updates on Regional Projects, Laura Thomas CRDS v

*10:25 axm.  Ada County Sheriff’s Office Grant — Cheis Saunders
*10:40 aan. Recovery Update — Melanie Curtis

*10:45 am, Featured Update — New Prevention Program, for Children of Incarcerated Parents
Greg Munson

* 11:00 a.m, tonoon Networking Updates




Juvenile Justice Substance Use Disorder Services Dellvery System
Expenditures Pald through August 31, 2012

. FY 2013 -J:

County Allocaﬂon
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Juveniles In Treatment: Clients authorized by probauon for an assessment and lrealment; Clents with Bllled Servicas: Rellects
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Administraiion: Includes IDJC slaff position, trave! and iraining sxpenses and evalualion contract. % of Year: Based on {he Management
Services Conlractor's bliling cycle and check dales,




JUVENILE JUSTICE SUBSTANCE USE DISORDER SERVICES
FISCAL YEAR 2012 RECAP

The strength of juvenile justice partnerships was evident in the past year us we implemented the new
Juvenile Justice Substance Use Disorder Services Delivery System. The countles, judiclary and agency
pattners as well as the private providers worked with IDJC to create a locally managed treatment system
for justice involved juveniles while maintaining fiscal accountabilily and suppost at the state level,

Expenditures Pald through June 30, 2012

¥ Served 907 Juveniles with 49% of
Juventies Total the $4.0 militon appropriation
in Juvenlles Dallars
]tﬂCt Treatment Total Billed Sarvices Served Spant *In comparison to the |]rlor year
3Al when 1,146 juvenilas were served
District One 68 66 | 10 } 53 | 24 109 |'$ 92021 | with $3.2 mlllfon, the new system
Distrlct Two 25 36 g 33 | i1 58 $ 132437 | served more of the juvenllesin atess
Distrlct Three 55 67 | 20 | 86 | 41 152 1§ 410170 costly outpatient setling
District Four 129 120 | 15 | 436 | 105 [ 203 | § 426254 | +*Dya to hullding of the new system,
Distrlct Five 56 9s | 5 | g6 | 19 155} $ 235504 | over half of the assessments In TY
District Six 24 2 | 8|4 | 1 61 | $ gc2a | 2012were conductedin the last
Distrlct 8 100 212 | 24 | 92 | 8 169 | & guarter; thase juvenilas’ treatment
e R costs will largely be Incurred In FY13
Statewlde Total 476 691 | 101 | 529 | 278 907 | §
State Admin *1he level of funding required to
BPA Contract serve this population will he
Total $ 1,978,653 established In the coming year

Accomplishments in the first year of operations:

»

%
»
»

Focus of efforts in coming years;

»

District Teams came together to establish local referral, assessment and management processes,
IDIC developed a system to manage clients in treafment and provide accountability for expenditures.
The caseload fiom the prior year was reviewed and inactive clients were closed.

Probation became the point of referral and 0ve1s:ght for the episode to ensure engagement in
treatment and referrals began to grow,

Abbie Camphbell joined as Program Specialist to lead the WITS implementation and support county
partnerships.

800

Juvenlles in Treatment

Continuing to expand availabilily and access to
adolescent-focused treatment statewide will be
ctitical to the success of the program,

Additional focus on connecling IDJC institutional
{reatment experlise with the community-based

system will enhance services for juveniles re- a3
integrating from custody as well as probationets,

IDIC is implementing the WITS Electronic Treatment System for internal client management and
participating in 2 pilot projects with full implementation planned by July 1, 2013,

IDJC will parlicipate with agency partners and the judiciary to develop a new REP for the confract to
manage the substance use disorder services provider network,

Coordination with BSU for a full system evaluation will report full information on services provided
and outcomes achieved and will help to guide development of the system in the future,
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