I DAHO DEPARTMENT OF

[EALTH s WELFARE

LESLIE M CLEMENT - Administrator
DIVISION OF MEDICAID

Post Office Box 83720

Boise, ldahe 83720-0036

PHONE: {208} 334-5747

FAX: {208) 364-1811

C.L."BUTCH OTTER - Governor
RICHARD M. ARMSTRONG - Direclor

December 14, 2007

— r—"‘\f\l
Jerry Fowler, Administrator @ @ \J@) \f

Meridian Developmental Center
40 W. Franklin Rd, Suite 1
Meridian, ID 83642

Dear Mr. Fowler,

Thank you for submitting the Meridian Develepmental Center Plan of Correction dated
December 4, 1007.  Survey and Certification has reviewed and accepted the Plan of
Correction in response to the Department’s Compliance Review findings. As a result, we have
issued Meridian Developmental Center a full one year certificate effective from November 1,

2007 through Navember 1, 2008

1 e o~ e

ACuD"diﬂa to IDARPA 16 04.11 203 01, this certificate is uOIltIH\.JUHl LHOON the correction of
deficiencies. Your agenty will be- reqwred to submit documentation to substantiate that you
your Plan of Correction has been met Documenta‘uon must be submitted within 7 days of the
date of completion listed on.your agency’s pian of co;rec,tlon You may submit supportinig
documentation.as follows:

Fax t0:364-1811, Attn DD Survey and Certification, Cyndy Jonsson
Email to: jonssonc@dhw idaho gov _
Mall to: Division of Medicaid _
Aitn. DD Survey and Certification Cynthia Jonsson
PO Box 83720
Boise, ID 83720-0036
Or deliver to: Division of Medicaid, 3232 Elder St., Boise

You can reach me if you have any questions at 364-1841

Thank you for your patience and accommodating us through the survey process.

Cynthia Jonsson
Clinician _
DD Survey and Certification
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DA COMPLIANCE REVIE:

. ICAHD DEBPARTREDN ST ¢F @.@<
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AGENCY NAME: MERIDIAN DEVELOPMENTAL CEnyen by

NMEYDATE{sY:  10/2210 1024107

NOTE: This dacurment contalns a :.mﬂ...@ of findt] uq matie by E.m.mgdmﬁ tgam. The summany OF Sterwest iridin
mterpratation of IDAPA requiraments. [n the Cofumn, "Agenoy's Plan tor Corm pliance", the et sl
‘ thie far plan to ba jm rlermenmed

G515 based on {h & sUn/ay teant's professional knowdedge and
fectihe agenoy's pian for compliance action ang antleipated

SURVEY TEAM MEMBERS: Rebecca Fadness, Cynthia Janssan, Jada Vancey, Eric Brawn

.mu,m..m.ﬁ.ﬁmy_x = y wl

Therapy Observation Notes:
A,p__ apsaivations showsd positive interactions betwesn staif and particinanis,

The obsarvation of Participant #1 was 3 posltive observation. This was o group ant

Y where the groiup-was working on pudgeting. The group members

were similar In functionlig levsls. Each paricipant had paper and & calouigtor . ;

and the groun leader (@ Partisipant #3} was aiso writing .on a large
whiteboard, The Parlcinant #2 was moving around tha room wiin ke roup and tedivicuals, Allwembers of ihe Groun were engaged, :

. The owservation of Parlicipant #4, Participant #3 and Paricipant #2 that fnvolved sorting skills reveatad that ne therapy was obssrvabla, Pariloipant mm hasa
_program for using tissue. but the staif went to-get his box oflissue rather tinn tes wi dareny o do that, _

Deficiencies:

| Ageney's Plas for Compliamce:

From-MER|DIAN DEVELQ?' AL C

| employess, subcontracters, agents of the agency, and voluatears

@_;_%@s3__“_,@.5_?__#_,}mmmz__r_FEO,_. agency that will su pRly background
16,04, 11,008 MANDATORY CRIMINAL BISTORY AND BACKGROUNE | chenis,

CHECK REQUIREMENTS, 1 211D Participants affectad: A review of gl paricipant's OT servizes, :
1. Verification of Campliance. The agency must verfy that all 3) Sitaff Responsible: Adnunistalor and Program Administraior will conduet
search. Business Admin, wilk reviaw files, :

dellvering DDA services fo parligipants with devalapmental disabilitles

" Buzsinass Admie, thities,

FINDING: Based upon record review the agency 15 ot o cornnilance,

‘ ! 3 T &y Monitoring pracedure: Soarch for.0T, and list of partlcipant’s .mmmﬂ_mawi___
fave complied With IDAPA 16.05.05, "Griminal History and Backgrowrl  be documented. Business Admin, will quarteny review employes filssfor |
Checks.”

current hackgiound onesks, and request i mssing. Administratar will monitor

Page 1 of 8

. 2) Dates of corrective action: Search in process; has found OT vender vino -
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The findings included: ] h.__w.c,.hwg.mQ;a:wF.E‘nga:_é_. chiecks for therapists. Des 31, 2007

» There is no verification of Crimiral MHistery Chechs for
Occupational Therapist

bockground chacks will be recenerd, ©urrent OT services reviswed by March
088, goh tuly added to-Business Admm, fist by March 31, 2008, Review of
Hustness Adridn, ndded to Adnitiistrator duties by Mavch 31, 2008,

16.04.11,400.03. Records of Licenses or Certifications. The goemnay
rnust mairitain documeniation of the staif qualifications required under

Section 420 of these rules, including coples of appllcable llcensas and

cerlifleates-

FIMDING: -Based upon recard review the agency 15 not fnenmplinnea,
The findings includad; _

«  Therg 15 ro copy of ieense tar Oocupalional Therapist

From-MER{DIAN DEVELL

18.64.11.400.01, Administrative Staffing. Each DDA murst ave an
agency administrater whe is accountable for &t service stements o the.
agency and who must be empioyed on a continuous and rénuiariy
scheduled basls. The agency.administrator js accountable for the avarall
operations of the agency including assuring somoliance with i shapker of
rules, overseeing and managing staff, devein P and implementing written
polivies and procedures, and overseeing the agensy’s qualily asswranee

| program,

FINDING: Based upon record review the agency-is notin nm_ﬁ_%m:nm_
The findings included:

« There is no documentation that agency admipistrator iy
accountable in writing for overall aperations of the agency
including assuring sornpllance with 1his chanter of rules,
ovarsesmng and managing staff, developng and implementing
written policies and procedures, and oversgemy the ageney's
Yuality assurance program,

- hadoonmer

ihe agenoy's qualily assure

OIS % recomimne hded

1) Action to be taken: A searcu for OT agancy that will supply licenses.

27 1-Pawtivepants affectad: Areview ot ali pariicipant's OT services,
Recomwrend profassmonal review of 2l OT sarvices, .
3} Btoff Tesponsibla: Administrator anl-Program Administrater will conduct
BEATCH. -Busingss Admin. will review filag, :
A Manitonsgy procadie:. Searahy for OT, and list of parlicipant's affectad will
d. Buginess Acmin. reviswe il quanery review employes fles
wnsas, and remedmte. Admvinistrator will monitor Business .

forcayrant |

Adin, dutias.

5 Dutss of corrective action: “Searah’in process; Has found. OT vender who
will provice eumant foanses tar therarmists, Dec 3, 2007 licenses will be
receivad, Current OT sarvices reviewed by Marcli 31 . 2008, Job duty addsd

g Adm duties ny Wiarch 39, 2008,

tr thusiness Admin, Vst by Maish 31, 2008, Review of Business Admin. zdded

11 Aswion to b dater: Documentation. o Admintstrator's Involvement:

assung complianoe with IDAR rule; overseemng and managing staff;

devetoping and fmlementing wiitten policies and procadures; and oversasing
6, Agency Adminisirator will parlicinate and 5100

off an anmual emploves evaiuations.

SN0 Parliemants affected: Ouality Assurance reviews, Revision of

paritinat sifectives and programs to mast IDAPA rule, _
A Sial? Resporsitle; Administrator vl assure documentation. Contragted

“ QA staff will conduct doctmentad O reviews, DE's will revise objactives &

A) fonitonmy procedure: Adminisirator will manilar the QA reviews to

| -ensure consistent compliance with IDAPA,

&) Dades ofeanactive action: Al corrective actions will he compieted by
KMarch &7, 2008,

|

16.04.11.418.01. Yearly Traming. The DDA must ensure that eoagh
gevelopmental specialist, 15 professonal, paraprofessional, or volurdeer
whao provides a DDA service completes 8 minimun of twelve (12 nours.of
fonma! training each calsndar year,

u ,_“.,.._..%_.@_@.ﬁaa@ Eg.ﬁ.Gmgu__qm%_m_qm,mm.,a:_ac:ﬁq:m_ :mi:m_g_mm%.
1 Procedure to morfitay staff training to he mplemented. -

2y 1D Participants affected: QA ETQOTAM FaVISws. ,
3Y Btndf Hesponsivle: Program Adrmn, will add-employes training to

ROVDAT 1241007 1

Business Adinmisimlor dutiss. Busingss Admin. GA staf, Adminisirator.
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F o o procedues: Blisinoss Admin, will review employee records in
3 nol In comnliance, BNSUre employee tralning is recerved. Business Admim, datios will ba
raviewed by e Adminisirator, S
8) Datas of corrsctive action: DS to have vedrly training of 12 haurs
«  Thera 5 no cocumentation that one development: speaialist eompreind by Des 31, 2007, Montonng procedures te bs in place by March
had-completad 12 hours of fainng. |31, za6n,

SOY

FINDING: Rased upon record review the BHancy
~ The findings inciuded:

16.04.11.705.01. Each participant racord must contain t fowing %
B mformation: a. An order by a physician or ofher practitions: of the heating.
aris for each DDA senvice the patlicipant is recewnng on an angoeinyg basis:
A8.04.11.708.02, All services must be:

a. Recommenaed by a physician or other practiionsr of the. healing.airis;

“and or physicians contacled to Update Medloa)
i dlates will be added to the QA File Raview chagk

foipants affartesd: File review of Medical Referral Forms.

seponsible: OSswil make cortacts, Program Admin will revise

FINDING: Based upon racard review, the agenoyis mot in comnlinnog,
‘The findings mcitded:

, QA staffwill review padicipant files quartany,
of eoractiism el o QA flile raview fonm ravised by Feb 29, 2008,

Flle rewiews o b somntstad ty March 24, 2008 [¥S comtacts 1o be made by
o Fhyswian orders for 2 of 4 padticing asticipent #1 ang “Annl 38,2608, :

Farticipant #3% were axpired,

iy af

%

16.04.11,705.61.4. Current profile sheet contaming ihe idor Ty X

infarmation about tha perticipant, including residence and | 0 120 13 Porticinants a% tacl: Review of ¢
arrangement, contact information, emergency contaots, phwsiowan, corrent. | 3 Stay Hasponsible: O s will update, _
rmedications, allergies, spacial dietary ormedical needs, and any othar. iRy 1 procechire: Profle review and updaias will be atlded ta yeardy
informatlon required to provids safe and sffective cane: ' cheolc st dulins, - :

_ ‘carrective actiom; Pa

o | oMov, 67

e reviews to. he o
The findings Included: rovienys addetito yearly ohe

i1 . 1} b

Yo fx ¢

pant Profitas,
participant Profites.

"l e
E). Prnm e

ipant-Profile #1 and #2 corracted as of
ompleted by Marsh 31, 2008 quarieriy. Profie
by Fel 20, 2608,

FINDING: Basad upon record review, the agensy is not In eowmaplin

= Profile sheet did not fist medications for Partieipantf2.
»  Profile sheat for Partflaipant #1 stated "o known alfergles
ather documents indicate an allargy 1o peni

16.04.11.705.01.¢. General Records Reguirements. Sach parfisipant
racord must contain the following infarmation:
Gument medical, social, and developmenta informatlon and assessmienis

Bt we taker: TSO's, and 1ODT to be contacted for current Medicar,
Socld, and Dav, fAasngsmens,

23 1D Participants affectod: Rewew of all participant Medical, Social, and
Cev, Assessmants, ,
-3} Staff Responsiblo: QA staff; Admivistratar, :

4} Beomiteriy procodure: File rovew will ba ravised to includa checking for

‘ - Cuirent dates, This will bs added 1o yearly file review check list duties.
*  File for Participant #1 did not inclada surent medies!, social ) Dates of carmctive action: oo Hacls i proness, Revigw of all files

and developmantal information. Wiedical, Sonial and | cormplated by Rench 81, 2008 qirartary. Check added to manHoring tool by

Y]

:

FINDING: Basad upen ratord review, the agency is notin comutiance.
The findings included:

- Feb 2L 25 Y
Page 3 of 8 . T R .
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Developmental Assessment Summary was morethan a yoar
old.

FIMDAM

)

16.04.11.800.01, A comprehensive assasamant must:
b. Determine the particlpant's neads:
t. Gulde treatment;

The findings nckided:-

G Brssd upon record review, the aganay is net n complinee.

in-four of four files reviswed the Comprensnsive
Developmental Assassment did 1ot have snoush confant to
gssessneeds and guide treatment in gach of the seven areas
of service for Devsiepments Therapy,

Slrengths, naeds and jhisresis were not inciuded in. “
asgessment. This wag corraated at Bme o supvew. Water The

fiies reviewed were comestsd &1 the tme of (e survey.- A Plan )

of Goirection must-be submitted to identify ot " pardlcipant
files that may be affected by the deficib ey, [dantify who willk he
responsible forimptementing ke action, how files wil he
morfliared to ensure consistent compliance with IDAPA Ruios

and the date by which e aciion will be tuken

Pariicipant #4 has gosls and nrograms hat are not SN0
by 2 comprehansive essessment to-guide treatment =18, pick
up cip, respond 1o requests, make cnojcs

New D, tonl, and provedirs or

1) Aclivr ¥ e tallon: Comprahensive Developmental Assessmant tool to be

I revised, A new Garmpraiens ve Davelopmental Assessmant will ba

resomimendod by WDGC DS far all particlpants at their 1SPs.
ipanis affected: Review all pedicipant fites 1o identify those
rComprelanste Baveiooniental Assessment.

fisbe: Prooram Administeator (o revige ey Assessment tooi,

. awe Dev, Assassment uging new tooi, .
Howng procedarz: Documanted Traimng of &S staffin proper use of
ng program objective racommendsalions,
&) Dutes of corrdctive actian: Dev, Assassment tocl complieted as of Moy,
14, 2607, Training in use compsted by Des 31, 2007. Review of partic pam

Ales by Mareh 31, 2008, Resommendalons for new Comprehensive Dey,

Tt oy (oese A a0,

arlicinant Wles, BS 510 make wiltten racommendations to TEC's for.

16.04.11.8

Seaction 42
recommen

assessments must be conducted by a physical therapist cualified undsr

FINDING: Based upon record review, ihe agency 1s nat in camplisnes.
The fndings inciuded:

04,04, Physical Tharapy b.mmmmmwamﬁ.,E‘,ﬁ_aa therapy

0 of these rules and Include gross and fine maolar abfiities, and
dation of therapy necessary to address the participant’s needs,

Devalopmenial Asssssment indicates Farticinant #4 does not
walk alone. The implementation Flan has ore program forbim
to wall 1o the =ink and ancthario relesss the franers am.

] ‘: i
| Assessment any undate usipg new Somprenensive Dev Assessment tool if

Neliher of these programs is the result of recommend ations

A ek e e Roview of Comprehensive Developmental

neetad, Consull with Physical Tharaprsi regarding current program,
B 1D Particiaris affected: Reviow all padicipant files for need of PT

1 evdluations.

3 Sinff Rosponsiiate: DS Program Admin, QA staff, .

4} Monitor . proceditre: an golng monthly review ard revislons of - -
participant programs. Quarterly CA program reviews. R
s)Datas of corrective action: 11729 eonsultad with PT who found. no hasls
for a phvsieal therapy evalunilon for Participent #4. Review and update |7 -
neadad using new Camprehonsie Bav, Assessment tool by Deo 31, 2007,
Prograrm objective 1o be revised as neeed iy Dac 31, 2007,

from & Physical Therapy Assessment t0 addehress his gross

Page 4 of 2
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mtar ahilitiss,

_i §.04.11.605.01.Specific skill assessmens must

Further Assessment. Further assess an area of limitation or defict
identified ona comprehensive assessmopt,

FINDING:. Bassd upon record review, the agency is nobin complianas,
- The findings inclugad:

¢ A speciiic skill assessment was compis
when the comprehensive develesmsnial
support ihe goal.

o fr Paricipont s
efid mat.

H Aedien'to be taken, Documented reteauiing of D' on requirements for

- Specilic Skill Assessments. Include o QA e ravigw form.

]

241D Partiopanty aftected: Revew of all Specific Skilk Assessments o

determuw ifdhey support gnals of Comprehensive Dav, Assessment.
"3 Bral Pesponsible: T Pragrawn Administrator for DS traiting.
| &) Poed i procadurs: QA Gile reviBns, .
Y h

st March 3, 2008

16.04.11.70%, Program Implementation Blan Heairem
£2. Basaline Statement. A basaline siatamant atldresaing the
perlicipant's skiff tevel-and ahtities raiaed to the spacific skt be

FINDING: Based upon record revisw. the ggenay is nol n
compiiance. The findings included

leveis and abiiiies related to a SRECHTS skl to. Ba leam
is more difficult when the obicative is not writton for sk
acquisition. For exampls, ong program for Participant #2 is o
respond tg the gquestion “Do you need a {issye?”

-« Baseline statements do not addisss the participant’s

RIDEAN DEVELCT

Tri LA

16.04.11,703.PROGRAM WPLEMENTATICH PLAK REQUIREMENTS,
B4, Written Instructions to Staf. These instructions may-includa
curnculum, interventions, task an elysss, activity schedutés, yps and.
frequency of reinforcement ang data collaciion meluding probe, directad ot
the achievement of each objeclive. Thesa insiructions must be
individoalized and reviser as necessary o promote participant progress
toward the siated objective.

FINDING: Based upen record review, the agenay &5 mot in complinnce.
The findings incilrded:

« Instructions to staff an Implemaniztion Plans do nod
consistently Indicate interventions that inciurde o kil
acqutsition, For example, Paticipant o' Imglementation
plans fir 3B-1 and 38-2 and Participant #3 85 and L

¢ Instuctions o staff reflected statements SpOCHIE o wial the
participant was suppesed to do without.a skilts trabumng

.

component for staff to conduct, For axam e, Pericipant #2'g

PageSof §

s
60 ot w
S5,
Heiants affectod: on geing monthly review and revisions of
Pograms. Quartarly program reviews,

swill he reviewed ana rewritten lo address
ng basalines, QA staff pregram review fam

rogram Adiitnistrator, G staff,
ftorvig peosedure: QA sinlf ot quarterly program reviews. ,
s ofcorraediva action: m process on going. March 81, 2008 Tuaterdy

shponeibls: D8's to-corvently wiite hasalines, 08 training condected

© Imtarventions to be addea on ap BIpe. Instructions

Horeerstobe ravised, 1 QA program review forms will be amended to
3 anantervention requirad on PRy

rants affestod: monthly reviews and revisians of participant

Hespongible: DI QA slaff,
43 Mondionmg procadure, CQA-pragram roviews,

! 15 of-eorrartive gotion: n process. Program reviews to be amended
to add? Intervention by Fab 20, 2008,
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38-1 and 3B-2, 4B and Paricipant #3's 4L, o8

+ Reinforcements listed for Padticlpant #2 inclide some
reinforcers that cannet be ulilized when he js suncessic! at
completing s program. For examipie! he enloys working with.
his favorfte staff, he likes taking part in group ceoking.

16.04.11.010.14. Deveioprmentat Therapy. Cevelopmsntal theragy 1s the
use of therapautic intervention and pasitive behavloral tecinidues tat
resuit in measurable skill acguisition or prevent regressios whers

- cocumentation shows that regression is anticioates

FINDING: Bassd upon recard review, the agency is nes in comlianco.

NF o

The findirgs incluted:

= Partlclpant #4 program to organize colorsd spoals doss not
resultin skill acquisition toward irgsesad indepsnaent or
dependent funsticning i his home or commuity.

-In skill acquigition toward incrsased indapendsni-or de
functioniing in his home or community.,
+ Parlicipant #3 Poker Chip sorting proaram dess not rsyli in
skill acquisition toward ncreased ndependent or Epandent
furctioning in His homs or comruity.
= Other programs wers written for & of 4 participants with &
vanety.or obigctives, that In the end, rasult In.z SOl programi
of that does not result in skill acquisition toward increased
independent or depandent functioning In ks homa ar
commumity. (Participanis # 2. 3,8 4

|31 Ttafl s

1} Ao e gelen: progearm oh|schves nf speoiied participants to he
rovlewsd ond revised in ascordanice with |GAPA ruie, A standard for
daterriinng the “u " of participant programs will be devised for the
QA staif lovster 1o when conducting Program Reviews,
L3Iy Participarts affscted: QA progrm review. : .

' ibla: Frogram revisions compléted by DS, GA to referto
wldinng pragram reviews.  Program Administeator to deviss
chard,

gy nranadere monthly reviews and revision of participant

53

s of carrective action: onthly reviews in process, Functionaiity
rdl far QA stafiin place by Fen 20, 2008, 1% quarienly Program Review
g,

| X 1.900.01. Furpose of the Qualily Sesurances

From-MERIDIAN DEVELDS

ear. The
quaiity assurance program s an ongoing, proactive, imemal reviaw of tha
DDA aesigned to ensure:

a, Services provided to parlicipants produce measurahle outtames, are
high guatity, and are consistant with individual shoices, mierests, neads,
ard current standards of practice

FINDING: Based upsn resord review the agency is not in complance,
The findings included;

»  For 3 of 4 parilcipants raviewed, (Participants # 2, 3, & 4) thers

5 19 evidence that the spool arganizing pragrams, poker chip

iy o B - frogreny ohieciives to bé reviewed and revised in
& wilh IDARA e, .
2) 8D Parlicipants affected: g standard for astermining the “functicnality’ of

1 partiopant programs will be tevised for the QA staff to refar to when

- oondacting Program Reviews, ,

Fy Bt Responsible: Program revisions scomplated by DS. QA to refer {o
funckicnat standard. -Progras Adrinistrator to devise funclional standard,
4) Monlioring procedurer monthly reviews and rawvision of participant
Progragms, QUartaty program rasiews,

04,

_stancang Tor QA staff by Feb 20 2008, 1 quarietiy Program Review March

-5 Dntes of corrective aciion: monttly revigws in process, Functionality

Page 6 of' 8 _
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programs and other sorting pragrams produce msasurable
ouicomaes, are high quality, consistent with oariisipent nosds
and reflect current standards of practice toward increased
indepandent or dependent funcitaning in his fiomes or
communily,

16.04.41.600.01. Purpose of the Quality Aesurance Broogie, Tie
quality assurance program is an angoing, Proactive, intemal reviaw of the
DDA designed to ensure:

. Skill training activilles are no:azﬂma inthe 3 alural satting whers
nerson would commonly leam and ulilize tha whaner m?,ﬂm ot

FINDING: Based upon record raview the agency is not i1 anny
The findings modsd:

g,

s There is no dosumentation that the various sorilng Eaﬂ@%

Al msogvemns roviewed o ensurd they are conducted
.1._,%» g q%ma a parsen would commonly feam and utilize the

s affacted monthly gz
ﬁam, TS 9__ p_é:{ Qb program ﬁ
ae DGOy el Acimmistratir,
an %ﬁm. Qi quastedty program reviews,
sing of. 3233_% actiom program revisions by DS in process. on going.
Q‘_ ravision Feb 28, 2008,

Tha findings includad;
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