REGION IV BEHAVORIAL HEALTH BOARD MINUTES
October 8, 2015   -   11:00 a.m. to 1:00 PM
 Region 4 Offices Westgate Campus, Room 131
1720 Westgate Drive, Boise, ID 83704
Presiding Officer: Rhea Morrison, Co-Chair
Board Attendees: Jeremy Clark, Greg Dickerson, Winslow Gerrish, Elt Hasbrouck, Dawn Irons (staff), Amy Korb, Christina Smith, Christy Sofaly and Jess Wojcik
Board Attendees by Phone: 
Members of the Public: Dionne Chatel (Optum), Monica Forbes (PEER Wellness Center), Rob Howarth (CDHD), Vanessa Johnson (ABHS/PWC), David Martin (Aspen Mental), Jim Meldrum (IDOC), Dane Mullen (Aspen Mental) and Gina Pannell (CDHD)
Absent: Laura Baker, Sabrina Swope and Kenneth Widick
Board Excused Absences: Jennifer Burlage, Carlos DeLeon, Trini DeMarco, Elizabeth Francis, Steve Graci, Brandi Hissong, Kelly Jennings, Kim Keys, Rebecca Lemmons, Shelley Retter and Jim Tibbs
	Agenda
	Presenter
	Discussion
	Action/Next Steps

	Introductions 

Consent agenda approval (August minutes and attached reports)
	Rhea Morrison









	Rhea Morrison called the meeting to order at 11:08 am. 

We do not have a quorum. Unable to approve consent agenda or September minutes or vote during this meeting.



Welcome to all. Introductions were made.

The meeting began with a review of board’s mission, vision and values.
	


	Executive committee report;



















Budget Report;



MOA update 


Application to State Planning Council

















	Rhea Morrison




















Jennifer Burlage


Jess Wojcik


	Rhea Morrison reviewed the Executive Committee report. The State Planning Application was submitted. Under the new structure, the sub-committees responsibilities have changed. The sub-committees have now been tasked with pursuing grant funding. Later in this meeting the grant application process that the EC has drafted will be discussed. The EC is also planning to meet with the sub-committees to discuss a chartering process for them. The charter process will provide them with a better structure in the work that they do and their goals. 

Discussed Optum at the EC meeting. Instead of inviting them to give their quarterly report at the Board meeting, the EC will invite them to a meeting to respond to the questions/data that the EC has requested from Optum. The data being requested is not included in the reports that Optum has previously provided. Commissioner Elt Hasbrouck asked if the EC would report the meeting outcomes to the Board. Jess Wojcik stated yes. The purpose of the meeting is to be clear with Optum about the data that we’re requesting and to give them time to provide said information if they are able.

Rhea Morrison asked if anyone had any questions about the EC meeting or update. No questions.

No budget report as Jennifer Burlage is out sick.



Jess Wojcik informed the Board that it has been signed by both IDHW and CDHD and is now official.

Application was submitted this week. The information provided was the specific plan for the Board. It is the color chart that was included in the Board packet. Jess Wojcik reviewed the handout. 

An update from the Board is also being read by a Planning Council Member. It was submitted this week as well. It discusses this plan, a few sentences about the partnership with Central District Health Department, the Board’s mission and vision. 

Commissioner Elt Hasbrouck brought up from the EC report about the 5013c’s and stated that we have to be careful with those also. Amy Korb spoke to the comments of Commissioner Elt Hasbrouck. She reiterated that the EC is working on that process and all the considerations. The charges, who administers the grant, administration fees, etc. 

Greg Dickerson discussed data collection. He asked if the State Council has come up with a common tool to be used in data gathering for gaps & needs data. Jess Wojcik and Rhea Morrison stated that they were not aware of anything at this time. However, the State Planning Council will be sending a representative that will be attending our Board meetings on a more regular basis. 
	

	Youth Committee Update

	Amy Korb
	Amy Jeppesen was unable to attend due to family emergency. Handout and report provided by Amy Korb.

Goals were established during the previous gaps and needs analysis and the subcommittee does not see the goals changing at this time. The subcommittee is trying to work on partnering with conferences and gaining traction in the youth breakout sessions. The Youth Committee would like to support this effort. The Youth Committee would like to gain conceptual support from the Board at this time. They are also researching other opportunities for funding other than grants – foundations, etc. 

Christina Smith has been advocating for the Board and its subcommittees when she is out teaching and the providers are greatly interested in getting involved. She asked how she can connect the providers to the Board? Is it through the subcommittees? The Board? Amy Korb stated the committee meetings are open meetings. They can help increase gaps and needs data from this. Amy Korb stated that Shelley Retter attends the Youth Committee also and the schools can contact her. It was suggested that when the providers want to present at the Board meeting, they can contact Christina Smith who can then suggest to put them on the agenda. If approved, they can then present at the Board meeting.

Amy Korb asked if there is support for the Youth Committee to continue with this conceptual goal? Consensus was yes for the Board members who were present.

Rhea Morrison asked if Amy Korb would like to provide an update on Mental Health Awareness Week. Amy did not have any additional information at this time.
	

	Board Grant Application Process Presentation and Discussion
	Rob Howarth
	Rebecca Lemmons drafted this process. Rob Howarth reviewed the draft process that was provided in the Board packets. Jess Wojcik stated that this was designed as a guideline for the subcommittees on how to apply and what they can apply for. 

Commissioner Elt Hasbrouck had a question on the back page, third point. It was suggested that the Board be included in the selection process for purchases. Rob Howarth will inform Rebecca Lemmons of the suggestions and will have her work on the revision. 

Amy Korb informed the Board that they will be adding a checklist to the process as was discussed in the EC meeting.

Commissioner Elt Hasbrouck suggested that Board members and subcommittees use city council and county commissioners for letters of support when preparing to submit grants. 
	Rob Howarth to inform Rebecca Lemmons of the Board’s suggestion to be included in the bidding process.


	Announcements;


















Next Meeting;
 

























Agenda Items;



Flow Sheet and Org Chart,
Wrap Up;



Adjournment
	All














	· Oct 10 Rustic Renaissance Hoedown Fundraiser and Recovery Celebration 6-9pm Powerhouse Event Center
· Oct 13 Save the One Walk 11:45am Kathryn Albertson Park, sponsored by SPAN
· Oct 19 Deadline for public comment on Phase 2 Integrated Care Treatment and Service Standards
· Oct 20 Reality Party; sponsored by Drug Free Idaho and MADC
· Oct 22-24; Oct 29-31 Halloween Festival & Haunted House Sensory Friendly Tours (see attachment)
· Oct 30 Dabbing and Emerging Trends of Drug Concentrates, E-Devices and Paraphernalia  
· November 3, 2015 2:00 pm – 4:30 pm room 131 at Westgate, 1720 Westgate Drive, Boise, ID  83704 – Behavioral Health Integration subcommittee of the SHIP project will be hosting a special event – Christina Collins, MSW will be part of a National Academy of State Health Policy site visit team visiting Idaho. Contact Laura Thomas at 208-334-8688 or thomasl@dhw.idaho.gov for more information or to express interest in attending.

Next meeting is November 12, 2015. Thank you for completing the Doodle Poll. No changes to the date or time of the Board meetings. Kelly Jennings will need to resign her position on the board due to her court schedule taking place at the same time and she is unable to attend. Judge Hansen will appoint her replacement.

Jess Wojcik asked for an update on the Committee on Wellness and Recovery from Vanessa Johnson. Reference the handout provided. They would like to focus on housing, transportation, and access to treatment. Please forward information regarding the Optum meeting with EC to Vanessa Johnson. 

Discussed Warm Line conferencing. Alternative to having a crisis call system. Peer run system that can receive both outgoing and incoming calls to reach out and provide support to members in the community as needed. In other states it has shown to be extremely effective in reducing hospitalization and incidences with police. 

Monica Forbes provided an update on the PEER Wellness Center per Jess Wojcik’s request. September numbers were almost 700. Still working on getting their phone system set up. Did make over 400 calls to check on clients. Jess Wojcik asked what happens when someone comes to the center. Monica Forbes stated that they will sign in first. An intake specialist will then strike up a conversation and try to identify if they can assist with anything – transportation, support groups, etc. It has become a safe place for people to come to. If individuals have any feedback, they would love to hear it.

Agenda items – Please send agenda items to Rebecca Lemmons. Commissioner Elt Hasbrouck wanted to start a discussion on Board attendance as an agenda item. Amy Korb would like to have the Youth Committee added to the November agenda – 15 minutes.

Jess Wojcik discussed the flow chart for the Board and the State Planning Council. State Planning Council and the Regional Boards are next to each other – a line of communication between the State Planning Council. And then the Committees are connected to the Regional Board. Jess can provide it, but it is a very simple flow chart with only three squares. 

Meeting adjourned at 12:20 pm.
	Extend invitation to Vanessa Johnson to have someone from the Wellness & Recovery Committee attend the Optum and Executive Committee Meeting.

[bookmark: _GoBack]Rebecca Lemmons to add Board attendance and Youth Committee Updates to the November Board agenda.



Next meeting is November 12, 2015, 11:00 a.m. to 1:00 pm in Room 131 of Region 4 offices, 1720 Westgate Drive, Boise, ID 83704
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