REGIONAL COUNCIL CHAIRS MEETING

March 20, 2006

450 W. State St., Conference Room 3A
SOC STATUS – Discussion with Program Managers

Discussion based on questions outlined on Review Page 39 Orientation Part 1 – Values and Principles in Action.
I.  Who are the councils authorized to work with?
· Families referred by council member – council member/agency bringing the family in verifies the child meets that agencies definition of SED.
· Family is actively seeking help from the council member.
· The child must meet the definition of SED.
Recommendation to ICCMH:

Update ICCMH language pertaining to the authority of the councils to work with families:  

Council member identifies the family;
Believes the family member meets the definition of SED; and
The family is actively seeking services from the council.
Consensus met – further review of updated authority document resulted in withdrawal of recommendation to the ICCMH.
II. How do councils work with individual families?

Clarification – wraparound is an approach, technique, a tool.
Suggestions from this discussion:  

· Have wraparound specialist bring the family to the local council to meet the members and provide an opportunity to pick their wraparound team.

· Councils could do the orientation process to help the caseload for the limited number of wraparound specialists.

· Council members could identify themselves on a list, (who they are – what they do).  The list would be provided to families as a reference list when they are trying to choose a team.
· Council members bring a family to the council when the wraparound specialist is present so the family meets that individual and moves forward in the process.  
· Wraparound specialist can go back to the council for help identifying community resources/services for a family.
· Council members can refer directly to the wraparound specialist.

· This may be a good opportunity for the councils to identify gaps and try to identify how they can be part of making changes.  

· At the beginning of council meetings it would be helpful to clarify it is a public meeting - state the boundaries/rules right up front.   It is important to be clear the council is not staffing the case and a case plan will not be developed on that day.  
ROLES OF COUNCILS:

· Operational Option for Councils:

1. Provide information and referral (I & R) - Councils want to assure that as a system information and referral (I & R) is clarified and guidelines developed.  

Consensus met – develop guidelines for I & R
2. I & R, when conducted by a council is not a forum for authorizing services or funding any services, up to and including use of flex funds.
Consensus met
· Work with Communities:

· Outreach 

· Hold business meetings not related to specific issues of families.

· Council meetings open to anyone in the community whether a family member or not – provides an opportunity to inform the community about the work of the councils.

· Help the community become a place where the child and family can remain. 
· Identify needs and gaps in the community and clarify the role of the council in helping to implement changes when gaps are identified.

Clarification:  Families served by councils are through the wraparound process.

· Refer families to the wraparound process
· Invite families to the I & R meetings
· Incorporate previous list of council roles  
III. What Constitutes a Referral?
Clarification:

Referral to a local council can be done by anyone in the community.
Recommendation:

Councils provide the orientation process and submit initial paperwork to the wraparound specialist.  Utilizing the councils in this role may have the following outcomes:
· Meets the councils’ need for increased contact with families
· Relieves some of the work for the wraparound specialist
· Provides more ability to track the capacity of the wraparound specialist
· Allows councils to identify gaps and seek solutions
Parking Lot:
I & R meeting process

CMH SOC CONFERENCE:

Decisions:  

1.  If councils choose to sponsor families and or youth to attend the conference, it is the councils’ responsibility to assure supports are in place (travel, meals, lodging {does not include honorarium}).   
2.  All councils will provide the Federation of Families with pertinent information on families they approved to sponsor. 

3.  The Federation will process the payments for all families/youth approved by the councils.
4.  Family members going directly to the Federation will not be considered unless they choose to go through a council.  Courtney will direct people to their local councils to request sponsorship.

5.  Costs for families sponsored by the councils will come out of each sponsoring council’s flex funds.  
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