Regional Advisory Committee
Strategic Plan

2007

Mission:
1. Assess local needs
2. Develop a local plan
3. Coordinate efforts that use public funds


 . . . so that we can . . . 
4. Advise the Inter-Agency Council on our region’s needs and services for:
· Prevention
· Early Intervention
· Treatment/Pre-Treatment
· Recovery Support Services
· Dual Diagnosis Needs.
Purpose:
By code the Regional Advisory Committees (RAC) “ . . . shall provide for the coordination of, and exchange of information on, all programs relating to alcoholism and drug addiction, and shall act as liaison among the department engaged in all activities affecting alcoholics and intoxicated persons.”
	Priority Project
	Description
	Subcommittee Responsible
	Contact Person
	Due Date

	1. Write Grant (MH) for Detox Building in Region 2


	Write Grant

Find Fiscal Agent

   Approach LCSC and       United Way

Find other grant source that will fund the process
	Detox
	Eleanor Downey
	8.1.07

	2. General Goals
	1. Find a site
2. Find start-up funding

3. Develop Structure

4. Partner with Agencies

5. Develop Plan for Sustainability
	Detox
	
	

	3. Further Exploration
	1. 5th floor detox

2. Economic Feasibility:

Medical monitoring

ID funding

How much paid

3. Rules and Regulations

4. Grant Committee

5. Coalition/non-profit

6. Transitional Housing
	Detox
	
	

	4. Treatment funding
	Adjust funding for treatment providers in identified frontier/rural areas based on contacts designed to maintain sustainability for treatment providers.  Research how funding is defined in distributed-H&W rule, statute, etc, propose
	Legislative
	Jim
	Next meeting

	5. Solicit input from other subcommittees
	Contact other chairs
	Legislative
	Charlie Spencer
	Next meeting

	6. List top 3 legislative issues then distribute to legislators
	Put issues on paper between November and January 08
	Legislative
	Steve Caylor/

Charlie Spencer
	10.1.07


	7. Gather assessments that have already been completed and put them all together
	Find gaps in region prevention
Talk to school districts to see what SA programs are already in place


	Prevention
	Duncan

Leonhardy
	9.07.07

	8. Each Prevention member will identify two needs to target
	THEN: make a plan for the region including:

substance

age group 

resource

      Financial

      Services

      Grant help

      Referral

      Guide – color code

Network


	Prevention
	
	9.12.07

	9. Wish List -  Message to IAC
	a. Counselors in all the schools

b. Elementary integrated SA curriculum for teachers

c. Prevention specialists in Districts

d. Comprehensive Resource Guide in every school and agency, medical facility

e. Re-evaluation of funding breakdown in each region

f. Coalition Rep on IAC

211 update keep current  (currently difficult and inaccurate)
	Prevention
	
	

	10. Victim Impact Panel
	a. Develop guidelines, criteria, tips for facilitating a VIP at IDJC, IDOC, Providers, DUI, ADIS< MIC/MIP, PO’s  (Formalize – Melinda Sonnen)

i. Panel guidelines

ii. speakers

b. Contacts – Have identified contact in NPC & potential in Kootenai (protocol)

c. DUI mediator

d. Meth Labs, Driving Accidents, Children of Addicts, Community Members

e. Focus for panel

f. Timeline-Recovery month September 25, 7:00 PM
g. Who to put on the panels

1. Adults on the panel

2. Drug courts participants

Panel Participants: (speakers) – Survivors, Family, Victims, Land Owners –farm,stores, local businesses -, Others as identified CPS….Cost?

Offenders:  Drug Court, Parolees, Court Ordered Treatment, Reveovering T.C. Orofino, Celebrate Recovery, Community On Call, Plea Agreements….Cost?

h. Cost of Impact

i. Scheduling

1 ½ - 2 hours, sponsored by RAC, Adults

i. Facility-Richard
1. ideas:  New Bridges/Community Center, CAC

ii. Judges-Kris

iii. Presenters-Kris

j. Information sharing with all the planning committee

i. Meetings prior with Judges, tX Providers, P.O’s, Prosecutors, City and County

k. Advertising/ Media Coverage

l. Goals and expected outcomes

i. Offenders:

1. Pre/Post Test (short)

2. What was learned?

Victims:

Express feelings

Was I heard?

Closure/Healing

Would you do this again?

Comments

ii. Max of 15 Offenders

iii. 3 Victims

m. Tokens of appreciation for panelists

i. Christine checking availability, Helen checking for funding through RAC


	Treatment
	Melinda/

Kristine
	9.25.07
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