Region One Advisory Committee
Minutes of Meeting

1120 Ironwood Drive, Coeur d’Alene

November 8, 2007

PRESENT:  Gar Mickelson, Tammy Rubino, Jim Crowley, Jake Irvin, Marlene Scott, Debbie Stallcup, Tammy Palaniuk, Karen Cotton, Kelly Jo Hilliard, Mike Wall, Linda Harder, Shirley Schopp, Erin Yinger, Diane Holman, Hil Ohstrom, Eric Johnson   

	TOPIC
	Discussion

	New Business
	● Legislative Event Planning

· Nomination of Region 1 Legislator:  Linda announced that each region is being asked to nominate a legislator and send that nomination to the Legislative Event Planning Committee prior to December 12th.  Parties alternate so this year a Republican legislator will be chosen.  There is one legislator for the state who is chosen each year by the committee to win the award.  Linda suggested that Region 1 have their nomination selected by December 3rd.  A list of region 1 Republican legislators was sent out via email.  Marlene stated that she made a list of web sites and email addresses for the legislators so that we can do some research.  Jim suggested the Blue Book as a resource as well.  Linda asked that Marlene email the list to her so that she can send this out to the RAC.  Representative Jim Clark was suggested by Karen and Kelly Jo, since he serves on the ICSA and the budget committee.    Karen suggested that the write-ups need to be very strong since we are competing with a lot of legislators from the Boise area.  Jim suggested that our region might ask other regions to work with us on nominating one of our legislators to garner more weight.    Please send nominations backed with a write-up about that person.      
· Nominations for Region 1 Community Service Worker Award: Linda announced that each region nominates and votes for a winner from their region so there will be 7 total awards presented at the event.  She asked that nominations be made by November 26th.  A list will be compiled and sent out for the RAC to vote on with the winner being selected by December 3rd.   Please send nominations backed with a write-up about that person. 
· Region 1 Displays: Gar announced that each region will have a couple of displays at the Legislative Event and this is an opportunity to highlight issues, successes, and work in our region.  The area this year is smaller than last year.  The event is scheduled for February 11th.  Karen reported that the committee is asking RACs to take a strong role in the event this year.  Kelly Jo suggested that grass roots organizations could be highlighted.  Gar reported that the purpose of the event is to educate legislators on substance abuse issues.  Tammy P. suggested programs such as Spirit Lake YES.  Jim Crowley suggested presenting groups that work to help at-risk youth that may not be necessarily classified as “best practice”.  Gar suggested having displays as well as a list of talking points of considerations.  Hil suggested issues such as waiting list issues and misdemeanors not being served.  Jake Irvin suggested that each of the 3 work groups take a panel and set up the display.  The group approved this idea.      
● Town Hall Meeting Nominations: Linda announced that there is opportunity for 26 communities around the state to receive funding (a grant for $500) to conduct town hall meetings focusing on underage drinking.  Funds can be used to bring in a special speaker, printing materials, advertising, etc.  Coalitions who have not received funding in the past will receive priority for funding.  The RAC could also be an entity who can apply.  Last year the Sandpoint TEEN Council and the Kootenai Alliance for Children & Families received funding.   Communities are being encouraged to conduct their town hall meetings during the week of March 31st.  Nominations need to be sent to Terry Pappin prior to the end of November.   Terry has only received 1 nomination around the state so there is a lot of opportunity.  Karen announced that a coalition in both Shoshone and Boundary Counties are looking at applying.  Tammy Rubino reported that the Alliance in partnership with IDFY has a ready made program that they could partner with coalitions and conduct the presentation.  She announced that they conducted a town hall meeting in Clark Fork last week that was very successful.  Gar suggested that there is a group on the CDA Reservation that would like to hold a town hall meeting.   

● Strategic Plan Follow-up:  Gar reported that 15 items were identified as potential community projects including:  
1. Equal opportunity for quality treatment across the region

2. Both adult and adolescents on the ASAM scale between .5 and 1 (on the scale of need) receiving services. The current services in this gap are inadequate. (This is one of the three top priorities currently in work.)

3. Adult males and females are not getting substance abuse treatment (unless they are IV users).

4. Housing – affordable, transitional

5. Complete level of care system (residential treatment, Oxford House).

6. Recovery Support Services

7. Weaving Dual Diagnosis throughout all components.

8. Consistent, qualified counselors (treatment providers) throughout the region – outlying or smaller counties.

9. Adolescent Drug Court

10. Transportation to and from services

11. Child care for clients who need it during treatment.

12. Search for local $ to help establish local programs (multiple provider/disciplinary groups to bring/apply for funding).

13. Multi-systemic Family Therapy

14. Communication tool/method to communicate to clients/residents.

15. Priority gap between adolescents and adult felons. The adult misdemeanors are in the gap.
            Of those, 3 were chosen as priorities.  
· CRDG Workgroup:  Tammy Palaniuk reported that in the past $8000 was given to each region and given out in mini grants from programs for at-risk kids.  The group will try to develop some resources for this and would like the State to have some buy-in.  Tammy thought that this group might replace the former Prevention subgroup and meet prior to the RAC meeting.  Jim reported that he has talked with several members of ICSA who are supportive of this idea and would consider giving general funds for these types of programs.  Hil suggested that regions could develop some best practice programs that are specific to rural North Idaho.  Shirley Schopp suggested a matching dollar program where communities raise part of the funds and the state match those funds.  Jim reported that the group wants to meet with heads of coalitions within the region and ask them if they would partner with the RAC.  Gar responded that he would be willing to go with Jim to meet with coalition leaders.  Tammy suggested that this group meet from 11:30 to 12:30 prior to the RAC on December 13th.    
· ASAM Workgroup: Kelly reported that the group focused on the .5 to 1. client who aren’t appropriate for prevention but are not eligible for treatment.  We identify them but do not have the services to put them in.  The group identified the problem and wants to share information on what level of care that will be, and identify what programming will meet this level of care.  Kelly asked if others are willing to join this group since only 3 are involved so far.  Gar asked if the group would identify both best practice and other programs since there aren’t a lot of best practice programs targeting this criteria.  Jake asked about the pilot project that the state is planning to do.  Kelly responded that the pilot project is under prevention dollars and does not meet this level of care.  Hil responded that he was told that the program would involve both prevention and intervention.  Jake said that this was his understanding too.  Kelly Jo suggested that the group will define terms and bring items forward that need attention.  She mentioned that there is a continuum of care that does not exist.  Jake responded that he was told that this continuum of care was described to him by Benchmark even though funding would come through prevention.  Monitoring would occur for a period of approximately 3 months with follow-up groups.  Kelly Jo asked why this is being provided out of prevention dollars that we do not have enough of when there is adolescent treatment dollars that we can’t spend.  Kelly Jo expressed the need to plan another meeting.      
· Adults R Us Workgroup: Hil reported that there are a lot of adults who are not getting treatment services due to the priority criteria.  The group also did not feel that the waiting list is capturing data accurately and is not reflecting a true picture.  A sample instrument was developed by Gar to collect data through a point in time survey.  Hil is working on simplifying and clarifying a continuum of care and would like input from the RAC on this.  Getting a cohesive way to educate legislators on this continuum and what the barriers are to care.  Marlene reported that IV drug users are now being put directly to the waiting list.  Pregnant women and CPS referrals, court orders, mental health, and then IV drug users is the order of priorities.  Mike Wall reported that mental health clients are not getting in.  Judges are not referring to treatment as far as Marlene is aware.  Kelly reported that judges were not planning to use the system until January however DHW has made the money available.  Even if this is opened up there is no money.  Debbie Stallcup reported that she reported this to DHW and they responded, “what law” and the courts are ordering provision of this but there is no money.  
Marlene reported that current treatment criteria funds detoxing individuals repeatedly without providing treatment.  Treatment criteria funds detox but then detoxers are sent out on the street even if they desire treatment.  Currently, Port of Hope detoxed a female IV drug user with children but they are having to send her out on the street.  She is begging to receive treatment but does not meet the new eligibility criteria (She is not currently a CPS client)  This is a huge waste of State money detoxing clients over and over again without treating them.  
Jake mentioned that previously, there was a document that allowed individuals to use a lower level of care when funding wasn’t available for the level of care that is recommended.  This is information that needs to be presented to folks who are calling in for services and are being denied a higher level of care.  A lot of individuals will succeed if we give them something to hang onto.  We need to resume this process again.  
Gar reported that it is important to report data and how much it is costing to not treat folks.  Marlene mentioned that this is going to be a huge project to collect this data.  Hil suggested that research has already been done on what the cost is of not treating folks.  We don’t have to redo the research.  Gar suggested packing this information for Legislators.  Gar reported that the reason for doing a point in time survey is this is what the Homeless Coalition does and this is accepted by HUD.  BPA is generating numbers that aren’t real and they don’t show the picture.  This would be a simple data collection form that would collect data in a short period of time that is real.  The group would educate folks on how to use the form and what it will be used for.  These would be given to locations where clients are in need of treatment, seeking treatment or are already in treatment.  Kelly mentioned that this is the same push of the GAIN F for schools to do.  This may be confusing to folks.  
                    Mike Wall reported that Adult Misdemeanor  just sent a man to jail for 
                    20 days because he is an IV-drug user.  Jail is considered his “treatment”.     

                    Incarceration costs $60 per day which the community is paying for and jail time 
                    does nothing to help users with their addiction.  Debbie Stallcup mentioned that  

                    Boundary County Adult Misdemeanor has experienced similar cases and this is a 
                    huge ineffective cost to communities.
We do need to collect numbers but not conflict with other tools being used out there.  Tammy P. suggested that the school climate survey could be one source of information from the schools.  There are a lot of surveys out there.  Jim mentioned that various departments are collecting data and these could be collected for basic information of who is using drugs but may not be in treatment or actively seeking treatment.  Tammy mentioned that there may be overlapping data.    

Kelly mentioned that the ICSA meeting is a good place to report these concerns.  Gar will provide talking points to Bev Ashton, the RAC Chair.  Tammy P. suggested that we need to invite legislators to our next RAC meeting and that we can’t wait to provide these concerns to them.  They need to hear what providers are saying.  Jim suggested that we may need to bend our schedule to meet the legislators’ schedule.  Gar and Jim will meet and come up with a plan.  Tammy P. suggested developing an invitation to send to legislators.   


	Member Announcements
	● Kootenai Alliance for Families & Children announced that 32,500 copies of a newspaper insert was included in The Press as far north as Sandpoint.  The insert highlighted member activities of the Alliance plus community issues.  Many good comments have been received regarding the insert.  Gar suggested that the RAC might want to consider doing something similar.  

● Linda reported that Marvel partnered with SAMHSA to develop an underage drinking comic book that includes the real Spiderman and Fantastic 4 that are free and can be ordered in large quantities.  Linda sent out information on ordering but if you need that again, let Linda know. 

 

	Next Meeting
	The next RAC will meet December 13th.  Treatment and Prevention reports will be scheduled first on the agenda.  


