Behavioral Health Board Meeting Minutes:
Call in number: 208-234-7951, code 7622

11:30 Welcome & Introductions to Behavioral Health Board Meeting- Janae
Andersen

11:35 Approval November 17, 2015 minutes
Approve Proposed January 19, 2016 agenda

Board Members in Attendance:

11:40 | Sub-Committee Updates:
CMH
Recovery Support Services

11:50 Old Business:

Board Positions:

Elementary or Secondary School Representative (Dave Miner)
Mental Health treatment provider (Matt Wadsworth)

Board Chair person

By-Laws Workgroup-Brad

New Business:
"Talking Points" by the Behavioral Health Planning Council- Janae

Optum quarterly report- Dionne Chatel
Public Health has agreed to partner with BHB

Future BHB meeting will be held are Public Health Department

1:00 Adjourn

Children's Mental Health Sub-Committee will meet prior to the board meeting at 10:30 a.m. @ 421
Memorial, Pocatello.

Recovery Support Services Sub-Committee will meet following the Board meeting at 1:00 p.m. @ 421
Memorial, Pocatello.














































Scope of Work

1. General Requirements

A. The Contractor shall:

a. Comply with the rules, regulations, and policies as outlined by the Department
of Health of Health and Welfare and rules, regulations, and policies pertaining to
Regional Behavioral Health Boards (RBHB) as outline in Idaho Statutes 39-3132,
39-3133, 39-3134, and 39-3135.

b. The Contractor shall ensure that procedural safeguards are followed in
confidentiality requirements according to IDAPA 16.05.01, Use and Disclosure of
Department Records.

c. The purpose of this contract is to support the goals and objective of the
Department of Health and Welfare in the establishment of readiness and
maintenance of Regional Behavioral Health Boards under 39-3132.

d. The Contractor shall enter into a Memorandum of Agreement (MOA) with the
Region VI Behavioral Health Board and the Department of Health and Welfare
that defines the roles and responsibilities of each party that may or may not be
covered in this Scope of Work.

B. The Contractor will not be responsible for providing services that are not defined in the
Scope of Work (SOW), but may be outlined in the MOA.

2. Board Direct Support Requirements

A. The Contractor shall be responsible for providing support for the mission, vision, and work
of the Region VI Behavioral Health Board as defined under Idaho Statute 39-3132.

B. The Contractor shall ensure that personnel provide services to the Region VI Behavioral
Health Board which include, but are not limited to the following duties:

d.
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Provides administrative support to the Region VI Behavioral Health Board, the
Executive Committee, sub-committees, and workgroups.

Document and maintain meeting minutes

Plans and coordinates development of community resources and services in all
counties related to behavioral health services (substance use disorder, mental
health, and co-occurring disorders).

Assists with the development of the Region VI Behavioral Health Board budget.
Maintain a Region VI Behavioral Health Board website.

Prepares and distributes reports as necessary.

Supports efforts to obtain funding, including grants.

Coordinates education and training to Region VI counties on the mission and vision
of Region VI Behavioral Health Board.

Attend Region VI Behavioral Health Board meetings.

C. The Contractor shall provide personnel with physical and environmental supports that
support the work. Supports may include, but are not limited to;

a.
b.

Office space.

Access to telephone, internet, copy machines, and other reasonable technology to
perform business tasks.

Access to motor pool vehicle or reimbursement for travel.



3. Other Support Requirernents
A. The Contractor shall provide a fiscal support to the Region VI Behavioral Health Board
service and operation needs within the defined annual budget as developed by the Region
V| Behavioral Health Board with the approval of the Contractor

B. The Contractor shall manage grants and grant funding as obtained by the Region Vi
Behavioral Health Board.
4. Indirect cost charges to the Region VI Behavioral Health Board will be defined by the Contractor.

5. Reports and Records
A. The Contractor shall:
1. Participate in the development of an Annual Gaps and Needs Analysis as required by the State
Behavioral Health Planning Council and provide administrative support in creating the final
product for submission to the Behavioral Health Planning Council.

2. Provide the contract monitor with a copy of the annual Operational budget and expenditures,
specific to the RBHB. :

3. Maintain and submit a Monthly Activity Summary Report or copies (electronic or hard copy)
of the RBHB meeting minutes.



Cost/Billing Procedure
COST:

This is a FIRM FIXED FEE, DEFINITE QUANTITY contract.

The Department will pay and the Contractor shall receive up to a total sum of TWO HUNDRED
THOUSAND DOLLARS AND NO CENTS ($200,000.00) for services satisfactorily performed
and authorized under the contract. No carry over of funds from year to year will be allowed
under this contract.

Cost Matrix
Services Unit Number Cost/Unit
of Units
Regional Behavioral Health Board Support | Per Month 48 | $4,166.67

BILLING PROCEDURE:

The Contractor shall submit monthly invoices as identified in the cost matrix along with a copy of
the RBHB monthly meeting minutes and/or the monthly Activity Summary Report within thirty
(30) days after the end of the month in which services were provided.

Invoices shall include the following:

Contractor's Name

Vendor ldentification Number

Contract Number

Month services were provided

Invoice number

Date of Invoice

Total amount invoiced for the billing period

U ORI

Invoices shall be submitted to:

Kathy Skippen, Program Specialist
Division of Behavioral Health

P O Box 83720

Boise, ID 83720-0036

Final invoices and reports must be submitted to the Department no later than thirty (30) days
after the contract expiration date. Final invoices received without the required
report(s)/documentation will be returned to the Contractor for their resubmission with the final
reports/documentation.
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Performance Metrics

Regional Board Direct Services.
(SOW | and Il) The Contractor shall provide personnel support to the RBHB for them to meet their
responsibilities as defined in Idaho Statutes 39-3132, 39-3133, 39-3134, and 39-3135.
Required Level of Expectation:
100%
Method of Monitoring:
The Contract Monitor will meet with the Contractor quarterly with the RBHB Executive
Committee being involved in these meetings bi-annually to ensure compliance. Review of the
RBHB monthly meeting minutes/monthly Activity Summary Report.
Strategy for Correcting Non-Compliance:
The Department will notify the Contractor if an issue is identified and both parties will work
together to ensure issue resolution. The Contractor may be required to submit a written
corrective Action plan that includes how they will resolve the issue and dates for completion.

Regional Board Operational Services.
(SOW | and III) The Contractor shall provide fiscal support to the RBHB to fulfill their responsibilities as
defined in |daho Statutes 39-3132, 39-3133, 39-3134, and 39-3135.
Required Level of Expectation:
100%
Method of Monitoring:
The Contract Monitor will meet with the Contractor quarterly with the RBHB Executive
Committee being involved in these meetings bi-annually to ensure compliance. Review of the
RBHB monthly meeting minutes/monthly Activity Summary Report.
Strategy for Correcting Non-Compliance:
The Department will notify the Contractor if an issue is identified and both parties will work
together to ensure issue resolution. The Contractor may be required to submit a written
corrective Action plan that includes how they will resolve the issue and dates for completion.

Otiher Support Services.
(SOW V) The Contractor shall provide personnel support as needed by the RBHB as it moves to
develop those services as described under Idaho Statute Chapter 53 Title 67.
Required Level of Expectation:
100%
Method of Monitoring:
The Contract Monitor will meet with the Contractor quarterly with the RBHB Executive
Committee being involved in these meetings bi-annually to ensure compliance. Review of the
RBHB monthly meeting minutes/monthly Activity Summary Report.
Strategy for Correcting Non-Compliance:
The Department will notify the Contractor if an issue is identified and both parties will work
together to ensure issue resolution. The Confractor may be required to submit a written
corrective Action plan that includes how they will resolve the issue and dates for completion.
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Public Health Department Responsibilities:

PHD will comply with the rules, regulations and
policies as outlined by the DBH and rules, regulations
and policies pertaining to BHB as outlined in Idaho
Statutes 39-3132, 39-3133, 39-3134, and 39-3135.
PHD shall ensure that procedural safeguards are
followed in confidentiality requirements according to
IDAPA 16.05.01, Use and Disclosure of Department
Records.

PHD agrees to support the goals and objectives of
the DBH in the establishment of readiness and
maintenance of BHBs under 39-3132.

PHD will manage personnel, operational and support
tasks as stated in the Scope of Work, under the DBH
contract.

PHD will not be responsible for services that are not
funded or outlined within the Scope of Work under
contract with the DBH.

PHD will participate with the BHB in the budget
development process.

PHD will participate with the BHB in identifying
service gaps and contract opportunities.

PHD will provide the BHB with assistance in the
development of the Gaps and Needs Analysis report
to the State Behavioral Health Planning Council
(SBHPC).

PHD will collaborate on joint projects or initiatives
that fit within the scope of the BHB, including but not
limited to grant opportunities pursuable by PDH.
PHD will provide behavioral health integration
expertise and resources from the regional Behavioral
Health Board, where available, and/or through the
IDHW Division of Behavioral Health, IHC Behavioral
Health Integration Workgroup, or existing resources
in the Regional Collaborative (RC).

PHD agrees to meet bi-annually with the R4BHB and
DBH to ensure ongoing alignment and compliance
with this MOA.

Behavioral Health Board Responsibilities:

BHB will advise the SBHPC on behavioral health needs
for adults and children within region/district.

BHB will advise the SBHPC on progress, problems and
proposed projects of the regional/district service.
BHB will promote improvements in the delivery of
behavioral health services and coordinate and
exchange information regarding behavioral health
services in the region/district.

BHB will develop an annual Gaps and Needs Analysis
assessment of behavioral health services for the
region/district.

BHB will assist the SBHPC with planning for service
improvements.

BHB will report annually to the SBHPC, the DBH and
PHD the progress being made toward building a
comprehensive community family support and
recovery support system that will include performance
and outcome data.

BHB will establish and maintain a children’s mental
health subcommittee.

BHB will work actively to build and support
community support and recovery support services
within the region/district.

BHB will follow all Idaho Code requirements for board
membership as stated in 39-3134.

BHB will meet bi-annually with PHD and DBH to
ensure ongoing alignment and compliance with this
MOA.

BHB will participate as a part of the PHD Regional
Collaborative stakeholder group to act as a behavioral
health consultant and advisory entity on the role of
behavioral health in the community and in patient
centered medical homes.

Department of Behavioral Health

Responsibilities:

DBH will commit to annual funding of $50,000 for the
life of the contract which will be established at 4 year
intervals.

DBH will provide federal grant writing support for
efforts agreed upon by the BHB and the PHD.

DBH will write and submit those grants that are agreed
to by the BHB and PHD that can only be submitted
through the DBH.

DBH will meet bi-annually with the BHB and PHD to
ensure ongoing alignment and compliance with this
MOA.



Regional Behavioral Health Board Application Checklist

Requirements of All Boards

e Membership Criteria
[] Does the membership meet the legislative intent?
L1 Do all areas of the region have adequate representation?
[ Is the new membership orientation plan included?

[1 Isthere a plan to accommodate meeting participation?

e Populations Represented
[] Are both mental health and substance use disorder populations represented?
[] Are both children and adults represented in the board membership?

[ ] Isthere a children’s subcommittee?

e Board Qrganization Documents
Organizational Chart
By-laws

Mission and Vision Statement

Ei=S, 5] T

Employer/Employee Structure (if applicable)
= job description for employees
= PERSI set up
= in compliance with Title 67 Chapter 53

Conflict of Interest policy
Personnel policies
Affirmative Action policy

Budget process
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Legal and liability policies

Additional Requirements of Independent Boards

[ 1 Description of physical location and contact information
[] confidentiality policy

[] Timeframe for organizational process and service provision (plan)



Additional Requirements of Partnering Boards

[l Dpescription of the partner
= how long in business
= |ocation(s)
= willingness statement from partner entity

Statement of the roles to be performed by both regional board and partnering entity
Partnering entity fiscal and employee structure statement

Evidence partnering entity can and will provide services identified by the regional board
Partner’s mission and vision statement

Contract by and between partnering entity and regional board
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Executive Committee
= Membership description and responsibilities
= Communication plan

Plan Requirements — All Boards

[ ] Does plan adequately describe the regions strengths, gaps and needs?

[1 Isthe regional BHB plan based on gaps and needs analysis?

Description of Family Support Services to be offered or existing
= UrbanOnly
= Rural Only
= Urban and rural

[] Description of Recovery Support Services to be offered or existing
= Urban Only
= Rural Only
= Urban and rural

[ ] Was data collection demonstrated?
[ Was program evaluation process in place?

[] Isthe plan recovery-oriented and consumer-driven?
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“J OPTUM"

Managing Outpatient Behavioral Health — Members at High Risk

At Optum, it is our goal to work collaboratively with our provider and
stakeholder partners to better meet the needs of Idaho’s behavioral health care = highly recommended - :
members. As a result, we will be hosting educational sessions regarding how icensed providers in the Optur
Optum Idaho assists providers to care for members who have high
behavioral health care needs. _

E@_Ew__ specifically review several types of support and methods including:
u "ALERT care management and identification of high risk

= A System of Care that invokes both provider and member
rights and responsibilities

= How Care Advocates, Peer Reviewers, Field Care Coordinators and
Quality team analysts combine to support members with high risk

Attendees must pre-register for trainings. To register, please visit:
https:/mww.optumidaho.com/training

If you have questions or additional feedback to share, you may contact
the Optum Idaho Clinical Team at: (855) 202-0983 and press option #1
for treatment and authorizations. .














































































Sponsored by:

- T
SLICIDE pREVENTION ACTION RETWERS

Picking Up The

Pleces
Suicide Loss Support Group

When: 1st Thursday of every month
Time: 7:00 p.m.

Where: Idaho Falls Public Library, Room 4
145 W. Broadway, Idaho Falls |

Who: Ages 16 and older

Cost: Free

Come one time or as often as necessary. Skilled
professionals will facilitate each session

wmn For More Information

Call (208) 520-8239

Behavioral Health Center
at EIRMC































