
IDAHO COUNCIL ON CHILDREN’S MENTAL HEALTH 
November 15, 2005

I.  MINUTES:
Motion: Approve minutes with one change in the action items to include “Regional chairs will assist in compiling the lists.”
Seconded 

Motion carried.
II.  ICCMH STRATEGIC PLAN:  

Lt. Governor Risch assigned the following individuals to participate on the subcommittee to develop the ICCMH strategic plan on December 13 & 14:
Senator Darrington
Dr. Hatzenbuehler
Diana Thomas

Cynthia McCurdy 

Corinne Tafoya Fisher
Mary Wells

Paul Carroll

Courtney Lester

III.  REPORT TO THE GOVERNOR:  
Changes were made as identified at the last ICCMH meeting.  Jody will work with Lt. Governor Risch on finalizing the paragraph pertaining to the Jeff D. update.
Correct the spelling of Shoshone Paiute Tribe on page 3.

Dr. Hatzenbuehler was concerned that there wasn’t more information on the recommendations she made. 

Lt. Governor Risch: The ICCMH spent a lot of time at the last meeting discussing the suggestions and came to the decisions found in this report.
Motion:  Approve the Report to the Governor with the addition of the paragraph on the court update.
Seconded

Motion carried.
IV.  COURT UPDATE:

DHW worked on breaking down all the discovery documents, put them in the appropriate action items, and had them ready by November 1.  Jody Carpenter notified Howard Belodoff so he could view the documents.  He stated he was overwhelmed with paper and wanted more organization.  

A status hearing is scheduled for December 12, 2005.
DJC’s attorneys met with Mr. Belodoff last week and provided the documents he needed.  They made some progress and will have another meeting with him.

Jody Carpenter distributed the action items pertaining to the ICCMH.
Action Item:  Jody Carpenter will prepare a brief summary of the status hearing and distribute it to ICCMH members as soon as the hearing is done.  The Lt. Governor will decide at that time whether or not to meet in December.

V.  JJ/CMH WORKGROUP UPDATE:

Chuck Halligan distributed a draft recommendation on the early level screening process developed by the workgroup for entry to probation/detention centers.  The workgroup will pilot the process, identify outcomes, and determine how to implement it. They are looking at how the services will be provided.  
The workgroup will continue meeting on a monthly basis.  
Questions:

1.  What is the overall feeling of the group?
Response: It is helpful in understanding different perspectives, understanding conflicts – looking at how to work around system issues.  

2.  This group started outside of the ICCMH.  Do you think this will filter through various communities and representatives and, if not, are there ways to get the information out?

Response:  Communication with constituents has been discussed by the workgroup.  The participating partners are all taking responsibility for communicating with their stakeholders.  

Lt. Governor Risch asked Diana Thomas if she had comments on the workgroup.  

Diana Thomas responded that there has been frustration at the county level but with the workgroup in place the communication is better.

Joe Brunson:  DHW is very interested in ending the conflicts and working on what is best for the children.  Our staff has done a good job at facilitating this process.  We need to move forward with this.  

Lt. Governor Risch suggested having the JJ/CMH do presentations on their work to educate other groups.    
Diana Thomas:  Steve Jett has been doing some presentations and it would be helpful to do more.  Any education county officials can get is beneficial.  The real advantage is that communication is better.  
Action Item:  Diana Thomas will touch base with the Idaho Association of Counties to assure JJ/CMH representatives can present at their meeting in January.  

3.  How will cultural competency be addressed in the risk assessment?

Response: Chuck Halligan – Any risk assessment would incorporate cultural issues. 
Action Item:  Chuck Halligan will share the concerns about addressing cultural competency in the risk assessment with the JJ/CMH workgroup.  

VI. AGENCY UPDATES:
· Department of Juvenile Corrections:  

Since the last ICCMH meeting DJC has additional tracking sheets.  This report represents about half the youth with SED in DJC custody.  By next month they plan to have all youth included in the data.  

Decker Sanders recommended changing wording that addresses staffing by local councils.

Dr. Hulbert assured the ICCMH changes have been made even though the document presented today did not have changes reflected as identified at the last ICCMH meeting.  Changes have been made to determine if a youth was staffed by a wraparound specialist.  

As we get more data we may be able to determine the impact of the wraparound services process.

Decker Sanders suggested data referring to “during commitment” would be more useful if the number was based on the number of those pre-approved for CMH services prior to release.
Chuck Halligan clarified that where the document indicates a juvenile to receive pre-approved services it is pre-approval for CMH services.

Decker Sanders: If parents are not knowledgeable about councils then the numbers would be lower.  If parents are told about councils then the number would be higher than the 30% identified on the summary.
Dr. Hulbert will seek further clarification from the data.

Question: 

1. Cynthia McCurdy – Where is the percentage on the last question on the summary?
Response:  Specific numbers of those who have been recommitted and who have had surveys done is 8 - two of those have been seen by wraparound specialists.

· State Department of Education: 

Dr. Bostick distributed the SDE update and provided a brief summary of the information.  
· Department of Health and Welfare:
Chuck Halligan distributed the DHW update on services and provided a brief overview of the MATCH program.  Through this program a child is seen by a psychiatrist and referred back to their primary care physician who can then consult with psychiatrists as needed.  The program will provide training and technical assistance to physicians and psychiatrists.  
Action Item:  DHW will send Dr. Miewald information on the MATCH program and a copy of the DHW services update.  

Questions:

1.  Where did the plan for the MATCH program come from?

Response:  Dr. John Hanks was instrumental in starting the concept.  He is a strong advocate for this issue and for suicide prevention in Idaho.  
2.  Is the plan to replicate this program in other places across the state?

Response:  Ross Edmunds – The clinic model will be piloted in this area and will expand based on what is learned.  Monthly seminar information will be sent out for others to participate in the teleconferences to be provided.

3.  Once a person is with a primary care physician should they be going back to councils?

Response:  Decker Sanders – Additional support for the child may be needed such as for school and other community support – this is where the councils will be beneficial.  

Courtney Lester:  Families will be given information on other resources such as the Idaho 
Federation of Families.  

Chuck Halligan:  The idea of the wraparound process is to work with children with high need and who have multiple agency issues.  Not all children will need to be sent to a council as they will not all be high need.

There will be different levels of impairment in the MATCH program - not all children will be SED but they will have mental health issues.

Cynthia McCurdy would like to see any children identified as SED referred to the wraparound process.

Dr. Bostick – This project is a method to bring together the medical community.

Ross Edmunds clarified that a child is referred to a child psychiatrist and moved back to their primary care physician.  This will help reduce the caseload for child psychiatrists.  
Suggestion:  Get the information on the MATCH project to the Warm Springs Center as they will serve as the information resource.  They also need info on the Federation and the wraparound specialists.

Dr. Miewald: Sometimes primary care physicians are uncomfortable with handling these cases and they are also busy.  They may benefit from the wraparound process.

· Idaho Federation of Families:

The Federation now has eight family support specialists.  The specialists will make direct contact with the families when referrals are made to the Federation.

VII. BUDGET:

Mike Aiello distributed the ICCMH and council expenditures as of October 31, 2005.
Cynthia McCurdy requested a copy of the expenditures report for the regional chairs meeting the day before the ICCMH meets. 
Action Item:  Provide the regional chairs with the expenditures report the day before the ICCMH meets so they can discuss the report.  
Larry Honena was concerned about still not seeing expenditures for the tribal coordinating council.

VIII. COOPERATIVE AGREEMENT UPDATE:

· The Police Pocket Guide training is occurring in Lewiston and Orofino.  

· Web site is currently being updated.
· Art from the Heart has begun - kick off of the traveling display is in January.  The display will appear in all of the regions.  Courtney Lester:  A number of entries were received - she spent time with PBZ choosing art for the display.
· Specialized training for wraparound specialists has been developed.
Question:  

1.  The ICCMH has been invited to go back to JFAC.  Is the cooperative agreement staff going to develop the talking points and, if so, when would the ICCMH want the information back to them? 

Decker Sanders asked if there were particular areas that the ICCCMH would want included such as the legal update.  The December meeting may be the only opportunity to review information before the legislature begins.  

Diana Thomas wants the ICCMH members to receive the talking points prior to when they would meet in December.  
Action Item:  Provide ICCMH members with any talking points developed for the meeting with JFAC prior to when the December meeting is scheduled.

IX. REGIONAL CHAIRS REPORT:

Action Item: Cynthia McCurdy, with the help of the regional chairs, will provide Jody Carpenter with the number of active parents (active in the last 30 days) on each regional and local council. 
Agenda Item:  Subcommittee on parent reimbursement will report at the next ICCMH meeting.

Cynthia McCurdy met with Chuck Halligan and Ross Edmunds at the regional chairs meeting and feels we are making progress.  There had been miscommunication at every level such as at the hubs.  There are two options for getting reimbursed, either through DHW or through the Federation.
Action Item: Cynthia McCurdy assured Chuck Halligan that the regional chairs would provide him with the specific names of parents who are having problems with reimbursements.
Chuck Halligan and Ross Edmunds will work with CFS managers to assure they are using the original reimbursement form, not revised versions being used in the regions, and will be sure they understand the standard form being used by the Federation.

Wraparound specialists met with chairs briefly at the meeting on Monday, November 14.  Wraparound specialists worked on forms and discussed how they can report to local councils.  They will look at gaps in services.  

Travis Cronin, Region 1 Chairperson, reported on a recent event where DHW, DJC, and other agencies met with community members to share information on councils and what they do.  The community response was positive.

Cynthia McCurdy discussed where regional chairs were and how they can continue to collaborate with each other.  She asked the chairs if anyone was denied wraparound services.  There was a little concern in Region 1 due to transition and Region 3’s wraparound specialist was on medical leave.  No other problems were identified.  Wraparound specialists feel they are slowly getting where they need to be.

Decker Sanders pointed out that Travis Cronin is a student and provides a good example of how we are beginning to get those entering the field involved in the system of care.

X.  STATEWIDE IMPLEMENTATION OF WRAPAROUND PROCESS:
Courtney Lester shared her concern about families across the state who say they cannot access the wraparound process.  These families had started with councils but were told they did not meet wraparound requirements.  In Region 6 a family was told the region was not doing wraparound.  

Lt. Governor Risch suggested the Federation contact the region when those issues arise instead of just making a note then the region needs to follow up on them.

Chuck Halligan clarified that wraparound specialists are Department employees and regional family support specialists can work directly with them.  Chuck also requested information on specific issues so he can work with the regions to address concerns.  
Lt. Governor Risch: It may be in DHW’s best interest to have someone in the central office be an ombudsman to take the lead and resolve the issues.

Jody Carpenter: The business plan includes a transition process.  One would expect that the councils would be doing the job of explaining the changes.  While we are hearing some complaints, we are all saying the same thing and discussing the changes with the families.

Cynthia McCurdy – It was the regional chairs that decided each regional council would determine how families would be transitioned.  The first priority is a child at risk of out of home placement.  Others with SED are put on a list and served as they are listed.

Decker Sanders: Conversations with wraparound specialists and chairs revealed some confusion on prioritization of cases.  The issue has been addressed with specialists and will be resolved.
Courtney Lester:  The issue she sees is children leaving DJC custody and being told they have to be on wait lists for CMH services.  DJC should be able to call CMH to access services and not be told there is only space for 10 kids.

Diana Thomas: We consistently have DHW staff in each region.  While we need to get the idea out that wraparound services are available, we have to be clear there are also other services.  

Jody Carpenter agrees with the need for communication but is also concerned that we are careful and clear to educate people on the whole system.  Partners need to look at the whole system and not just the councils.

Courtney emphasized the importance of the ICCMH receiving a monthly update from each region which would include, but not be limited to, information on the number of families being served.

Cynthia McCurdy recommended having the Federation attend the regional chairs meetings.  There should be more open communication with the family specialists and the Federation.  

Lt. Governor Risch: Every region is different and is dependent on volunteer help.  When something goes wrong there is no way to address disciplinary issues.  The responsibility lies with everyone.  The Lt. Governor suggested having one person in the Department responsible for supervision of the wraparound specialists as they may be insulated from what we are trying to accomplish.

Joe Brunson assured the ICCMH that DHW will address the issues.  
Dr. Hatzebuehler: It appears we have lousy customer service.  
Lt. Governor Risch clarified that while there may have been bad customer service in one instance, it is not necessarily the same everywhere.  We need a system that addresses specific issues right when they happen.  
Cynthia McCurdy:  The bottom line is that DHW has been the only agency that stepped to the plate.  Other agencies need to step forward and take a role so it is not just DHW.  Other agencies are quick to complain but have not been willing to step to the plate.  

Courtney Lester doesn’t want it to sound like she is attacking DHW.  If the ICCMH receives reports every month then the issues can be addressed.    

Lt. Governor Risch: Reports will have to come through DHW as the lead agency, not the regional chairs.  It should be one person coming to the ICCMH with the information.  DHW will always be the lead agency.  The difficulty is that each region is so unique.
Chuck Halligan, Ross Edmunds, and Jody Carpenter will deal with the issues but need to hear case specific examples.  

Dr. Hatzenbuehler recommended the ICCMH endorse a process for complaints received by the Federation and getting the information to DHW to address the issues.  
Lt. Governor Risch:  We need to give DHW the opportunity to come back with a plan on how to address complaints/issues.  DHW will report to the ICCMH on changes being made to address complaints/issues.

Cynthia McCurdy wants copies of the wraparound services reports provided to the regional chairs at the same time as the expenditures so they can review them at their meeting the day before the ICCMH meets.  
Decker Sanders distributed a list of data elements used for the national evaluation.  He asked ICCMH members to check off items they would like to have particular information on and get the information to him.  
Agenda Item:  Report from DHW on wraparound issue.  DHW will report to the ICCMH on changes being made to address complaints/issues.
Meeting adjourned.
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