
Idaho Council on Children’s Mental Health

September 20, 2005

East Conference Room
CMH:

Children’s Mental Health

DHW:

Department of Health and Welfare

DJC:

Department of Juvenile Corrections

SDE:

State Department of Education

CMHSA:
Children’s Mental Health Services Act

IDEA:

Individuals with Disabilities Education Act

SED:

Serious Emotional Disturbance

CAFAS:
Child Adolescent Functional Assessment Scale

PSR:

Psychosocial Rehabilitation Services

IEP:

Individual Education Program

RMHA:
Regional Mental Health Authority

DAG:

Deputy Attorney General

MOA:

Memorandum of Agreement

HIPAA:
Health Insurance Portability and Accountability Act

EPSDT:
Early and Periodic Screening Diagnosis and Treatment

IBI:

Intensive Behavioral Interventions

MHA:

Mental Health Authority (DHW/CMH program)

PBS:

Positive Behavior Supports

SOC:

System of Care

SPAN:

Suicide Prevention Action Network

JFAC:

Joint Finance and Appropriations Committee

I.  MINUTES
Motion:  Approve minutes from July 2005.
Seconded

Motion carried

II.  COOPERATIVE AGREEMENT UPDATE:

· Parent Presentation

Cynthia McCurdy introduced Becky Allen, Vice chair for Madison/Freemont Council on Children’s Mental Health.  Ms. Allen provided a presentation on activities in her area that were sponsored by the local council.  They developed a summer activity program for children with SED utilizing Americorp volunteers and collaborating with other community partners.  The experience was invaluable.
Cynthia McCurdy indicated the positive experience made a difference for her daughter who attended and was able to meet friends with SED. 
Dr. Miewald praised Ms. Allen and the local council for their efforts in getting the activities arranged in such a short time.  He encouraged Ms. Allen to communicate with other regions so they know these activities can be done in other places

· Regional Chairs Update

Regional chairs met yesterday.  Cynthia McCurdy presented a brief overview of the chairs meeting.  
Decker Sanders showed a PowerPoint presentation indicating where the system is today.  The following was noted during the presentation:

· This is the first round of results of parents enrolled in national evaluation.  
· Slides show the kind of data we will be able to gather.  
· Data in the slides are based on forms from ORC MACRO.  
· We will see aggregated data, not case specific.  
· The numbers identified are before the practice model and wrap around process.  
· Data presented are based on 46 participants.  
· The reference to “school” is related to special education.
Lt. Governor Risch asked for hard copies of this and future presentations for the ICCMH members.  
Dr. Miewald suggested reviewing the information presented on a quarterly basis.  

Decker Sanders asked if this was the type of information the ICCMH wants to review.  

Lt. Governor Risch wants the ICCMH members to review the hard copy of the presentation first so they can discuss it at the next meeting and make a decision on the information they want to review.  Once that is determined it will be reviewed on a quarterly basis.

Agenda Item:  Discuss information presented and determine what information would be beneficial to review.

Questions:

1.  Corrine Fisher: Many of the scales presented mirror adolescents.  Can it break down to find other information such as younger youth who may be suicidal?  She is particularly interested in medication and how it affects certain age groups.  

Response: Decker Sanders – We should be able to pull most any information.
Cynthia McCurdy: It is important to recognize that we are not at the numbers we should be yet.

Decker Sanders showed a PowerPoint presentation of the practice model to update ICCMH members – copies of the updated practice model were distributed.  The following was noted during the presentation:
· All local councils received wrap around training
· The LCSCs were renamed Wraparound Specialists.
· Wraparound Specialists’ qualifications were identified.  Program managers and chairs saw the need for professional qualifications.  

· Question has arisen about whether or not a wrap around specialist can be someone other than a state employee.  Clarification- Yes, as long as the individual meets the qualifications.  The qualifications were written around the concept that there could be someone other than DHW staff providing wrap around specialist services.
· Biggest shift in model – forced wrap around specialist to be regional asset rather than local.  Families are choosing who they want on their team.  Councils will no longer meet as a group for case planning.  
· The councils resisting change are the ones that want to continue staffing cases - there are a couple of councils that have chosen not to adopt the business practice model.  
· The councils that were doing outreach previously are the ones that are finding out what their roles are and doing well with the change.
· Wrap around is designed to have a child live in their community – the role of the council is to assure there are community resources to help the child be successful. 

Cynthia McCurdy would like to see roles spelled out from the ICCMH all the way down to the local councils and recommended including the information in the orientation manual.

Dr. Hatzenbuehler clarified that local councils are not being eliminated, but do have to change their focus.  

Cynthia McCurdy sees a stronger need for councils now than before.

Questions:

1.  What is the plan to help councils refocus?

Response: Cynthia McCurdy– Technical assistance is available; the chairs continue to meet monthly and are working with the councils individually.  
Dr. Hatzenbuehler suggested the ICCMH provide a formal endorsement of the change in the form of a letter.  The ICCMH can help with the transition by supporting the change.
Lt. Governor Risch:  The suggestion should come from regional councils to the ICCMH in a formal request that is very specific.  

Dr. Hatzenbuehler volunteered to assist the regional councils in drafting the formal endorsement to be presented to the ICCMH.  
Some of the Wraparound Specialists are at caseload capacity - by the next ICCMH meeting all but one of them will be at capacity.  This could result in wait lists as long as 60 – 90 days.  

Dr. Miewald is hearing that it appears we are actually slowing things down.   

Decker Sanders:  This idea at the local level has so much merit that other agencies are starting to see they may want to have their staff trained to become wraparound specialists.
Cynthia McCurdy:  With only eight (8) dedicated staff we cannot meet the required number for the national evaluation.  The concern is that some of the staff are not strictly wraparound specialists – they have other job assignments.

2.  How can we have staff not dedicated just for wraparound services?

Response:  The agreement by DHW to put in place LCSCs was prior to the request for the 7 positions.  Some areas are so large that it is not always most efficient for one person to cover the whole area.  The 7 positions DHW received were replacement positions for some lost in the past.
Cynthia McCurdy emphasized that it was only DHW who stepped to the plate to give the positions.

Other council activities:

· Regional chairs are working to come up with their own tracking and reporting.
· Each region developed a transition plan for each family to the wrap around process.
· Councils are actively involved in referring to the wraparound process.

Issue:

Councils questioned why ICCMH members have not participated in the leadership meetings.  The councils want more involvement from the ICCMH; they are looking for support in what they are doing.
Lt. Governor Risch:  There is a delicate balance between distant/non participatory and being dictatorial. Councils have distinct and responsible positions they need to fill without being attached to the ICCMH.  We will continue to work on having ICCMH members attend the meetings.

Decker Sanders:  From the state level we have not had the opportunity to develop a comprehensive strategic plan for advancing and sustaining Idaho’s SOC.
Lt. Governor Risch:  We do have a comprehensive strategic plan in the court matrix.   First order of business is to comply with order – it is first and foremost and must be complied with so it is the priority.  The attorneys are going to try to prove to the judge we are in contempt.  
Decker Sanders understands the court plan but pointed out that it is transient.
Lt. Governor Risch: The ICCMH was established to comply with the court plan.  Once the court plan is done, this group may not exist.

Decker Sanders expressed concern that the system may fail if the ICCMH does not exist.

Dr. Hatzenbuehler: Court oversight of the whole process would be facilitated, it’s not just meeting the plan, but that there will be a long term plan.  The strategic plan would be looked on positively by court.
Cynthia McCurdy asked if the ICCMH and councils can still function after the lawsuit is done and if we can still do strategic planning.

Lt. Governor Risch:  We should try to do a strategic plan but we need to keep the plan in the forefront.  That is the objective that everyone has to stay focused on – we are under court order with threats.  This group was put together to comply.  

Decker Sanders: Everything we are doing with councils supports the items in the court plan.
III. COURT UPDATE:

DHW received the order from Judge Winmill on July 27.   He plans to hold a final compliance hearing within the year to resolve the case.  No special master will be appointed and the order doesn’t mention the use of an expert witness.  
The court held an information status conference and the parties were to go through all action items to determine which facts we could stipulate to, but we only got through two action items when Mr. Belodoff reported he had not received documents to support the state’s position.  The documents have been available to Mr. Belodoff since May 2004 but he did not agree to sign a confidentiality statement.  DHW is in the process of revising documentation for discovery – everything is being reorganized according to the court plan action items.  The documents will be available for Mr. Belodoff’s review in mid- October.
Schedule of court activities:

· December - Status hearing
· January - Submit joint stipulation on agreed facts

· Summer 2006 – Compliance hearing 

Judge Winmill made it clear that once he made a final decision, the case would be done.   Any items not done may have sanctions but there will not be a continuation of time. 
Questions:

1.  Is the court going to prohibit calling expert witnesses?

Response:  The judge doesn’t mention expert witness; however, the parties will probably want to use expert witnesses.
Jody Carpenter:  The judge is hoping to stipulate to facts on a number of the action items and wants to narrow them down to a more reasonable number.  She’s guessing he will put on pressure to reduce the number that will be addressed in the compliance hearing.

Lt. Governor Risch:  Hopefully the judge will be irritated enough by the attorneys attempts to show the state in a bad light and will recognize the good work we have done.

Dr. Hatzenbuehler:  It appears we are getting some pressure from the cooperative agreement people to come up with an ICCMH strategic plan.

Decker Sanders: The strategic planning done so far does not meet the need.
2.  Would a strategic plan make a difference to the court?  

Response: Jody Carpenter – It is important that the ICCMH develop a strategic plan.  In the end, a clear vision of the ICCMH is not there compared to regional and local councils.  The strategic plan is vital to address sustainability.  It is important to be clear the ICCMH has a vision of where it wants to go so the judge has a comfort level of sustainability.

The ICCMH is identified in the court plan and has specific tasks assigned.  Without more clear leadership and direction from the ICCMH, it will be harder to support the idea that we are in compliance with action items that clearly call for a leadership role.  
Lt. Governor Risch:  The ICCMH is ready to take on its responsibilities as needed. It will be important to get recommendations from Jody.  
Action Item:  Jody Carpenter will go through the court plan action items that apply to the ICCMH so they can be addressed at the next meeting.  The information will be sent to ICCMH members prior to the meeting in October.
3.  Lt. Governor Risch – When will the ICCMH see the strategic plan?  
Response:  If you look to the cooperative agreement/DHW to put together the strategic plan, then it will be viewed as a DHW plan.  It would be best to have the ICCMH meet and go through the planning process.

Joe Brunson recommended bringing in technical assistance to work with the ICCMH on developing the strategic plan.  

Jody Carpenter: It is important that the ICCMH as a group develop the strategic plan and it would be beneficial to bring in expert technical assistance.  
Lt. Governor Risch:  This will have to be a collaborative effort and needs to be done very soon.   
Action Items:

1.  Lt. Governor Risch will appoint a subcommittee to work with a consultant to develop the strategic plan for the ICCMH as soon as possible.

2.  Once the subcommittee is appointed, a letter will go from the Lt. Governor to the ICCMH and regional chairs to inform them of the strategic planning process.
3.  The draft strategic plan will be sent to ICCMH members to review.

4.  After ICCMH review, the document will be sent to the councils and there will be an opportunity for a public meeting to provide input.  
Cynthia McCurdy:  Developing the strategic plan should satisfy the court and will send a great message to the councils.

IV. COMMUNITY CRISIS RESPONSE PROTOCOLS:

The ICCMH has a role in ongoing review of the community crisis response protocols.  Ross Edmunds requested approval from the ICCMH to assemble a task force to review the existing protocols and guidance document with the goal of developing one consistent statewide protocol.  Ross recommended a smaller workgroup than the one that developed the current guidance document.
Motion: Have DHW suggest a list of individuals to be appointed as members to the crisis response protocols task force.

Seconded. 

Question:

1.  How would this differ from what local councils are doing with their protocols?
Response:  Ross Edmunds – Some regions have very different protocols.  DHW’s program managers want a consistent statewide protocol that will involve all responders.  The statewide protocol would be more general with the ability to incorporate local needs and will include signature lines for all appropriate groups such as law enforcement, education, etc.  
Lt. Governor Risch supported the effort to develop a unified crisis response protocol.   

Motion carried.

V. COMMUNITY REPORT AND REPORT TO GOVERNOR:

· Community Report

Chandra Story distributed a draft of the Community Report.  She will be getting more information this week and will assure the ICCMH has an opportunity to review it before finalization.  The regional chairs had the opportunity to provide input at their meeting.
Questions:

1.  What part is missing?

Response: The federal site report, tribal coordinating council information and final data.  

2. Is the intent to have a final version at the next meeting?

Response:  A final draft version will be sent to the ICCMH for their review. 
Action Items/ recommendations:

1.  Dr. Hatzenbuehler will follow up on the information from the State Planning Council on Mental Health for the Community Report.  

2.  Include information on the wraparound process.
3.  If anyone has suggestions that need discussion they will bring the information back to the ICCMH, otherwise suggestions should be sent to Chandra Story.

Agenda Item:  Review and finalize the Community Report
· Report to the Governor:

Chandra is looking to the ICCMH for recommendations to include in the Report to the Governor.  
Action Items/Recommendations:

1.  Include information on strategic planning and mission statements.

2.  Include information about the lawsuit and how we, in good faith, are making efforts to meet the requirements.  Talk with Jody Carpenter for clarification.

3.  Dr. Hatzenbuehler will develop recommendations on the topic of agency funding and present the information to the ICCMH at the next meeting. 
4.  Ross Edmunds will work with Chandra Story on recommendations for the following: 

· Funding evidence based practice for youth who have mental illness.

· Hiring more wraparound specialists.  
· Supporting the initiative relative to therapeutic foster care reimbursement and Medicaid with regard to youth in juvenile justice.  
5.  Cynthia McCurdy will work on a recommendation regarding parents as volunteers. 
6.  All recommendations will be drafted and brought to the ICCMH for approval at the next meeting.

Cynthia McCurdy emphasized the need to continue to be sensitive to parents who are volunteers which means addressing reimbursement, honorariums, etc.  

Lt. Governor Risch wants the Report to the Governor sent to ICCMH members prior to the next meeting so everyone will have an opportunity to read it prior to the discussion.  
Agenda Item: Review and finalize the Report to the Governor 
VII. JUVENILE JUSTICE/CHILDREN’S MENTAL HEALTH WORKGROUP UPDATE: 

Ross Edmunds provided a brief summary of the last workgroup meeting.  The group is working on a directory of available services.  Even with the number of services available, there are not enough services to meet the need. The workgroup is looking at services such as early identification, case management, etc.  Other areas the workgroup is addressing:
· Helping establish recommendations on how to use funds if the Department’s decision unit is approved for evidence-based services for children with mental illness involved with juvenile justice.    

· Exploring a cross system case management function.

· Making tangible recommendations on pilot sites for services, detailing when and where things start.

Paul Carroll: The makeup of the workgroup is the best he has seen – it includes people that have direct experience with this population.  The group’s concern is that their plans won’t go anywhere so they are working on that issue now.  

Lt. Governor Risch: It is appropriate for the ICCMH to address how the JJ/CMH workgroup progresses – their work can be incorporated into the ICCMH strategic plan.

Ross Edmunds: The Idaho Association of County Juvenile Justice Administrators made it clear that this is the last opportunity to engage them.  This is a good workgroup – they are also looking outside of the group to find other representation such as prosecutors.  The group has representation from administration to front line workers.  

Agenda Item:  JJ/CMH workgroup update
VII. AGENCY UPDATES:

· Department of Juvenile Corrections:
Fifty-two percent of youth with SED have substance abuse issues which is consistent with the overall population.

On September 28th each of the statewide juvenile services coordinators will participate in a teleconference to learn about the Idaho Federation of Families for Children’s Mental Health.

DJC currently has 135 (32.4%) youth with SED in custody.   The SED population remains consistent.

Dr. Hulbert reviewed the SED Individual Tracking Sheet.  With the information gathered they will be able to identify if youth had contact with other services such as mental health, local councils, etc.

Cynthia McCurdy recommended the following: 

· Change the SED Individual Tracking Sheet –the question pertaining to the CMH local council should be changed to include wording about the wraparound specialist.  
· Present the wraparound process to the statewide juvenile services coordinators along with the presentation from the IFFCMH or at a separate time.
· Department of Health and Welfare: 

A workgroup that includes children’s mental health and Medicaid is addressing therapeutic foster care reimbursement for youth in the juvenile justice system.  

DHW is continuing to gather documents for the hearing with the court.  

Final data relative to utilization in all 10 core services has been compiled.

The federal site review of the adult/children’s mental health block grant went well.  Reviewers provided positive feedback on the overall system, implementing the values of the system of care, and specifically on cultural competency.  
Reviewers recommended bringing the providers more into the system and encourage them to move to best practice.  One challenge is the quality of work of PSR providers so the Department will focus on this group to improve their skills.

They also had concerns about budget reporting.  The Department has assigned the CMH portion of the grant to special projects and will include a category for training private providers

Mike Aiello distributed updated budget sheets but Cathy Holland Smith was not present to discuss them.  Dr. Hatzenbuehler recommended moving this discussion to the next agenda after everyone has time to review it.

Dr. Hatzenbuehler recommended having someone review the regional/local council charters and by-laws since we are moving to the wraparound process.  
Decker Sanders clarified that the charters were written so they will not necessarily need revision.  The by-laws will be reviewed by the councils themselves.  

Lt. Governor Risch: The local councils should review their by-laws.

Cynthia McCurdy:  The regional chairs made recommendations to the councils to review their by-laws at least twice a year.

Cynthia McCurdy recognized Kateri Ray as the chair for Region 1 - it is her last day serving in that position.  
Lt. Governor Risch thanked Kateri Ray for her work with the council.  
Next meetings:

DATE:

10/18/05

TIME:

9:00 – Noon

LOCATION:

700 W. State St., East Conference Room

DATE:

11/15/05

TIME:

9:00 – Noon

LOCATION:

700 W. State St., East Conference Room 

Action Items
Action Item:  Jody Carpenter will go through the court plan action items that apply to the ICCMH so they can be addressed at the next meeting.  The information will be sent to ICCMH members prior to the meeting in October.

Action Items:

1.  Lt. Governor Risch will appoint a subcommittee to work with a consultant to develop the strategic plan for the ICCMH as soon as possible.

2.  Once the subcommittee is appointed, a letter will go from the Lt. Governor to the ICCMH and regional chairs to inform them of the strategic planning process.

3.  The draft strategic plan will be sent to ICCMH members to review.

4.  After ICCMH review, the document will be sent to the councils and there will be an opportunity for a public meeting to provide input.  

Action Items/ recommendations:

1.  Dr. Hatzenbuehler will follow up on the information from the State Planning Council on Mental Health for the Community Report.  

2.  Include information on the wraparound process.

3.  If anyone has suggestions that need discussion they will bring the information back to the ICCMH, otherwise suggestions should be sent to Chandra Story.

Agenda Item:  Review and finalize the Community Report
Action Items/Recommendations:

1.  Include information on strategic planning and mission statements.

2.  Include information about the lawsuit and how we, in good faith, are making efforts to meet the requirements.  Talk with Jody Carpenter for clarification.

3.  Dr. Hatzenbuehler will develop recommendations on the topic of agency funding and present the information to the ICCMH at the next meeting. 

4.  Ross Edmunds will work with Chandra Story on recommendations for the following: 

· Funding evidence based practice for youth who have mental illness.

· Hiring more wraparound specialists.  

· Supporting the initiative relative to therapeutic foster care reimbursement and Medicaid with regard to youth in juvenile justice.  

5.  Cynthia McCurdy will work on a recommendation regarding parents as volunteers. 
6.  All recommendations will be drafted and brought to the ICCMH for approval at the next meeting.

Motions /Decisions
Motion:  Approve minutes from July 2005.

Seconded

Motion carried

Motion: Have DHW suggest a list of individuals to be appointed as members to the crisis response protocols task force.

Seconded. 

Motion carried
ICCMH MEETING ATTENDEES:

Members:
Lt. Governor Risch

Dr. Hulbert for Brent Reinke

Cynthia McCurdy

Courtney Lester

Corinne Tafoya Fisher

Dr. Miewald

Dr. Hatzenbuehler

Joe Brunson

Non-members:

Mike Aiello

Nancy Bishop

Paul Carroll

Oscar Morgan

Kateri Ray

Ross Edmunds

Chandra Story

Lynn Richter

David Bash

Decker Sanders

Becky Allen

Peter Brook

Howard Belodoff

Jody Carpenter by phone

ICCMH minutes – Approved 10/18/05
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