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Introductions

Roundtable Introductions were made.  A special thanks today to Nancy Lopez for standing in for RAC chair Paul Roberts and to Carrie Crom for doing our minutes today standing in for Becky Hymas. 
Review of Minutes/Talking Points

Minutes from the previous meeting were reviewed.  Al Neal made a motion to approve the minutes as written, Darin Burrell seconded the motion, and none opposed motion to accept the minutes as written passed unanimously.  

Announcements

The group honored Kipp Dana with the Region VII RAC Treatment Award. Michele Osmond presented the award to Kipp speaking about his long list of accomplishments in the field of substance abuse.  Kipp thanked the group for the award and made a few comments about his experiences in Region VII and the evolution of substance abuse treatment in the Region.  The one thing clear from Kipp’s comments is that he has not slowed down and continues to work towards a vision for this Region and the State of Idaho that shows constant and forward progress in the field of substance abuse. Congratulations to Kipp for his years of dedicated service to this group and the field of substance abuse. 
Reports

· Treatment Committee Report, Budget Cuts, and Provider Impact – Doug Hulett

Doug could not attend today. However, Kama advised those present there had not been a recent meeting of the Treatment Committee. He had hoped to be able to come today to talk about the impact of the budget cuts on providers and treatment services.  Kama praised the Region VII providers for continuing to provide high quality services in these severe economic times. It is clear that excellent management practices, diversification and close monitoring have helped so many agencies survive. Randy was concerned that next year’s funding might be more restrictive than this year’s funding due to cutbacks and shortfalls in the tax revenues.  General discussion occurred about revenue and expenses for the remainder of this year and next year.  It is possible to see as much as twenty-five percent less funding. There has already been impact with clients waiting to get into the 19-2524 program. There is a fear with possible reduced funding as much as 25%, some of the smaller agencies will fall if they do not have diversification to soften the impact. The Interagency Committee on Substance Abuse (ICSA) is in charge of funding and should manage it in such a way it lasts 12 months rather than nine months.  Nancy said all of the minutes from the budget meetings are on the website. Please click here for more information concerning the budget and minutes from those meetings:  http://odp.idaho.gov/ICSA.html  Reading the minutes from this committee may help answer some of the questions that come up regarding budget flows. 

· Benchmark Report – Annette Ludington
Annette RSVP’d to the meeting stating it was her hope and intention to be here today but could not make it as they are gathering information for the applications for prevention services grants.  Her absence at the table today says she out doing what she does best in the world of prevention services. The RAC will look forward to her report in the August meeting.
· BPA Report – Lisa Bridges

Lisa advised BPA has been very busy.  Medicaid credentialing is currently wrapping up.  There is a training this coming Monday for providers for a portion of that.   
Supervision audits will be finishing the end of June. Lisa has been impressed with how providers have been doing so far. 

She will be doing co-occurring training in Pocatello during the month of June and case management training in September here in Idaho Falls.  
There are still some ICADD scholarships available and she encouraged people to apply.  The scholarships have not been utilized as well as originally thought they would be. 

 They are continuing with state reviews.  Many providers are looking at Mental Health parity and becoming providers for Blue Cross or other agencies. She commended our providers on the quality of work they do and their positive attitude. 
 BPA just completed ASAM clinical documentation training.  There was a good turn out for training. 

Lisa answered questions from the floor concerning state training for the new reviews. Training has been put off for now as more discussions continue around that. Responses have been good as providers are stepping up to the plate and doing well. She remarked on how much she appreciates the providers she works with.

· RAC Chair Conference Call Highlights & Other State Updates-Nancy Lopez
Prevention Committee with ICSA:

Nancy reported on the Strategic Prevention Committee with ICSA which she recently attended. Per the RAC report it was felt that prevention is not currently well represented in the state.  Prevention is working on a statewide media plan and focusing quite a bit on underage drinking. They are adopting a program similar to the Parentsempowered.org. Idaho is going to model this program and be called Be the Parent. Click on this link for more information:  www.betheparent.org. There will be a lot of media information attached to it.  Tools should be available for use with this program.  Matt McCarter has stepped in to handle the Prevention subcommittee chair position while Debbie Field is gone. He emphasizes how lean the budget is for prevention. Safe and Drug Free Schools money is being cut as well as the state lottery and tobacco tax money This money is going into the general fund for school budgets to decide how they use the money. Schools are losing money to address drugs/smoking in the school.   This is a huge hit in the prevention field.  There is to be a bridge grant for one year. She understood the federal funds were gone except for the one grant transition year. Nancy encouraged people to attend these Boise meetings if they are able to do so. 
RAC Chair Conference Call Report

Kama gave a report on behalf of Paul on the updates from his RAC Chair conference calls regarding changes to IDAPA and any other changes.  Lisa Bridges added that Trina Clark has been reassigned to WITS and Ryan Phillips will be taking on the RSS.

The Department has applied for an ATR grant and will know if they have received it in September sometime.  This will amount to $4 million per year for a period of 4 years. She will keep us updated. 

The RAC budgets have not been cut and will each receive $4,000. As of July 1st they have been given permission to travel out into the Regions again.

Office of Drug Policy Update

The ODP update included news that Debbie Field will be taking a leave of absence until December 1st to run the re-election campaign for Governor Otter.  Sharon Burke will be filling in for Debbie during that time.  She also gave a brief update on the shortfall in the budget and is still trying to get some items in before the end of the fiscal year. She also covered the prescription drug take back programs. She believed these programs were being funded by each Region through their communities and local law enforcement agencies.  

Skip Oppenheimer made a presentation to them on the Transformational Workgroup. The Governor put together a taskforce made up of mostly governmental departments. Tracey Sessions reported on a meeting she attended about how transformation money was handled by states who received this money.  Idaho did not receive transformation money. They were able to hear from the states who did receive funds. They received tips from other states about building on the strengths, using data, performance-based measures, coordinating services and best utilizing funding for both mental health and substance abuse services. 
One interesting report to ICSA came from Jerry Russell at ISP stating that for every dollar spent on alcohol there is $12 in costs that come back to society.  A program was run on the west side of the state making stops for weaving, blinkers, etc and found 50% of the stops had drug or alcohol materials found with people drinking or impaired.  Also medical marijuana cards in other states are getting to be a problem for Idaho. They are not accepted here in Idaho. An encouraging report is we have made an impact on methamphetamine labs here but we are still large consumers of meth. The meth simply comes in from other places.  Idaho grows a lot of marijuana and imports a lot of BC bud, there is a lot of Mexican cartel involvement in that.  There are not enough ISP investigators for alcohol outlets in the state of Idaho.  They have also suffered a 22% budget cut this year at ISP and losses for the last 2 years. A law enforcement summit is planned for the fall to determine how they can work better together across jurisdictions.
Nancy talked about training provided law enforcement regarding substance abuse.  She said Director Brent Reinke gave a report about the correctional system. He said they are currently 95% full.  Of those incarcerated, about 75% have a substance abuse problem. Nancy shared a document about the different options between the rider program and the new ICAP program that is coming on line. Terry Kirkham discussed changes in the 180 day rider program where the judge retains jurisdiction for a longer period of time.  There will be statewide training with the district judges during the summer.  There will also be a 90-day intensive inpatient program, with 400 beds, that can be an option for judges to use with specific offenders. Terry said it is expected to be open July 1st.  It seems to be a great coordinated effort. Terry indicated this program works very well as long a we can continue to manage that population.  As resources continue to dry up in the communities it will place more pressure and the result is and will be more violations. 

Nancy distributed material she received from her various meetings in Boise.  She asked they be returned to her.  She can get copies to anyone who would like them. She also talked about JJ training concerning motivational interviewing that will occur this upcoming Monday, which is excellent.  Department of Juvenile Corrections numbers are creeping up again.  Region VII is the exception to this increase with a 4.2 reduction.  
· Drug Take Back Programs, Paint The State Meth Campaign For Youth – Kama Johnson

The Drug Take Back Program report was provided by Kama.  Due to laws governing controlled substances, law enforcement personnel need to be present at all collection events. The idea is to keep prescription drugs out of the hands of people who may abuse them. They need to be disposed of correctly. Prescription drug abuse is on the rise everywhere, especially among teens. Medicine chests in family, grandparents and friends (and even strangers) homes are all targets. Kama asked if someone is willing to help her with this project.  She would appreciate helpful contacts within all cities, county, and state law enforcement offices. Meridian & Ada County has been very successful with this project and would be a good contact. If you would like more info concerning the Meridian project, click here: http://www.takebacknetwork.com/idaho.html   Another successful program recently occurred in Lewiston. Alicia Passey with the Bonneville Youth Development Council volunteered to help. Roma Hawkins volunteered to talk to EIRMC.  They may be an excellent partner to help in this effort. This will be a talking point today. 
 She asked people to review the “Paint The State” packet.  Money will be awarded by county 
for first, second, and third place winners.  There will be a statewide grand 
prize of $5,000 selected from all county first place winners. Media campaigns will begin on this project and is an offshoot of the Governor’s statewide meth awareness campaign.  Kama can e-mail the information and asked RAC members to pass it on.  

Round Table Reports

Attendees reported on activities they are involved with at their organizations.  
Darin Burrell from St. Anthony said their case numbers have been fairly low. However, now they are starting to see an increase in drug & sex offenses. Fremont County is a trusting community and is experiencing problems with kids knocking on doors of elderly asking to use their bathroom or get a drink, then steal medications. There is an effort going on in the upper valley to educate the community on. 

 Roma Hawkins reported on SPAN Idaho. Roundtables were held last week concerning suicide prevention. It was a very successful meeting with 40 people from around the Region. The communities of Driggs, Ashton, Dubois, Blackfoot, Rigby and Idaho Falls were in attendance. There was an excellent discussion on suicide prevention in schools. SPAN along with the Dept of Education created a prevention, intervention and postvention best practices model that any school district can access. Administrators are finding this very helpful and useful.   This year’s state SPAN conference will be held in Boise on September 9th & 10th. Check the website for additional information by going to: http://www.spanidaho.org/  .  Locally, a Town Hall meeting is coming in July.  The favored time slot is the middle of July. The agenda will contain special speaker, speakers panel, great printed information and resources for services. An event you will not want to miss.
Kipp Dana reported on a one week long DBT intensive training with Marshall Lenihen.  It takes about 3 years to get it up to speed. It is good to be trained by the developer of the program. Additional training will take place in another 6 months with a 5 day course.  
Kirt Mace gave the highlights of a program they are seeing a lot of success with. It is called Stop Short of Addiction. This program has been running now for about 3 years. It is meant for ages 16-21. This is a diversion education program where the prosecutor orders a person to go through if there are charges for alcohol or marijuana involved. 
Anyone who gets this charge in Madison County can be ordered into the program. There is good feed back and results. They track them for about 3-6 months in regards to continued use. 

Tracey Sessions reported an increase in patients at State Hospital South.  About ten percent are competency to stand trial cases. A lot of the patients are substance abuse problems. It is not always easy to get them into treatment. Sometimes they end up in the state hospital instead of a treatment facility. Pain med addicted patients are becoming more common. Close coordination and communication with Region VI and VII continues to occur about discharge planning and addiction issues.  
Nancy Lopez asked for some clarification regarding upcoming regional changes. Tracey explained Region 6 & 7 Behavioral Health will become a HUB.  HUBS will be managed locally instead of central office. This will be happening very soon. The hubbing will occur around the state hospitals. Region 1 and 2 will be with SHN, Region 6 & 7 will be with SHS. Region V will stay for now with Region 3 & 4. This realigning will allow us to do statutorily what we are required to do.  Good community partnering will become of extreme importance due to tighter financial restraints.  
Randy Rodriguez reported good news that Behavioral Health is being realigned to match Judicial District 7 court district. Bingham County will be a part of Region VII beginning July 1st.  Lisa indicated we need to bring representatives from Bingham County providers to the Region VII RAC to partner with us. Bad news is a reduction in workforce of 5 BH staff with the latest layoff. A total of 7 staff that have been lost and 10.5 in the last year and half. BH services are dramatically decreasing. They will be focusing on core services.  Randy said there are no plans to contract out services. Privatization even though there may be a sense of it in the community is not happening.  Tracey added it is due to reductions and philosophy if there are other places a person can receive help, why use state dollars to accomplish it. Let’s keep the limited resources available for those who have no other place to go. They are still doing medication scholarships. Please call him with any questions.

Jerry Shively thanked the group for his invitation today to the RAC. There is a lot of good information received in this meeting today.  He will look forward to coming again.   
Al  Neal from Human Dynamics reported they are doing more private insurance work and working with probation officers on self-pay programs for probationers. 
 Alicia Passey with the Bonneville Youth Development Council reported on the Connecting the Dots program. This program helps parents who suspect their teen is abusing substances, to add up behaviors in such a way they may point to substance abuse problem and allow a chance of early intervention. It is very hands on and simple. Please contact Alisha if you are interested in having a presentation or would like to see a preview.  They are not trying to create another meeting parents must attend to get info, they are seeking venues already set up for other reasons and do a presentation at that function. BYDC youth are also working on an awareness and fundraising walk on June 19th at the Greenbelt, south of Broadway, to raise awareness of underage drinking and the consequences of that. Nancy congratulated Alisha with the EUDL media grant work. They have created a lot of media spots with the grant-there has been some wonderful placements of the ads! Local News 8 has been a generous partner in this event. Great job! 
Allen Fowler with Club advised they are strengthening funding streams for the provision of services and programs. 
 Terry Kirkham reported on the statewide purchasing of drug testing kits. They are receiving some great price breaks by keeping labs costs much lower.

Carrie Crom reported about the Emergency Housing Exchange and how it 
operates.  She reported that dental services are available at the Community Family Clinic but they are booked up to June.  The clinic is located at 2088 E. 25th Street here in Idaho Falls. 

FISH, Karen Cornwell and DHW Navigation is working on an emergency housing exchange. Community collaboration is helping to make this a reality.

Networking and Discussion 
Talking Point Summary 
Kama met with Alisha Passey regarding the drug take back program.  Alisha advised the BYDC youth group feel very strongly about this subject and want to become involved.  Alisha has the names of folks who will be helps in this and another meeting will take place in the next couple of weeks.  The INL may be help in the future as an incineration site and local pharmacies may be interested in coming on board too.  Probation and Parole is very interested in having a way to get rid of the drugs. Roma Hawkins will check with EIRMC to see what part of this program they may be able to assist with. 
Adjournment

With no further business, the meeting adjourned. 

Next Meeting – August 6, 2010
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