
IDAHO COUNCIL ON CHILDREN’S MENTAL HEALTH

April 17, 2007

700 W. State St., East Conference Room



I. Approval of minutes: March 20, 2007
Approved 

Action Item: 
Cynthia McCurdy will generate an appreciation letter for Paul Carroll.
II. Budget: Presented by Dawn Iler
Handout: April financial report.
Adjustment to TCC expense report (diff of $23,000) which has been going to the ICCMH Initiative budget will be changed.
Amy Castro - What are the plans for the remaining money for the rest of the year?

Dawn Iler - Don’t know, but will see if it rolls over (will send out email).
Amy Castro - General funds, not grant?
Dawn Iler - It’s my understanding that there will be no carry forward. It is best to spend as much as possible.
Amy Castro - Bring a proposal to the May meeting with what will happen.
Cynthia McCurdy - Donated $1,000 to BOES. Would like to know where the money went and how it will be spent? 

Senator Darrington - Who can answer?

Dawn Iler - I will research that and send the information. When was it donated?

Cynthia McCurdy - Not sure, I can look that up.
Senator Darrington - Please report it at the next meeting as well.
Questions:

· Dick Schultz - if there are unspent funds at the end of the Fiscal Year and there are activities in the next Fiscal Year, what opportunities are there to use those unspent funds?
Response: Amy Castro - If we had known earlier, during the budget review, that there would be unspent funds, we could have given carry over approval.
· Senator Darrington - Is it possible for a special authority to be given for carryover?
Response: Amy Castro - No, usually it has to be approved by the whole body.
· Cynthia McCurdy - Could you clarify?
Response: Amy Castro - Yes. Look at the remaining budget. 66% of the budget is State funds and the rest is general. If general fund money is not spent, the money gets allocated and spent elsewhere. There is no point in adding funds to something that isn’t spending it all now.

· Cynthia McCurdy - So, the councils are not affected?

Response: Amy Castro - They are not the biggest chunk of the fund.
Decker Sanders - We do not see a projection, just what is spent. Suspects there will be unspent money and that most will be general funds. We will not have to go to the legislature until FY 09 for a fund shift.
Amy Castro - Show at the next meeting what you are expected to go through (spend).
Decker Sanders - Only personnel is linear. Councils are expected to spend out (some). Spending does come late in the year, so it is difficult to reflect spending earlier in the year.
Questions:

· Dick Schultz - When the grant ends we will have general funds at the end of the year. If we don’t replace federal funds match, do the funds stay in the general base or do we ask for 25% of current fund match?
Response: Amy Castro - There are two options. The money either remains in the base budget of CMH or, when the grant goes away, the funds are removed completely out of the base. Because general funds aren’t being spent, why add more. What is the money being spent on?

· Cynthia McCurdy - Does JFAC know that we have had many discussions about the strings tied to money and difficulty spending the money?
Response: Amy Castro - They do, but they are trying to figure out what the money is accomplishing. Strings are an issue, but the ICCMH has to solve it not JFAC.
III. JEFF D Action Item 3D: Presented by Decker Sanders
Handout: Outreach recommendations
Court did not understand the correlation between outreach and social marketing (Actions items 3B and 3D combined). The proposal is an outline of those services. Four recommendations were highlighted.
Questions:

· Senator Darrington - Do these action items need approval from the ICCMH?
Response: Decker Sanders - Council either needs to be informed or take action on them.
· Senator Darrington - We will act on each one. Is there something in place to get these done?

Response: Decker Sanders - Yes there is. We have the resources in place either through contractors or in-house staff.

· Senator Darrington - What were the two things that the judge was having trouble connecting?
Response: Decker Sanders - Social Marketing and outreach. Social marketing tries to change the way people think about things. Will show how the activities of both align.
Senator Darrington - If we adopt, we will assume the department will go forth and achieve this goal.
Motion:

Motion to approve made by Cynthia McCurdy
Seconded by Courtney Lester
Approved

IV. Jeff D Action Item 4G: Presented by Ross Edmunds
This is not the final recommendations from all councils. The department is obligated to give an update to ICCMH, so there is no handout, just a report. The Regional Councils elected Ross to give the update. The report is not final yet, but coordination with the councils will occur prior to the next ICCMH meeting.
V. Jeff D Action Item 30B: Presented by Ross Edmunds
Information on day treatment from some of the regions was covered. 

VI. Jeff D Action Item 30C: Presented by Ross Edmunds
Handout: Report for school MH day treatment; used needs assessment formula.
Recommended that it be an appendix to Community Report card. 
Questions:

· Senator Darrington - Assume that on the bar graph for the regions and students receiving treatment, that there are differences?
Response: Ross Edmunds - Yes there are. Some use a mentor or aide. 
· Amy Castro - You said student aide. What is the difference between that and a normal student aide that follows around non-SED children?

Response: Ross Edmunds - The services they are providing.
· Hamilton Warren-Sutton - I’m glad to see more special services. The quality of care is poor and there is no monitoring. Most kids I see are not getting the services they need between home and school. What is being done for the monitoring?
Response: Ross Edmunds - It sounds like a larger systemic problem to do with PSR. Quality Assurance is being implemented, but the system is not in place for the correction of actions needed for those that provide poorer quality services.

· Hamilton Warren-Sutton - So your system is different?

Response: Ross Edmunds - Oversight is different. These services are provided under contracts and we monitor the quality of these contracts.
Dr. Linda Hatzenbeuhler - Interested in working on a system for PSR providers. There is a National PSR program for providers for credentialing. It was just started and there are only a few reviews, so far (in process). There are 600 providers and they’ve only done 6 reviews. 

Ross Edmunds - That’s exactly right, not only for PSR providers, but also clinics. Funding to complete the credentialing is not at the levels to complete in a year. This will be a multi-year project.

Senator Darrington - Understood comments from Hamilton. There are problems that are environmentally caused versus systemically caused.
Hamilton Warren-Sutton - These cases are often disregarded at home and treated for the wrong thing. If the home environment was different there would be better treatment. There is more intensive treat at other places and it would taper off as needed. Here there are fewer resources
Questions:

· Cynthia McCurdy - When a child receives Day Treatment, is there always an IEP?

Response: Ross Edmunds - Not in every case, no.
· Cynthia McCurdy - Wouldn’t there be a team to look at the needs for treatment. Why wouldn’t there be an IEP?

Response: Ross Edmunds - A high percentage of kids being served are on an IEP, but some aren’t.
Amy Castro - Bring up model for Day Treatment – JFAC allocated funding for this and said that we can use it, but not for school contracts. Want to use funds as best as possible. 

Questions:
· Senator Darrington - Do you want to put this in the Community Report?
Response: Yes.
· Amy Castro - It is my understanding that the kids weren’t not always CAFAS tested?
Response: Ross Edmunds - Correct.
· Amy Castro - Just wanted to be sure. Have some concerns with gaps without having CAFAS how could you put this in the report? As far as utilization and capacity, you want to look at the whole capacity. Is your capacity looked at and showing that you don’t need any more services/funds or do we need more?
Response: Ross Edmunds - Yes, some regions are being served completely, but there is a gap in services and they need to be addressed. We are completely open to suggestions, although we have a short time to comply with Jeff D Action Items. It is up to the ICCMH to add to this to the Community Report. It will be reported to the court one way or another.

Amy Castro - Show what is there now, but not what needs to be met and what resources will be required. I would rely on this for future planning, even though this is just for court, it is not really. It can be used for management planning.
Ross Edmunds - I agree it is not comprehensive. If we had had more time, it would be. It is a fulfillment of court requirements. 
Dick Schultz - Probably a policy question. Ross has tried to answer the question as best he can. Time constraint is one thing, resources is another. There are those things that can be considered. We recognize the need for a much more robust report. The system needs to be looked at more comprehensively. Neither we nor ICCMH should use this as a comprehensive tool.  

Question:

· Marcey Day - As councils begin to prepare for services, what kind of information can we gather to help you? Won’t be great or complete. How can we move this forward?
Response: Amy Castro - CAFAS test everybody and find out what the results are, what works and what doesn’t. Also how many kids need the services? As far as funding goes, what is the need by the districts? How many are being served?

Marcey Day - I would guess a lot of kids are getting served.
Motion:

Motion to approve made by Courtney Lester
Seconded by Dick Schultz
Approved

VII: Jeff D Action Item 31E: Presented by Ross Edmunds
Handout: Proposal to place the TFC evaluation in the Governor’s Report.
Cynthia McCurdy - There are two concerns here: the recruiting plan states there will be money to entice families. It should not be about money. Second, it would be my desire as a foster parent that we try to have a match for the family/child.
Ross Edmunds - noted.
Marcey Day - I have gone through the plan and see extreme barriers. We had to beg to be in the plan; there are barriers to even get enrolled; interviewed with the Idaho Youth Ranch and they do not provide services; the length of time to get in programs (all full); and the capacity of the current system to train is a huge issue. This is a great process plan, but there are the barriers.
Ross Edmunds - Thanks for the input. The report doesn’t assume there are barriers or not, it just gives the facts.

Cynthia McCurdy - Would like to see CMH and foster program, as far as training, work together.

Dick Schultz - If we are not we should be. It is discouraging to hear about disparity out there. Thank you for telling us that. Is that consistent in other regions?
Elaine Sonnen - In our area we seem to mesh pretty well. Nez Perce is having some trouble. We are trying to solve this internally and will report more next month.

Senator Darrington - What about the other regions?
Dick Schultz - We will go back and do some research.
Ross Edmunds - One barrier is coordination between the two programs and we will look at that. Two parallel programs being developed will dilute the recruitment pool. It is difficult to find foster families. 
Senator Darrington - Do we want to adopt?

Question:

· Cynthia McCurdy - Can we add to this our comments?

Response: Ross Edmunds - Would prefer not amending the document. This is a recording of the facts.

Dick Schultz - The second planning document addresses the barriers. We could separate the first from the second or pull the plan and not add it to the report.
Ross Edmunds - The idea was to include the first part of this in the report, not the plan.

Question:

· Cynthia McCurdy - Who would see the recruitment plan?

Response: Ross Edmunds - There hasn’t been a plan for foster care. There is a group that is working on recruitment efforts. 

Motion:

Motion to approve moved by Dick Schultz
Seconded by Cynthia McCurdy
Approved

Cynthia McCurdy - Can we put this on the agenda for next month?

Kathleen Allyn - This being barriers?

Cynthia McCurdy - Yes

Dick Schultz - We can talk to the Division of Family Services and get the scope of the barriers you’ve identified, but we will have to rely on regional councils to provide more detailed information. We will look at our system and you will provide the barriers

Kathleen Allyn - The more detailed the better.
Agenda Item:

Discuss barriers - Cynthia McCurdy

VIII. Jeff D Action Item 39B: Presented by Chuck Halligan
Handout: Workforce Development Plan
Chuck Halligan presented and discussed the plan and some of the recommendations. 
Question:

· Senator Darrington - It looks like these items are either ongoing or have a specific date. Is there any reason that they can’t all be ongoing?

Response: Chuck Halligan - Yes, there are items that can’t be scheduled at this time.
Motion:

Motion to approve made by Courtney Lester

Seconded by Cynthia McCurdy
Approved

IX. Jeff D Action Item 41C: Presented by Ross Edmunds
No handout. Councils are charged to act

Parent run support services numbers will be tracked by local councils. Will have a final report available on previous items. 
Questions:

· Senator Darrington - What will happen at the deadline date?

Response: Ross Edmunds - We will have to demonstrate the steps to comply.
· Senator Darrington - Will or won’t the judge have a hearing?

Response: Kathleen Allyn - He may, but it could just be done through motion and affidavit.
X. Regional Chairs Update: Presented by Marcey Day
All of the regions are working on their strategic plans and reviewing the four Jeff D action items previously discussed by Ross Edmunds.
Region 1 - Has five active councils, MH day activities, strategic plan, will run PSAs from NAMI, and a new wrap around specialist - Tim Voz.
Region 2 - Respite care grant, recruiting and building respite care, and seven active councils.
Region 3 - Has two active council with 10 families in wrap around and a conference scheduled with Dr. Kituku.
Region 4 - Working on sustainability, grant writing, identified gaps in summer programs and after school programs.
Region 5 - No report.
Region 6 - Has five active councils and doing child face painting.
Region 7 - “Bullet proofing” program, sending representatives to the substance abuse conference, working on the website, and training with Dr. Murdock.
TCC - Building bridges with Post Falls, Idaho Falls and Blackfoot; there is no wrap around specialist, so there is no report.
Question:

· Senator Darrington - Are most of the regions serving the 10 wrap around cases?

Response: Marcey Day - Most are close?
Decker Sanders - The wrap around specialists in the regions usually file a report of activities (we have 4 of 7). Region 3 is serving 10, Region 5 has 12 served (11 on waiting list), and Region 6 has 10 served, as memory serves.
Cynthia McCurdy - Region 7 has 12 served (12 on waiting list).
XI. Idaho Federation of Families Proposal: Presented by Courtney Lester
Updated handout: Youth Involvement reimbursement.
Discussed with the regional chairs concerns on who would receive and how many would be eligible in a family for the honorarium. The regional chairs decided that if the ICCMH adopted the proposal, the regional councils and chairs will develop the policies to control youth participation on councils.
Questions:

· Senator Darrington - If a parent takes all of their children, will each receive the reimbursement?
Response: Courtney Lester - No, the regional chairs and councils will decide who receives it.

· Senator Darrington - Why do we want to do this?

Response: Courtney Lester - Because we think it’s valuable.
· Senator Darrington - Again, why?
Response: Courtney Lester - Why not? Youth should be treated as an equal voice and by not paying them the same as adults we are showing inequality.

Dr. Linda Hatzenbeuhler - I understand the need for support, but I don’t feel like the parents are paid to participate. We compensate them for the loss of income they may sustain for attendance. Analogy is not the same. There may be other ways to give incentives for youth participation. This would not be a financial loss to them, but a loss of time in school. If they need permission or other support, we can offer some kind of appreciation which could include something other than a monetary award.

Courtney Lester - Some of the youth are losing income because they may not be in school or are getting their GEDs.
Dr. Linda Htzenbeuhler - If there are some youth that are losing time from work then I would be more supportive of giving them reimbursement for that, but as for younger youth, they will not be losing the same income especially during the day. We need to maintain the understanding what the money is for. 

Senator Darrington - Looking at the definition of family member - this definition seems contradicting.

Courtney Lester - It can seem so, if the policy is not read in its entirety.

Questions:

· Senator Darrington - Does the family include children with SED?

Response: Courtney Lester - Yes.
· Dr. Hatzenbeuhler - Would it help to raise the age limit to a working age? 16-24? 

Response: Courtney Lester - That is up to the ICCMH. The definition of the national youth group is what’s included in the proposal. We wanted to be consistent, but it would be fine to go with 16-24.
Marcey Day - The regional chairs voted to adopt this proposal and agreed with the philosophy, but also wanted to create specifics. The children would have to play an active role and not just sit there. Maybe in a leadership capacity.

Cynthia McCurdy - We could we look at giving the 13-15 year olds gift cards and the older children could provide proof of lost income, if applicable.
Dick Schultz - I’m aligned with Dr. Hatzenbeuhler. I disagree with paying youth and want to keep the idea of volunteerism; in favor of engaging youth, but not paying them. Council may not need to use youth actively all the time and the youth may feel excluded which puts people in awkward positions.
Nancy Wahobin - From my level in the tribal system, many families are at poverty level. Sometimes you don’t see the parents we advocate for, but they need to be there. Thinks that youth are going to be the next generation. They need to know who the contacts are, who is speaking for them. If they were representatives at the meetings, they could say what is going on. Youth have no voice right now.

Questions:

· Senator Darrington - Is it your understanding that the regional chairs would be responsible for this?
Response: Marcey Day - Yes we would develop those policies. You are going to have differences between the chiefs and chairs at the different levels. We have to make choices on excluding parents now, anyway. We need to honor the children that are participating and being a voice on issues. 

Courtney Lester - We have these youth that are already in training and ready to participate. This can be a huge difference in their lives. This is a CMH program run around with politics. We need to show youth that they are equal.
Dick Schultz - This goes back to a difference of opinion. If we say we are going to start paying people to participate then let’s change the meaning of honorarium. It is really a compensation for lost wages. The issue here is compensation for participation.

Courtney Lester - It is not up to us to say that youth are not working. Some of them are. It is a general statement.

Chuck Halligan - The policy does specify a small amount for participation. I have heard of alternatives to flat rates. There could be other items to include. Maybe policies and guidelines need to be created first then the reimbursement could be discussed.

Elaine Sonnen - If youth are participating, they can report on how the services/councils are doing (customer service). Their voice needs to be heard. Alternatives may not work for every region. If the services are not good, wouldn’t we want to know?
Ross Edmunds - Can we separate the reimbursement and participation? We don’t say that parents can’t participate if they are not being paid, but that the reimbursement is a respect for their participation. No one disagrees that we need to do better on youth involvement.

Question: 

· Cynthia McCurdy - If we adopt this today, is the funding there immediately?
Response: Senator Darrington - No, if adopted today, the regional councils would meet, break it down and bring it back

Dick Schultz - The policy specifies the amount (page 3). It restricts the councils from deciding. Move to hold action until the regions develop their proposal on youth involvement.

Senator Darrington - Hold action on proposal until regional chairs create a policy to attach to Courtney’s proposal.
Motion:

Motion to hold action until regional councils have more details moved by Dick Schultz
Seconded by Dr. Hatzenbeuhler
Approved

Cynthia McCurdy - My view is this: the councils have much more responsibility for accountability.
Courtney Lester - Even if the councils decide to do movie tickets or something like that, they can’t because of department rules.
Dick Schultz - Even if the councils decide what the money is spent on, the department is still responsible for how it is spent.

Amy Castro - Even if the council bought the tickets, whose to say where it goes?
Question:

· Marcey Day - If we use the required process, would it work?
Response: Dick Schultz - We need to involve someone with more information on the details.
Cynthia McCurdy - We need to have that person attend the regional chair meetings as well.
Senator Darrington - Motion carries.
XII. Cooperative Agreement: Presented by Decker Sanders
Discussed the changes to the Community Report and asked for approval to go ahead, or give changes and approval to move forward with changes.
Courtney Lester - In the Community Report, page 23, delete everything from Art from the Heart down in the Federation of Families section.
Senator Darrington - Should we adopt?

Chuck Halligan - On the Governor’s Report, page 9, put in a bold title for Therapeutic Foster Care above the second paragraph.
Motion:

Motion to approve with changes made by Cynthia McCurdy.
Seconded by Dick Schultz
Approved

Decker Sanders - Update on SOC conference: We had an overage for registrations. BSU – every room has a workshop in it including workshops by Dr. Ira Lourie, Michael Davis,

 Mary Grealish, and two youth tracks.
Senator Darrington - Announced that Decker is leaving.
Decker Sanders - Yes, last day is April 20th and going to SBE.
Kathleen Allyn presented Decker with a special certificate of appreciation. 

Cynthia McCurdy - There was a sub-committee formed, but it won’t happen soon. Would like to personally thank Decker for his service and support.

Agenda Item:

Discuss sub-committee - Cynthia McCurdy
Question:

· Dr. Linda Hatzenbeuhler - How will the position be filled?
Response: Kathleen Allyn - Ross Edmunds will fill it temporarily until a fulltime person can be found.

Senator Darrington - Our next meeting will be on May 15.
Meeting Adjourned







ICCMH Meeting Attendees
April 17, 2007
Members:

Senator Darrington
Courtney Lester

Cynthia McCurdy

Dr. Hatzenbeuhler

Nancy Wahobin for Larry Honena

Dick Schultz for Richard Armstrong

Vicki Green for SDE

Nonmembers

Chuck Halligan
Ross Edmunds

Stacie Golden

Decker Sanders

Linda Clement

Hamilton Warren-Sutton

Dr. Hulbert

Kathleen Allyn

Amy Castro

Dawn Iler

Regional Council Members:

Marcey Day - Region 1

Elaine Sonnen - Region 2

CMH: 		Children’s Mental Health


DHW:		Department of Health and Welfare


DJC:		Department of Juvenile Corrections


SDE:		State Department of Education


CMHSA:	Children’s Mental Health Services Act


IDEA: 		Individuals with Disabilities Education Act


SED:		Serious Emotional Disturbance


CAFAS:	Child Adolescent Functional Assessment Scale


PSR:		Psychosocial Rehabilitation Services


IEP:		Individual Education Plan


RMHB:	Regional Mental Health Board


DAG:		Deputy Attorney General


MOA:		Memorandum of Agreement 


HIPAA:	Health Insurance Portability and Accountability Act


EPSDT:	Early and Periodic Screening Diagnosis and Treatment


IBI:		Intensive Behavioral Interventions


SPCMH:	State Planning Council on Mental Health








Motions/Decisions:


Approved Outreach recommendations (Jeff D 3D)


Approved the report for school MH day treatment (Jeff D 30C)


Approved placing the TFC evaluation in Governor’s Report (Jeff D 31E)


Approved workforce development plan (Jeff D 39B)


Hold action on youth involvement proposal until regional councils have more details


Approved Community and Governor’s reports with changes





Action Items:


Cynthia McCurdy will generate an appreciation letter for Paul Carroll.











Agenda Items:


Discuss barriers - Cynthia McCurdy


Discuss sub-committee - Cynthia McCurdy
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