Region One Advisory Committee
Minutes of Meeting

1500 Nth 15th Street, Coeur d’Alene

December 13, 2007

PRESENT:  Gar Mickelson, Tammy Rubino, Jim Crowley, Bob Driscoll, Marlene Scott, Marianne Kelly, Marilyn Delgado, Debbie Stallcup, Tammy Palaniuk, Debbie Nadeau, Mike Wall, Karen Cotton, Duncan Leonhardy, Pharis Stanger, Dick Wild, Tim Remington, Kelly Jo Hilliard, Anita Kronvall, Linda Harder, Angela Palmer, Jennifer Romero, Hil Ohstrom, Jack Cotton, Louella Schaffer, Nikole Brown, James Curb, Michelle Berthom, Dean Allen   

	TOPIC
	Discussion

	Reports
	Treatment Provider Reports 

Port of Hope – Marlene Scott reported that there is now criteria for detox which is the same as for those seeking residential treatment.  Priorities are as follows:  1) adolescents 2) pregnant women 3) CPS cases 4) mental health 5) IV drug users 6) felony probation 7) PSI.   Port of Hope has seen very few detoxers since and those that do come in are only authorized to stay for 5 days.  The facility has not had a referral for 30 days from BPA.  Two were released this week including one who is still in jail and the other is in Drug Court.  Port of Hope is trying to track down these individuals.  Marlene reported that there is a 3000 cap statewide for treatment however, the numbers are not accurate.  Of the 12 Port of Hope individuals on the list, 6 closed out their treatment in September and October and verification was sent to BPA.  BPA’s list however shows them still to be in treatment.  This is a concern since Port of Hope is only one treatment provider statewide and half of their numbers are incorrect.  Less and less individuals are getting into treatment due to inaccuracy of the cap list.  Marlene met with Representative Jim Clark last week.  His opinion is that there is money however no one seems to know what is happening with it.  He is hopeful that changes will occur in January when legislators are back in session.  
Kelly Jo Hilliard asked if a hold back is in effect.  Pharis Stanger responded that they are sticking to budget with recognition that felons have priority.  Money is being held back for them.  Karen Cotton reported that 60 of the 1925 – 1924 folks have come through the system statewide.  It is unsure whether this is a matter of judges not referring or if the process is slow to catch up.  Jack Cotton reported that this is a sentencing issue.  Individuals are ordered to screen but it may be months before they have a follow-up court date.  Karen reported that the state is working on developing a system where judges can order treatment if the screening shows a need for treatment so they do not need to come back to court again for it to be finalized.  Jack responded that judges want the ability to order a second screening if they disagree with the initial screening results when they feel that treatment is necessary.  Gar reported that the State is possibly releasing some supplemental funds to each region to use at their discretion.  Pharis affirmed.  
Debbie Stallcup expressed concern that individuals in need of detox may not get the help they need and they may die.  Marlene agreed that many individuals can not detox on their own and that hospitals can only take so many people who do not have money for care.  Hospitals will provide very little and send them out because they don’t have the means to keep them admitted.  Jim Crowley asked if there is a referral plan for those who can’t afford detox.  Marlene responded that St Vincent de Paul is one option but they ca not take folks who aren’t sober.  Pharis responded that it seems that treatment and detox are being treated as 2 separate activities.  This defeats the priority list if we are providing detox, sending individuals out on the street, and then re-evaluating them again for treatment eligibility.  Do we separate this or shouldn’t we see this as the same issue?    
Debbie Stallcup asked who is holding the money – BPA, DHW…?  Marlene responded that it is a concern that funds are being held back per the 3000 cap when this figure is not accurate. 
Gar responded that we need to send our concerns to ICSA and keep our legislators informed.  At the same time we need to realize that this is a community problem.  People in north Idaho are not getting treatment and this is not necessarily Boise’s problem.  It is our problem and the RAC needs to think about finding local solutions.  
Mike Wall voiced the concern that the problem will snow ball in that without adequate funding to provide treatment, treatment providers are being let go.  Soon we will not have qualified treatment providers in the Region.  Gar encouraged RAC members to talk with legislators.  Karen suggested sharing all of the names of people on ICSA and encouraged RAC members to contact all of these members.  They need to hear details.  Gar mentioned that Kathy Skippen is also a good person to contact since she is on the RFP committee, was a former legislator, and is open to hearing our concerns.   
Jennifer Romero  reported that she has gone into private practice and she is contracting with Good Samaritan Rehabilitation to provide ILP and mental health treatment services.     

Alliance Family Services – Angela Palmer reported that they are staying really busy treating adolescents who are being directed into treatment via their probation officers through BPA. 
Powder Basin -  Hil Ohstrom expressed concern that the GAIN is a very time consuming and expensive system when training time is included.  He expressed that Idaho’s concern is the survival of drug treatment in Idaho.  Powder Basin currently has 3 unfilled positions that he is unable to fill because they do not have enough clients.  He probably won’t be able to fill these positions due to lack of qualified people left in the area.  

BPA Report

Dean reported that Nancy is in Boise auditing files and he is available to answer questions.

Prevention Provider Reports
Kootenai Alliance for Families & Children Tammy Rubino reported that the Homeless Coalition is sponsoring a Homeless Connect Day on January 31 from 10:00 to 2:00 at the Post Falls National Guard Armory.  There will be haircuts, showers, shoes, clothing, lunch, and other items available to the homeless.  Gar announced that the coalition will also be doing the annual homeless count at this event and is in need of volunteers to assist with this.  Donations of razors, backpacks, sleeping bags, etc are needed.  Gar will be providing transportation and is looking for drivers.  The event is for homeless people and is a resource day for them.  Durney Clinic will be providing some blood pressure checks and making referrals.  Tammy also announced that they just finished a Strengthening Families program in Post Falls and will be starting another one at Lakes Middle School and in Rathdrum.  
Powder Basin - Hil announced that Powder Basin will be providing Strengthening Families starting in January in CDA. 
CDA School District – James Curb announced that Lakes Middle School is starting a Lion’s Quest prevention program.  They are targeting a group of kids who are hanging out on the corner near the school and are providing activities which these kids have requested including guitar lessons, art projects, and skate boarding.  Classes designed in getting them a skate board park and fixing up skate boards and painting them are being offered.  James presented that they are modeling their program after the Boarders for Christ Project Ride Program.  Gar explained that Project Ride has a team of mentors who take kids who are in the foster care system and in the juvenile system snow boarding one week and then alternate weeks they do drug prevention classes.  Four years ago they had 4 – 5 kids, last year 15, and this year they have expanded to 20.  A lot of the kids this year are from Lakes Middle School who are poverty level kids with leadership skills.  Anyone interested in learning more about the program can contact Gar at 755-5440.  For information on the Lion’s Quest program at Lakes Middle School, James contact info is jcurb@cdaschool.org  
Benchmark Report
Duncan Leonhardy handed out a Regional snap shop including information for fiscal year 07 and what we will be looking at in FSY 2008.  Participation information is broken out by age, ethnicity, and sex of participants.  Programs and the communities where they are provided are listed as well.   Duncan reported that the Prevention Conference coordinator will be sending out brochures to CRDSs soon.  Prevention scholarships have been reduced to only 10 per region this year.  Benchmark contract providers receive first priority.  Any scholarships remaining will go next to Prevention Committee members, RAC members, and then to general community prevention providers.  The conference is scheduled at Sun Valley April 17 – 19.  Benchmark will have a provider breakout session on Thursday from 5:00 to 6:30pm.  Round tables will be replaced with a poster session this year.  Bethany is the point of contact for anyone wanting to provide a poster.  Individuals whose posters are selected will receive a $25 reduction in conference fee.  Duncan reported that the underage drinking grant application is now available.  Nancy Lopez is the contact for this grant and it can be obtained on the DJC web site.  The grants are available to law enforcement and coalitions.  Benchmark is finalizing the prevention intervention process.  This is a specific program between Benchmark and the Department of Health & Welfare.  Port of Hope will be the facilitator for the ISA (regions 1 and 2).  This will be an intervention project for youths 14 – 17 using project no drug abuse.  This will include 36 sessions including 12 sessions of PTND followed by 12 sessions of support group time.  6 weeks of 1 hour individuals support time will then follow these sessions.  A modification of the GAIN Q will be used.  

Prevention Committee Report

Tammy Palaniuk reported that the subcommittee met for the first time in a long time and there was a good showing of people.  The group decided to develop the community resource development ideas which were identified in the Strategic Plan.  Linda will re-email the strategic plan for anyone who may not have received it.  Tammy was chosen as the new chair for this subcommittee.  Linda will send out both the interagency roster and the network roster once it is updated.     
Central Office Report

Pharis reported that the prevention conference brochure is available on the Substance Abuse web site at substanceabuse.idaho.gov  There are links to the under age drinking grants as well.  Pharis reported that ICSA has developed a Treatment/RSS services RFP and it was opened to the public on December 1.  Kelly Jo announced that Mike Wall stepped forward and developed pieces addressing the misdemeanor population which had not been covered.  Kelly Jo has been asked to be on the review committee.  Pharis announced that all services have been separated out into 10 different service groups.  Each can be addressed separately and uniquely.  A universal assessment tool will be utilized.  The contract will be awarded in March and start the first of June.  Pharis recommended that concerns be funneled through Linda who will forward them to Central Office who can get them on the ICSA Coordinating Committee agenda.  There is more communication going on right now due to all the representation on ICSA.  Bidders can access the RFP on the SICOMM.net to those registered on that.  Access numbers can be obtained from Pharis for any registered providers who may not have them.  Pharis may be able to provide a copy through either himself or Linda to those who are not planning to bid.  Pharis announced that the state is discussing Medicaid for substance abuse treatment.  This would provide some matching funds.  The Department of Substance Abuse Policy is working on opening this for the state.  In the past legislators considered substance abuse treatment as not a good investment.  This attitude is changing and they are now seeing that it is a health issue that needs to be addressed.  There is a change in codes for primary care physicians to do early screening intervention.  The RAC has sent the suggestion of incorporating Medicaid to the state for some time and Jim Crowley stated that this is the first time that he has felt that the RAC has really been heard.  Gar stated that it really wrenches his heart when intoxicated individuals come to his office looking for help and he has to turn them away.  TwentyFourSeven has chosen to raise private funds rather than utilize public funding for their 3 houses.  They have a total of 17 beds but are maxed out all the time.  We have people in our community that we can not serve.  Anita Kronvall expressed concern that people who need services are not able to get those services and it seems like a control issue of who gets funding with more money going to overhead rather than treatment and prevention.  People are dieing while the state tries to get the system worked out.  Bob Driscoll pointed out that this is a community problem that the people in the Region need to get involved in.  Our job as the RAC is how we can creatively come up with solutions beyond what state funding can address.  Gar stated that more and more faith groups are coming forward to address the problem.  We need to look at undeveloped resources to be a part of the answer in developing a safety net.  Hil expressed that some types of services such as detox need to be provided in specific settings for patient safety.  Gar suggested that this is a stave in the barrel that combined with state services providing a continuum of care.  We need to look at Boise and we need to look to ourselves.  Pastor Tim stated that faith based organizations have had difficulty in the past bringing in the services that Hil is speaking to but within the past 2 years the faith community has been able to bring in over 60 beds, get people trained, and develop contracts including contracts with 2 physicians in Region 1.  Pastor Tim receives 40 to 60 phone calls per day from individuals and their family members looking for treatment/recovery support services.  Churches are really trying to address this problem.  We have made a lot of progress in the past 2 years.  Tammy Palaniuk expressed that the average citizen doesn’t understand the problems of addiction so there needs to be public education.  Gar expressed that the Christian Community Coalition is working on this very issue providing trainings and doing public awareness projects.       
 

	New Business
	RAC Chair Transitioning

Gar announced that he has accepted a position that is requiring him to move to Oregon in July.  During the month of December he is asking RAC members to submit names who they think would be good to serve as RAC Chair.  Gar will contact these people to see if they are interested and if they have time to commit to the position.  He will take these names to Karen for consideration as RAC Chair Elect.  Gar will work with this person until March or April when this person will move into the RAC Chair position.  Gar suggested that members submit names to him via email.    garmickelson@yahoo.com 


	Next Meeting
	The next RAC will meet January 10th.  


