
IDAHO COUNCIL ON CHILDREN’S MENTAL HEALTH

July 19, 2005

700 W. State St., East Conference Room
CMH:

Children’s Mental Health

DHW:

Department of Health and Welfare

DJC:

Department of Juvenile Corrections

SDE:

State Department of Education

CMHSA:
Children’s Mental Health Services Act

IDEA:

Individuals with Disabilities Education Act

SED:

Serious Emotional Disturbance

CAFAS:
Child Adolescent Functional Assessment Scale

PSR:

Psychosocial Rehabilitation Services

IEP:

Individual Education Program

RMHA:
Regional Mental Health Authority

DAG:

Deputy Attorney General

MOA:

Memorandum of Agreement

HIPAA:
Health Insurance Portability and Accountability Act

EPSDT:
Early and Periodic Screening Diagnosis and Treatment

IBI:

Intensive Behavioral Interventions

MHA:

Mental Health Authority (DHW/CMH program)

PBS:

Positive Behavior Supports

SOC:

System of Care

SPAN:

Suicide Prevention Action Network

JFAC:

Joint Finance and Appropriations Committee

I.  MINUTES:
Motion:  Approve minutes as written from June 25, 2005

Seconded.
Motion carried.
II. REGIONAL CHAIRS REPORT

Cynthia McCurdy reported the following:

· The Regional Chairs met with Children and Family Services program managers to hammer out the role of the Local Council Service Coordinators (LCSC).  It was a very productive meeting which resulted in consensus on the role of the LCSC.  

· The ICCMH ought to sign off on the roles & responsibilities of the LCSCs so the process can move forward.  

Action Item: Cynthia will present a written description of the LCSC roles for the next meeting.

· A leadership meeting will take place on July 26 & 27, at the Best Western Vista Inn.  Regional chairs and program managers will meet to discuss concerns presented last month at the ICCMH meeting.  The chairs prioritized the list of concerns for the discussion.  Cynthia emphasized the importance of having ICCMH members attend this meeting.
· A subcommittee is working on the Parent Participation document.  
· The chairs are pushing to have roles and responsibilities clarified and want to assure full circle communication for the entire system of care.  
Katie Beckett Waiver: DHW held rule making sessions to take input on the waiver.  Idaho is one of 10 states that do not allow children with mental illness to be covered under Katie Beckett.  In other SOC communities Katie Beckett is used for children who may be long term institutionalized.

III. BUDGET

Cathy Holland Smith provided an update of expenditures for fiscal year end 2005 which included expenditures since the last ICCMH meeting. DHW does have some carry over and will determine where those funds will be used.

Lt. Governor Risch: Hopefully the spending will level out in reference to total regional council expenditures.
Cynthia McCurdy expressed concern about not getting a copy of the expenditures from the regions and thinks the coding might not be right.
Lt. Governor Risch clarified that the spreadsheet presented is a breakdown of the expenditures.   He recommended removing the category of honoraria and using non state employee expenses instead.

Cathy Holland Smith concurred it would be best to use the non state employee expenses rather than honoraria.
Decker Sanders: We want a breakdown of who got paid for what and the honoraria would provide a check and balance opportunity.

Lt. Governor Risch: It should not be necessary if we get the coding consistent across the state.  

Decker Sanders: Statute references honorarium for boards and councils.  If we move away from honorarium then we need to address this with the parent participation subcommittee.  

Lt. Governor Risch: It is not an actual honorarium - it is payment for doing a job.  Getting rid of the term honorarium does not impact the parent participation.  

Diana Thomas expressed concern about money in Region 3 not being spent and wants to know what can be done.

Lt. Governor Risch: It is all personnel driven.
David Lehman asked about the DHW carry over and what may be done with it.  
Cathy Holland Smith: Funds were used to meet year end needs.  
Sarah Holt wants the tribal council expenditures included on the monthly report.  

Cathy Holland Smith: The tribal council expenditures will appear on the next report to the ICCMH.  
IV. COOPERATIVE AGREEMENT:
· Community Report – Chandra Story asked for information from DJC, Education, and other partners so it can be included in the draft which will be presented at the next ICCMH meeting. 
· Traveling Display - September 30 is the deadline for submissions of artwork to the Idaho Federation of Families. All artwork will be photographed and placed on large displays that will be sent to all regions for display

David Lehman recommended contacting the Commission on the Arts since they work on these types of projects all of the time are a very good resource.
Chandra indicated she would contact the Commission on the Arts.  
Lt. Governor Risch emphasized that the Commission on the Arts has been in existence a long time and we should use them.
· The System of Care web site will go live July 30.
· Federal site visit review:
Decker Sanders provided a brief overview of the site review.  The reviewers were pleased to see the concerns with the statewide family organization had been resolved.

The largest recommendation was around service records.  The regional chairs have now standardized case management forms/files which will be implemented across the state and will meet federal requirements.  The federal review team will be back next year.  

· Strategic sustainability planning:

While the work has been valuable we haven’t taken advantage of stating where we are going.  Work will begin on that process again.  
Questions:

1.  Lt. Governor Risch:  Whose responsibility is it to collect and maintain the case documentation? 

Response: Decker Sanders –Some cases were handled by DHW and some by whoever brought the case to a council.  With the LCSC in place we have started implementation of the practice model
Files will be in DHW and maintained separately from other CMH files.  Eventually information will be entered into the DHW information system and we will be able to pull reports.

2.  Dr. Hatzenbuehler – Are the LCSCs the same as family support specialists?

Response: No they are not the same.  Family support specialists work through the Idaho Federation of Families.  Currently Regions 1, 2, 4, and 7 have Family Support Specialists – the Federation continues to look for people in the other regions and for the tribes.

Cynthia McCurdy: Regional councils are about half through strategic planning.  Local councils are being encouraged to look at their vision and mission statements to assure they are aligned with ICCMH.
V. CMH/JUVENILE JUSTICE MEETING UPDATE:
The group meets monthly to address struggles in collaborating across the systems and to find ways to fix the gaps.  Membership includes representatives from SDE, probation, detention, DJC, juvenile court judge, DHW, IFFCMH, family members, and Medicaid. They are looking for a tribal representative to participate as well.  
Chuck Halligan distributed the Juvenile Justice/CMH Collaboration Workgroup’s Purpose, Goals, and Objectives.

Paul Carroll: County participation is important to this meeting so we get their input as well as magistrate judges.  
Questions:

1.  How long will the group continue to meet?

Response:  The group will continue to meet until all of the issues are addressed.  The group also includes front line workers so they have an opportunity to address their issues.

2.  Does the group keep minutes?

Response:  The group is facilitated by an outside facilitator - documentation is kept but not in the form of minutes.  

Dr. Hatzenbuehler: It is important for the ICCMH to be aware of what goes on with the workgroup and suggested a formal communication pattern with the ICCMH.  An executive summary of the meetings would be helpful.
Steve Jett recommended having an update from the Juvenile Justice/CMH Collaboration Workgroup as a regular ICCMH agenda item.  
Agenda Item:  Juvenile Justice/CMH Collaboration Workgroup update
VI. AGENCY UPDATES:

· Department of Juvenile Corrections:

There is an average of six youth with SED committed per month.  Total in custody is 126 (30.8%) 25.6% of youth with SED are recommitted in contrast to 10% of regular commitments.
Lt. Governor Risch:  The numbers are so small that it is difficult to glean something with meaning from the information – figures tend to get skewed when there is one here and there.

Questions:

1.  Cynthia McCurdy – What percentage have council involvement?

Response: Dr. Hulbert – We don’t have that information available yet.  

Lt. Governor Risch recommended ICCMH members review the DJC tracking sheets distributed by Dr. Hulbert and bring suggestions back to the next ICCMH meeting.  He suggested Cynthia add input that might be able to capture the information she needs.

Dr. Hulbert explained that DJC developed the tracking sheets and attempted to incorporate whether or not a juvenile had involvement with the IFFCMH or children’s mental health and if a worker has continued to follow them.  It does include questions to capture council information.  The forms are filled out by the thirteen statewide juvenile justice service coordinators.  
2.  How many of the whole population have drug issues?
Response:  Dr. Hulbert will try to get this information.

· State Department of Education:

A planning team will begin meeting to follow up on the Leadership for all Kids’ process.  The team will combine children’s mental health and school wide behavioral interventions and supports.  They are looking for nominations of individuals from juvenile justice and children’s mental health both on the statewide and regional levels.  
SDE plans to work with Ross Edmunds and SPAN Idaho to provide additional funding to target more training for school counselors and psychologists.

Train the trainers on positive intervention and support begins in October – training will address children from birth to five years of age.  The training is open to people who will be training others.  SDE hopes to have cross agency trainings in the spring.

· Department of Health and Welfare:
Chuck Halligan distributed the ICCMH update:  
SAMHSA site review is in August- reviewers will look at the fiscal oversight of the children and adult mental health block grant.  Chuck invited ICCMH members to attend the exit conference. 
Data: 

· The number of children receiving assessments is the unduplicated amount.

· Families can go directly to providers rather than coming to us.  
· PSR numbers continue to climb.
DHW was allocated 7 positions -workload, population, etc. are considered in the distribution

Agenda Item: Chuck Halligan will provide an update on the DHW positions.
Chuck Halligan distributed the Youth Services Survey for Families.  The information will be entered into a national data base which will allow us to start gathering data that will meet national outcome measures.  As information becomes available DHW will report it in the community report and to the ICCMH.

Questions:

1.  What are you going to do with this information?

Response: Gathering this information will provide an opportunity to look at outcome areas, establish targets, and implement strategies.  It is being used as part of the continuous quality improvement process.  
Dr. Hatzenbuehler expressed concern about the independent Medicaid providers’ expertise and that there isn’t much control over them.  It is important that we make sure they understand the system of care and the wrap around process.  

2.  Is there some way for the ICCMH to assure individual providers are connected in our system?
Response: Ross Edmunds - That was an area the feds addressed in the cooperative agreement site review.  Since then, training efforts have been made to bring providers along.  Medicaid was allocated some funding to hire a person to address the accreditation of PSR providers and are working on a Request for Proposals (RFP) to develop and implement a model to ensure providers are knowledgeable and qualified to do the services.

3. We need to make sure providers are folded into our system and provide the training.  Is there any way we can fund training for these providers?

Response: Yes, there are funds available for training.
Agenda Item:  Review recommendations from the ICCMH for cooperative agreement spending.
Sarah Holt: PSR providers are serving on councils and boards. 

VII. SPAN:

Kim Kane presented a brief update on the activities of SPAN Idaho as they relate to the contract which was partially funded by the ICCMH.  She will present an update to the ICCMH on a quarterly basis.  Following are the activities:
· Creating and supporting infrastructure.

· Creating and delivering the tools to assist in suicide prevention.  Production of the tool kit - it will have a resource guide and a section on best practice.  Research has been completed on the guide and should be available at the statewide conference in November.  They have identified most of the evidence based practice resources and information will be included at a later date as part of tool kit.  
· Establishing a statewide suicide prevention council that will provide oversight of the state plan and assure the relevance of it.
· Developing regional chapters – this is imperative to the implementation of the plan.  The chapters will help identify and fill gaps, serve as the conduit to communities, and provide information to the statewide council.  
· Met in regions 1,2,5,6, and 7.  Region 5 has an existing group working on prevention – they have 30 members with 12 regularly in attendance and will decide soon if they want to become a SPAN chapter. 

· Region 4 is beginning to work on a group.  
· The 5th Annual Suicide Prevention Conference is scheduled November 16-18.    
Questions:

1.  How are you reaching out to regions to get representatives?

Response: People in the regions already know each other.  Some are established with volunteers and survivors while others are heavy with state agency representatives.  In all cases we are trying to connect survivors with the groups. 
Ross Edmunds thanked the ICCMH for continuing to fund the contract with SPAN Idaho. 
Lt. Governor Risch:  We are committed to this enterprise.

Rep. Kathy Garrett: There are plans to bring a resolution to the next legislative session to have the state plan adopted by the legislature.  This action will result in the plan going on record and recognition of the state board.  
It is important that the legislature has this continuity and that legislators are educated on the plan as well as the SPAN activities. 
Few legislators are aware of the ICCMH - they deal with so many councils.  Those that are aware of this group are more aware of the challenges than the accomplishments.

Rep. Garrett serves on the Health and Welfare Committee and is dedicated to building a comprehensive mental health system in Idaho.  
Lt. Governor Risch thanked Representative Garrett for attending the meeting and welcomed her to future ICCMH meetings.  
ACTION ITEMS
Action Item: Cynthia will present a written description of the LCSC roles for the next meeting.

AGENDA ITEMS

Juvenile Justice/CMH Collaboration Workgroup update

Chuck Halligan will provide an update on the DHW positions.

Review recommendations from the ICCMH for cooperative agreement spending.

ICCMH minutes – Approved 9/20/05

2 of 8
July 2005

