Region One Advisory Committee
Minutes of Meeting

1221 Ironwood Drive, Coeur d’Alene

September 20, 2007

PRESENT:  Gar Mickelson, Marlene Scott, Sammy McMichael, Tammy Palaniuk, Karen Cotton, Kelly Jo Hilliard, Amy Bartoo, Jim Crowley, Marianne Kelley, Debbie Nadeau, Duncan Leonhardy, Nancy Irvin, Linda Harder, Pharis Stanger, Richard Irving, Anita Kronvall, Diane Holman, Sandy Simon, Sandy Beamer, Hil Ohrstrom, Derek Stemf, Suzette Driscoll  

	TOPIC
	Discussion

	New Business
	●  Invitation to Comment to Central Office –  Gar announced that we have been invited by Central Office to comment on how the system is developing and ideas on adjustments that need to be made.  Three comments came in via email from members.  Pharis presented the budget that was set by the ICSA in the spring.  The state or the system needs to be focusing on developing adolescent treatment system.  4.5 million out of the pot of money was put towards adolescent treatment.  Last year we spent about 2 million.  4 million is designated for drug court and 5.3 million for adults.  Adult treatment is down by 3 or 4 million from what it was in years prior.  Part of the logic for this was they knew we were applying for another ATR grant which would bring in another 7 million focusing on adults.  We just found out that we did not get the other ATR grant so now the strategy now is to go back to the Legislature to get more money for the adult side.   The new laws having to do with assessments of adult and juvenile felons may impact the amount of treatment costs.  Central Office wants to know how it is going in the region.  

Jim Crowley suggested making a request to lawmakers for 7 million dollars to make up the deficit.  

Kelly Jo suggested that the process of holding back waiting to see what the laws will do is keeping kids currently from getting specific levels of care.  She suggested that we do not hold back.   

Jim Crowley mentioned that there is still a misunderstanding of how the new law works and judges are holding back thinking that they need to wait until January one to start making orders.  
Hil Ohrstrom mentioned that Bonner County Probation Department has started do their own treatment groups for both adults and adolescents because they feel there is no funding.  The department has their own certified counselor who can do that.  

Gar reported that as of 9/13 there were 85 people taken off the waiting list and put into treatment statewide.  There is this flux of waiting around for assessments to be ordered creating an ebb and flow.  
Jim mentioned that the “back end” in the Juvenile Department process is impacted.  There is no understanding that money is available for youth coming out of the system and re-entering society.  When an adolescent turns 18 he must access the adult system but he doesn’t usually meet the priority list so does not get treatment.  All the work that has been done for the past year and a half with that kid is lost and we are just perpetuating the propensity for recidivism.  Basic programming is needed for youth ages 18 – 21.  
Hil mentioned that the other issue is that these youth are coming back into the community often into families that are using drugs.  If we don’t treat the parents we just set the kids up to fail.  
Gar suggested that this “stop and go” system is perpetuating that system of inconsistency in the continuum of care.  We never know who we are going to get in.  

Derek Stemf mentioned that youth entering the juvenile detention center often wait for a bed and in the mean time they get more educated on drug use by older and more experienced youth.  
Kelly Jo stated that she can not speak for the judges but the rumor is out there that judges are not going to use this law if they don’t need to.  If they can access treatment through other means they will do so.  

Gar read an email received from Bethany which related that Idaho did not receive the new ATR grant.  The ICSA will be voting on September 26 whether to request these funds from the state general fund to replace the funds not received through the ATR grant.  Recovery Support dollars are being depleted so fast so this is creating a crisis.  Gar asked if everyone is receiving the provider newsletter from Bethany.  Linda will forward this out to all members of the RAC.  
Jim stated that his biggest concern is that funds from the adolescent pot don’t get moved over to “band aid” the adult system.  
Karen stated that there are 4 adolescents on the waiting list currently for Region 1 waiting for in-patient.  The concern is that adolescents are not being referred for treatment because providers fear that there are no openings so it makes the waiting list look lower than it is in reality.  Karen is concerned that in January when the legislature is approached for more funding they will see that the 4.5 million has not been spent and they’ll see that the waiting lists are low, they’ll say “look you’re serving all the kids.  There’s no reason to give you more money.”  It’s a “catcher 22” situation.  
Kelly Jo stated that we need to do some education with referents, encouraging them to make referrals to show the real need.  

Hil stated that he feels that treatment should be driven by clinical need.  We seem to be setting treatment by where the money is and where it is not allocated.  Other states have allowed substance abuse treatment to be funded by Medicaid and this has helped solve part of the funding problem.  There are ways to obtain matching funds and perhaps legislators need to be educated on this.  

Karen mentioned that even though the Feds match the Medicaid dollars, this still requires spending of state dollars.  

Pharis mentioned that in addition to not wanting to expand Medicaid spending part of the problem is a community sentiment that we shouldn’t be spending Medicaid dollars on substance abuse treatment and this could be a role of the RAC to educate. 
There is confusion regarding what Central Office is looking for in regards to developing the adolescent treatment system.  Linda reported that several regions including Region 4 and 5 have developed innovative funding recommendation lists per her understanding.  The email from Bethany did not include the attachment of Region 5’s proposal.  Kelly Jo thought that Region 5 developed a list of what they thought they would want the future to look like.  Nancy thought that Central Office was looking for input that is not regionalized but input on how the state should spend the money.  Lizette reported that Region 3 and 4 were developing a plan for the adolescent budget statewide to present to ICSA.  The request was made to each of the RACs to find out what the needs are and present a plan by October 1.  She reported that call volume is down across the state because of census management.  
*Marlene reported that as an adult provider she is having to lay off staff.  They have a total of 16 beds and they’ve had a total of 6 state funded people in the past 2 months.  Five of these are IV drug users and the other is a CPS referrals.  They do have some private pays and a few tribal referrals.  People are not calling anymore and she thinks that probation officers are saying “why even bother calling in” because people are not getting into treatment so the wait lists are not an accurate picture of reality.  People are calling Port of Hope directly, even DHW to try and get help getting into treatment.  They are getting discouraged.  Port of Hope is only treating IV drug users so there are hundreds of ineligible people out there not getting treatment and they aren’t making calls to ATR.  The other sad part is, adolescents are being sent back to drug impacted families after their treatment because we are not able to treat their parents.  Family programs would be one way to solve this.  

Karen asked if there is a way to capture this data regarding the number of adolescents who are being sent back into families who are still drug using.  Sammy McMichael said that this is true of her families at Benewah Medical Center.  

Kelly Jo reported that these situations are county kids, not state  kids.  Kids coming out of correction are not utilizing ATR.  93% of the money is spent on adolescents on county referrals. 
*Jim recognizes how the adult side is hurting but at the same time is very loyal at protecting the adolescent pot which has been low for years.       

*Pharis mentioned that the new laws provide treatment for felony cases but there is no funding for the misdemeanor population who are not IV drug users.   
*Jim mentioned that there is one person to represent all 44 counties and one person can’t do that adequately.  The misdemeanor departments are never really talked about.  Folks at ICSA need to recognize that they need to connect with those county folks.  Kelly Jo has been asked to stay on the RFP Committee representing the counties along with Sharon Burk.  Jim suggests that there needs to be someone who can talk about the adult misdemeanor group.  
Gar reported that the other piece of this representation is the RAC Chair representative on the ICSA however, at the August meeting, Bev Ashton was not even included in the agenda.  Bethany has arranged with Debbie Field to have Bev on the next meeting agenda for 20 minutes.  We need to send minutes and talking points to Bev to take to the meeting.     
● Bylaws Vote  – 
●  Strategic Planning Meeting Discussion  – 

●  RAC Meeting Schedule – 

	Next Meeting
	The next RAC will meet October 18th at the 1120 DHW Building.  This will be a strategic planning meeting.
. 


