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Region IV Regional Advisory Committee on Substance Abuse

Guiding Principles

I. Name

House Bill 833 established in Idaho Code a Regional Advisory Committee (RAC) on substance abuse.

II. Purpose and Responsibilities
The purpose of the RAC is to address substance abuse at the local level by:

· Identifying local needs,

· Promoting and supporting local planning initiatives and resource development,

· Exchanging information and promoting positive regional and community relationships, and

· Coordinating efforts of local entities to address substance abuse.

The RAC is responsible for fulfilling duties outlined in Idaho Code 39-303A by:

· Meeting at least quarterly, 

· Developing regional reports, and

· Providing to the State Interagency Committee on Substance Abuse Prevention and Treatment (IAC) , through the RAC representative on the IAC, documentation on local needs and other substance abuse information for a continuum of care services including: 

· Prevention,

· Early Intervention,

· Treatment, and

· Recovery Support Services.

III. Membership
Membership in the RAC is open to representatives of public and private community organizations and individuals with an expressed interest in substance abuse issues and a commitment to further the goals of the RAC. 

Community organizations and individuals interesting in being a member of the RAC should express an interest to the Regional Director (RD).

Membership appointments are made by the Regional Director (RD) in accordance with state code. 

IV. 
Structure and Functions
A. Chair

The Regional Director shall appoint a Chair of the Regional Advisory Committee by July of each year. The RAC Chair will:

· Call RAC meetings which by code “…shall meet at least quarterly”,

· Develop meeting agendas in conjunction with the Regional Director and the Community Resource Development Specialist,

· Facilitate the RAC meetings to accomplish the desired outcomes, 

· Meet at least annually with the Chairpersons of each RAC and elect one member to serve as the representative of the RACs on the State Interagency Committee, 

· Develop a report for the RAC representative to provide to the State Interagency Committee addressing the local substance abuse program needs and other information as it pertains to the prevention, early intervention, treatment and recovery support services for alcoholism and other drug addictions in conjunction with the Regional Director and the Community Resource Development Specialist, and

· Provide leadership to the RAC and regional partners in the efforts to have broad community involvement to address local substance abuse issues.

B. Ad Hoc Working Groups

The RAC utilizes Ad Hoc Working Groups to achieve the goals of the RAC on an as needed basis. The RAC membership decides upon specific issues or segments of the substance abuse services continuum of care for which the AD Hoc Working Groups will focus. Membership within the Ad Hoc Working Groups is voluntary and determined by individual RAC member interest. Possible options for Ad Hoc Working Groups include, but are not limited to,  

· Prevention

· Early Intervention

· Treatment

· Recovery Support Services

Each Ad Hoc Working Group is responsible for:

· Identifying local needs on their specific issue or segment of the substance abuse services continuum of care,

· Developing innovative local strategies to address the identified needs for consideration by the RAC membership,

· Sharing information and collaborating on training topics relevant to their specific issue or segment of the substance abuse services continuum of care, and 

· Identifying needs beyond the scope of the region to elevate to the IAC. 

Each Ad Hoc Working Group determines their meeting schedule(s) and agenda.

The Regional Director identifies a ‘Lead Member’ for each Ad Hoc Working Group. The Ad Hoc Lead Member will act as the facilitator of each Ad Hoc Working Group.

C. Guidance Group

The Guidance Group is comprised of the appointed RAC Chair, the Community Resource Development Specialist and the Regional Director. 

The Guidance Group is responsible for:

· Providing the RAC Chair with input for meeting agendas and quarterly reports,

· Directing the strategic and tactical plans for the RAC,

· Making decisions for the RAC between quarterly meetings, and

· Making official statements on the behalf of the RAC on an as-needed basis.

V. Communications 

The Community Resource Development Specialist (CRDS) serves as the point person for information exchange among RAC members, including meeting notices, minutes and agendas. The CRDS also facilitates exchange of information between the Ad Hoc Working Groups, RAC Chair and Regional Director.
