Region III Regional Advisory Committee of Substance Abuse

GUIDING PRINCIPLES

I. Name: As established by House Bill 833, our name is Regional Advisory Committee (RAC) on Substance Abuse.

II. Purpose and Responsibilities



The purpose of the RAC is to address substance abuse at the regional level 


by

· Identifying regional needs

· Promoting and supporting local planning initiatives and resource development

· Exchanging information and promoting positive regional and community relationships

· Networking with community partners and stakeholders

· Meeting at least quarterly.

III. Membership:

· Membership in RAC is open to all interested persons who attend RAC
· Members are appointed by the regional director, as mandated by state code.
IV. Structure and Function

· Chair: 


1. The regional director shall appoint the chair, once the RAC has 
chosen the chair through a general RAC election. The term is 
for two 
years. 

2. If there is a conflict of interest, the chair must claim it during the 
selection & appointment process and during any vote that may occur 
that could potentially be seen as a conflict of interest.


3. The chair shall facilitate the RAC meetings,

4. Meet at least annually with the chairs of the state’s RACs,

5. Develop a report, with the support of Department staff, for the RAC representative to provide to the Interagency Committee on Substance Abuse (ICSA). This will communicate regional substance abuse needs & other information as it pertains to the substance abuse continuum of care, regionally speaking. 


6. After the chair’s term is complete, the chair may continue as advisor to the current chair and Steering Committee.
· Co-Chair:

1. The regional director shall appoint the co-chair, once the RAC 
has chosen the co-chair through a general RAC election. This occurs 
at the same time the chair begins his/her term. 


2. The co-chair serves as the chair’s designee in meetings when the 
chair is unable to attend, and is coached by the chair as to the duties 
required as chair.

· Sub-Committees:


Each sub-committee meets as needed with specific objectives in 
mind. They are voluntary in nature. They include, but are not limited 
to:
· Steering Committee: comprised of chair, co-chair, prevention & treatment contract representatives, the community resource development specialist, regional director, and chairs of other sub-committees.

The purpose is to set the agenda for RAC and discuss regional issues. The Steering Committee guides the RAC’s direction.

· Prevention Committee: 


The purpose of this committee is to discuss needs & issues 
of prevention, along with input for the regional report

· Treatment Committee: 


The purpose of this committee is to discuss needs & 



issues of treatment, along with input for the regional 



report.

· Outreach Committee:


The purpose of this committee is to create opportunities to 


reach out, educate and collaborate with potential members in 


rural communities, legislators and the general public.
V. Communications: The community resource development specialist ensures there is clear communication between RAC members, regional director, central office, Office of Drug Policy and the regional community.
