Governors Behavioral Health Transformation Workgroup

Update October 8, 2009

The Governors Transformation Workgroup is making progress and beginning to move forward. Due to the complexity of this project and ultimate structural changes progress has been slow as this group cautiously moves forward.  The development and progress has primarily been accomplished by using subcommittees to develop concepts for the larger group to review and make recommendations.
The group is researching several areas including a regional approach to providing services.  This approach will include a set of Core services being provided by each region and then allowing the regions additional flexibility to provide other services based on identified regional needs. The subcommittee working on this issue has a flow chart that includes the vision of the governance structure.  This structure is still in the planning stages, but is designed to include local and regional input. The Regional Board is to stay in place and continue to provide advice and guidance on mental health and substance abuse needs and concerns.

The plan proposes that the regions would determine the operating, financial, and service decisions available beyond the established core services. This concept is being considered as the regions know the gaps and needs that should be addressed to maximize services and resources. The regional concept is still being worked out on the flow of responsibility to include oversight, quality control and system management. Other options that may be considered are still in the development stages.

A funding subcommittee has also been formed to review and suggest funding option that would have many entities participating such as; Federal, State, and County funds, as well as providers being asked to reduce rates or provide some form of in kind service, along with cities, and communities involvement. A formula would need to be developed for all participating entities in funding the regional program. 
A progress Report will be provided to the Governor by December 31 in order for the Governor to give an update to the Legislature. Once a draft of a plan is prepared input will be sought from everyone. It is extremely important to the workgroup that we gather input from the regions to assist in the review of the proposals and gather comment on this concept.

Thank you and I will continue to keep you apprised as this committee works through all the issues.

Sincerely
Teresa Wolf, Chair

Idaho State Planning Council on Mental Health

