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CMH:

Children’s Mental Health

DHW:

Department of Health and Welfare

DJC:

Department of Juvenile Corrections

SDE:

State Department of Education

CMHSA:
Children’s Mental Health Services Act

IDEA:

Individuals with Disabilities Education Act

SED:

Serious Emotional Disturbance

CAFAS:
Child Adolescent Functional Assessment Scale

PSR:

Psychosocial Rehabilitation Services

IEP:

Individual Education Plan

RMHB:
Regional Mental Health Board
DAG:

Deputy Attorney General

MOA:

Memorandum of Agreement

HIPAA:
Health Insurance Portability and Accountability Act

EPSDT:
Early and Periodic Screening Diagnosis and Treatment

IBI:

Intensive Behavioral Interventions

HIPAA:
Health Insurance Portability and Accountability Act

SPCMH:
State Planning Council on Mental Health

I.  MINUTES FROM OCTOBER 17, 2006:

Correction:  Remove Dr. Hatzenbuehler as in attendance.  

Motion:  Approve minutes as corrected.

Seconded

Motion carried

II. FEDERAL SITE REVIEW:

Decker Sanders addressed the Federal Project Officer’s site visit held in Coeur d’Alene during August.  The review identified several strengths including growing parent participation, the establishment of case files, and active planning efforts at the regional and local levels.  The review also note some significant challenges including the need to develop a broad based, comprehensive strategic plan, expansion of service capacity to the service population, increased training and technical support for the wraparound process, and to give consideration to replacing  the ICCMH as the governance board.  The review requires the strategic planning be complete and acceptable to the Federal Project Officer before January 15, 2007 in order to apply for continuing funds.

Action Item:   The ICCMH strategic planning subcommittee will meet at 1:30 pm this afternoon to address the review findings related to the strategic plan.

Question:

1. Will ICCMH remain as governing body of the system of care and if so, will ICCMH have the authority to carry out the new strategic plan?
Response:  The ICCMH was named as the governance body for the cooperative agreement in legislative intent language included in the appropriations bill for the Department of Health and Welfare and will remain as governing body for the foreseeable future.  A review of the Executive Order will be conducted.  Final plans will likely be dependent on the final ruling in the Jeff D. case.
     2.  Does ICCMH have the power to make these changes by January 2007? 

Response:  The ICCMH, as governance body for the cooperative agreement, has the authority to make changes with regard to the cooperative agreement and the councils.  The Executive Order lacks the specific language necessary to provide the ICCMH with authority to compel any state agency to take or stop any particular activity outside of the cooperative agreement or the councils.  The ICCMH may provide guidance and recommendations to the state agencies.  However, agency directors develop the plans for their agencies and receive approval from the Governor for those plans.  Agency directors are not compelled to follow ICCMH guidance unless that guidance furthers the agency’s goals and purposes.   After the Jeff D. decision is received, a serious evaluation of ICCMH will be done to determine the effectiveness of the current role and how it will move forward.  

III. Regional Chairs Report:

Presented by Angela Hicks.  The Regional Chair representatives reached consensus that there is a need to fully implement the original Practice Model as approved by the ICCMH.  The group does not see a realistic possibility of implementing a wraparound facilitation/care manager model given the current time constraints from the federal review.

Question:

Do the Regional Chairs want to withdrawal the Business Practice Model revisions presented in the September meeting or leave it open for revisit in the future?

Response:  There is no support from the Regional Chairs to modify the current practice model at this time.  The Regional Chairs would prefer to retain the original model and keep the question open for discussion after other issues are resolved.  

IV. Governor’s Report/Community Report:
Decker Sanders stated the reports will be sent out via e-mail or mail before next meeting and will include input from Councils and HCR-63.  The Governor’s Report is a broad overview while the Community Report is more descriptive.  Mr. Sanders asked that all ICCMH members with information to be included in these reports forward the information as soon as possible.

Question:

Can the two reports be combined into a single document?
Response:  Since the reports are mentioned individually in the court plan, they will remain separate for the time being.
Action Item:  ICCMH members with information to be included in the Governor’s Report or Community Report will provide the information to Mr. Sanders as quickly as possible.

V.  Budget Report
Laura Cox discussed the monthly budget report.  Councils continue to project under spending with the exception of the Tribal Coordinating Council, which is near target.     

VI.  HCR-63 Update:
Courtney Lester led a discussion of recommendations received by the working group.

A general discussion with minor text revisions and an exercise to establish a priority listing ensued.
The recommendations, in order, are:

1. Ensure coordination and collaboration between agencies 

· At least one Children’s Mental Health clinician housed in each county detention center

· Expansion of Wraparound services via 

· Implementation of a common database statewide, in all systems,  to track a child through various agency involvements

· Establish policy for lead agency responsibility for ensuring other agency involvement as child moves through system

· Establish clear definitions and guidelines of roles and responsibilities for each agency

· Work toward changing philosophy to “child is ours” instead of “child is not ours” through social marketing and training opportunities

2. Implement more flexible funding

· CMH funding for schools shall not be based on population of school, but rather the money follows the child as child moves within the state and the funding shall allow for flexibility in spending based on needs of child and family

· Allow funding to be flexible and not too restricted to ensure more efficient transition between agencies and identification of gaps in services

· Expand use of Medicaid funding to include Evidenced Based Practices such as Wraparound and Therapeutic Foster Care

3. Establish consistent SED definition and criteria

· Consistent definition of SED statewide between all agencies

· Consistent assessment tool to determine eligibility statewide between all agencies

4. Develop Family and Youth Involvement/Consumer driven system

· Policy for family involvement on boards, committees and decision making teams.

· Continue reimbursement (honorarium) for family participation in system

· Legislate local and regional councils remain in place with 51% family members

· Policies regarding family involvement in all decisions regarding their child

· Ensure all staff receive training on family involvement, family issues

5. Reform Medicaid 

· Expand Medicaid Fraud unit to evaluate CMH services including PSR (Psychosocial Rehabilitation)

· Expand Quality Assurance 

· Families should receive explanation of benefits for all payments to providers on their behalf (monthly updates)

6. Develop Juvenile Mental Health Courts

· Implement Juvenile Mental Health Courts in each region similar to drug courts

· Allow courts to access flexible funding dollars as necessary to meet needs of child

Motion:  The revised and prioritized workgroup list of recommendations is adopted as the recommendations of the ICCMH to the HCR 63 subcommittee.

Seconded

Motion carried

VII.  COURT UPDATE
Jody Carpenter reported that the trial was completed in September.  Parties have filed separate findings of fact and conclusions of law documents.  The Plaintiffs may file a response to the Defendants’ document.  A decision may be issued before the end of the year.  Questions concerning court documents or activities should be referred to Ms. Carpenter or Mr. Belodoff.  

VIII.  Agency Updates
· Department of Health and Welfare:

Mr. Edmunds asked members to review the provided handouts and deferred the remainder of the DHW update. 
· State Department of Education:

Marybeth Wells reported on a upcoming change in Medicaid implementation that may effect billing for services provided in schools.  The requirement that a child must be qualified with an IEP in order for schools to bill Medicaid for services has been in effect for some time, however effective January 1, 2007 there will be an increased emphasis on ensuring the qualification requirement is met.   

· Department of Juvenile Corrections:

Dr. Ryan Hulbert reported.  The Department of Juvenile Corrections has a high rate of SED children or children with various mental health needs.  The Community Incentive Project – sometimes called “the 700,000” in reference to its’ funding level, was designed to have the money follow the child to the community utilizing evidence based programs.  A county needs to sign an agreement to be eligible to apply for funding.  Alan Miller at 334-5100 is in charge of this grant.  Also you can find more information at www.idjc.idaho.gov.  

There will be a new mental health unit in Nampa for sub-acute cases only – stabilized children.  There are a total of twenty-four beds.  Groundbreaking may be as early as May 2007.
· Parent Participation – Sarah Cavanaugh and Diane Sheirbon:
Ms. Cavanaugh expressed her concerns regarding lack of public knowledge of Wraparound programs that are available to SED children and their families.  Ms. Cavanaugh described receiving conflicting opinions on what constituted a “crisis” and the varied and often seeming callous manner of professionals in the mental health and child welfare programs.  She questioned practices she experienced that limited the duration of care and required a return of the child to the home based upon the number of days spent in a facility rather than clinical improvement.     She learned about Wraparound only after several out of home placements with minimal to no improvement for her child.  She expressed a real need for Wraparound for SED children in Idaho as a means to keep them out of State run hospitals or facilities with their families.  Ms. Cavanaugh expressed frustration with the seeming lack of movement in expanding Wraparound in light of what she saw as both cost savings and better outcomes for the child and families through Wraparound as opposed to out of home placements.  
Ms. Sheirbon told of her story that she actually had to seek out of state assistance with her child because Wraparound was not available and she needed immediate assistance with her child.  This experience is what prompted her to become a Regional Co-chair for Region 3. 

NEXT MEETING:

Date:

December 19, 2006
Time:

9:00 – 12:00

Location:
JR Williams Bldg.  East Conference Room 
Dial-in number for those who cannot attend:  1-888-380-9638  Participant code 866483
Motions/Decisions from October 17, 2006
Correction:  Remove Dr. Hatzenbuehler as in attendance.  

Motion:  Approve minutes as corrected.

Seconded

Motion carried

Motion:  The revised and prioritized workgroup list of recommendations is adopted as the recommendations of the ICCMH to the HCR 63 subcommittee.

Seconded

Motion carried

Action Items from October 17, 2006
Action Item:   The ICCMH strategic planning subcommittee will meet at 1:30 pm this afternoon to address the review findings related to the strategic plan.

Action Item:  ICCMH members with information to be included in the Governor’s Report or Community Report will provide the information to Mr. Sanders as quickly as possible.

Agenda Items for December 19, 2006
Governor’s Report/Community Report

Strategic Planning 
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Kathleen P. Allyn
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Paul Carroll
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Gayle Feller
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