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At Optum Idaho, our goal is to help people enrolled in the Idaho Behavioral Health Plan access the
outpatient mental health and substance use care services that are available to them through Medicaid.
We are dedicated to working in partnership with providers and community stakeholders to implement
an accountable, outcome-driven, recovery-centered system.

Key Initiatives

We are currently working on several initiatives to help achieve the joint vision of the state and
Optum Idaho to help people access the outpatient mental health and substance use services they
need to reach recovery and resiliency. These recovery-oriented initiatives include:

* Partnering with The Speedy Foundation to bring Mental Health First Aid trainings to communities
throughout the state.

* Focusing on the continued use of evidence-based practices for making care decisions.

* Working with regional behavioral health boards to provide data and information to help drive
decision-making for each unique community.
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Optum works with providers to help people get

the most effective care based on practices

established and successfully proven by the

national medical and behavioral health _

Community. j’l\)‘-‘ er six months
with Optum, we

Since Optum started work in Idaho in 2013, the reallv see a

use of proven, evidence-based practices, such as difference.”

individual and family therapy, has increased Gl Failaratfoit o)

significantly. Earmiiies Farily.Sugport

0 A 25 percent increase in the number of
children accessing individual therapy.

o The number of children accessing family
therapy has tripled.

Optum will continue to work with providers,
members and stakeholders to ensure that
members are getting the right care at the right
time in the right place.
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The Speedy Foundation, an organization dedicated to preventing
suicide through education and outreach in the athletic community,
will be partnering with Optum ldaho to offer free Mental Health
First Aid (MFHA) trainings throughout the state.

Mental Health First Aid is an 8-hour course that teaches people how
to recognize the signs of mental illness including depression, anxiety
disorders, eating disorders, and substance abuse, and the steps to
take when someone is in crisis. Through the new partnership, the
Speedy Foundation will contribute funds to offer 10 trainings over
the next year. The courses will be taught by certified Mental Health
First Aid trainers from Optum Idaho.

Attendees of the Mental Health First Aid course learn an action plan
that includes assessing a person for risk of harm or suicide, listening
non-judgmentally, giving reassurance, and encouraging the person
to seek professional help.

For more information or to register to attend a future training,
contact Amanda Lehto at Optum Idaho at (208) 914-2013.

Percent of Optum Ildaho
members that have access
to a provider within 45
miles
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The number of provider
calls into Optum Idaho in
July 2014. This includes
both the care management
line and provider
customer service.

The number of provider

agencies and individual

clinicians in the Optum
idaho network.

The number of member
calls into the Member
Crisis and Access Line in
July 2014,
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Claims Payment Summary

Idaho’s providers are the core

of the behavioral health Claims Paid in 1-10 Days (Monthly)
system, and we are 100.00% -

committed to supporting 99.00% +-

their success by ensuring 98.00%

timely and accurate claims o7 D0%:
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If a provider has a concern OE I

regarding a claims payment, 93.00% |

we are available to conduct 92 00% |

one-on-one claims 91 00% -

investigations, provide 90.00% - — e - -

Mar 2014  Apr 2014 May 2014 Jun 2014 Jul 2014

detailed billing reports and

training sessions to help
providers.

Impacting Change With New Programs: Peer Support

Optum introduced peer support as a new, covered benefit under Medicaid. A peer support specialist
helps people experiencing a behavioral health issue transition smoothly back to their community and
connect with additional services. Here members express how peer support has positively changed
the course of their recovery journey:

Note: Contract requirement is that Optum pay 90% of clean claims within 30 days.

“Since | got the help from my Peer Support Specialist (PSS) it has changed my life. If | didn’t have this
service | would be right back where | was....It gives me hope.”

“Peer Support Specialists understand with their hearts not their brains. | like to talk to someone who
has been there rather than reading it out of a book.....I know they are there for me to talk to. | want
someone to be straight up with me and not beat around the bush.”

Have YOUR Voice Heard

The feedback from community stakeholders has already resulted in changes at Optum Idaho. We want
to continue to hear your feedback. Contact the Network Staff at 1-855-202-0983 and select Option 5.

Top 5 Reasons Top 5 Reasons
Member call Providers call
Optum Optum
Information to Find a Provider Treatment/Authorizations
Inquiry on available benefits Website Help

Check on benefits/eligibility
Request forms
Claims/payment

Follow-up on previous request
File a Complaint
. Clinical Intervention
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Questions submitted by board members:

SUDS t
1. What is Optum Idaho doing to ensure clients in need of substance use disorder treatment !
are able to access treatment at state approved substance use disorder programs?

2. How is Optum tracking utilization for Substance use Treatment? What are those numbers in
comparison to this time last year under BPA.

3. Currently Optum requires BOTH a CDA and subsequently a GAIN for any client where SUD
might be indicated. When a client is specifically attempting to access SUD directly, why are we
continuing to utilize CDA, when a GAIN would suffice.

MH

1.Desire to understand the details behind the Optum numbers. For example...

“A 25 percent increase in the number of children accessing individual therapy.”

25% of what? Is this 25% of 12 kiddos, or 25% of 500 kiddos,what are the hard numbers.

“The number of children accessing family therapy has tripled.”

Similarly, what are the raw numbers associated with this? (Did the number go from 3 kids to 9
kids, or from 50 kids to 150 kids?)

2. Does Optum have outcomes data available to share?

3. How is the MLR (Medical Loss Ratio) trending?

4, How are the inpatient admissions and ED (Emergency Department) utilization trending?

e e

Answers provided by Optum
Q: How is Optum tracking utilization for Substance use Treatment? What are those numbers

in comparison to this time last year under BPA.

A: We currently track substance use treatment with specific codes pulled from claims data.
Since the beginning of our contract, there has been an increase of 23% in unique members
accessing substance use treatment. We do not have the BPA data to draw a comparison.

Q: Please explain the details behind the Optum numbers.

A: Optum data is pulled from current claims data. There is a 90 day lag in the claims data
availability since providers may bill for services up to 90 days after the service is rendered.

Based on claims data, through May 2014, we provided services to 22,484 members. Since we
started our contract, there has been a 25 percent increase in the number of children accessing
individual therapy, a 34 percent increase in the number of adults accessing individual therapy
and the number of children accessing family therapy has tripled. Family therapy went from 900
to 2,800 unique members utilizing the service and individual therapy went 9,508 to 13,216

unique members utilizing the service.



Q: Does Optum have outcomes data available to share?

A: We do have member access data available and continue to work on-outcomes data. If there-* -

is specific outcomes data that the board would like to see in the future, please let us know.

Q: How is the MLR trending?

A: Fifteen percent of the money we earn through our contract can be used to cover
administrative costs. Any profit comes from controlling administrative costs, not the reduction

of services.
Q: How are the inpatient admissions and ED utilization trending?

A: The state has the best data available to detail admission and ED utilization trending. With the
data we have available to us, we have begun to see a decrease in inpatient admissions for

members being served by the Idaho Behavioral Health Plan.
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