
IDAHO COUNCIL ON CHILDREN’S MENTAL HEALTH

May 15, 2007

700 W. State St., East Conference Room



I. Review/Approve Agenda and Minutes

Cynthia McCurdy moved to approve April 17 minutes
Seconded by Dick Schultz
Approved

Cynthia McCurdy - Requested identifying voting council members

II. Budget - Presented by Dawn Iler
Handout: Budget review sheets for FY 07 through April 30. 2007.

Addressed issues brought up by Amy Castro during April’s meeting - what money will be spent and what will it be spent on for councils? Covered expenses spent and funds left.

We will need 9 months of funding to cover Nov-June of 08 and then 100% after when grant ends.

Questions:

· Cynthia McCurdy - Does the expense report cover the System of Care conference?

Response: Dawn Iler - No, those expenses won’t be seen yet. Probably won’t show up until May.
· KPA - You talked about spending guidelines. What guidelines are you referencing?
Response: Dawn Iler - Department of Health and Welfare and State guidelines.
· Dick Schultz - The councils will have to spend within those guidelines?
Response: Dawn Iler - Yes, councils tried to spend money on inappropriate items that were not within the guidelines.
· Kathleen Allyn - Is it more the process that is being used or the things the money would be spent on that are blocked by those guidelines?
Response: Chuck Halligan - It’s a bit of both. Some things they tried to buy in bulk to give out later, like swim passes.

Dick Schultz - Yes, there is no accountability for those types of items. No one would know to whom they really went.
Courtney Lester - One council tried to bring in a member of the tribe to attend meetings and wanted to pay for that person’s lodging and travel. There are a lot of discrepancies between councils.
Cynthia McCurdy - We have been into this subject for last four years and still the discussion continues. 
Chuck Halligan - There are two different guides for spending money. One is the ICCMH guideline and the other is the requirements of the state board of the expenses on DHW spending.
Question:

· Diana Thomas - Have the spending blocks been caused by the State or DHW?
Response: Chuck Halligan - I would say they are mostly blocked by DHW trying to conform to state guidelines. Yes they are DHW requirements, but they are based on state requirements.
Cynthia McCurdy - The problem I see is the inconsistencies between councils, one can spend money on something, while another can’t. There is controversy in the regions statewide.
Chuck Halligan - During the Regional Chairs meetings, the chairs will develop a budget plan for next FY and present it to the ICCMH. Hope to identify some of the issues with this and figure out how the regions can do some of the activities that they want to do without stepping out of the guidelines.
Jessica Duersch - Expressed appreciation for the guidelines and the efforts to plan a budget. Requested from Dawn Iler a method to track funds that have been submitted, but not yet paid. 

Dawn Iler - I will look into that.
Action Item:

Dawn Iler - research a method to track expenses that have been submitted, but not paid and return information to Jessica Duersch.

Chuck Halligan - Jessica, can you clarify? Our finance database, FISCAL, shows what has been paid and what is in the process of being paid, but that accounting system won’t know what has been authorized but not yet submitted.

Jessica Duersch - What I’m seeing is the list of the monies promised, but not matching to the money spent. I don’t know what the process is.
Dick Schultz - It’s similar to using a checkbook. The checkbook shows what has been written, but not necessarily showing on your bank statement.

Angela Hicks - The requests from the regional councils that have been sent but denied might show gaps and help to demonstrate the hindrance to those requests and why they have been denied.

III. Roles of schools/Jeff D 30B - Presented by Jessica Duersch
Handout: Success, Barriers, and Possibilities
In response to a suicide of a local teen, youth responded with the campaign “Got your back” and spread it throughout their community to help support other youth with various issues. This helped open communications and got local business support with the campaign (to encourage connection between adults and youth). The youth wanted to focus on strengths/anti-stigma. There was also a meeting to discuss a summer adventures program, which addressed the lack of activities during summer for SED kids. This program would also encourage positive social interactions.
Mental Health in schools/day treatment program - gave an example of a troubled 2nd grader. Treatment given helped, but was not available at first. The child acted out, disrupted class and the faculty did not have the experience/knowledge to know how to deal with the child. Had there not been an intervention the situation could have ended tragically. With the local council’s help, the mother had help finding housing, the child felt more comfortable/confident, and the mother found work and was able to unload stress. 
Expressed the need for positive training (mentioned the book “Positive Discipline”) and learning social skills in the classrooms to help kids know not to be so cruel to each other. There needs to be more hands-on training for teachers, instead of just a handout. Wants to make the training available to faculty members.
Barriers - decision makers may be unaware of specific day-to-day issues. One training course is not enough, it must be ongoing. Also need a safe location for school-based treatment. Tracking the money spent is difficult. It takes $30,050 dollars to pay for one staff person. Madison School District receives $27, 613.
Question:

· Dick Schultz - Where does the money come from?

Response: Jessica Duersch - The State.
Jessica Duersch - Out of a 40-hour week, I spend about 10 hours on planning and paperwork, 5 hours on travel, 8 hours on meetings with teachers and families? This leaves about 17 hours to work with approximately 253 youth.
Dick Schultz - The state pays 90% of the costs for the services you deliver and the schools pay 10%. Are you saying it’s the state’s responsibility to cover 100% and the schools 0%? What are you asking for this council to do?
Jessica Duersch - My answer would be yes to all possibilities We need to utilize the training more and be more proactive, instead of reactive.
Dick Schultz - In terms of our contracts - one way we can achieve this is by requesting a match. Get the school districts to buy-in.

Jessica Duersch - It would be good to have increased funding, identifying the guidelines for spending it, and by following those guidelines.
Dr. Hamilton Warren-Sutton - I go to a lot of schools and often see something like one counselor for 8 schools. It’s no wonder the youth are failing. This can be attributed to some of their unidentified issues, among other things. There is an inconsistency in treatment. I can’t believe we’ve had to fight for services because the administrators of the schools don’t agree on the severity of the child. Parents often have to advocate with school boards on behalf of their children. Schools need to understand that medication only has a limited effect especially if the environment doesn’t change.
Jessica Duersch - We need to address each area of concern to give kids a chance to succeed. We do not need to reinvent to wheel, just use the resources that have thus been underutilized. During the Regional Chairs meeting, we listed the gaps in services (see attached transcribed notes). 
Question:

· Dick Schultz - To try to address the gaps, would it be most beneficial for DHW to provide the funds to state board of education and have them distribute these funds to each school district?
Response: Jessica Duersch - Yes that would be a great idea.

Ross Edmunds - One of purposes of this presentation was also to cover a Jeff D action item. 
Senator Darrington - Want to thank Jessica for her presentation. Madison is lucky to have her.
Dick Schultz - One of the criticisms that came out of JFAC was the concern for the lack of accountability in schools. If we had data we could rely on it would be a huge improvement on the information taken to the legislators and would help show uniformity throughout the school districts.
Jessica Duersch - I agree. I would like to make a recommendation to require accountability for schools.  Ross Edmunds has created an outcomes tracking form that will be very helpful. If I had had this form four years ago it would have made a huge difference.

Dr. Hamilton Warren-Sutton - If kids were getting services consistently, I would see half of the kids I see now. Schools ask for children to be put on medications instead of giving more services.
Senator Darrington - There will always be a shortage of resources and funding, but strides can be made.
Question:

· Cynthia McCurdy - Is this going to be made an action item? 

Response: Chuck Halligan - We are working on some of these items with the legislators and other agencies in the areas of modifications to contracts, data collection, and surveys showing school participation. 

Cynthia McCurdy - Just want to know where we are going with this next. Recommended doing follow-up reports during the ICCMH meetings.

Question:

· Diana Thomas - We only heard from one region. Will we hear from all regions?

Response: Jessica Duersch - Some of the information was from all regions.
IV. Jeff D Action Item 4G (Targets for Service Provision) - Presented by Angela Hicks
Was put on regional council agendas and the results are as follows: 
Region 1: Education, Increased awareness and decreased stigma
Region 2: Family supports - including parent training; team members on wrap around team; recruitment of families needing respite care; “Train the Trainer” for respite care; hold meetings throughout the region on anti-stigma, outreach, and community education.

Region 3: Have had a discussion, but there are no recommendation at this time.

Region 4: Increase assessment and evaluation of SED service delivery goals; increase family support services; increase social marketing for mental health issues services available - reduce stigma; increase collaboration among stakeholders; increase and organize respite care;  solicit blended funding (i.e. Mental Health/Substance Abuse); central reporting site for information
Region 5: Increase wrap around provision; increase respite; send more parents to conferences; grant funding training; pursue mentoring; and get information to outreach partners.

Region 6: Maximize utilization of the 10 slots available for wrap around.

Region 7: Increase the number of educational opportunities in the region; reduce stigma and barriers - use all means and levels of media to get the word out and increase awareness; wrap around - utilize and support the resource, maintain fidelity; family/youth supports - support the Federation of Families in developing support.

Question:

· Senator Darrington - There are some similarities in the list between regions. Can we compile the list?
Response: Angela Hicks - I can do that. Do you want me to send the list to Linda?

Ross Edmunds - In the case of this Jeff D item, each region’s list needs to be separate.

Senator Darrington - Ok, but it seems to go against the goal of uniformity.

Ross Edmunds - The regions can certainly learn from each other in this and do their best to reach that goal of uniformity.
Angela Hicks - I just want to say also that rural areas have different needs than urban areas.
V. Jeff D Action Item 41C (Parent Run Support Services) - Presented by Angela Hicks
Regional Reports:
Region 1: Will track these by Federation Family Support Specialist quarterly written reports to regional councils.

Region 2: Will include in monthly regional agenda under local council reports


· Discussed what was available - parent support groups, Family Rules training, and youth support groups.
Region 3: Have had a discussion, but there is no report available at this time.
Region 4: Federation representative will report monthly on parent/youth support services.

Region 5: FSS - will track and report.

Region 6: Decided to take no action at this time, but will reconsider in next year’s strategic planning.

Region 7: Discussed what resources are available in community; will keep the website updated with a calendar of parent run supports; are advertising in local doctor’s offices; parent to parent support groups; sib shops; youth support groups; services for at-risk youth; support group for ADD children; and Family Fun night.

Question:
· Senator Darrington - Is it an option for Region 6 to wait until next year to comply?

Response: Ross Edmunds - Yes. We wanted to do what we could to give them the tools/training/resources for them to do what they needed to.
Chuck Halligan - The reason there is no report from Region 3 is due to the admin support person having a family emergency and not being available to take minutes.

Ross Edmunds - Their report was similar to that from Region 6. I believe we are still compliant to the court’s decision as they said the councils are responsible for themselves.

Questions:

· Senator Darrington - Does that mean that the department is going to be compliant with the three action items on the agenda?
Response: Ross Edmunds - Yes.
· Diana Thomas - Still concerned with the region not being compliant, as they have not been for some time. Who will ensure that they become compliant in the future?
Response: Chuck Halligan - We are still not able to ensure that the councils are compliant as we are not responsible for them. 

Diana Thomas - Someone needs to take the lead to get them online and encourage them to get those things done.

Angela Hicks - I can put that on the next regional chairs agenda and provide a report for the ICCMH at the next meeting.
Action Item:

Angela Hicks - Include an agenda item for the next Regional Chairs meeting to discuss bringing the local councils online with DHW compliancy issues and standards.

Agenda Item:

Regional Chairs Representative (if not Angela Hicks): Report results of the discussion at Regional Chairs meeting to bring local councils online with DHW standards of compliancy.
VI. Barriers of Therapeutic Foster Care - Presented by Cynthia McCurdy
I would like to create a sub-committee to address these barriers and would like to at least be able to call on Dick Schultz and Kathleen Allyn to accomplish this.
Question:

· Senator Darrington - What are the details of what you are trying to accomplish with this committee?
Response: Cynthia McCurdy - Want regional chairs feedback on their proposals and current processes.
Senator Darrington - Meet with those people you find appropriate and come back next month.

Agenda item:
Cynthia McCurdy - discuss TFC sub-committee results.
VII. SOC resource sub-committee - Presented by Cynthia McCurdy
Cynthia McCurdy - Referred back to the March minutes (pgs 2-4); discussed original requirements for the 12 wrap around specialists and that there was going to be a sub-committee formed. Decker Sanders was going to be the chair. I Feel this may be lost if someone doesn’t push the issue. The sub-committee would discuss funding and adoption of strategic plan resources.
Dr. Hulbert - I had volunteered to be on that sub-committee. It would look at pooling funding to provide more wrap around specialists.

Question:

· Cynthia McCurdy - Who would be replacing Decker?
Response: Dick Schultz - Ross Edmunds.
Ross Edmunds - I will go back and review the March minutes and pull that group together.

Cynthia McCurdy - I believe that will be a positive step forward. Maybe start this month?
Ross Edmunds - This month is very full. Maybe start in June and report to the ICCMH in July.
Kathleen Allyn - The reason for the later start is the Jeff D compliance issues. 

VIII. Youth Involvement - Presented by Courtney Lester
A presentation was done by the Federation at the Regional Chairs meeting. The chairs decided to block out 3 hours of time to discuss details in a further meeting. The Federation will also bring a youth representative to that meeting.
Handouts: Involving youth in SOC and wrap around.
Have a goal of each council having two youth representatives (TCC one youth representative) not from same family. Looked at Washington’s method of compensation (3Cs – community service, credit, and cash).
Played public service announcements from disk.
Question:

· Senator Darrington - What is the intent for running these PSAs?

Response: Courtney Lester - We want to run them statewide. We will probably run the adult one on more adult-minded stations and youth one on youth-minded stations.
IX. Regional Report - Presented by Angela Hicks
Listed is the general regional information from the regional chairs meeting:

- All are working on their Strategic Plans

- Regional Chairs will develop guidelines and standards regarding youth involvement at June Meeting

Region 1: Working on building membership
Region 2: Respite Care grant - plan to develop curriculum with the Federation to take statewide; recent local chairs training; May - mental health month; working on “Student for Success” grant.

Region 3: EPSDT Training completed; held Jeff D discussions; and are having secretarial support challenges.

Region 4: EPSDT training completed; discussed Jeff D needs and outcomes; need support staff for the local councils; and worked on strategic planning.
Region 5: EPSDT Training completed; discussed Jeff D; Wrap around specialist - 15 cases/12 on waiting list - triage method being used for waiting list/smaller local councils concerned on how to get slots on waiting list (**local councils are not referring to wrap around due to waiting list, but regional council needs the data for accurate count); ideas were discussed to use council funds for a wrap around facilitator to ease caseload; discussed local gaps; respite care money - $30 a day not enough to attract respite providers; limited respite list; and would like to find peer mentors.
Region 6: No report
Region 7: Discussed local council representation on regional council; development of resource guide; moral recognition therapy; bully-proofing schools; Helping Idaho Families website; Teton County - the Mayor and Deputy Prosecuting Attorney are on the council, but there is not a lot of school buy-in; by-laws; and the “Got Your Back’ program.

TCC - The Strategic Plan is under way and discussed youth involvement.

Dr. Phillips attended the regional chairs meeting and helped outline some issues and recommendations for training.
X. Cooperative agreement update - Presented by Chuck Halligan
Handout: Data on wrap around specialist reports. Incomplete report, will distribute complete report information when completed (completed report emailed to ICCMH members May 16, 2007).
Question:

· Senator Darrington - Who is in charge now?

Response: Chuck Halligan - Ross Edmunds is the primary contact and I am in charge of the administrative duties.
· Senator Darrington - Some of the gaps are due to geography, right?

Response: Chuck Halligan - Yes and some of them are due to the families being in process or not yet working intensively with the wrap around specialists. 
Courtney Lester - On the second page, part 3, it seems that if you add up the numbers there are more than 62 being served by the wrap around specialists.
Chuck Halligan - There are those that are engaged in steps 4, 5, and 6 of the process and want to be engaged with the wrap around specialists. There are also 32 families in the pre-engagement process that are in steps 1, 2, and 3.

Courtney Lester - Looking at this report, it seems like we are underutilizing our wrap around specialists, when really the clinicians are being overworked.

Question:

· Chuck Halligan - Would it be helpful to add another column to show families being served in all steps?

Response: Courtney Lester - Yes, it would help to show all totals somehow.

Chuck Halligan - We are also in the process of hiring Decker’s position (program specialist). It has not been put out on an announcement yet. We also have a brief update on the SOC conference (handout).

Questions:

· Senator Darrington - Isn’t Decker’s position is one that will wind down after grant?

Response: Chuck Halligan - It is a position that is we hope to keep on a long term basis.
· Cynthia McCurdy - Is it an established position and is it possible to keep all of these positions funded under the grant?

Response: Senator Darrington - Yes, if the funding is approved.
XI Agency updates:
DHW - see handout for update.

DJC - Dr. Hulbert - out of $700,000 allocated 300,000+ used/10 cases for residential/average costs $79 a day - $650,000 per year. Looks like we can serve three times as many if not served before commitment. Dr. Hulbert - Discussed pilot project - indicated the project has saved $150,000 by diverting two youth from DJC commitment.
Questions:
· Nancy Bishop - Since these children have been put in residential care is there a severity reached for these kids or is this new?

Response: Dr. Hulbert - We want to look at the severity as well as if they are being committed too soon.
· Nancy Bishop - DJC doesn’t prescribe treatment?

Response: Dr. Hulbert - Treatment is actually requested by the counties.
· Dr. Hamilton Warren-Sutton - How many are dual diagnoses?

Response: Dr. Hulbert - These cannot be done with the sole diagnosis of substance abuse. I don’t know about the dual diagnosis (will get back).
· Angela Hicks - Is the EPSDT screening available to youth in Juvenile Corrections? I was told if the child is in hold it can be requested, if they’ve been committed it cannot be requested.

Response: Dick Schultz - EPSDT is associated with Medicaid eligibility. The youth have to be Medicaid eligible to get services.

Ross Edmunds - In the juvenile system eligibility drops. Even if they are only in the system for four days, their eligibility is lost and they must reapply. We are currently trying to work with Medicaid to pause the eligibility instead of dropping it.

Kathleen Allyn - The loss of eligibility is a federal requirement, not a state requirement.
Angela Hicks - Even if it were a handful that could benefit from the screening, we should let people know.

Kathleen Allyn - That is one reason that this was made available to the councils/regions.
SDE - no report
XII System of Care Conference, New Orleans, LA. - Presented by Cynthia McCurdy
Along with three other people, I created a presentation proposal which was accepted (1st responders training). It was approved and I was selected to present as a parent representative. Requested that ICCMH provide the funding to pay for the trip.

Question:

· Senator Darrington - Would that be an appropriate use of ICCMH money?
Response: Chuck Halligan - Yes. 

Dick Schultz - Out of state travel funds are set to the amount given last FY. If the cost of sending DHW staff members and Cynthia does not go over that amount it would be possible.
Cynthia McCurdy - The ICCMH has money just sitting there.
Dick Schultz - The funding would still go through the department even though ICCMH is separate.

Cynthia McCurdy - In order for this presentation to be accepted, there must be a parent there to participate.
Ross Edmunds - No one is saying no, but it hasn’t been decided yet.
Cynthia McCurdy - A decision needs to be made soon because the slots fill up fast.
Dick Schultz - ICCMH could say yes to the proposal, but the department may not say yes due to resources. The Federation of Families could also fund under their contract.

Questions:

· Senator Darrington - How does Cynthia proceed in the quickest manner possible?
Response: Dick Schultz - I suggest the council decides if Cynthia will submit a travel request or not.
· Diana Thomas - Is there a procedure that should be in place to which could have addressed this earlier?
Response: Dick Schultz - ICCMH should have approved this earlier.

Cynthia McCurdy - It did go through Decker and he approved it before.

Dick Schultz - Decker failed to bring that before the ICCMH.
Questions:

· Cynthia McCurdy - What about the Federation sending two parents?

Response: Courtney Lester - I prefer to send parents who have not gone to the conference before. We have already identified the parents that will be going.

· Senator Darrington - So the Federation is not available to fund this trip?

Response: Courtney Lester - It is if the department would give us more funding to do so.

Senator Darrington - Looks like we need to make a decision and then Cynthia can take her chances to get approval of the travel request.
Motion:

Dr. Hamilton Warren-Sutton - Moved to approve submitting an application for travel

Seconded by Dr Hulbert.

Approved

Courtney Lester - The Federation hosted an awards dinner event for “Heroes in the Fight.” Wanted to congratulate the CMH Staff for winning one of the awards.

Cynthia McCurdy - I have the letters of appreciation for Paul Carroll and Decker Sanders. Will bring them to the next meeting for signatures. Is there a chance we will meet in June?

Senator Darrington - A small chance, but most likely not.

Adjourned.
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DHW:		Department of Health and Welfare
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Motions/Decisions:


Motion was approved to allow Cynthia McCurdy to submit an out-of-state travel request to the 2007 SOC Community Meeting





Action Items:


Dawn Iler - research a method to track expenses that have been submitted, but not paid and return information to Jessica Duersch.


Angela Hicks - Include an agenda item for the next Regional Chairs meeting to discuss bringing the local councils online with DHW compliancy issues and standards.








Agenda Items:


Regional Chairs Representative (if not Angela Hicks): Report results of the discussion at Regional Chairs meeting to bring local councils online with DHW standards of compliancy.


Cynthia McCurdy - discuss TFC sub-committee results.
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