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Idaho Child and Family Services Plan and Progress Report 

FY 2007-2008

INTRODUCTION

STATE AGENCY

The Idaho Department of Health and Welfare (DHW) is the state agency responsible for over 30 health, welfare and human services programs throughout Idaho.  The Department’s mission is to actively promote and protect the health and safety of Idahoans.

PUBLICLY FUNDED CHILD AND FAMILY SERVICES CONTINUUM

The Division of Family and Community Services (FACS) is responsible for child protection, adoptions and foster care, Interstate Compact, Indian child welfare, services to persons with developmental disabilities, and early intervention/ screening for infants and toddlers. The FACS Child and Family Services (CFS) program provides child protection, adoptions and foster care and Indian child welfare in close collaboration with other FACS division programs.  CFS services are integrated to reflect the Department’s family-centered philosophy which affirms the belief that families are the best place for children to grow and develop. The Child and Family Services program focus on the entire family unit and build on family strengths while supporting and empowering families to be self-reliant.  

The Division of Family and Community Services is responsible for administering state Title IV-E programs. As part of its Title IV-E responsibility, FACS administers funds and services of the Independent Living (IL) Program under Chafee Foster Care Independence Act of 1999 (P.L. 106-169) and ETV Program. IDHW, FACS Division, also administers the Social Services Block Grant (SSBG), Title IV-B, and Child Abuse Prevention and Treatment Act (CAPTA) Basic Grant programs. The FACS Child and Family Services Program is responsible for the plan.

The Division of FACS no longer administers the adult or child mental health programs or the substance abuse programs.  Those programs are now administered by the Division of Behavioral Health. Strategies which are solely the purview of children’s mental health will be discontinued as needed in this plan. See section IDHW/FACS Organizational and Related Program Changes on the final page of this report.

CONSULTATION PROCESS  

This annual plan incorporates the input of individuals who represent a wide range of agencies and community partners throughout the state. The plan was shared and input on the progress made, including updates for the coming year, was sought from the following groups:

· Central Office Deputy Administrators, Program Managers, and Program Specialists; 

· Regional Child Welfare Program Managers, Chiefs Of Social Work, and Supervisors;

· Supreme Court Child Protection Committee (CIP); 

· Idaho State and Tribal Indian Child Welfare Committee;

· Casey Family Programs;

· University partners;

· Keeping Children Safe Panel Members (citizen review panels); and

· Governor's Children at Risk Task Force.

Due to the diversity and strength of these groups, this plan has depth and perspective beyond what could have been developed by IDHW in isolation. The annual plan is also placed on IDHW’s website for review by the public at large. 

ORGANIZATION OF THIS APSR 

Idaho’s Annual Progress and Services Report (APSR) for FFY 2007 includes information regarding child welfare services provided through Title IV-B, subparts 1 and 2, Title IV-E, Chafee Foster Care Independence Program (CFCIP), and CAPTA as required. 

Using a combination of funding streams including IV-B subparts 1 and 2, CAPTA, CFCIP and ETV, Idaho is able to provide a wide continuum of services and training that fulfill the program purposes of each funding source including: protection and promotion of the welfare of all children; prevention of neglect, abuse or exploitation of children; support of at-risk families through services which allow children to remain with their families or return to their families in a timely manner; promote the safety, permanency and well being of children in foster care and adoptive families and provide training professional development and support to ensure a well-qualified workforce;  intervention and treatment services; foster care; services for kinship care; independent living, and services for youth in other permanent living arrangements.  Strategic planning across all programs is ongoing and coordinated to assure that services to increase family safety, permanency, and well-being are integrated and comprehensive. The services and training that IDHW provides is family-centered. Therefore this plan also incorporates healthy marriages, responsible fatherhood, and faith-based and community initiatives in its future strategies. 

Funding streams are identified by the following acronyms:



CAPTA
Child Abuse Protection and Treatment Act



CFCIP

Chafee Foster Care Independence Program



CIP

Court Improvement Project



CJA

Children’s Justice Act



CWS

Child Welfare Services, Title IV-B subpart 1



ETV

Education and Training Voucher Program



GF

State General Funds



PSSF

Promoting Safe and Stable Families, Title IV-B, subpart 2



SANCA
Strengthening Abuse and Neglect Courts Act






TANF

Temporary Assistance for Needy Families



TAFI

Temporary Assistance to Families in Idaho



IV-E

Title IV-E

This APSR is organized by goals and strategies.  Under each strategy the funding source used to finance the strategy is recorded. The overall organization of the APSR mirrors the child welfare goals of the CFSR.  For example:

· Goal I -- "Safety" includes services and training involving prevention and child safety.

· Goal  II -- "Permanency"  includes services and programs regarding reunification, kinship, adoptions, concurrent planning, child stability, and services for youth in other permanent living arrangements. Activities involving ICWA and a child's connectivity to his/her tribe also appear in this section as does information on Inter Country Adoption disruptions.

· Goal III --"Well-Being" includes services and training regarding the needs and services of children, parents, and foster parents.

· Goal IV – Continuously improve the organization’s capacity to achieve its goals of helping families and children.

· Systemic Factor -- "Staff and Provider Training" includes Children and Family Service's comprehensive training plan. 

· Systemic Factor --"Service Array and Resource Development" includes most services involving IV-B subparts 1 and 2. Rural resource development is also reported in this section.

· Systemic Factor -- "Responsiveness to Community" includes a report on Idaho's Citizen Review Panels, activities involving the six tribes located in Idaho, the agency's involvement with Idaho's Court Improvement Project, as well as other community partners.

· Systemic Factors --. "Statewide Information System," "Foster and Adoptive Parent Licensing, Recruitment and Retention, "Case Review System," and "Quality Assurance" are also included. 

All of the goals and strategies have been developed with input from community partners through a sustained series of collaborative contacts throughout the year. 

Under the strategies for each item, an abbreviated description of previously completed items is retained.  This gives the reader information on what has been done in the immediate past, what is being worked on currently and also outlines future strategies.
GOAL I.

CHILDREN WILL BE SAFE


Outcome 1.
Children are, First and Foremost, Protected from Abuse and Neglect

STRATEGIES

 Item 1. Timeliness of initiating investigations of reports of child maltreatment

1.1
Revise FOCUS report to calculate the percentage of cases that meet 

timeframes of IDHW Priority Response Guidelines (PIP item)

            Status:  Completed - 2005

1.2
Implement consistent methods to monitor timeliness of investigations. (PIP item) 

            Status:  Completed - 2004

1.3
Review results of monitoring timeliness of initial investigation and implement

           recommended changes.

Funding Source:


CAPTA

Target Date for Completion: 
Ongoing


Status:                                                Ongoing (PIP item)


Below are the statewide quarterly CQI results for timeliness of investigation gathered in Quarters 9 - 13.  Idaho’s goal is to have face-to-face contact with the child of concern within the required timeframes 90% of the time. Idaho has consistently exceeded this goal in all quarters to date.  We are continuing to monitor timeliness of all cases on a monthly basis both at the state and regional levels.  The monthly reports are consistent with what we find in the CQI case review, percentages in the 90’s. When trouble spots are detected, the region makes an assessment by examining a detailed report and a regional improvement plan is developed.   

	 Ninth

Quarter

2/06 - 4/06
	Tenth

Quarter

5/06 -7/06
	Eleventh

Quarter

8/06 – 10/06
	Twelfth

Quarter

revised instrument

11/06 – 1/07
	Thirteenth

Quarter

OPPLA

Special

Assessment
2/07-4/07

	97%
	95%
	97%
	94%
	n/a


            PIP end               ………………..current reporting period…… ………

1.4
Develop standards to determine priorities for intake/screening. (PIP item) 

            Status:   Completed 2004

1.5
Develop and provide training to risk assessment supervisors regarding 
prioritizing referrals. (PIP item)


Status:   Completed 2005

1.6
Develop and provide training regarding timeliness and the agency’s priority 
response guidelines. (PIP item)

            Status:  Completed - 2004

1.7  
Amend priority response guidelines according to best practice or new 
mandates.


Status:  Completed 2005

STRATEGIES

Item 2.   Repeat Maltreatment

2.1
Establish and implement standards for immediate safety and assessment and 

            reassessment. (PIP item)

            Status:  Completed – 2004

2.2
Develop training to assist workers to conduct a thorough family centered 
safety/risk assessment using the existing CFS Risk Assessment tool as part of 


a decision making process. (PIP Item)

            Status:  Completed - 2004

2.3
Deliver training to assist workers to conduct a thorough family centered


safety/risk assessment using the existing CFS Risk Assessment tool.  (PIP Item)

            Status:  Completed - 2004

2.4
Develop worker skills in interviewing families to assist the worker in conducting a thorough family centered safety/risk assessment. (PIP item)

            Status:  Completed - 2004

2.5
Develop supervisory skills in monitoring the safety/risk assessment process to 
reduce likelihood of recurrence. (()

            Status:  Completed - 2004

2.6
Monitor regional and state recurrence of maltreatment rates. (PIP)

Funding Source:


CAPTA

Target Date for Completion: 
2005

Status:                                                Ongoing (PIP item)

Below are quarterly statewide CQI results for recurrence of maltreatment gathered in quarters 9-12.   Our PIP goal was 90% of cases reviewed may not have a substantiated report of re-maltreatment. We have consistently exceeded our goal in all quarters with the exception of quarter 12.   The new CFSR-2 case review instrument is much clearer on this item.  This might have been an instrumentation artifact except that there is also a rise in the outcome data reported for the 12th quarter (as shown below).  Outcome data is still well below the national standard.

	Ninth

Quarter

2/06 - 4/06
	Tenth

Quarter

5/06 -7/06
	Eleventh

Quarter

8/06 – 10/06
	Twelfth

Quarter

revised instrument

11/06 – 1/07
	Thirteenth

Quarter

OPPLA

Special

Assessment

	95%
	100%
	97%
	83%
	n/a


            PIP end            …………..current reporting period……………

Recurrence of Maltreatment National Standard:  6.1% or less

Idaho Baseline 5/03:  9.3%    PIP Goal: 8.4%

The Child Welfare Outcomes Report that gathers data from FOCUS shows the following results in quarters 9-13:

	Ninth Qtr

*4/01/05 – 3/31/06
	Tenth Qtr

*7/1/05-6/30/06
	Eleventh Qtr

*10/1/05-9/30/06
	Twelfth Qtr

*12/01/05-

11/30/06
	Thirteenth Qtr

*4/01/06-3/31/07



	3.7%


	2.5%
	3.1%
	4.5%
	4.0%


     PIP end              …...……..current reporting period……………

*denotes the period under review for the Child Welfare Outcomes Report                             
2.7
Develop FOCUS reports to enable staff to access and analyze recurrence data on 
a statewide and regional basis. (PIP item)


Status:  Completed 2006


.  
2.8 
Evaluate the use of substantiated disposition in connection with repeat         

            maltreatment.


Status:  Discontinued 2006

2.9
Seek consultation regarding use of central registry to encourage social 
workers to accurately disposition cases.


Status:  Completed 2006

2.10       Revise process for entering names on the central registry including 
finalization of administrative rules related to the central registry.

Funding Source:


CAPTA

Target Date for Completion: 
2007

            Status:                                                Ongoing

Proposed administrative rules to revise the Child Protection Central Registry were developed and approved by the FACS Division Administrator in the late fall of 2006.  Per protocol, the rules were sent to the Governor’s office for review and signature.  There were several areas of confusion which lead to missing the submission deadline for review of the rules by the 2006/07 legislature. Following discussions with several interested parties and review of the Adam Walsh Child Protection and Safety Act, it was agreed the Department of Health and Welfare would create, and submit for approval, Temporary Rules revising the Central Registry process that would go into effect prior to the legislative session in 2008.  These Temporary Rules were developed in close collaboration with Family and Children’s Services, the Offices of the Attorney General, the Director of Health and Welfare, and the Governor.  The temporary rules were presented to the Board of Health and Welfare in March 2007 for approval.  No changes were recommended by the Board.  These temporary rules will go into effect September 1, 2007.  
Prior to the September 1, 2007 effective date, public hearings will be held in 4 centralized locations throughout the state in June 2007.  See Attachment 1 for a copy of the public notice and temporary rule changes. These public hearings will allow for a specified comment period where input/comment will be taken and later evaluated prior to the September 1, 2007 implementation date and the upcoming 2008 legislative session.  Training materials will be developed and presented to staff regarding the change to the Central Registry during Summer 2007.  See Attachment I for copy of the Public Notice and Temporary Rule Changes on Central Registry .

Following an assessment of a report of abuse or neglect, all individuals with a substantiated deposition will be assigned a level of risk. The names of individuals with a risk level of I, II or III will be placed on the Child Abuse Central Registry.  These levels will be based on the severity of maltreatment, the history of prior substantiations, and the degree of future risk the individual poses.  Each risk level is assigned a minimum period of time that the individual’s name will remain on the Central Registry.  An individual may petition the Department of Health and Welfare to have their name removed from the Central Registry when the specified time period has elapsed. 
There was a great deal of consideration given to those who are currently on the Child Abuse Central Registry and their ability to petition to have their names removed. It was agreed that individuals will be given the opportunity to have their name removed from the Central Registry, even when they have been placed there under rules prior to September 1, 2007 and as far back as the mid 1980’s.  When a petition for a name removal is received, Department staff or contractors will review it, assign a level, and then process the request for removal according to the provisions of the new rules.  

                    
    
2.11
Develop Central Registry Guidelines and training plan for implementation of 
the newly revised Central Registry Rules.

Funding Source:



CAPTA


Target Date for Completion: 

2008



Status:                                                
New  

2.12
Train one hundred percent of CFS social workers and clinicians on 
dispositioning referrals of child abuse and neglect and the new central 
registry levels and processes.


Funding Source:



CAPTA


Target Date for Completion: 

2008



Status:                                                
New  

Outcome 2.
Children are Safely Maintained in their Homes Whenever 



            Possible and Appropriate

STRATEGIES

Item 3.  Services to family to protect children in home and prevent removal

3.1
Develop and implement standard for use of Protective Supervision when risk 
is moderate to high but the case doesn’t meet the standard of imminent danger. 
(PIP item) 

            Status:  Completed 2004

3.2 
Train the judiciary, law enforcement and agency staff to apply the standard 


of using protective supervision to prevent removal of children from their home. 
(PIP item)

            Status:  Completed - 2004
3.3
Establish and implement standards for opening an in-home case for services 
including development of an individualized case plan and monitoring (PIP item)


            Status:  Completed - 2004

3.4
Train workers on standards for opening an in-home case for services 
including development of an individualized case plan and monitoring. (PIP item)

            Status:  Completed - 2004

3.5
Pending release of FOCUS report on in-home cases, Regions will monitor 


the increase of in-home cases during the quarterly review. (PIP item)

Funding Source:


CWS/ CAPTA

Target Date for Completion: 
2004

Status:                                                Completed 2005

 
FOCUS modified their report for in-home cases in 2005 to include cases that have start dates prior to, and during, the period under review.  Cases must be open for services during the reporting period to be included on the report.  This report is used as the basis for the random sample of cases selected for the quarterly CQI case reviews.  

3.6
Increase the percentage of families receiving services to prevent removal of 
children from their home while at the same time ensuring their safety. (PIP item)


Status:  Discontinued 2006

3.7
Train CFS risk assessors and law enforcement to make reasonable efforts 
through the use of safety plans associated with the CFS immediate risk and 
safety assessment tool. ( PIP item)

            Status:  Completed - 2004

3.8
Develop FOCUS report to identify and monitor the increase of in-home cases. 
(PIP item)


Status:  Completed -2005

3.9
Develop worker skills in engaging parents to work with CFS to lower the risk 
of child abuse and neglect without court intervention. (PIP item)

            Status:  Completed - 2004

3.10
Provide training on family-centered practice to assist social workers to engage 
parents to work with the Department


Status:  Completed -2005

3.11     Train staff to go beyond reasonable efforts and to use  “active efforts” 

starting as soon as a child is identified as possibly Indian and to continue for both pre and post removal of the child. 

Funding Source:


CWS

Target Date for Completion: 
Ongoing


Status:                                                Ongoing

Training on the Indian Child Welfare Act continues to be provided to new workers through the Child Welfare Academy.  The practice standard “Implementing ICWA” is reviewed during that training.  In the standard there is a well-developed section on “active efforts” which is reviewed with new workers.  

During May and June 2007, the second annual statewide ICWA Continuous Quality Improvement case review will be conducted.   In each reviewed case a determination is made as to whether or not active efforts were made and that determination was being documented in the case record.  Feedback to regional staff will be provided as part of the review.  This is also an opportunity for training and case staffings.  Results and recommendations will be presented to Regional Program Managers and the FACS Division Administrator.  These results will assist in the self-assessment for CFSR-2 and will direct any ICWA improvement efforts that may be needed.

STRATEGIES

Item 4.  Risk of harm to children

4.1
Develop and implement a standardized process for responding to child abuse 
and neglect allegations made on members of foster families (PIP item)

            Status:  Completed - 2004

4.2
Develop and implement a standardized process for responding to child abuse 
and neglect allegations made on an employee of a residential facility. (PIP item)

            Status:  Completed - 2004

4.3
Monitor and decrease risk of harm to children through CQI process. (PIP item)


Funding Source:


CWS

Target Date for Completion: 
Ongoing


Status:                                                Ongoing (PIP item)

Below are the statewide quarterly CQI results of Item 4 - Risk of Harm to children gathered in Quarters 9-13.  The criteria for this item is that the agency made or is making diligent efforts to reduce the risk of harm to the child(ren) of concern.  Idaho’s goal was to have risk reduced in 76% of the cases reviewed. Idaho has consistently exceeded this goal during the current reporting period. Beginning in the 12th quarter, the new CFSR-2 review instrument was used by case reviewers.  This instrument has been better defined Item 4 for case reviewers.  This change in instrumentation does not appear to have impacted the 12th quarter ratings in either a positive or negative way.

	Ninth

Quarter

2/06 - 4/06
	Tenth

Quarter

5/06 -7/06
	Eleventh

Quarter

8/06 – 10/06
	Twelfth

Quarter 

revised

instrument

11/06 – 1/07
	Thirteenth

Quarter

OPPLA

Special

Assessment

	94%
	98%
	93%
	96%
	n/a


      PIP end               …………..current reporting period……………

4.4      Update practice standard on responding to reports involving  
methamphetamine labs.

Funding Source:


CWS

Target Date for Completion: 
2007

            Status:                                                Ongoing 

Children and Family Services currently has a policy on responding to reports involving methamphetamine labs which is used by agency staff. However, it was decided to update the policy by developing a practice standard on responding to methamphetamine labs, utilizing the most recent information available regarding potential risk from exposure to contaminants for workers and the children residing in the homes. The Department is continuing to gather this technical information as well as review policy and standards from other states. The Department also continues to train new workers to the current policy regarding methamphetamine labs as part of worker safety training.

While the practice standard is being updated, the statewide Drug Endangered Child Protocol has been put in place to ensure the immediate safety and security of children exposed to drugs and alcohol and to address medical, treatment, counseling, education, and placement needs. The Statewide protocol states that the Department will: 

· Ensure all staff responsible for completing child protection risk assessments receive training in the DEC protocol and clan lab recognition and safety;

· Ensure children exposed to clan labs who are taken into temporary custody of the State receive a DEC medical evaluation;

· Make all reasonable efforts to inform guardians of children exposed to clan labs who are the subject of a child protection referral and not taken into temporary State custody, of potential health risks and the importance of a physician’s evaluation of the children; and

· Consult with local Multidisciplinary Teams and county prosecuting attorneys in accordance with the DEC protocol. 

Training around the Statewide DEC protocol took place at the 2006 Drug Endangered Children Conference in July 2006. 

4.5      Establish a reliable method of monitoring the number of child welfare cases 
where CP issues involve drugs and/or alcohol.                                   

Funding Source:


CWS

Target Date for Completion: 
2007

            Status:    



Completed 2007- continue to monitor

 
The Substance Abuse Program, under IDHW’s Division of Behavioral Health, collects data from treatment facilities throughout the state.   Treatment facilities track the number of referrals made to them from child welfare.  This is an important data element, but it does not reflect all parents and families who become involved with child welfare due to substance abuse.  Those individuals who refused to participate in a substance abuse evaluation or subsequent treatment would not be counted.  Due to this, other means of collecting data had to be developed.

 

A system enhancement was developed and implemented by FOCUS in April 2007.  This enhancement requires a worker to enter a “contributing condition” on every removal episode.  Prior to this change workers had the option of entering “contributing conditions.”  Data entry of this element was inconsistent and did not provide supporting data to anecdotal reports from the field regarding the number of open cases where drugs and alcohol were primary concerns.  

 

This strategy is completed.  However, the Department will continue to monitor this newly collected data where substance abuse is indicated as a contributing factor.  We will continue to evaluate the reliability of this data and make changes or provide additional training for staff if necessary.
 
4.6       Enhance Idaho’s disaster plan for assuring the safety of children in alternate 

  
care.

Funding Source:


CWS

Target Date for Completion: 
2007

            Status:                                                Ongoing

The Child and Family Services Improvement Act of 2006 (P.L. 109-288) specifies that states shall have a plan in place by September 20, 2007,  for responding to a disaster that impacts the Child Welfare system.  IDHW’s Children and Family Services is working cooperatively with Homeland Security in Idaho and the Bureau of Health Policy and Vital Statistics to meet this requirement.   Homeland Security is developing an overall state plan.  The Bureau of Health Policy and Vital Statistics is developing an agency plan. Children and Family Services is developing the continuity of operations plan that will address each of the areas required by the Child and Family Services Improvement Act of 2006.    Phone calls with our Region X federal partners have been held to discuss the status of the plans and barriers.  Children and Family Services will be providing a status report in June 2007 and a draft to Region X by August 30, 2007, and the final plan will be submitted by September 20, 2007.
4.7
Train Resource parents related to their role in disaster plans for children in 
foster care.


Funding Source:



IV-E


Target Date for Completion: 

2008



Status:                                                
New  

GOAL II.
PROVIDE STABLE, NURTURING AND PERMANENT RELATIONSHIPS BETWEEN CHILDREN AND CAREGIVERS IN A TIMELY MANNER

Outcome 1. 
Children have permanency and stability in their living situations
STRATEGIES

Item 5.  Foster care re-entries

5.1
Training workers and supervisors in the use of the CFS Risk Re-Assessment 
Tool to complete a reassessment as part of decision-making for reunification 
or case closure. (PIP item)

            Status:  Completed 2004

5.2
Develop and implement standards regarding what must happen prior to case 
closure and post case closure to prevent foster care re-entry. (PIP item)

            Status:  Completed  2004

5.3
Improve availability of substance abuse services which focus on relapse 
planning to prevent re-entry into foster care. (PIP item)

Funding Source:


CWS/TANF

Target Date for Completion: 
2005

Status:                                                Completed – 2007





In preparation for submission of this plan, CFS met with the Division of Behavioral Health/Substance Abuse. Through a state contract, all Idaho substance abuse treatment providers are now required to incorporate relapse planning into their treatment plans. Since relapse planning is regarded as “best practice” and used by all substance abuse providers, this strategy has been completed.

5.4
Prior to availability of FOCUS enhancement (see 5.7), monitor 
administration of reassessment when making reunification, case closure or 
other case decisions in which risk/safety is a critical factor. (PIP item)

Funding Source:


CWS

Target Date for Completion: 
Ongoing



Status:                                                Discontinued (PIP Item)

CFS monitors the frequency of using our standardized re-assessment tool through our quarterly CQI case review process.  Since statewide release of the new reassessment tool case review percentages have generally increased.  One artifact of data from the quarterly case reviews is the very few cases where the reassessment tool was determined to be appropriate.  Example:  2 out of 24 cases were appropriate in the Seventh Quarter and 1 was missing the reassessment.  This resulted in a score of 50%.  Beginning in the 12th quarter, appropriate reassessment is built into the CFSR-2 case review instrument.    Because that data is being captured, there is no ongoing need to collect it as a separate data element.  Based on ongoing use of the CFSR-2 review instrument, the need for a separate measure of reassessment is no longer necessary.
	Ninth

Quarter

2/06 - 4/06
	Tenth

Quarter

5/06 -7/06
	Eleventh

Quarter

8/06 – 10/06
	Twelfth

Quarter

revised

instrument

11/06 – 1/07

	50%

*4
	60%

*5
	25%

*8
	n/a


              PIP end                 …….current reporting period……


*number of applicable cases 

5.4.1
Idaho will revise the CFS re-assessment tool so it will be relevant to the field.


Status:  Completed - 2005

5.5
Monitor the percentage of children who re-entered foster care after being 
discharged from a prior entry within the last 12 months. (PIP item)

Funding Source:


CWS

Target Date for Completion: 
Ongoing
Status:                                                Ongoing (PIP item)

Below are quarterly statewide CQI results for the frequency of cases reviewed in which a child re-entered foster care.  Idaho’s goal was to have no re-entry into foster care in 90% of the cases reviewed.  Clearly Idaho has exceeded this goal in the 9th – 12th quarters.

	Ninth

Quarter

2/06 - 4/06
	Tenth

Quarter

5/06 -7/06
	Eleventh

Quarter

8/06 – 10/06
	Twelfth

Quarter

revised instrument

11/06 – 1/07
	Thirteenth

Quarter

OPPLA

Special

Assessment

	100%
	100%
	100%
	100%
	n/a


   PIP end           …………..current reporting period……………

Re-entry into Foster Care National Standard:  8.6% or less

Idaho Baseline 5/03:  11.9%    PIP Goal: 10.5%

Idaho has consistently met its goal of 10.5% or less in the area of re-entry as demonstrated by the data indicator from FOCUS for all quarters except the most recent two (12 and 13). Below are data indicators from the Idaho Child Welfare Outcomes Report that demonstrate success in achieving the goal of reducing re-entry though we have not yet met the national standard.  While the CQI percentage remains 100% (no re-entry), this figure is based on 24 (6 cases times 4 regions) individual cases.  The CW Outcomes report looks at all children in foster care during the PUR – a much larger sample.

	Ninth Qtr

*4/01/05 – 3/31/06
	Tenth Qtr

*7/1/05-6/30/06
	Eleventh Qtr

*10/1/05-9/30/06
	Twelfth Qtr

*12/01/05-

11/30/06
	Thirteenth Qtr

*4/01/06-3/31/07



	9.8%
	9.9%
	9.6%
	10.6%
	10.7%


     PIP end              …...……..current reporting period……………
*denotes the period under review for the CW Outcomes Report                             
5.6
Provide information to magistrate judges regarding the use of court-ordered 
home visitation not to exceed 6 months (PIP item)

            Status:  Completed - 2004

5.7
Develop and implement a FOCUS alert and integrity rule that prevents a 
social 
worker from closing an open case prior to completing a re-assessment. (PIP item)


Status:  Completed - 2005

5.8
Develop and implement a FOCUS report to identify and analyze cases of re-
entry of children into foster care. (PIP item)


Status:  Completed - 2006

5.9
Develop a state child mortality review team to review the deaths of children 
who died as a result of child abuse and neglect.

Funding Source:


CAPTA

Target Date for Completion: 
2007

Status:                                                Ongoing

 

 

The Department of Health and Welfare received technical assistance from the National Child Welfare Resource Center during Summer 2006, to discuss strategies for re-establishing a statewide Child Mortality/Death Review Team.  It was agreed that staff from the National Child Welfare Resource Center would present national data regarding child mortality review teams to the Governor’s Children At Risk Task Force (CARTF) in September 2006.  Sara Rich from the Resource Center facilitated this presentation.  The Governor’s CARTF then agreed to pursue this issue as it is one of the goals in their 2006-2009 strategic plan.  In January 2007, a strategy session was held with the Governor’s Children At Risk Task Force.  It was agreed that a legislative mandate would be sought to support the development and sustainability of a state child mortality review team.  The Task Force asked that informational packets be developed to distribute to potential legislative sponsors that address the need for a statewide, multi-disciplinary, child mortality review team. Once a legislative sponsor is found, Children and Family Services staff will assist in locating other state models that may be beneficial in developing Idaho’s review team.  With a legislative sponsor, a bill could be presented which legally mandates the review as early as the 2008 legislative session.

 
STRATEGIES

Item 6. Stability of foster care placement

6.1
Monitor the stability of foster care placements by reviewing the FOCUS 
Child Welfare Outcome Report quarterly. (PIP item 6.4)

Funding Source:


IV-E

Target Date for Completion: 
Ongoing

Status:                                                Ongoing (PIP item)

Stability National Standard:  86.7% or more

Idaho Baseline 5/03:  81.1%    PIP Goal: 83%

Stability of foster care placements has been monitored quarterly through the FOCUS Child Welfare Outcomes Report. Idaho has consistently exceeded its goal since the second quarter of PIP implementation (May – July 2004).  We plan to continue monitoring foster care stability regionally and statewide each quarter.  As can be seen below, we have met our goal each quarter of the current reporting period and been slightly above and then slightly below the national standard since the sixth quarter of our CQI.

	Ninth Qtr

*4/01/05 – 3/31/06
	Tenth Qtr

*7/1/05-6/30/06
	Eleventh Qtr

*10/1/05-9/30/06
	Twelfth Qtr

*12/01/05-

11/30/06
	Thirteenth Qtr

*4/01/06-3/31/07



	86.7%
	86.6%
	85.8%
	86%
	86.8%


         PIP end                   ……...……..current reporting period………………
*denotes the period under review for the CW Outcomes Report                             
6.2
Develop standard for disclosure of information to foster parent(s) regarding 
children they are being asked to foster. (PIP item 6.7)

            Status:  Completed - 2004

6.3
Train staff and foster parents on full disclosure standard. (PIP item 6.8)

            Status:  Completed - 2004

6.4
Monitor compliance with full disclosure standards. (PIP item 6.9)

Funding Source:


IV-E

Target Date for Completion: 
Ongoing

Status:                                                Ongoing (PIP item)

Compliance with the “full disclosure” standard continues to be monitored through the quarterly CQI case review.  Foster parents are interviewed and asked if they received adequate information to foster the children place in their home.  Idaho’s PIP improvement goal is 90%.  That goal has been met for all but the ninth quarter.

	Ninth

Quarter

2/06 - 4/06
	Tenth

Quarter

5/06 -7/06
	Eleventh

Quarter

8/06 – 10/06
	Twelfth

Quarter

revised

instrument

11/06 – 1/07
	Thirteenth

Quarter

OPPLA

Special

Assessment

	89%
	92%
	93%
	100%
	n/a


          PIP end                 ………..current reporting period……………

6.5
Develop readily accessible resources for foster parents. (PIP item 6.10)

            Status:  Completed - 2004

6.6
Develop and implement a FOCUS report to analyze and monitor multiple 
placements and stability of children in foster care. (PIP item 6.15)


Status:  Completed 2006

6.7
Monitor regional and state foster care stability rates. (PIP item 6.16)

Funding Source:


IV-E

Target Date for Completion: 
Ongoing


Status:                                                Ongoing (PIP item)

Foster care stability is measured through quarterly case reviews.  Our goal for 2005 was 83%.  We have consistently exceeded our goal until the twelfth quarter.  The rating criteria of stability of foster care placement are different on the CFSR-2 than on the previous case review instrument.  The CFSR-2 is slightly more rigorous in rating both moves and stability of the current placement.  It also more clearly defines reasons for moves that are considered to be in or out of the control of the agency.  Given previous data as well as the stability outcomes in Item 6.1, this could easily be interpreted as an artifact of the sample and/or the new rating criteria.  This item will need to be closely monitored in coming quarters.

	Ninth

Quarter

2/06 - 4/06
	Tenth

Quarter

5/06 -7/06
	Eleventh

Quarter

8/06 – 10/06
	Twelfth

Quarter

revised instrument

11/06 – 1/07
	Thirteenth

Quarter

OPPLA

Special

Assessment

	89%
	96%
	89%
	70%
	n/a


       PIP end                …………..current reporting period……………

STRATEGIES

Item 7. Permanency goal for child

7.1
Develop and implement concurrent planning standard which includes time 
frames and critical decision making points in a case. (PIP item)

            Status:  Completed - 2004

7.2
Train workers on concurrent planning standards. (PIP item)

            Status:  Completed - 2004

7.3
Monitor establishment of an appropriate permanency goal for a child in a 
timely manner. (PIP item)

Funding Source:


CWS

           Target Date for Completion: 
Ongoing


           Status:                                                 Ongoing

Timeliness of established permanency goals is monitored statewide through CQI case reviews. Idaho’s goal was set at 74%.   We have struggled with this outcome.  In the eighth quarter, mandatory 90-day permanency reviews for every child with a primary or secondary goal of adoption were implemented.  An important part of that process is examining the permanent goal to assure appropriateness and timeliness.  These reviews are expected to produce more timely permanency goals.  Regions have configured the 90- day permanency reviews in slightly different ways, but uniformly report that they are able to assist workers and supervisors identify issues much earlier in a case - issues which inevitably impact timely permanency.

One of the issues identified in the CQI case reviews is inconsistency of the goal that appears in the case file/case plan and the goal identified by the worker and the family.  Sometimes it is clear that the worker has simply not changed the goal in FOCUS, but other times not everyone is “on the same page”.   

	Ninth

Quarter

2/06 - 4/06
	Tenth

Quarter

5/06 -7/06
	Eleventh

Quarter

8/06 – 10/06
	Twelfth

Quarter

revised instrument

11/06 – 1/07
	Thirteenth

Quarter

OPPLA

Special

Assessment

	73%
	88%
	82%
	74%
	n/a


 PIP end                     …………..current reporting period…………………

7.4
Develop a judicial checklist to assist judges in monitoring concurrent 
planning at judicial reviews. (PIP item)

            Status:  Completed - 2004

7.5
Deliver training on monitoring concurrent planning at judicial reviews to judges, 
prosecutors, CASA and IDHW staff. (PIP item)


Status:  Completed - 2005

7.6
Assess current practice issues and develop plan for addressing cessation of 
reunification efforts. (PIP item)

            Status:  Completed - 2004

7.7
Incorporate concurrent planning in Child Welfare Academy


            Status:  Completed - 2004

7.8
Ensure timely TPR filing by developing regional protocols to identify 
whether a county prosecutor or regional Deputy Attorney General will fulfill 
that role. (PIP item  28.4)

            Status:  Completed - 2004

7.9
Train judges, prosecutors, IDHW staff, defense attorney and CASA on the 
importance of timely permanency in a child's life. (PIP item 28.5)


Status:  Completed - 2005

STRATEGIES 

Item 8.  Reunification, guardianship, or permanent placement with relatives

8.1
Develop and implement standards and resources for identifying, locating, 
and engaging parents who are unidentified, incarcerated or living long distances from their children to assure reasonable efforts to reunify the family are addressed and other relative placements are identified. (PIP item)  

            Status:  Completed - 2004

8.2 
Train CFS staff to identify, locate and engage parents. (PIP item )

            Status:  Completed - 2004

8.3
Monitor compliance with the agency achieving the goal of reunification, 
guardianship or permanent placement with a relative within 12 months of 
the date the child entered foster care. (PIP item )

Funding Source:


CWS

Target Date for Completion: 
Ongoing

Status:                                                Ongoing (PIP item)

CFS monitors compliance in achieving reunification, guardianship or permanent placement with a relative within 12 months of the date the child entered foster care through the quarterly CQI reviews and the CW Outcomes Report. The PIP goal is 65%.  Below are the CQI case review results.  A dip in percentages can be seen in the seventh quarter and again in the eleventh quarter.  However, in item 8.4 the CW Outcomes Report, which uses the much larger population of all children in foster care, shows an overall downward trend, but is maintained well above the national standard.  The change in instrumentation may be a factor in the twelfth quarter or a small sample size where the goal is reunification.  Will monitor closely.

	Ninth

Quarter

2/06 - 4/06
	Tenth

Quarter

5/06 -7/06
	Eleventh

Quarter

8/06 – 10/06
	Twelfth

Quarter

revised instrument

11/06 – 1/07
	Thirteenth

Quarter

OPPLA

Special

Assessment

	75%
	76%
	44%
	100%
	n/a


             PIP end              …………..current reporting period……………

8.4
Monitor the length of time to achieve a permanency goal of reunification by 
reviewing the FOCUS Child Welfare Outcome Report quarterly. (PIP item )

Funding Source:


CWS

Target Date for Completion: 
Ongoing
Status:
                                    Ongoing
At the end of each quarter the statewide FOCUS Child Welfare Outcome Report on the length of time to achieve a permanency goal of reunification is reviewed.  Idaho’s baseline was 88.9% with the goal of maintaining the percentage above the national standard of 76.2% or more. The Child Welfare Outcomes Report provided the following data measurements that show that we continue to exceed the national standard.  It is noted, however, that there is a downward trend line continuing into the 13th quarter.  Anecdotal reports from the field report that a number of judges are extending the goal of reunification at the permanency hearing which would make it miss the 12 month requirement.   As part of the CFSR-2 self assessment, this result will be further examined. 

	Ninth Qtr

*4/01/05 – 3/31/06
	Tenth Qtr

*7/1/05-6/30/06
	Eleventh Qtr

*10/1/05-9/30/06
	Twelfth Qtr

*12/01/05-

11/30/06
	Thirteenth Qtr

*4/01/06-3/31/07



	80.1%


	79.8%
	78.6%
	77.6%
	76.6%


        PIP end                     …...……..current reporting period……………
*denotes the period under review for the CW Outcomes Report                             
STRATEGIES

Item 9. Adoption

9.1
Develop and implement standards for timely paternity testing and locating 
absent 
parents.  Also see 28.6 (PIP item 9.3)

            Status:  Completed - 2004

9.2
Conduct training on standards for Child Support and CFS staff.   


Also see 28.6 (PIP item 9.4)

            Status:  Completed - 2004

9.3
Develop and implement standards for due process and notification for TPR 
on all potential fathers to clarify IDHW's position regarding best practice 
procedures in regard to Idaho's putative father's statute.  Also see 28.6 (PIP item                

            9.5)

            Status:  Completed - 2004

9.4
Develop standard to increase timely completion of termination and adoption 
paperwork requirements (see benchmark 7.2.2).  Also see 28.3 (PIP item 9.6)

            Status:  Completed - 2004

9.5
Train workers on standard for timely completion of termination and 
adoption paperwork. (PIP item 9.7)

            Status:  Completed - 2004

9.6
Monitor finalization of adoptions within 24 months by reviewing the FOCUS 
Child Welfare Outcome Report quarterly. (PIP  item  9.8)

Funding Source:


CWS

Target Date for Completion: 
Ongoing

Status:                                                Ongoing

At the end of each quarter the statewide FOCUS Child Welfare Outcome Report on the length of time to achieve a permanency goal of adoption is reviewed.  Idaho’s goal is to maintain a percentage above the national standard of 32%. The Child Welfare Outcome Report provided the following data measurements:

	Ninth Qtr

*4/01/05 – 3/31/06
	Tenth Qtr

*7/1/05-6/30/06
	Eleventh Qtr

*10/1/05-9/30/06
	Twelfth Qtr

*12/01/05-

11/30/06
	Thirteenth Qtr

*4/01/06-3/31/07



	29.9%
	33%
	32%
	35.8%
	33%


 PIP end              …...……..current reporting period……………
*denotes the period under review for the CW Outcomes Report                             
FOCUS CW Outcomes Report:  Of all children who exited foster care to a finalized adoption (between March 1, 2006 and March 31, 2007), what percentage exited care in the following time period?

	Time in foster care prior to finalization of adoption


	# of finalized adoptions
	% of total adoptions

	Less than 12 months from latest removal
	9
	  5.05%

	At least 12 months, but less then 24 months
	50
	28.08%

	At least 24 months, but less than 36 months
	54
	30.33%

	At least 36 months, but less than 48 months
	34
	19.10%

	48 months or more
	31
	17.41%

	Total existing foster care for adoption
	178
	99.97 %


An interesting feature of the above table is the finding that another 30% of children are being finalized in at least 24 months, but less than 36 months.  Supervisors have been encouraged to monitor that 24-36 month group as well to determine if some of those children could, in fact, easily make the 24-month mark through prioritizing finalizations.  

In July 2007, a specialized statewide adoption CQI was conducted in which eighty adoption cases were reviewed.  In this review, it was found that the agency established an appropriate permanency goal in a timely manner 79.8% of the time.  Even though Idaho exceeded its goal of 74%, it falls below 90% achievement.  
9.7
When the goal is adoption, monitor whether the adoption is likely to finalize 

            within 24 months. (PIP item  9.9)

Funding Source:


CWS

Target Date for Completion: 
Ongoing

Status:                                                Ongoing (PIP item)

This is an important measure to monitor, as it is a way of looking at the prospects of completing upcoming adoptions at or before 24 months.  Overall the results are improving.  Institution of a 90-day permanency reviews will likely help increase the number of cases found to be able to finalize within 24 months.  This data is also weak because the number of adoption cases in any quarterly sample is relatively small so that the failure of one case may result in very low percentages.  Additionally, when “older” cases are selected, youth may have already passed he possibility of finalization within 24 months and thus fail on this item. 

Although Item 9 is monitored quarterly through Idaho’s CQI process, randomly drawn samples 

do not furnish large enough sample sizes to guarantee confidence in the results. Therefore, in 

July 2007, a specialized statewide adoption CQI was conducted in which eighty adoption cases

were reviewed. During the case review, the question was asked, “Are the agency and court making

(or did the agency and court make) concerted efforts to achieve the goal of adoption in a timely manner?” The specialized statewide adoption CQI review revealed that the adoption agency made or was making diligent efforts to achieve finalization within 24 months in 56.3% of the cases reviewed.  This fell below Idaho’s goal of 65% as well as the 90% achievement indicator.
Statewide CQI case reviews monitored the likelihood of finalization of adoptions within 24 months.  Idaho’s PIP goal was 65%.   The reviews provided the following data:

	Ninth

Quarter

2/06 - 4/06
	Tenth

Quarter

5/06 -7/06
	Eleventh

Quarter

8/06 – 10/06
	Twelfth

Quarter

revised instrument

11/06 – 1/07
	Thirteenth

Quarter

OPPLA

Special

Assessment

	50%
	50%

*4
	0%

*6
	80%

*10
	n/a


   PIP end                  …………..current reporting period……………

 *number of applicable cases

9.8
Provide annual adoption training for new child welfare staff.

            Status:  Completed - 2004

9.9
Provide annual supervisor training on monitoring adoption process and 
adoption finalization.


Funding Source:


CWS

Target Date for Completion: 
Ongoing

Status:                                                Ongoing

Beginning in September 2007, CFS Core Adoption Academy will be held quarterly in Boise.  The emphasis of this training is to provide new child welfare staff with adoption/permanency training.  Supervisors are encouraged to participate in Core Adoption Academy sessions.  

CFS Advanced Adoption Academy will be provided to supervisors and staff in three statewide locations in late 2007 and early 2008.  A majority of the curriculum will cover adoption and finalization processes specific to Idaho.  In addition, supervisors will use the competency-based learning contract as a method for structuring the learning and monitoring acquisition of staff adoption competencies.  

At the region’s request, the Permanency Program Specialist provided a day of adoption/permanency training in Region 2 on 12/21/06.  She continues to be available to supervisors and staff for consultation and problem solving through phone calls and emails.   

The Permanency Program Specialist is currently working with the National Child Welfare Resource Center for Adoption to develop and present a two-day statewide adoption training to be held in November 2007 in Boise.  The training topics will include child/youth assessment and preparation, family assessment and preparation, decision-making and matching in adoption, and post-adoption services.   A maximum of 30 Department supervisors, case managers, and representatives from private adoption agencies will be invited to attend.  This will be”Training of Trainers” and participants will be expected to train and mentor their co-workers and others.  

Idaho requested and received training and technical assistance on the topic of adoption through the National Resource Center on Adoption in November 2007.  Additionally, CFS has requested technical assistance related to improving the legal representation of the agency, an item identified as needing improvement from our self-assessment process.  The technical assistance will be delivered in January and May of 2008.

9.10
Initiate proposal to amend the Juvenile Court Rules to allow for expedited 
cases 
involving appeals of Termination of Parental Rights. (PIP item 28.1)


Status:  Completed - 2005

9.11
Develop time frames for CFS social workers to complete the necessary                       paperwork to prepare a case for TPR. (PIP item 28.3)

            Status:  Completed - 2004

9.12
Develop standards for timely paternity testing, locating absent parents, and 
notification for TPR on all potential fathers to clarify IDHW's position 
regarding Idaho's putative father's statute. (PIP item 28.6)


            Status:  Completed - 2004

9.13      Provide quarterly adoption training via e-mail or teleconference to regional 

 adoption staff and, if resources permit, private adoption agencies and Certified Adoption Professionals.

            Funding Source:


IV-E/CWS

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing



The Permanency Program Specialist conducts quarterly statewide teleconferences with Department permanency supervisors and staff to discuss implementation of Federal and State laws, Department standards and practices, Department forms, resources, permanency/adoption topics, and worker questions.  The teleconferences provide opportunities for permanency workers throughout the state to network, learn about how practice is being implemented in other parts of the state, and share ideas.  Quarterly teleconferences have been held on 10/23/06, 1/23/07, and 4/23/07.  Future quarterly teleconferences will continue to be scheduled.  Certified Adoption Professionals have been added as participants.

The Permanency Program Specialist also participates in monthly Treasure Valley Adoption Council meetings in Boise.  Assistance and consultation is provided to representatives of Treasure Valley adoption agencies during these meetings.     

Ongoing assistance and consultation is provided to Department staff, private adoption agencies, and Certified Adoption Professionals through telephone conversations and emails. 

9.14     Collaborate with private adoption agencies to train their trainers to present
            the PRIDE foster and pre-adoptive preparation/training.

            Funding Source:


IV-E/CWS

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing

Using IV-E funding, the Department established a contract with Eastern Washington University School of Social Work through its Idaho Child Welfare Research and Training Center (ICWRTC).  Through this contract, ICWRTC provided a PRIDE Training of Trainers session for private adoption agencies on November 8-10, 2006, in Boise.  Boise was selected as the site for this training because all Idaho adoption agencies have main offices in Boise.  Five Idaho adoption agencies were represented; 24 individuals attended the training. These adoption agencies are now qualified to conduct PRIDE foster/adopt trainings. 

Due to capacity issues, the Department is not able to provide PRIDE training for individuals who already have an adoption home study completed by a private adoption agency or a Certified Adoption Professional, unless these families apply to become Department foster parents or they are selected by the Department to become an adoptive placement for a child in foster care.  Families with private adoption home studies often desire to participate in PRIDE training prior to being selected by the Department as a placement resource.  These families will now be able to participate in private agency PRIDE training, preparing them in advance for the possibility of a child with special needs being placed in their home for foster care/adoption.  

Individuals eligible for PRIDE training through the Department, will now have the choice of participating in PRIDE offered through the Department or a private agency.  Individuals will be able to select a PRIDE session that best meets their scheduling needs.  Additional PRIDE sessions will allow for more people to be served in a timely manner.   

Special Needs Adoptive Parent Services, Inc. (SNAPS), a private Idaho agency, conducted a PRIDE session for foster/adopt parents in February/March 2007.  Eleven individuals completed this session.  SNAPS scheduled a second PRIDE training for April 2007; however, this training was cancelled due to an insufficient number of registrants (less than 20).  SNAPS has scheduled their next PRIDE training for May/June 2007.  In the future, other Idaho adoption agencies may offer their own PRIDE trainings, or co-train PRIDE with SNAPS.  Participants do not pay a fee to attend Department PRIDE.  There is a fee for private agency PRIDE.  The private agencies are pursuing grants to cover the costs of PRIDE training.

9.15     Develop a practice standard on criminal history background checks as they

            relate to adoptions and foster care.

            Funding Source:


IV-E/CWS

            Target Date for Completion: 
2007

            Status:                                                Completed 2007

On January 25, 2007, the practice standard related to Resource Family Licensing for Relatives and Non-Relatives (see attachment II) was finalized. This standard clarifies, updates, and replaces the following policy memorandums:

FACSPM 00-13 Foster Care Licensing and "Waiver" Requirements for Relative and Kinship Families;

FACSPM 00-02 Clarification of Criminal History Check Requirements for Foster Care Licensing;

FACSPM 97-04 Kinship Care Placements and correction to 97-4

This standard also replaces the standard entitled, “Placement with Relatives" as well as the standard entitled "Preparation of Resource Families and Responsibilities of CFS Social Workers." 
The new standard also incorporates the new criminal history requirements pursuant to the Adam Walsh Act of 2006 and gives specific instructions for conducting criminal history background checks as they relate to adoptions, foster care, expedited relative placements, emergency “Code X” placements, and interstate compact requests. More specifically, it outlines the criminal history process as: 

· The prospective resource family must participate in the criminal history check process as delineated in Idaho Code Section 39-1211, the Child Care Licensing Reform Act, Standards for Foster Homes, the Adam Walsh Act; and IDAPA 16.05.06, Rules Governing Mandatory Criminal History Checks; 

· An Idaho Central Registry check will be conducted by CFS for each adult residing in the home unless an individual is exempted by administrative rule;

· CFS must check the child abuse and neglect central registry in each State the prospective foster/adoptive parents and any other adult(s) living in the home have resided in during the preceding five years. These central registry checks must be made regardless of whether Title IV-E foster care maintenance payment or adoption assistance payments are to be made on behalf of the child;

· All members of the household, 18 years of age or older, must start the criminal history background process by logging on the Criminal History Unit website. The applicants must give the agency number before they can access the criminal history unit application. Online, the applicant must complete and submit the Department’s criminal history unit application (“self declaration” form);

· Appointments for fingerprinting are scheduled online after the criminal history application has been completed; and 

· Verification of the Criminal Background Clearance from the Criminal History Unit database will include a letter which can be printed from the web site or a screen print of the status page stating the applicant’s background check is completed and no records were found. 
The new standard also contains instructions on actions to take if the results of the criminal history or central registry checks reveal substantiated complaints or a criminal history. 

Finally, during the 2007 legislative session, CFS submitted rule changes to further clarify the criminal history background check process for foster children turning 18 in foster homes, as well as a foster family’s child who turns 18 and continues to reside in the foster home. The rules were finalized and became effective following the close of the 2006-2007 session.
9.16     Review funding streams including Title IV-E in an attempt to maximize

            funds for adoption recruitment

            Funding Source:


IV-E

            Target Date for Completion: 
2007

            Status:                                               Completed - 2006

Currently CFS is using PSSF funds for Wednesday’s Child adoption recruitment. Additionally, AdoptUS Kids and the Northwest Adoption Exchange assist in identifying adoptive homes for children in foster care who have the permanency goal of adoption. During 2006, CFS, through consultation, clarified that Title IV-E funds can be expended to maximize adoption recruitment strategies. In the future, we may expand adoption recruitment strategies by using IV-E funds or shifting existing funding streams to free up PSSF funds. 

9.17     Identify and implement additional adoption recruitment strategies.

            Funding Source:


IV-E/CWS

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing

The Department entered into a Memorandum of Understanding with Wendy’s Wonderful Kids (WWK) and Special Needs Adoptive Parents (SNAPS).  Wendy’s Wonderful Kids is a program of the Dave Thomas Foundation for Adoption (DTFA).  SNAPS, a private Idaho agency, has been awarded a grant by DTFA for the purpose of supporting the Wendy’s Wonderful Kids adoption recruitment program.  SNAPS has employed a WWK adoption recruiter.  The Department identifies and refers foster children to the WWK adoption recruiter for individualized, intensive recruitment planning and services.   The WWK recruiter can carry a maximum of 20 “active” cases and 5 “inactive” cases.  A child/youth is considered “inactive” if he/she is has runaway, is continuously and adamantly opposed to adoption, or is in long-term-incarceration or hospitalization.  The Idaho WWK recruiter received her first Department referrals in October 2006.  As of March 24, 2007, 24 children had been placed.  As of April 13, 2007 the recruiter had a caseload of 18 “active” cases, and SNAPS was in the process of reviewing additional referrals.      

9.18     Revise adoption manual and forms.

            Funding Source:


IV-E/CWS

            Target Date for Completion: 
2008

            Status:                                                Ongoing

During her employment, the Division’s prior Permanency Program Specialist had begun work on the manual revisions.  We have been able to create a temporary position for her to complete the necessary revisions.  

To date, the temporary hire has completed the framework for the content of the adoption manual as well as the following sections:

· PL 96-272;

· MEPA/IEP;

· ASFA;

· ICWA;

· Safe Haven; and

· Adoption Assistance.

9.19    Revise Idaho administrative rules to clarify the adoption assistance process.

           Funding Source:


CWS

           Target Date for Completion: 
2007

           Status:                                                 Complete 2007

During the 2006/2007 Idaho legislative session, the Department proposed rule changes to clarify the requirements for state funded adoption assistance and Medicaid for state funded adoption assistance.  These rule changes were effective 3/31/07.

Eligibility for state-funded adoption assistance now requires that the child be in state custody, meet the special needs criteria, and a determination must be made that the children do not meet any of the criteria for Title IV-E adoption assistance.  Additionally when a child’s adoption is arranged through the care and placement of a private non-profit adoption agency in another state and the adoptive family resides in Idaho; the state of Idaho is responsible for the eligibility determination, negotiation, and payment of any subsequent IV-E adoption assistance benefits.  State-funded adoption assistance is not available.

Other changes clarified that Medicaid is available to children with a state-funded adoption assistance agreement, but if they move to another state, Medicaid may not be available.  Families enrolled in a group health plan who plan to request to use Medicaid as the child’s primary health care coverage must apply to the Idaho Health Insurance Premium Payment (HIPP) program at the time of benefit negotiation.  Medicaid will provide secondary coverage after the family’s health insurance has reached its benefit limit.  

Additional APSR Supporting Documentation

Adoption Incentive Funds

Idaho did not receive any Adoption Incentive Funds in 2006.  

Inter Country Adoptions

In 2006-2007 there were no children adopted through the state’s child welfare program subsequent to dissolution of an inter country adoption.  Nor are there any children currently in the Department’s custody/guardianship with pending adoptions, subsequent to the dissolution of an inter country adoption. 

STRATEGIES 

Item 10.  Permanency goal of other planned permanent living arrangement
10.1
Develop and implement permanency practice standards for older youth. (PIP item)

            Status:  Completed - 2004

10.2 
Train staff on permanency practice standards for older youth. (PIP item)

            Status:  Completed - 2004

10.3
Monitor whether the current permanency goal of long term foster care is 
being achieved as measured by stability of the placement and if the youth is 
receiving appropriate services. (PIP item )

Funding Source:


IV-E

Target Date for Completion: 
Ongoing

Status:                                                Ongoing (PIP item)

During 2006, the CFS program conducted its first special assessment of youth with a permanency goal of "other permanent planned living arrangement."  Idaho's goal was 77%. The 2006 review of cases found CFS did achieve a goal of stability in 77% of the cases reviewed.  Year Two of this special OPPLA assessment is being conducted on a randomly selected number of cases during April of 2007 and results will not likely be available by the due date of this report.  The CFSR-2 case review instrument is being used for this special “OPPLA” assessment as are youth and foster care provider interviews.

10.4
Monitor the percentage of youth whose goal is long term foster care who 
have an independent living plan. (PIP item)

Funding Source:


IV-E/CFCIP

Target Date for Completion: 
Ongoing

Status:                                                Ongoing (PIP item)

Data on the number of youth over age 15 that have an Independent Living Plan is being collected during the quarterly case reviews.  Percentages during this period under review have ranged from 60 to 88.  However, these percentages are based on a very low number of cases that raises questions about the reliability of the data.  Currently our FOCUS system is able to report the number of youth eligible for IL,but does not report an accurate count of the number youth who actually have an IL plan.  This is likely the result of case workers not entering the IL plan appropriately. This has been a challenging point of correction for workers accustomed to entering the IL plan in a different manner.  

The CFSR-2 asks the question of whether or not there is an IL plan in place.  This change in instrumentation and the data entry correction should lead to more reliable figures.

An additional need is a FOCUS system enhancement to separately identify Indian children who have an IL plan.   CFS will continue to work with workers and FOCUS to develop an accurate report regarding IL plans.

10.5
Develop resources for "permanency options" counseling for youth who do not have the permanency goal of adoption. (PIP item)

            Status:  Completed - 2004

10.6
Research concept of open adoption for youth through review of other state's open item)

            Status:  Completed - 2004

10.7
Introduce open adoption legislation in the 2005 legislative session. (PIP item)

Funding Source:


CWS

Target Date for Completion: 
2005

Status:                                                Completed - 2007

The Department of Health and Welfare collaborated with the Court Improvement Project to draft open adoption legislation. The CFS permanency program specialist approached several legislators to sponsor and introduce the legislation in the 2005 and 2006 legislative sessions. Additionally the program specialist introduced the proposed legislation to the Treasure Valley Adoption Council, encouraging private licensed adoption agencies to sponsor the legislation in the 2007 legislative session. No sponsor was found. Since CFS has made multiple attempts to introduce the open adoption legislation without success, the strategy is considered to be complete.  Getting this legislation before Idaho citizens does not appear to be a priority for those who were approached.  It should also be noted that open adoption is occurring with increasing frequency in Idaho on an informal basis.

STRATEGIES

Item 12. Placement with siblings
12.1
Monitor frequency children are placed with siblings


Funding Source:


CWS

Target Date for Completion: 
Ongoing

Status:                                                Ongoing (PIP item)

Placement of siblings is monitored through quarterly case reviews.  Below are the results of quarters 9-12. The percentages measure the number of out-of-home cases where there were siblings involved and the siblings were placed together (when such placement was not contraindicated due to safety issues).  We consistently exceeded our goal of 90% during this reporting period.  
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	85%
	100%
	95%
	95%
	n/a


 PIP end                 …………..current reporting period……………

STRATEGIES

Item 13. Face to face visits with parents and siblings
13.1
Revise standard regarding parent/child/sibling visitation

            Status:  Completed - 2004

13.2
Monitor frequency of parent/child/sibling visitation


Funding Source:


CWS

Target Date for Completion: 
Ongoing

Status:                                                Ongoing (PIP item)

Idaho monitors compliance with the Department’s Parent/Child/Sibling Visitation Standard through the quarterly CQI case review process. The goal is to meet the standard 90% of the time.  As can be seen from the data, workers struggle with maintaining these contacts.  Some amount of contacts between children and their parents is mitigated by parental incarceration without the provision of alternative forms of contact such as phone calls and letter writing.  While these data do not specify in which stage of a case contacts are or are not happening, we do know that early and frequent contacts between children and their parents is highly associated with timely reunification.  
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	86%
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	n/a


 PIP end                   …………..current reporting period……………

13.3    Train social workers to use alternate methods of contact such as letters and        
phone calls when parents are unavailable because of long distances or           
incarceration. 
 
Funding Source:                                 CWS
Target Date for Completion:             2004    

Status:                                                  Ongoing 
 
New social workers receive training in the Child Welfare Academy about the importance of contact, the frequency of contact, and alternative methods of contact between parents and children, especially when parents are incarcerated or reside a long distance from their children.  Children and Family Services staff continue to explore alternative means of contact between children and their parents.  Regional CQI reviews demonstrate that staff are encouraging children to write letters to parents who are incarcerated or live a long distance from their children.  Regional staff are also videotaping messages from the children to their parents.  Regional offices accept collect phone calls from parents who are incarcerated so they can speak with their children.  Pre-paid phone cards have been provided in the past to parents, but are now discouraged by area jails and prisons due to potential abuse by inmates.  
 

Telecommunications options are also being explored by DHW and by regional offices.  This would allow for videoconferencing between children and their parents who are incarcerated, or live a great distance from their children.  Ongoing discussions with various Department of Corrections personnel have been held or scheduled, to facilitate the understanding of the importance of this ongoing contact between children and their parents.

 

 
STRATEGIES

Item 14.  Maintain connections

14.1
Training social workers on the importance of preserving connections

Funding Source:


CWS

Target Date for Completion: 
Ongoing

Status:                                                Ongoing

All staff were trained on the importance of preserving family and community connections as part of the CQI process during 2005 and 2006. This training has also been incorporated into the Child Welfare Academy as social workers are trained to maintain a child’s connections as they develop an Alternate Care Plan.

14.2
Support/increase cultural competency of agency staff relative to Native 
Americans so they can individualize services and maintain connections. (PIP 
item 37.1)

Funding Source:


CWS

Target Date for Completion: 
Ongoing

Status:                                                Ongoing  

During this reporting period the Department purchased an additional block of 50 on-line ICWA training slots from the National Indian Child Welfare Association.  These additional slots are targeted for new child welfare and children’s mental health field staff and supervisors. During FY 2007 there was a 6-month period when technical difficulties occurred with the NICWA on-line site.  In response to this gap in available training, the department continued to conduct in-person ICWA training for new workers and supervisors.   Workers will also receive feedback on how well they are doing as a result of the ICWA CQI being conducted in May and June 2007.

14.3
Develop and implement training on ICWA provisions for early identification, 
prompt notification of tribes, placement preferences and active efforts. (PIP item


            7.7)


Status:  Completed - 2005

14.4
Explore (with fathers who are not currently involved in the life of their 
child(ren) the criteria of what it means to be a responsible father.  Suggest 
and train fathers on how they can be more involved in their child’s life.

Funding Source:


PSSF

Target Date for Completion: 
Ongoing

Status:                                                Ongoing

For the last 4 years, CFS has made additional efforts in contacting, engaging, and involving fathers who were not previously participating in the lives of their children. However, engaging father continues to be a challenge. Involving fathers, particularly incarcerated fathers, was identified, though the CQI processes, as the number one need to be addressed through in-service training. To address this need, CFS is in the process of planning a one-day training on engaging fathers for all social workers and clinicians. The training will occur in three regions of the State to allow for wide spread participation. An trainer from Eastern Washington University has submitted a training agenda that includes the following topics:

· Exclusion of Men’s Issues : A problem in social work practice, research and education;

· How men fit into the mission of social work;

· Invisible - Poor, disenfranchised and underserved men;

· Why fathers and other men are so important in the lives of children;

· Research on father absence;

· What is it that a father does differently than a mother?

· Men’s role in the family.  How do men affect children? How do children affect men?

· Organizational barriers that men face:  Fear and Bias;

· Personal history and experiences affect our ability to work with men;

· Practice techniques for working with men;

· Engagement and orientation;

· Assessment and treatment planning; and

· Social work models applied to men.

A date for the training is currently being negotiated.

14.5      Provide “options" counseling for fathers who appear to be ambivalent about

             their parenting role.  This will assist them in choosing to be an active part 

             of the child’s life or relinquish the child for adoption.


 Status:  Discontinued 2006

14.7
Provide parenting classes exclusively for fathers.


Funding Source:


PSSF

Target Date for Completion: 
Ongoing


Status:                                                Ongoing 

At this time the Coeur d’Alene area (Region 1), has a fatherhood project called “Nurturing Fathers” that meets specifically to provide group support and education to fathers.  There is also a weekly men’s group called AMEND (Awaking Men Exploring New Directions). The purpose of this group is to focus on relationship building and fatherhood.  

Region 6, the Pocatello area, offers a 4 week course called “Dads – 101” for men with children under the age of 5. 

Throughout the State, the Department provides parenting classes to fathers as well as mothers. In many cases, family service technicians work one-on-one with fathers to help them improve their parenting skills. Fathers are also provided individual counseling as needed to assist them in their parenting roles.  

14.8     Develop an information brochure that is included in all Child Protection  
 
 
 information handouts to parents and other family members that explain ICWA

            rights and responsibilities and importance of identifying an Indian child.
            Funding Source:


CAPTA/CWS

 Target Date for Completion: 
2008


 Status:                                               Ongoing

STRATEGIES 

Item 15.  Relative placement

15.1
Train social workers to identify and consider both maternal and paternal 
relatives as placement resources.

            Status:  Completed - 2004

15.2
Monitor frequency of child placement with relative.


Funding Source:


CWS

Target Date for Completion: 
Ongoing

Status:                                                Ongoing

Revise strategy:  Monitor whether the agency made concerted efforts to 

place the child with relatives when appropriate.

With a goal of 90%, CFS has consistently exceeded the goal in the ninth, tenth and eleventh quarters.  With the use of a new review instrument in the 12th quarter, the percentage dropped precipitously.

Item 15 prior to Quarter Twelve read: Agency identified relatives who were potential placements and evaluated them. With the use of the revised instrumentation, Item 15 assesses whether the agency made concerted efforts to place the child with relatives when appropriate.  Given the strong pattern of responses in Quarters 9-11, Quarter 12 performance may be the result of different wording of the item and rigorous use of the rating criteria.  It does not appear to be a sampling issue as all the out-of-home cases except one were rated (only 1 n/a).  We will continue to monitor this item through quarterly CQI reviews with the new instrument.
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  PIP end                   …………..current reporting period………….………

15.3
Revise, implement and monitor standards as outlined in FACS Policy Memo 
00-03 on relative placement.(PIP item 6.1)

            Status:  Completed - 2004

15.4
Train staff on revised relative placement standards. (PIP item 6.2)


            Status:  Completed - 2004

15.5     Monitor compliance with relative placement standards to increase stability of 
children in foster care. (PIP item 6.3)


Status:  Discontinued - 2006


GOAL III.

CHILD AND FAMILY WELL-BEING
Outcome 1.
Families have enhanced  capacity to provide for their children’s needs
STRATEGIES

Item 17.  Needs and services of child, parents, foster parents

17.1
Develop and implement standards for linking the assessment to services and 
developing service plans to address the needs of the child's mother and father, 
the child, foster and pre-adoptive parents, absent parents and relatives for both in-
home and out-of-home cases. (PIP item)

            Status:  Completed - 2004

17.2
Train social workers to identify the needs of children, parents and foster parents 
and provide services to meet those needs. (PIP item)

            Status:  Completed – 2004

17.3
Monitor standards for meeting the needs of the child, child's parents, 

            relatives, foster and adoptive family. (PIP item)

            Funding Source:


CWS/IV-E

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing (PIP  item)

Meeting the needs of children, parents, and foster parents is monitored through the quarterly CQI process. The PIP goal related to this area was set at 60%. Idaho has been well above the PIP goal during all quarters to date.  Item 17 has been reorganized on the  CFSR-2 case review instrument.  Using that tool in Quarter 12 was welcomed by reviewers and did not appear to significantly alter the pattern of performance.  
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17.4 
Assist incarcerated parents in transitioning from the prison system by linking them with community services.

Funding Source:



TANF


Target Date for Completion: 

2008



Status:                                                
New  

 STRATEGIES

 Item 18. Child and family involvement in case planning

18.1
Develop standards for workers on involving all family members and 
permanent caregivers in the development of the case plan.  See action step 
3.3 
pertaining to the development of case plans in in-home cases. (PIP item)

            Status:  Completed - 2004

18.2
Train staff on standards for involving family members and permanent 
caregivers in case planning. (PIP item)

            Status:  Completed - 2004

18.3
Monitor family's involvement in case planning. (PIP item)

             Funding Source:


  CWS

             Target Date for Completion: 
  Ongoing

             Status:                                                 Ongoing (PIP item)

The quarterly CQI case review process monitors the percent of cases in which the agency made diligent efforts to have parents and children actively participate in identifying the goals and services to be included in their case plan. The PIP goal was established at 70% in 2004. The primary challenge to improving outcomes in this area has been to increase efforts to locate and involve absent fathers and incarcerated parents in service planning. The quarterly results of family involvement in case planning exceeds the goal in quarters 3-12.  
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PIP end                ……...…current reporting period…………..

18.4
Implement a family group decision making process to develop safety plans 
and family case plans. (PIP item)

            Status:  Completed - 2004

18.5
Develop and implement a case planning process and standard to include 
specific, measurable, achievable, realistic and time-limited plans which are 
developed jointly by the agency and the family. (PIP item 25.1)

            Status:  Completed - 2004

18.6
Train all systems involved in the case planning process (courts, prosecutor, 
CASA, agency staff) on the importance of family involvement and how to 
develop individualized measurable family plans. (PIP item 25.2)


Status:  Completed - 2005

18.7
Revise the current case plan format in FOCUS to be more "user friendly" to 
both workers and families. (PIP item 25.3)


Status:  Completed - 2006

STRATEGIES

Item 19.  Worker visits with child
19.1
Develop standards for worker/child visitation(s) in the child's home or foster 
home for both open in-home and foster care cases.  Combine with 
worker/parent 
standards in 20.1 (PIP item) 

            Status:  Completed - 2004

19.2
Develop and implement FOCUS enhancement for "contact visitation" screen 
to include both worker/child visitation and work/parent visitation (see action 
step 20.2)  (PIP item)

            Status:  Completed – 2005

19.3
Monitor compliance with worker/child and worker/parent visits (20.3)


(PIP item)


            Funding Source:


CWS

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing  (PIP item)

Worker/child visits for both in-home and out-of-home cases are measured during the quarterly case review process.  The goal originally set for worker/child visits was 75%.  That goal has been surpassed in Quarters 10-12.    In the 12th quarter, compliance in out-of-home cases (85%) exceeded in-home cases (71%).  An additional challenge of meeting our monthly contact goals on in-home cases is the need to have face-to-face with all the children in the home.  Now with the contact monitoring screen in FOCUS, supervisors are able to directly monitor worker/child contacts. Through developing strategies on their regional improvement plans, children are being seen per the contact standard. 

Caseworker visit requirements are clearly stated in the CFS standard: Contact between the social worker/clinician, the child, the family and the resource parent(s) or other alternate care providers.  Workers are trained to this standard and visit requirements in new worker academy which is attended by all new workers around the state.  Compliance with these requirements is monitored through the quarterly CQI process.  If a CQI review revealed concerns related to regional caseworkers failing to have adequate contact with children in care, these concerns would be addressed on a regional level.
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	In and out-of-home 

cases combined
	68%
	88%
	94%
	79%
	n/a

	In-home cases only
	68%
	83%
	90%
	75%
	n/a

	Out-of-home cases only
	68%
	92%
	96%
	85%
	n/a


Additional information on worker/child contact

Each quarter, 4 of the 7 regions are selected for a review.  One region, our largest metro area is reviewed every quarter.  A random sample is taken by Central Office from a FOCUS generated list of in-home and a list of out-of-home cases.  Each region gets a list of 6 in-home and 6 out-of-home cases, plus alternates.  Before the selection of any alternate, the reasons for rejecting the original case must be reviewed with central office.

That makes a total of 48 cases each quarter (12 out of home and 12 in homes).  During the CQI the case is reviewed, including the FOCUS contact screens, to determine if at least monthly contact is made with each child and that at least every 60 days the child is seen in their caretaker’s home by the child’s caseworker.

Percentages of compliance with the contact requirements are calculated for the in-home, out-of-home and combined in and out of home cases.  Because of the special OPPLA assessment in April 2007, the previous four quarters of data is presented for baseline (Quarters 9-12).  The number of out of home cases for the past 4 quarters is roughly 96.  Because each quarter contains roughly the same number of out of home cases, the total percentages can be added together and divided by 4 to yield a past 4 quarter baseline of 85.3%

Attachment III - Standard: Contact Between the Social Worker/Clinician,

the Child, the Family and Resource Parent(s) or Other Alternate Care Providers.
The Department received PSSF funding of $188,100 specifically for improving caseworker/child visitations. The expenditures were allocated to each region according to both volume of foster care placements and caseworker visitation outcomes (item 19 on the CFSR instrument and CQI process). The figures below show the regional totals through September 2009 and amounts allocated for the next two state fiscal years. Regions are encouraged to assess their local needs for improving case worker/child contact and develop contracts that will allow social workers additional time to contact children or contract out case management on a limited number of cases to reduce caseload so the required 90% time frames can be met. 

 

Region            Total Amount        SFY 08 Amount        SFY 09 Amount

 

 1                      $27,100                 $13,600                    $13,500 

 2                      $13,500                   $7,000                    $ 6,500

 3                      $35,000                 $17,500                    $17,500

 4                      $35,000                 $17,500                    $17,500

 5                      $45,000                 $22,500                    $22,500

 6                      $17,500                 $ 9,000                    $  8,500

 7                      $15,000                 $ 7,500                    $  7,500

  

Total               $188,100                $94,600                    $93,500

All seven regions are using additional PSSF funds to pay for worker travel to visit children placed out of the local area, such as children placed in residential treatment.  Although this has been the greatest need statewide, two regions have used the funding in other ways as well.  One region will contract out 750 hours of clerical support time to free up worker time so that they can visit more children in their foster homes.  Another region hired a part-time temp employee to assist with transportation of children to visits.

STRATEGIES

Item 20.  Worker visits with parents
20.1
Develop and implement standards for worker/parent visitation to include 
both 
“in-home" and alternate care cases.  Combine with worker/child visitation 
standard in 19.1 (PIP item)

            Status:  Completed - 2004

20.2
Develop and implement FOCUS enhancement for "contact visitation" screen. 
(PIP item).

            Status:  Completed - 2005

20.3
Monitor compliance with worker/child (19.3) and worker/parent visits. (PIP item)


            Funding Source:


CWS

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing 

The outcomes for worker/child visits are found in item 19.3. The goal for worker/parent contact is to have a minimum of monthly contact in 68% of the families. Below are the results of quarters 9-12.  Worker/parent visits are consistently impacted by difficulties with regular father contact including incarceration.  In-home cases (76%) fair slightly better than out-of-home cases (62%) in the area of worker/parent contacts.  
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    PIP end               …………..current reporting period……………

20.4
Develop standard on “Working With Incarcerated Parents” 


Funding Source:


CWS, TANF

            Target Date for Completion: 
2008


            Status:                                                New 

Outcome 2.   Children receive adequate services to meet their physical and mental 

health needs

STRATEGIES

Item 22.  Physical health of the child
22.1
Establish and implement standards for all open cases, including in-home cases 

that address assessment of and meeting the physical needs of children. (PIP item)


            Status:  Completed - 2004

22.2
Train CFS staff on standards and importance of assessing and meeting the 
physical needs of children in all cases opened for services (including in-home 
cases.) (PIP item)

            Status:  Completed - 2004

22.3
Develop a FOCUS report for supervisors to monitor children's physical 
assessment and services. (PIP item)


Status:  Completed - 2006

22.4
Monitor physical needs of children in all cases opened for services including 
in-home cases. (PIP item)

            Funding Source:


CWS

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing

Below are the results of the CQI case review related to meeting the physical health needs of the child for quarters 9 – 12.  
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It has proved challenging to consistently meet our 90% goal for all children entering foster care receive a medical evaluation within the first 30 days after entering care.  This challenge is compounded by the sheer numbers of children in both in and out-of-home cases.  Recent developments to make sure children are seen timely and that their needs are monitored and met beyond the initial exam have included:

· Regions 1, 3, and 6 have a Nurse Practitioner on contract for assessment and consultation in meeting the specific medical needs of children both on in-home and out-of-home cases.  They are also used to assist in engaging neglectful parents regarding unsafe home conditions;

· Region 4 has established a Foster Care Clinic where a physician examines each child who enters foster care.  Each child received a physical, mental and dental exam/screen;

· Regions 4 and 5 have a Child Advocacy Center with an MDT approach, which assesses children’s medical needs.

22.5
Develop and implement strategies to increase local access to dental, vision, 
hearing, and general physical health for children with an open case.


(PIP item)



Status:  Completed - 2004

22.6
Train CFS staff, foster parents and community partners to access physical 
health 
services for children. (PIP item)

            Status:  Completed - 2004

22.7
Develop standards for mandatory developmental screening of all 0-3 year 
olds by 
CFS workers when there is an open case or substantiated disposition.  


Include subsequent referral for assessment to the Infant Toddler Program 

            for children suspected of delays based on the screening. (PIP item)

            Status:  Completed - 2004

22.8
Train CFS staff to screen children 0-3 years old when there is an open case 
or substantiated disposition. (PIP item)

            Status:  Completed - 2006

Additional Supporting Documentation

Involvement of physicians and other appropriate medical professional in assessing the health and well-being of foster children.

Item 22.4 describes how the physical health of children in foster care is monitored.  Regions have approached the involvement of physicians and other appropriate medical professional in assessing the health and well-being of foster children in different ways.  These include the establishment of a physician led Foster Care Clinic and involvement of Nurse Practitioners on-site.  IDAPA rule requires that each child receive a physical examination during the first 30 days following removal from their home.  While clearly appropriate given the health risks in the environments from which children are removed, this has proved to be a challenge as reflected in our CQI monitoring results.  The establishment of clinics and other strategies cited above has been part of regional improvement plans.   

Additional guidance has been provided to workers in the Child Well-Being Standard (see attachment IV).  There are also 2 physicians who serve on the Children At Risk Task Force (CJA funded) who are regularly engaged to provide systemic input regarding the medical needs of children in foster care.  

STRATEGIES

Item 23  Mental health of the child
23.1
Establish and implement standards for all open cases, including in-home 
cases that address assessment of and meeting the mental health needs of 
children. (PIP item)

            Status:  Completed 

23.2
Train CFS staff on standards and importance of assessing and meeting the 
mental 
health needs of children in all cases opened for services (including in-home 
cases.) (PIP item)

            Status:   Completed - 2005

23.3
Develop a FOCUS report for supervisors to monitor children's mental health 
assessment and services. (PIP item)


Status:  Completed - 2006

23.4
Monitor mental health needs of children in all cases opened for services 
including in-home cases. (PIP item)

            Funding Source:


CMHBG/GF

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing (PIP item)

The mental health needs of children are monitored through the quarterly CQI case review. The PIP goal was established at 78%.  The percentage of children both in and out of their home who had their mental health needs appropriately assessed and services provided has exceeded the goal in every quarter.  With the administrative separation between CFS and children’s mental health, we will need to monitor his item closely to determine if difficulties in referrals begin to appear.

	Ninth

Quarter

2/06 - 4/06
	Tenth

Quarter

5/06 -7/06
	Eleventh

Quarter

8/06 – 10/06
	Twelfth

Quarter

revised instrument

11/06 – 1/07
	Thirteenth

Quarter

OPPLA

Special

Assessment

	100%
	95%
	97%
	88%
	n/a


 PIP end               …………..current reporting period……………

23.5
Develop and implement strategies to increase local access to mental health 
for children with an open case. (PIP item)

            Status:  Completed - 2005

23.6
Train CFS staff, foster parents and community partners to access mental health 
services for children. (PIP item)


Status:  Completed - 2005

23.7
Establish and implement standards on parent involvement in Children’s Mental  
Health.


Status:  Completed -2006  
23.8
Establish and implement standards on the use of the Child and Adolescent 
Functional Assessment Scale for use in determining a child’s functional 
impairment for Children’s Mental Health.  

            Status:  Completed - 2005

23.9
Establish and implement standards on Intake and Screening for Children’s 
Mental Health. 

            Funding Source:


CMHBG/GF

            Target Date for Completion: 
2005 revised to 2006

            Status:                                                Discontinued

            Discontinued due to changes in CFS program responsibilities.


23.10
Support the implementation of the State Suicide Prevention Plan. 

            Funding Source:


CMHBG/GF

            Target Date for Completion: 
Ongoing

            Status:                                                Discontinued

            Discontinued due to changes in CFS program responsibilities.
GOAL 4.

CONTINUOUSLY IMPROVE THE ORGANIZATION'S

CAPABILITY TO ACHIEVE ITS GOALS OF HELPING 

FAMILIES AND CHILDREN

STRATEGIES

Systemic Factor 1.  Statewide Information System
SF1.1 
Establish documentation standards for case manager to monitor delivery and 
effectiveness of services.  Standards will include what information should be 
documented (PIP item 37.2)

            Status:  Completed - 2004

SF1.2
Train CFS staff on documentation for effective service delivery. (PIP item 37.3)

            Status:  Completed – 2004/5

SF1.3
Develop a FOCUS/CFS manual to ensure consistency in data entry and 
improved documentation around service delivery. (PIP item 37.4)


Status:  Completed 2006

SF1.4
Include documentation of functional measures in the FOCUS system for 
children’s mental health. 


Status:  Completed - 2006 

SF1.5
Develop FOCUS enhancements that include tribal address, tribal phone, 

child’s tribal membership status, notice sent dates, notice response status, sort children by tribal heritage, and relative/Indian placement status.

            Funding:                                         CWS

            Target Date for Completion:        2007



            Status:                                             Ongoing

Enhancements were implemented November 2006, to the Person Profile screen in FOCUS.  This feature provides the ability to record tribal address, tribal phone, tribal membership status, notice sent dates, and notice response status. 

Once the tribal information is added to the FOCUS Data Warehouse, we will have the ability to create and publish a report that will sort children by tribal heritage or by relative placement. The proposed completion date to add the tribal information to the Data Warehouse is July 2007.

SF1.6 
Develop automated FOCUS tracking of tribal interventions or transfer of 

            jurisdiction events.

           Funding:                                          CWS

           Target Date for Completion:         2006



           Status:                                              Delayed

An information system (FOCUS) change request for this strategy was submitted in early 2005. However, given the high number of FOCUS enhancements requests and the low number of tribal interventions, this FOCUS change will be delayed until a later date. The tribal interventions and transfer of jurisdictions will be followed by social workers on a case-by-case basis rather than through an automated system.

SF1.7   deleted and merged with 1b.5  

SF1.8  Develop FOCUS report which summarizes any inter-country adoption where 

            the child has come into state foster care and the adoptive parents’ rights are 

            terminated.
           Funding:                                          CWS

           Target Date for Completion:         2008


           Status:                                              Ongoing

FOCUS staff  have completed an analysis of the business requirements and system impact involved in creating a FOCUS data entry screen and report which would summarize any inter-country adoptions where the child has come into state foster care and the adoptive parents’ rights are terminated.   Design of the data entry screen and report are waiting to be scheduled for development.  

SF1.9 Develop capacity in FOCUS to track ICPC cases

           Funding:                                          CWS

           Target Date for Completion:         2008



           Status:                                              Complete - 2007

FOCUS currently has the capacity to run caseload reports for the ICPC service area. Additionally, we can also create and publish reports from the Data Warehouse that will identify incoming and outgoing ICPC cases. Social workers enter new ICPC presenting issues in FOCUS and document all case management activities using the FOCUS information system.  This strategy has been completed in 2007.

SF1.10  Submit work authorization for revision of  FOCUS licensing screens to 

             correct internal inconsistencies identified in AFCARS consultation.

             Funding Source:


CWS

             Target Date for Completion: 
2007


             Status:                                               Ongoing

A work authorization has been written, submitted, and prioritized. Business requirements, system analysis, and a detail design have been completed. These changes are scheduled to be implemented into FOCUS by the Fall of 2007 in response to the state’s AFCARS PIP item. 

SYSTEMIC FACTOR 2 -  CASE REVIEW SYSTEM

STRATEGIES

Item 28.  Process for seeking TPR in accordance with ASFA
28.1
Until legal representation issues can be resolved statewide, develop and 
implement county protocols for representation of IDHW in court child 
protection cases, determining when representation will occur by the 
prosecuting attorney's office and when by regional deputies attorney general.  
Also see 28.4 (PIP item 9.1)

            Status:  Completed - 2004

28.2
Resolve legal representation issues for IDHW in Child Protection.  Also see 
28.4 (PIP item 9.2)

             Funding Source:


CAPTA

             Target Date for Completion: 
2004 - 2005

             Status:                                               Ongoing

Since October 2005, several meetings have occurred including representatives from the State Attorney General’s Office, members of the Supreme Court Improvement Committee, the FACS Division Administrator, and the president of the Idaho Prosecutor’s Association. The purpose of the meetings is to explore more effective legal representation for CFS workers.
As an outcome of these meetings, the Department is advocating for clarification in judicial rule or state statute that the Department is a party, and therefore, has the right to legal representation. Currently, some county prosecuting attorneys assert that they represent the county or the people of Idaho rather than the Department of Health and Welfare. Defining the Department of Health and Welfare as a party is the first step in ensuring improved legal representation for Children and Family Services.

The Supreme Court Child Protection Committee is assisting Children and Family Services in enhancing agency representation through the court committee’s strategic plan. 

Currently a “white paper” is being written to delineate the issues of agency representation. It will be presented at a meeting with Idaho’s Chief Justice, the Attorney General, the Director of the Department of Health and Welfare, Family and 
Community Services Division Administrator, and the Prosecutor’s Association advisory board. The Department and the Court Improvement Project will schedule and convene this meeting in the fall of 2007.
The issue of legal representation is challenging and will likely continue to be an ongoing strategy.

28.3
Develop ISTARS alerts in the judicial data base to inform judicial personnel 
of critical time frames and assist them in monitoring the case.  (PIP item 28.2)

            Status:  Completed – 2005

STRATEGIES

Item 29.   Process for notifying caregivers of reviews and hearings and for opportunity for them to be heard.
29.1
Train foster parents how they can contribute to reviews and hearings and 
participate in the court process. (PIP item)

            Status:  Completed - 2004

29.2
Train judges on requirement to notice caregivers of hearings and reviews 
and to 
invite them to participate. (PIP item)

            Status:  Completed – 2004/5

29.3
Recommend changes to Juvenile court Rules to clarify process and 
procedure for timely notification of caregiver of court reviews and hearings.


(PIP item)

            Status:  Completed - 2004

29.4
Clarify process and procedure for timely notification of caregivers of court 
reviews and hearings. (PIP Item)

            Status:  Completed - 2004

29.5
Monitor notification of caregivers of reviews and hearings for an opportunity 
to be heard. (PIP item)

            Funding Source:


IV-E/CWS

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing (PIP item)

In July 2004, CFS added a question to the CQI case review summary that asked, ”Were foster parent(s) given notice of all hearings and reviews?”  Idaho has met its goal of notifying foster families of reviews at least 75% of the time as evidenced by the CQI results below with the exception of the 11th quarter:

	Ninth

Quarter

2/06 - 4/06
	Tenth

Quarter

5/06 -7/06
	Eleventh

Quarter

8/06 – 10/06
	Twelfth

Quarter

revised instrument

11/06 – 1/07
	Thirteenth

Quarter

OPPLA

Special

Assessment

	83%
	88%
	68%
	86%
	n/a


    PIP end           …………..current reporting period……………

29.6
Develop indicator in FOCUS to record caregiver notification of case review 
and hearings. (PIP item 29.6.2)


Status:  Completed – 2005

29.7
Modify current written notification of hearing to reflect the foster 
parent(s) of a child and any pre-adoptive parent or relative providing care 
for the child’s right to be heard in any proceeding being held during the time 
the child is in the care of such foster parent, pre-
adoptive parent, or relative 
caregiver. 


Funding Source:


IV-E/CWS

            Target Date for Completion: 
2008


            Status:                                                New

SYSTEMIC FACTOR 3 -- QUALITY ASSURANCE SYSTEM

STRATEGIES

Item 31.  Identifiable QA system that evaluates the quality of services and improvements.
31.1
Revise current CFS Continuous Quality Improvement process. (PIP item)

            Status:  Completed - 2004

31.2
Develop feedback process for summarizing results, identifying strengths, needs, 
system training needs and tracking trends. (PIP Item)

            Status:  Completed - 2004

31.3
Develop process for obtaining and documenting stakeholder input , i.e. 
standardized questions/survey for parents, foster parents and judicial 
partners. (PIP item)


            Funding Source:


CWS/CAPTA/ IV-E

            Target Date for Completion: 
2004 - 2005

            Status:                                                Ongoing

In addition to interviewing the parent(s), child(ren), and resource families in each case being reviewed in the CQI case review process, Idaho’s quality assurance plan states that surveys will be sent to prosecuting attorneys, defense attorneys, CASA, citizen review panels, judges, and law enforcement annually. Input from the six Idaho tribes will be gathered from collaborative conversations with the Idaho State and Tribal Indian Child Welfare Committee. Community input is also gathered from conversations with the Governor’s Children at Risk Task Force and Idaho’s Child Protection Court Improvement Project. In May 2007, CFS and the Child Protection Court Improvement Project Committee will partner to survey magistrates, prosecutors, defense attorneys, and guardians ad litem at the Child and Family Institute Conference. CFS will use results of the survey to inform their Statewide Self Assessment process and the courts will use it for their reassessment of the judicial system.
31.4
Develop expertise and role of supervisors in case review process (PIP item)

            Funding Source:


CWS/CAPTA

            Target Date for Completion: 
2004

            Status:                                                Ongoing

All child welfare supervisors have received CQI case review training. Additionally, supervisors in regions who are not being formally reviewed during any given quarter are to review one case of each social worker they supervise, using the CQI case review instrument. The following FOCUS reports should also be used by supervisors, and reviewed by Program Managers: 

· Child Welfare Outcome Report;

· Timeliness Of Investigation Report;

· Caseload Report; 

· Contact/Visitation Report;

· Stability In Foster Care Report;

· Child Re-Maltreatment Report;

· Re-Entry Into Foster Care;

· Child Well-Being Report; and

· In-Home Case Report 

In preparation for Idaho’s Self Assessment, regional supervisors are also conducting a special assessment of OPPLA cases in April 2007, and a special assessment of cases where children have a permanency goal of adoption in July 2007. 

31.5
Implement revised CQI process. (PIP item)

            Status:  Completed – 2004/5

31.6
Train CQI case reviewers to establish standardization and inter-rater 
reliability.


 
 Funding Source:


CWS/CAPTA

             Target Date for Completion: 
2004

             Status:                                               Ongoing

To promote standardized administration and inter-rater reliability, members of the review teams are trained on the review process and review instrument prior to participating in the review. In addition, on-going training occurs at the entrance conference prior to each CQI review as Chiefs of Social Work and Central Office staff give any updated instructions to reviewers and review the scoring criteria for any areas that have been causing difficulties for reviewers. 

To train new CQI case reviewers, a full day training is conducted every 6 months. The following number of reviewers have been trained since the last annual report:

June 27, 2006    
30 reviewers were in attendance

November 8, 2006      32 reviewers were in attendance  

Currently Keeping Children Safe Panel Members (citizen review panels), university partners, and Casey Family Program staff are serving as CQI reviewers, partnered with CFS staff.

31.7     Develop a CQI case review process for children’s mental health.


Status:  Completed - 2006  

31.8
Implement a CQI case review process for children’s mental health.


Status:  Completed - 2006  

31.9    Continue to train and encourage members of the Keeping Children Safe 

           Panels to participate in the CQI case review process.

           Funding Source:                              CAPTA

           Target Date for Completion:          Ongoing

           Status:                                               Ongoing

During the June 2006 CQI training, four additional Keeping Children Safe Panel members were trained to participate in CQI reviews and two new members were trained in November of 2006. Currently, five of the seven regions have Keeping Children Safe Panel members participating in the quarterly CQI case reviews. An invitation to participate is extended to panel members in the other two regions. However, the panel membership in those regions cannot meet the time commitment required for the case reviews. 

31.10    Develop plan for gaining and supporting participation by Keeping Children

            Safe Panel members in the CFSR-2 self-assessment phase.

            Funding Source:                             CWS/CAPTA

            Target Date for Completion:         2007

            Status:                                              Ongoing

A presentation on the purpose and process of CFSR-2 was made to Keeping Children Safe  (KCS) Panel Chairpersons and liaisons on April 27, 2007. Three KCS panel members were identified to serve on the Statewide Self-Assessment Team. At their September 2007 meeting, an update on the Self Assessment process and a first draft of the Self Assessment will be presented at the Statewide KCS Panel meeting. Approximately 55 panel members will be in attendance.

The week of April 11, 2008, during the onsite review, KCS Panel members will be interviewed in focus groups and some panel members will be asked to serve as case reviewers. Finally, KCS Panel members will be selected to serve on the statewide PIP-2 committee.  

31.11    Revise CQI review instrument and rating sheet to correspond to CFSR-2.

            Funding Source:                            CWS/CAPTA

            Target Date for Completion:         2007

            Status:                                              Completed - 2007

The CFS subcommittee agreed unanimously to begin using the federal CFSR-2 case review tool in January of 2007.  Case reviewers were trained on the differences between the CQI review instrument we had been using since 2004 and the new CFSR-2 tool.  The 12th quarter was the first review in which it was used.  An Excel spreadsheet was constructed so that following the onsite review, the results could be entered and a report generated for the exit conference.  Our CQI process remained unchanged except for the change in the instrument.  Case reviewers have welcomed the changes in that the items are more specific and thus more consistent in terms of how they are rated.

31.12    Begin to gather data and information for self assessment as part of CFSR-2.

            Funding Source:                             CWS/CAPTA

          
Target Date for Completion:         2007

            Status:                                              Ongoing

Data for the CFSR-2 self assessment is being collected through a number of mechanisms.  They include the CQI case review process, special assessments of OPPLA and Adoption cases and surveys.  Judges, attorneys and older foster youth have been surveyed in cooperation with the Court Improvement Project.  A CFSR-2 schedule has been developed and submitted to Region X outlining tasks toward completion of the self assessment and CSFR-2 state case review.  

31.13   Develop instrument for CQI review of foster care licenses.

 Funding Source:


CWS

 Target Date for Completion: 
2007


             Status:                                               Complete - 2006

In 2006, a CQI instrument was developed that incorporated the federal Title IV-E Foster Care Eligibility On-Site Review Instrument as well as IDAPA administrative rules on foster home licensing.  This item is considered completed.

31.14   Develop and implement a foster care licensing CQI process.

 Funding Source:


CWS/IV-E

 Target Date for Completion: 
2007

             Status:                                               Ongoing

The foster care licensing CQI process was developed and implemented in early fall of 2006. 40% of all licensing files were reviewed statewide as well as 100% of all ICPC cases. Those (two) regions that had more than a 5% failure rate had 100% of their files reviewed.  

31.15    Conduct annual ICWA case review and submit a progress report.

 Funding Source:


CWS/CAPTA

 Target Date for Completion: 
2007

             Status:                                               Ongoing

The second annual ICWA CQI case review will be held in May and June of 2007.  The current Tribal Relations Manager and the former Tribal Relations Manager (via contract) will travel to each region to complete the case reviews and meet with staff to staff cases and answer questions.

31.16    Conduct an annual, regional ICWA training during the ICWA CQI.

Funding Source:


CWS/CAPTA

Target Date for Completion: 
2007

            Status:                                                Ongoing

At the request of the region, the Tribal Relations Manager will provide tribal relations and targeted ICWA training to staff at each of region following the case review in June.

31.17 Collaborate with and involve community partners in Idaho’s Self Assessment, the CFSR-2 Case Reviews, and Program Improvement Plan-2


Funding Source:



CWS


Target Date for Completion: 

2008



Status:                                                
New  

Parties identified for collaboration and involvement in Idaho’s Self Assessment Process, the CFSR Case Review Process, and the subsequent Program Improvement Plan: Faith based representatives, foster care alumni, foster care youth, defense attorney, tribal members, university partners, KCS panel members, Children at Risk Task Force, legislators, medical representative, juvenile probation, Department of Juvenile Corrections, domestic violence, Children’s Trust Fund, representatives of the Child Protection Court Improvement Project, substance abuse liaisons, Kin-Care Coalition, law enforcement, educations, service contracts, CASA, adoptive parent, children’s mental health, and Casey Family Programs.

31.18 Involve additional youth and foster care alumni in the CQI process.


Funding Source:



CWS


Target Date for Completion: 

2008



Status:                                                
New  

31.19 Develop CFSR State Plan with identified time frames for achieving each strategy and task.

Funding Source:



CWS

Target Date for Completion:

2008

Status:




New

31.20 Meet time frames for implementing the self-assessment, the CFSR-2 case review and the corresponding Program Improvement Plan (PIP-2).

Funding Source:



CWS

Target Date for Completion:

2008

Status:




New

STRATEGIES

Systemic Factor 4  Staff And Provider Training

SF4.1
Identify competencies and select a competency model for child welfare social (T.1)
workers and supervisors to serve as a foundation for training and 




performance evaluation. (PIP item)

            Status:  Completed – 2004



 Update 

In conjunction with the Department’s Human Resource  (HR) Unit, the FACS Planning, Evaluation and Training Unit (PET) has initiated a review of performance evaluations to determine the extent to which supervisors are using the staff competencies in the performance evaluation process.  This will provide a baseline measure.  Also in conjunction with the Department’s HR Unit, the FACS Division is working on a career ladder for social workers in which the competency model is being used.

SF4.2
Develop curriculum for an enhanced Child Welfare Academy based on 

(T.2)
competencies identified in T.l and the learning needs of line staff. (PIP item)

            Funding Source:


CWS/IV-E

            Target for Completion:                    2005

            Status:                                                Ongoing


Beginning in 2007, the Child Welfare Academy was increased to approximately 20 days of curricula delivered in five, 3.5-4 day modules provided over a 5-month session.   
To date, the program has delivered 8 complete, 4-month sessions of Core Academy and trained more than 125 new social workers and clinicians.  Topics covered include the following:
 

	CORE ACADEMY SESSION #1         Capacity 30

	Cultural Competency

Full day (integrates ICWA training and requires online NICWA training as a prerequisite)  
	1 day

	Process Continuous Learning Plan
	

	Family Centered Practice for Workers
	 2.5 days

	Process Continuous Learning Plan
	1 hour

	Introduce Competency Based Learning Contract
	.5 day

	CORE ACADEMY  SESSION #2       Capacity 30

	Child Welfare Professional Practice in Statutory Context
	1 day

	Process Continuous Learning Plan 
	1 hour

	Intake/Priority Guidelines 
	.5 day

	Assessing Safety
	.5 day

	Comprehensive Assessment
	1 day

	ICPC
	.5 day

	Process Continuous Learning Plan
	1 hour

	Worker Safety
	.5 day 

	CORE ACADEMY SESSION #3:    Capacity 30

	Service Planning 
	1 day 

	Processing Continuous Learning Plan
	1 hour

	Concurrent Planning
	1 day

	Case Management
	1 day 

	 Foster Care
	1 day

	Continuous Learning Plan
	1 hour

	CORE ACADEMY SESSION #4          Capacity 30

	Processing Continuous Learning Plan
	1 hour

	Cooperative Squares
	.5 day

	Service Integration

Emergency.Assistance/Partnership and Learning Organization
	.5 day

	Systems of Care
	.5 day

	Interviewing/Family Engagement/Eco-maps, Genograms
	1 day

	Family Group Decision Making 
	1 day 

	Continuous Learning Plan
	1 hour

	CORE ACADEMY SESSION #5            Capacity 30

	Processing Continuous Learning Plan
	1 hour

	IV-E Financing
	.5 day

	Working with Older Youth
	1 day

	Wraparound Training 
	.5 day

	Ethics
	.5 day

	Adoption
	.5 day

	Processing Continuous Learning Plan
	1 hour


In 2005, Advanced Academy and Special Topics were developed and provided.  These are required content for new employees, but also open to journeyman staff and community partners such as tribal representatives, child welfare contractors, university partners and students. The topics offered in 2006-2007 included the following:

ADVANCED ACADEMY/SPECIAL TOPICS

· Child Abuse and Neglect Related Substance Abuse Issues-1 day 

· Child Abuse and Neglect Related Domestic Violence Issues-1 day

In 2006 the following Academy Special Topics were developed and presented:

· Child Abuse and Neglect Impacts on Child Developmental-1 day 

· Child Abuse and Neglect Impacts of Disabilities of Parents/Children-1 day

Other Topics in planning or development include:

· Adoption/Permanency-2 day

· Working with Older Youth – 1 day –pending 

· Legal Testimony and Court Reporting- pending

· Documentation- pending

The program is collecting formative evaluation data on the Core Academy, from which modifications are being made to the curricula on an ongoing basis.  

See SF 4.9 (T.9) for more detail

In addition to the core academy, a CFS conference will be provided in 2008 to address a variety if in-service issues and training needs from the CQI process.

SF4.3
Develop a learning contract tool for new social work hires to support 

(T.3)
identified competencies and maximize transfer of learning from the Child Welfare Academy to the  workplace. (PIP item)

            Status:  Completed – 2004

SF4.4
Train supervisors and staff and implement the use of the learning contract 

(T.4)
tool for new social work hires, to support the transfer of learning and the competencies of the Child Welfare Academy. (PIP item)

            Status:  Completed – 2005


  Update 2007

Competency Based Learning Contract (CBLC) training has recently been incorporated into Academy Orientation and learners are asked to do reflection and action planning at each session.

Ongoing CBLC training for supervisors is considered part of new supervisor core training.

SF4.5
Establish and implement a CFS standard for a new social work hire to

(T.5)
assume responsibility for an independent caseload. (PIP item)

            Status:  Completed 

              Update 2007
The Standard is scheduled for revision in 2007 based on data obtained from the CFS Program workload study.

SF4.6  
Implement a competency based, enhanced Child Welfare Academy new 

(T.6)
social work hires and existing staff who could benefit from the training.(PIP ITEM)


             Funding Source:


CWS/IV-E

             Target Date for Completion: 
Ongoing


             Status:                                               Ongoing

In addition to the new enhanced Child Welfare Academy schedule implemented in 2005 and described above in T.2, all child welfare staff were provided in-service training on the new academy subject areas. National Resource Center trainer/consultants and other trainers and consultants continue to conduct these sessions related to topics identified in the CQI training needs assessment. These trainer/consultants also provided technical assistance to program specialists and the curriculum development team on parallel content to the topics included in the new employee Academy. 

In addition to the above classroom training, licenses for on-line access to the National Indian Child Welfare Association’s Indian Child Welfare training continue to be acquired for staff attending the new worker Academy.   The expectation was set that newly hired child protection caseworkers successfully complete the ICWA training as a pre-requisite for participating in the full-day cultural competency topic offered in Academy.  A passing score triggers the release of a certificate of completion from NICWA.

The Program continues to seek consultation from the National Resource Center on Organizational Improvement regarding how to sustain the Academy. Financing, building the capacities of the training team and use of technology are all consultation topics. Some of the planned activities to promote sustainability include:

· Sending Academy trainers to the West Coast Trainers Conference to learn more about content development and delivery;

· Participating in the ACF Training Symposium follow-up calls;

· Convening the training team for curriculum refinement; and

· Working with the IDHW Learning Management System Coordinator to develop a computer-based ethics training and other content suitable for delivery through this medium (ICPC, Financing, etc.).

SF4.7
Develop competency based supervisory curriculum, which addresses content 

(T.7)
in specific child protection core services areas, i.e. screening, assessment, case management, alternate care, performance management, staff development, clinical supervision around CFS decision making, managing with data, program and resource development. (PIP item)

            Funding Source:


CWS/IV-E

            Target Date for Completion: 
2004

            Status:                                                Ongoing

The curriculum workgroup surveyed CFS supervisors to validate relevant supervisory competencies within the mandatory employee appraiser system and identified content needs.  Additionally, the workgroup researched and gathered other states’ supervisory curriculums and selected Utah’s model to modify for Idaho’s needs. This particular curriculum was selected because it offered parallel supervisor content to the content adapted for the new worker Academy. The workgroup mapped the selected competencies to the proposed curriculum. 

However, due to the financial and infrastructure challenges the program faced in sustaining the Child Welfare Academy for new employees, the program adopted existing supervisor resources for addressing short term needs.  The program also sought technical assistance from the National Resource Center on Organizational Improvement to implement a long range plan of developing a competency-based Supervisor Academy. The short term plan implemented in 2006-2007 includes the following:

       A curriculum entitled “Cornerstone 2,” was adopted to give supervisors a strong foundation of supervisory practice using a family centered approach. This curriculum was selected in order to revive and sustain the use of family-centered practice in Idaho. The Family Centered Practice curriculum was adapted for Idaho, and trainers from the University of North Carolina trained the Chiefs of Social Work and university partners who, in turn, trained all CFS supervisors using this curriculum.   This course is now being scheduled on a periodic basis.  
 

       In 2006, CFS Managers committed to sending all new CFS supervisors through the Applied Leadership Training available to new supervisors through the state Human Resources system. This training is taught by Boise State University and addresses leadership/supervision issues. 

· In 2007, the Idaho Department of Human Resources was devolved by the Governor’s Office and many functions, including training were passed to the various state agencies. IDHW is in the process of contracting for the Applied Leadership Series mentioned above. This content, plus additional curriculum entitled Critical Conversations is scheduled to be offered by the Department as required content for all new supervisors. 

 
        The CFS Program required all Child Welfare Supervisors to attend the training on CQI Reviews. Additional sessions continue to be offered to meet this expectation.

 
        A facilitator’s guide  was developed for Child Welfare Chiefs to train supervisors on their orientation, coaching, staff development and performance management roles in indoctrinating new employees to the values and methods of Idaho’s Child Welfare system.  Initial Training of supervisors using this tool was completed in December 2006.

        Curriculum Workgroup representatives reviewed an outcome-based case management curriculum developed by Casey Family Programs for possible use in supervisor training.  This model was not accepted.

· The CFS Program has requested and received technical assistance from the National Resource Center on Organizational Improvement to assist us in addressing the infrastructure, resources and content challenges we are facing related to implementing a Supervisor Academy. The Resource Center arranged a peer TA with the State of Colorado, whose child welfare program has successfully addressed some of the issues Idaho faces.  This consultation was not particularly helpful since Colorado’s resources and development stage are so advanced from Idaho.
· Idaho is in the process of completing a workload analysis. Given this improvement activity, the National Resource Center arranged for a consultant, Carol Smith, to introduce her curriculum entitled “Pro-Active Supervision” to Idaho’s Academy Training Team. This activity occurred in August 30, 2006.  This curriculum was not found to be applicable. 
· To meet this immediate need, the program has contracted with Dee Wilson from the Northwest Institute of Children and Families, to train Supervisors on critical thinking within the context of managing the workload. This event is scheduled for May 2007 and represents Idaho’s first annual CFS Supervisor Conference.  In 2008 supervisor annual meetings will also be implemented.

 
SF4.8
Train supervisors using existing training resources and newly developed 

(T.8)
competency based supervisory curriculum. (PIP item)

            Funding Source:


CWS/IV-E/CAPTA

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing

In May 2006, the regional Program Managers agreed to adopt the following existing curriculum to train all newly hired supervisors:

 

        Cornerstone II – Supervising staff using a family centered approach; 

        Applied Leadership Series for new supervisors offered by the Idaho State Human Resources Department;

        Training for all supervisors on the Child Welfare CQI Process (May and June 2006); and

        Competency-based Learning Contract Training and HR performance appraisal orientation (August and September 2006).

 

Cornerstone II will be held as needed, dependent on the number of new supervisors that are hired. Program Mangers will be responsible for sending new supervisors to the ongoing Applied Leadership Series held throughout the Department. 

 
Program Managers agreed that all supervisors need ongoing training that addresses content in specific child protection core areas. Therefore, in May 2007, an annual supervisory conference was instituted to train all supervisors in critical thinking related to areas i.e. screening, assessment, case management, alternate care, performance management, staff development, clinical supervision around CFS decision making, managing with data, and resource development clinical supervision around CFS decision making, managing with data, and resource development.

 
SF4.9
Develop a mechanism for ongoing evaluation of the training system and ways

(T.9)
to identify ongoing training needs of experienced staff. (combine with T. 12) 

            (PIP item)

           Funding Source:


CWS/IV-E

           Target Date for Completion: 
2005-2006

           Status:                                                 Ongoing 

In 2006, a revised evaluation instrument was implemented in conjunction with the implementation of Academy content. These learner feedback sheets continue to be aggregated by the Boise State Child Welfare Center, who is responsible for logistics of Academy implementation. These formative data are distributed to trainers, Academy project management, contracted research staff, and the Academy Evaluation Workgroup.  Since the inception, Academy trainers continue to modify their content.  

In addition, a workgroup associated with the Idaho Child Welfare Partnership’s Evaluation Board, continues to revise and improve the Academy evaluation process. This workgroup receives consultation from the Research Director at the Idaho Child Welfare Research and Training Center (Eastern Washington University) on revision of the Academy evaluation tools.   See Attachment X - Idaho New Worker Academy Evaluation Plan Report.

· In May 2006, two tools were designed and implemented to capture information about the Academy content and logistics and to capture increased competency of the learner. The tools seek learner input on the linkage between the content and the intended competency development as well as input on their reflections about their own learning. The tools use a post-reflective pre-test strategy to gauge shifts in the learner’s knowledge as a result of the content. 
· During initial implementation of Academy, approximately 1/3 of the Academy attendees worked with their supervisors to implement the Competency Based Learning Contract associated with Academy. From the sub-group of supervisors using this transfer of learning method, the plan was to seek their input on modification of the learning contract tool. Once this was accomplished, supervisors were trained on the use of the tool for staff development and performance management.  The tool was designed to provide supervisors and learners applied learning activities to anchor the Academy content, and aid them in their ability to make competency-based performance appraisal decisions about new employees, which grant probationary learners permanent employment status. This activity was completed in 2006.  

· In 2007, a continuous learning plan processing session was implemented at the beginning and end of each core academy session.  During this time, participants determine areas they want to work on in the field related to the topics addressed.  This is then negotiated with their supervisor regarding field activities that should be completed to demonstrate a competency.  The continuous learning plan is completed, signed by the new worker and supervisor and forwarded to the BSU Child Welfare Center for credit.  Upon returning to Academy for future sessions, another continuous learning plan discussion occurs with staff.

· The CFS’s Programs CQI instrument asks case reviewers to identify the strengths of the case, areas needing improvement, systemic factors to address, and areas of training that need to be addressed. The comments from the instruments have been entered in a central database. The FACS Division’s Planning, Evaluation and Training Unit monitors this input to identify emerging training needs to be addressed.                    

SF4.10
  Develop a tool to assess current competency level of individual line staff and

              supervisors. (PIP item)

            Funding Source:


CWS/IV-E/CAPTA

            Target Date for Completion: 
 2004 - 2005

            Status:                                                 Ongoing

The State of Idaho has a mandatory electronic performance appraisal system. The Department of Health and Welfare selected 36 competencies from hundreds described in the appraisal system which best describe a Health and Welfare employee. At the Department level, curriculum was developed for supervisors defining these 36 competencies. All Supervisors in the Department are required to attend a 2-day course entitled Applied Supervision 1. This course focuses on developing job descriptions based on the Department’s core competencies; developing hiring strategies that focus on competency assessment; conducting performance appraisals, which include both a performance appraisal and a staff development plan; and dealing with challenging performance issues. This course is taught regularly by Human Resource Specialists and other supervisors and managers within the Department.  

 
The CFS program refined the Department Competencies, by validating 13 core competences from the Department’s list of 36, which best describe Child Protection and Children’s Mental Health workers. Job specific electronic performance appraisal templates were developed for these two programs. The integrated Child Welfare Academy curricula and field-based learning contract are mapped to this set of job specific competencies. 

 
T.9 describes the ongoing evaluation of academy content including collection of input from each learner about the competencies addressed in each Academy module and a self-assessment of their new learning using a post-reflective pre-scaling tool. 

 

Learner self-assessment and supervisor assessment of the new employee continues during the learner’s six-month probationary period, using anchoring exercises and scales associated with Academy topics and built into the competency-based learning contract.   Implementation of this process is ongoing.

 
A facilitator’s guide was developed for Child Welfare Chiefs to train supervisors on their orientation, coaching, staff development and performance management roles in indoctrinating new employees to the values and methods of Idaho’s Child Welfare system.  Training of supervisors using this tool was completed in December 2006. 

 

Child Welfare supervisors and managers responded to a survey to validate child welfare supervisor competencies within the employee appraiser system. 

SF4.11
  Construct a CFS specific bridge to the IDHW Employee Appraiser software 


used in writing annual performance evaluations.  Provide a template that will allow supervisors to evaluate their staff using child welfare specific competencies in conjunction with the general competencies currently identified in the Employee Appraiser. (PIP item)

              Status:  Ongoing

Child Welfare supervisors and managers responded to a survey to validate child welfare Supervisor competencies within the employee appraiser system. These competencies are being used to define a CFS Social Worker career ladder, which includes the supervisor classification. The program has yet to make a decision about whether the supervisor competencies will be incorporated into a job specific performance evaluation template. At this time, the template used is a standard state agency template. The effort to develop career ladder classifications may result in a decision to develop a job-specific, competency-based performance evaluation template for CFS supervisors.  

 

SF4.12   Develop resources to implement the training portion of the PIP.

 
            Funding Source:                               CWS/IV-E
            Target Date for Completion: 
Ongoing
            Status:                                                Ongoing
 
The Division of Family and Community Services has submitted three requests to the legislature for additional funding for the extended Child Welfare Academy. These requests were denied. CFS intends to submit another legislative request in 2008 and will continue to work to identify resources to sustain our gains. This continues to be a topic for consultation through the National Resource Center on Organizational Improvement. 

 

Idaho will have its CFSR on-site review in April of 2008, and will base additional requests for training and technical assistance on the needs identified by the CFSR site-review process and the resulting program improvement plan (PIP).

   SF4.13  Develop and implement a plan to communicate the availability of training

   (T.13)  and policy changes. (PIP item)

            Status:  Completed - 2004

SF4.14
  Revise current administrative rules regarding foster parent pre-

(T.14)
  service training statewide. (PIP item 34.1)


Status:  Completed - 2006


SF4.15
  Revise IDAPA administrative rules for mandatory training hours and 

(T.15)   consequences for non-compliance.  (Activities regarding rule changes are 

              combined with 34.1) (PIP item 34.3) 


  Status:  Completed - 2006

SF4.16
  Develop process to monitor foster family compliance with ongoing training 

(T.16)
  requirements. (PIP item 34.4)

              Status:  Completed – 2004/5

SF4.17
  Develop and implement standards for completion of Family Development

(T.17)    Plans. (PIP Item 34.5)

              Status:  Completed – 2004

SF4.18
  Train staff and foster families on the use of Family Development Plans.


(T.18)


Funding Source:


IV-E

            Target Date for Completion: 
2005

            Status:                                                Complete 2007

The Family Development continues to be presented to resource families in the last session (session 9) of pre-service PRIDE curriculum. A document was created by our University Partners to aid the resource families in choosing, tracking and recording their on-going professional development. The Family Development Plan is included in the Resource Family Licensing for Relatives and Non-Relatives Standard with a direction to staff how to assist resource families in recognizing the areas in which more training would be beneficial.  The Foster Care Curriculum Committee has also incorporated the Family Development Plan into the New Worker Academy curriculum.  

This item is considered to be complete, but will need to continue to be a topic of training.

SF4.19   Complete Child Welfare Manual revisions.

           
   Funding Source:                                   CAPTA/CWS

               Target Date for Completion: 
       2007

               Status:                                                     Ongoing

Child Welfare Practice Manual revisions are scheduled for completion by December 2007.  Currently the Child Welfare Academy curriculum developers are reviewing the chapters to make sure that the manual and our training modules are in synch.  Within the next 60-90 days, the manual will be ready for our contractor to ready the text and links for making the manual web-based.                

SYSTEMIC FACTOR 5 -- SERVICE ARRAY AND RESOURCE DEVELOPMENT

STRATEGIES

Item 35.  Availability of array of critical services
35.1
Increase availability of substance abuse services which focus on substance 
abusing caregivers with children. (PIP item)

            Funding Source:


CWS/TANF/RMQIC

            Target Date for Completion: 
2004 - 2005

            Status:                                                Ongoing

On August 3, 2004, Idaho was awarded the Access to Recovery Grant that provides an additional $7.6 million per year for a period of three years. The Access to Recovery Grant provides clients a choice of treatment providers, expands access by including faith-based providers, and increases treatment capacity.  Additional services to clients that have been made possible through the ATR grant are: (1) an increase in case management from 24 hours per year to 55 hours per year; (2) dental services for individuals addicted to methamphetamine; and (3) Safe and Sober Housing. 

The Access to Recovery grant allows a totally new relationship to be developed between the Department and Idaho Tribes who are serving Idaho citizens.  A Memorandum of Understanding (MOU) has been developed with some of the tribes who operate substance abuse treatment programs that designate the tribe as the authority for recognizing credentials and approving services to Indian people within the tribe’s service area. This funding effectively expands service to underserved people.  Among the five target populations identified in Idaho’s ATR grant two are Native Americans and adolescents, age 13 to 24.  This grant provides a significant amount of new and different services to teens and young parents involved in the child welfare system and who have substance abuse problems. 

In 2007, using the Access to Recovery grant funds, Idaho has doubled its number of substance abuse providers. Additionally, within the last year, Idaho has developed recovery support services that include case management, child care, life skills training, family and marriage counseling and education, and transportation. Prior to 2006, these services for families were not available through substance abuse treatment providers.

All of the appropriated funding for substance abuse is being used and additional federal grant opportunities have and will continue to be pursued.  Specific to the child welfare system, all seven regions have a contracted Substance Abuse Liaison based in CFS offices, to work directly with child welfare clients and substance abuse providers in the community to facilitate timely assessments and treatment options.  Timeliness of these assessments is essential for short and long-term planning for children who are in foster care.  Through census management, not all clients with substance abuse problems are able to get into treatment immediately. However, parents or caregivers who have children involved in the child welfare system are prioritized for services and receive them upon request.

35.2
Develop or adopt and implement training curriculum for agency workers on 
substance abuse and child welfare including relapse prevention planning.


(PIP item)


Status:  Completed - 2006

35.3     Develop culturally relevant children’s mental health services

            Funding Source:                              CWS

            Target Date for Completion:          Ongoing

            Status:                                               Discontinued



Discontinued due to changes in program responsibilities.
STRATEGIES

Item 36.  Accessibility of services across all jurisdictions
36.1
Each region will develop and implement a plan for improving accessibility to 
services. (PIP item)


Status:  Completed - 2005

36.2
Assure parents have access to adult mental health services. (PIP item)

            Status:  Completed – 2004

36.3
Provide training to staff regarding existing community resources. (PIP item)

           Funding Source:


CWS

           Target Date for Completion: 
2004 - 2005

           Status:                                                Ongoing

The Idaho CareLine compiled regional Community Resource Directories for resource families and CFS staff.  Since phone numbers often change, the directories list resources currently available in the community and refer the staff/resource parent to the CareLine who will connect them with the resource.  Additionally, a one-page instruction sheet was developed to teach CFS staff and resource families how they can access the CareLine data base on-line.  

 

Each field office also invites community partners to present an overview on resources during the year at staff meetings.

New CFS staffs receive training in the core academy on service integration navigation along with emergency assistance and partnerships and the learning organization philosophy.  CFS and service integration navigation staff in the regions will participate in sessions in the family centered practice model in 2007.  This will be provided by staff and university partners trained on the national Family Centered Practice curriculum.  

36.4
Develop and implement a standard for effective service delivery incorporating 
models and method for rural areas. (PIP item)

            Status:  Completed – 2004/5

36.5
Train CFS staff to improve their skills in effective service delivery. (PIP item)

            Status:  Completed - 2005

36.6
Develop a standard for families to be referred to appropriate community 
resources for post-adoptive services. (PIP item)


Status:  Completed - 2004

 36.7    Assure Tribal access to information about available funding to expand

            services. 

            Funding Source:                              CWS

            Target Date for Completion:          Ongoing

            Status:                                               Ongoing 
The tribal relations program manager continues to distribute notices, usually via e-mail, to tribal program staff about possible grant opportunities – particularly those identifying tribal services as a priority for the grant. In the past year each of the six tribes in Idaho has contracted with the Department for federal Title XX Social Services Block Grant funds.  During FY 2007, one tribe has applied to the Department for federal promoting safe & stable families (PSSF).   

36.8      Reassess current criteria for Specialized Foster Care.

            Funding Source:


CWA/IV-E

            Target Date for Completion: 
2007

            Status:                                                Ongoing

A committee has been formed that includes Program Managers from Children and Family Services (CFS) as well as from Children’s’ Mental Health (CMH), Chiefs of Social Work and other staff from CFS and CMH to re-examine the criteria for Specialized Foster Care. Examples from other states were collected and are being reviewed.  

STRATEGIES

Item 37. Ability to individualize services to meet unique needs and individualizing services is addressed in the following action steps:  3.3, 3.4, 17.1, 18.1, 18.2, 18.3, 18.4, 22.1, 23.1, 25.1, 25.1


37.1
Encourage and support faith-based mentoring programs for parenting and 
family relationship training


            Funding Source:


PSSF

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing

The Department of Health and Welfare is continuing to partner with an organization called “Healthy Nampa, Healthy Families.” In 2003, they applied for and received a grant from the Department of Health and Human Services. The purpose of the grant is to promote marriage and fatherhood through a faith-based initiative. As part of the grant’s implementation all of the ministerial administrators entered into a covenant to not perform any marriage unless the couple would participate in pre-marriage counseling and agree to return to counseling if the need arose later. The underlying value of this project is a healthy and stable family composed of both a mother and a father. The five-year grant allows the Department to refer clients to the participating churches for on-going counseling if the need is identified. 

37.2
Use faith-based families in the community to assist families who need 
environmental or emotional assistance.


           Funding Source:

            PSSF

           Target Date for Completion: 
Ongoing

           Status:                                                 Ongoing

When families are associated with a church and give their permission, social workers involve clergy or mentor-families from their church to participate in Family Group Decision Making meetings and/or service planning meetings. Throughout Idaho, churches assist families involved with child protection with assistance such as payment of rent, utilities, provision of food, and emotional assistance including counseling, mentoring and fellowship.

In March 2007, “Healthy Nampa, Healthy Families” trained 86 new providers throughout the State of Idaho on “family wellness.”  As a result of the training, these new providers are available to provide marriage and parenting education in their communities. 

Additionally, Catholic Charities began parenting education classes in 10 locations of the State starting in 2007. These parenting classes target fathers who are identified through Idaho’s Child Support Services.

The faith-based community is recognized and welcomed in all areas as an excellent resource. Annually, regional staff visit local churches to make presentations on preventing and reporting child abuse and neglect, the need for families who will open their hearts and their homes to children who need a temporary (foster) or permanent (adoptive) home and serve as mentors and supports to individuals who come to the attention of the child welfare system. 

37.3
Continue to support the development and expansion of respite care.  

            Funding Source:


CMHBG/PSSF

            Target Date for Completion: 
Ongoing



            Status:                                                Ongoing  

This strategy was previously submitted and monitored by Children’s Mental Health. However, CFS will respond to it for this report because client families and foster families frequently use respite care services.  A Respite Care Standard was approved on December 1, 2005 and became effective January 1, 2006. The Standard states that each region shall make respite care services available to families. The Standard also instructs the family and the provider how to receive respite care reimbursement and tells the social worker how to document respite care in FOCUS.

Respite care for the Children’s Mental Health Program has shown the following growth in the past five years:

Year       Children Served

	2002
	69

	2003
	109

	2004
	155

	2005
	146

	2006 
	228


Reporting is currently unavailable for the child welfare services.

37.4     Recruit and train a group of qualified expert witnesses to provide court

            testimony on behalf of Indian children


Status:  Completed - 2006

      ADDITIONAL SUPPORTING DOCUMENTATION 


Title IV-B 2, Promoting Safe and Stable Families

As service organizations and agencies vary by community, PSSF services are contracted for locally in each region of the state. The CFS program also initiates statewide contracts, such as foster care and adoption recruitment.  Idaho’s six Indian tribes can request PSSF funds. 

For FY 2006-07, the following services were provided using PSSF funds:

FAMILY PRESERVATION

Region II – Family Preservation

In-home support contract (Health District)

Respite to in-home cases contract (foster care providers)

Parenting Classes contract 

Region III – Family Preservation
In-home support contract (Family Connections)

Counseling; stabilizing the family environment

Daycare, transportation, respite, Family Group Decision Making (Family Connections)

Contracted case management for in-home services (Family Connections)

Region IV – Family Preservation

Family Preservation Services contract (Family Connections)

Family Group Decision Making contract (Family Connections)

Protective Parenting and Treatment contract  (SANE)

Anger and domestic violence assessment and treatment contract (Tom Wilson)

Brief counseling and assessment contract (BPA behavioral health)

Drug and substance abuse testing services contract (Weinhoff drug testing)

Respite care, parenting classes – community based resources

Counseling for non-Medicaid eligible parents  - community based, not contractual

Supervised activity programs for youth – community based resources

Purchases to ensure safe family environment

Bus passes and gasoline required to support case plan activities

Region V – Family Preservation

Family Group Decision-making contract (Linda Arossa)

Family Group Decision-making contract (Pro Active)

Region VI – Family Preservation

Intensive Family Services contract (Melissa Vogel)

Intensive Family Services contract (Bright Tomorrows)

Intensive Family Services contract (BYF Family Resource)

Intensive Family Services contract (Awareness Center)

Family Group Decision Making (Awareness Center)

Parenting contract (Melissa Vogel), parenting contract (BYF Family Resource)

Respite, crisis intervention, parenting, transportation

Region VII – Family Preservation

Family decision-making, parenting classes, budgeting, sanitation, hygiene, child development, respite, crisis placement contract (Ashton Memorial; ARFIP), training materials
FAMILY SUPPORT

Region I

Intensive Family Intervention contract (Idaho Youth Ranch)

Day Care Investigation Contract (Panhandle Health District), Legal - Kootenai County

Region II – Family Support

In-home support contract (Health District)

Intensive family services contract (Weeks and Vietri); 

Intensive family services contract (Sequoia); 

Intensive family services  contract (Camas Counseling)

Foster family respite, transportation
Region III – Family Support

Youth Companion contract (WICAP)

Family Group Decision-Making contract

Mental Health and Counseling services

Transportation, stabilizing the family environment, foster family respite, daycare

Supervised visitation (KIDS Services)

Youth Companion Services, evaluations/counseling, paternity testing

Region IV– Family Support

Foster Parent Support contract (Family Connections)

Family Group Decision Making contract (Family Connections)

Foster parent support services contract (Service Alternatives)

Family Preservation/In-Home voluntary services contract (Family Connections)

Foster family counseling for loss and grief issues contract (BPA Behavioral Health)

Substance abuse testing services by contract (Weinhoff Drug Testing)

Crisis Day Care/Respite, parenting skills training – Community Resources

Faith-based counseling and education services

Bus passes and gasoline to support voluntary service plan activities

Motel fees and rent to stabilize housing, non-EA eligible families

Purchases of goods for children’s safety and hygiene

Payment of utilities and household repairs for safety of children to support voluntary 
service plan activities

Region V– Family Support

Respite/Foster Parent Liaison contract (Boys and Girls Club)
In-home support contract (Northstar), In-home support contract (Family Connections) 
Region VI– Family Support

Intensive Family Services contract (Melissa Vogel); 

Intensive Family Services contract (BYF Family Resource)

Intensive Family Services contract (Bright Tomorrows)

Intensive Family Services contract (Awareness Center)

Family Group Decision Making (Awareness Center)

Parenting contract (BYF Family Resource), parenting contract (Melissa Vogel)

Crisis intervention; parenting, transportation

Region VII– Family Support

Foster Family Respite, training, counseling; parenting, faith-based counseling

Child Advocacy Center
FAMILY REUNIFICATION

Region I – Family Reunification

Family Group Decision –Making contract (Family Support Svs of North Idaho)

Drug testing (Global and American agreements)

Region II – Family Reunification

Mental Health Services contract (Phillips)

Temporary Employee for transportation, family visitation
Region III – Family Reunification

Legal Fees, reunification/stabilization Hispanic families
Evaluations and counseling

Region IV – Family Reunification

Supervised visitation contract (Family Connections)

Supervised visitation contract (Kids Services)

Family Group Decision Making contract (Family Connections)

Brief counseling and assessment services for non-Medicaid eligible parents (BPA)

Anger management, domestic violence assessment and treatment 


services contract (Wilson)


Protective parenting assessment and treatment services contract (SANE)

Substance abuse testing services by contract (Weinhoff Drug Testing)

Parenting classes – community and faith based resources

Bus passes and gasoline to comply with case plan requirements

Other services that are court-ordered for case plan compliance

Region V– Family Reunification

Family Group Decision-Making contract (Linda Arossa) 

Family Group Decision-Making contract(Pro Active) 

In-home support contract (Northstar), in-home support contract (Family Connections)

Region VI– Family Reunification

Intensive Family Services contract (Melissa Vogel)

Intensive Family Services contract (BYF Family Resource)

Intensive Family Services contract (Bright Tomorrows)

Family Group Decision Making (Awareness Center)

Parenting contract (BYF Family Resource), parenting contract (Melissa Vogel)

Respite, crisis intervention, transportation, recruitment; conference expenses

Family/Individual Counseling

Region VII– Family Reunification

Transportation, counseling
ADOPTION SUPPORT AND PROMOTION

Region I

Adoption services contract (Idaho Youth Ranch)

Adoption supervision contract (Idaho Youth Ranch; ACTION – out of state contract)

Legal Guardianships (Brian Long, contract Kootenai Cty; Reed & Powell, agreement Bonner Cty)

Region II – Adoption Support

Adoption Recruitment and Study contract (Latah County) 

Out of area contracts for adoption support
Region III - Adoption Support

Home study contract (Idaho Youth Ranch)

Staff travel, staff training, adoption seminar, and day care for sibling group

Child travel expenses, counseling, advertising/legal fees
Region IV – Adoption Support

Adoption Home Studies contract (CASI)

Adoption Supervision contract (Harden House)

Adoption study and supervision contract (Region 1 contract – Idaho Youth Ranch)

Transportation for adoption visitation and placement

Motels for adoption visitation and placement 

Specialized adoptive parent education classes

Family Group Decision Making contract (Family Connections)

Region V – Adoption Support

Home studies, LSB Services, staff travel expenses and foster child travel expenses

Region VI – Adoption Support

Temporary employee – adoption support

Training Support for Adoption Council

Home studies
Adoption Services (A New Beginnings)

Region VII – Adoption Support

Recruitment, Promotion, Awareness contract (SE Idaho Adoption Council)

Home studies, life books, social histories contract (CASI)

Meeting materials
Title IV-B(2) fund expenditures for 2006-2009

The following services will be offered under each category in IV-B, subpart 2. 

Family Preservation:  Family therapy; family group decision-making; in-home support; parenting classes; intensive family intervention services; legal services; parenting time; in-home respite; drug testing; and stabilizing the family environment.

Family Support:  Intensive family intervention services; high-risk infant; health education; legal services; transportation and visitation; mental health services; foster family respite; family group decision-making; foster parent training; foster parent support; youth companion; parent education; crisis intervention; and drug testing.

Family Reunification:  Supervised visitation; transportation; mental health services; legal services; family and individual counseling; respite; anger management evaluation and treatment; parenting time and parent education; and intensive family services.

Adoption Support and Promotion: Adoption services; adoption supervision; adoption home studies; staff, family and child travel; adoption recruitment; promotion; awareness; counseling; advertising; and legal services. 

STRATEGIES

Systemic Factor 6 --  Responsiveness to the Community

SF6.1   Respond to and implement, as feasible, the recommendations of the Keeping     
Children Safe Panels.            
            
            Funding Source:                                 CWS/CAPTA
            Target Date for Completion:             Ongoing          
            Status:                                                 Ongoing
 
Idaho’s Keeping Children Safe (KCS), Citizen Review Panels, submit annual recommendations to the Department of Health and Welfare, Children and Family Services.   On October 19, 2006, the KCS Panels formally submitted seventeen statewide recommendations and four regionally specific recommendations for 2007.   These recommendations are submitted in conjunction with the Citizen Review Panel’s annual activities and membership report.  Children and Family Services responded to the recommendations after six months and will respond again after twelve months with further updates.  On April 27, 2007, the KCS Panel Chairpersons and IDHW Liaisons were provided with the first responses.   Please see Attachment VIII for the “Keeping Children Safe Panels’ 2006 Annual Report and Department Recommendations”.  The Annual Statewide KCS Panel Conference is scheduled for October 19, 2007 at which time the final response will be provided to the membership.

 
SF6.2  Participate in and support the recommendations and activities of the

           Children at Risk Task Force.


            Funding Source:


CJA

            Target Date for Completion: 
Ongoing


            Status:                                                Ongoing

The Child Welfare Program Manager also serves as the Children’s Justice Act Coordinator, attends all meetings of the CARTF, and writes the CJA annual report. It should be noted that for the next 3 years, strategies of the Governor’s Children at Risk Task Force align with the strategies of this Comprehensive Plan as well as with the strategies submitted by the Supreme Court Child Protection Court Improvement Project Committee.

Additionally, three members of the Children at Risk Task Force will participate in Idaho’s State Self-Assessment process associated with the CFSR-2.

SF6.3  Participate in and support the activities of the Kincare Coalition.

            Funding Source:


IV-E

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing   

The Department continues to provide liaisons to the Idaho Kincare Coalition. They attend monthly meetings and provide program information and linkage to Department services and training to support kinship caregivers. Additionally, an IDHW navigator is also in attendance to provide a direct linkage and accessibility to Department resources. In conjunction with our University Partners, a plan to offer the Kinship PRIDE curriculum around the state continues to be developed. Casey Family Programs has also shown interest in offering this training to kinship families and have recently purchased the curriculum. 

SF6.4
Participate in and support the activities of the Idaho Child Welfare Court 

            Improvement Project                                                                 


           Funding Source:


CIP/CWS

           Target Date for Completion: 
Ongoing

           Status:                                                 Ongoing

Two CFS Program Managers, a Chief of Social Work, and a Deputy Attorney General attended the court improvement project meetings in 2006-2007. Additionally, a Deputy Attorney General and a DHW Program Manager serve on the Rules and Statutes Subcommittee. Another CFS Program Manager is actively involved in the Training Subcommittee. 

Continuing to collaborate, the Child Welfare Court Improvement Project actively works with the Department to improve the number of children who are eligible for Title IV-E funding. The Department’s eligibility determination unit sends a list of the case number, the child’s name, the judge, and the issues that are causing the case to be non-compliant with Title IV-E to the court administrator. The court administrator then forwards the information to each judge with a letter encouraging him or her to include the findings in future orders or to hold a permanency hearing if one has not been held.

The Court Improvement Project and CFS are working in tandem to conduct the State Self Assessment in preparation for the CFSR-2 as well as the re-assessment of the judicial system for the Court Improvement Project grant.

Collaboration is also occurring between the courts and CFS as they meet to implement a new technology grant that will allow the judicial system and CFS to identify and implement a process to share data that will allow monitoring and improvement of safety, permanency, and child well-being outcomes by both CFS and the courts. 

Children and Family Services values the support of the Court Improvement Committee and will continue to assist the committee in working towards the goals of their strategic plan.

SF6.5
Continue regular meetings of the Idaho Indian Child Welfare (ICW) 


Committee with both the child welfare and children’s mental health

            Programs

            Funding Source:


CWS/MHBG

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing

The Idaho State and Tribal Indian Child Welfare Committee has met continually since the early 1990’s.  The plan is for those quarterly meetings to continue. An annual activity is the planning, coordination, and oversight for a state-wide Indian Child Welfare conference that is co-hosted each year by the six tribes residing in Idaho and the department.   The conference, “Building a Better Tomorrow Through Tribal Traditions” will be held July 19 and 20, 2007. The Keynote speaker is Theada NewBreast and Darlene “Dott” Watt. Workshop topics will include: ICWA 101, Customary Adoptions, Culture, Collaborations and Ethics, Suicide Prevention, Domestic Violence, Historical Trauma, Wellbriety, Youth Court, and methamphetamine.

During 2006 and 2007 quarterly meetings, the Idaho Indian Tribal Child Welfare Committee also discussed new federal legislation - Safe and Timely Interstate Placement of Foster Children Act of 2006 and  Adam Walsh Act, and how the new statutes will impact the tribes. Other topics of discussion included tribal access to criminal history checks, foster home licensing and recruitment, and updates on the Tribal Coordinating Councils for Children’s Mental Health. 

SF6.6
Continue to develop and implement community councils for children’s 
mental health services to provide information on services provided and 
service needs at the community level.  


            Funding Source:


CMHBG/GF

            Target Date for Completion: 
Ongoing


            Status:                                                Discontinued


 Discontinued due to changes in program responsibilities.
SF6.7  In regions where there is a tribally operated social services or tribal court 

           services,  the tribe and the region will negotiate a procedural agreement for 

           how basic critical coordination will occur for crisis response, child protection 

           risk assessments, foster home placement and court appearances.

           Funding Source:


CAPTA/CWS

           Target Date for Completion: 
2008


           Status:                                                 Ongoing

SF6.8  Select, training and provide support for 7 region-based ICWA liaisons who

            can act as the “go to” resource person for staffing of ICWA cases.

           Funding Source:


CWS

           Target Date for Completion: 
2007


           Status:                                                 Ongoing

When the annual ICWA CQI case review is conducted in May and June of 2007, the Tribal Relations Manager and the regions will identify an individual from each region that will work with local tribes and with workers on ICWA issues.

ADDITIONAL SUPPORTING DOCUMENTATION

Collaborative Efforts with Tribal Programs

For the past several years DHW and tribal program staff have become increasingly active and successful in on-going collaborative efforts to access, coordinate and enhance services for Indian people and reservation service areas in Idaho.   

During 2006-2007, the collaborative accomplishments include:

●New tribal child welfare staff can receive training in DHW’s Child Welfare Academy. DHW will assist tribes with transportation, lodging, and the cost of meals to participate in the five sessions of academy that are scheduled throughout the year. 

●In January of 2006, FACS advocated and received approval for the tribes to access the DHW Criminal History Unit to conduct Criminal History finger print based background checks for individuals seeking to become tribal foster parents.

●In July of 2006, all 6 tribes and DHW co-sponsored an Indian Child Welfare Conference in Worley, Idaho. The theme of the conference was “Building Connections Using Tribal Traditions for a Brighter Today and Tomorrow.” 

The Indian Child Welfare Committee continues to be the strongest and most long-lasting collaborative effort between DHW and tribal representatives.  The group has been meeting since the early 1990’s.  The current meeting schedule is quarterly for two days—a one day meeting with tribal representatives and the DHW tribal relations program manager and the second day with the same group plus representatives from DHW programs, DHW regional program managers, Dept. of Juvenile Justice, and the Idaho Supreme Court. This group is instrumental in development of coordinated procedures and services and contracts that pass Social Services Block Grant and Title IV-B, Part 2 funding from DHW to tribal social services programs. The priorities identified by the Committee for the coming year are to identify strategies in two shortage areas: 

(1)  Increasing the availability of Indian foster homes for both tribal and state placements; and

(2) Increasing access of Independent Living Services for Indian youth with the development of Independent Living Plans for youth who will soon transition out of foster care and identification of former foster children who qualify for education benefits

The DHW Tribal Relation Program Manager maintains and share mailing list of the current leadership for the six tribes in Idaho – Kootenai Tribe of Idaho, Coeur d’Alene Tribe, Nez Perce Tribe, Shoshone-Paiute Tribes, Northwestern Band of the Shoshone Nation, and the Shoshone-Bannock Tribes.  This list is used by all DHW program leadership to request tribal participation in planning and implementation of service improvements, provide various notifications and share information with tribal leadership.
Concurrent Jurisdiction

Idaho is a partial or non-mandatory Public Law 83-280 state.   In Idaho, as in most 280 states, the tribes and the state share concurrent jurisdiction in a number of legal matters, including actions for the protection of Indian children who live within reservation boundaries.

The Idaho Dept. of Health and Welfare recognizes and defers to the jurisdiction of a child’s tribe and tribal court system when a child lives within reservation boundaries, a child protection incident occurs on the reservation and that tribe’s social services/court system has moved to take protective action.  Occurrences such as these are addressed in the Indian Child Welfare Act as exclusive tribal jurisdiction situations.  At the request of a tribal court, the Department will become involved with a case that would otherwise be considered in Idaho’s jurisdiction and facilitate the transfer of the case from tribal court to state court.

Alternately, in cases when an Indian child lives off the reservation or the child protection incident occurs off the reservation, CFS responds and appropriately initiates actions for the protection of the Indian child in state court. When an Indian child is the subject of court action in a child protection matter, written notice is made by certified mail to the child’s Tribe, child’s parents, child Indian custodian,  Attempts at personal contact by telephone, fax and/or e-mail are also made. Every effort is made to encourage the involvement of that child’s tribe as a party to the state court case (intervention) or to petition for transfer of the case from state to tribal court (transfer of jurisdiction).   

Some processes that support concurrent jurisdiction shared by state and tribal courts are standard and outlined in the written CFS training curriculum and policies.  Other processes are unique and negotiated individually in the form of a Memorandums of Understanding (MOU’s) signed by a Department official and the tribal leadership.  Although the court who hears the case (state or tribal) is the “responsible” entity for the child, it does not indicate that either the state or tribal government is totally responsible for the needs of the child. Every Indian child involved in a state or tribal child protection case who would otherwise be in state court qualifies for services that are available in either (and both) state and tribal service delivery systems. Often the costs of the services to support these children are shared by both the state and tribal programs.  The cost-sharing is individually negotiated based on the needs of each child and their family. 

STRATEGIES

Systemic Factor 7  -  Foster And Adoptive Parent  Licensing, Recruitment and Retention

SF7.1
Establish Idaho response teams in conjunction with AdoptUSKids national 
foster and adoption recruitment campaign.

            Status:  Completed - 2005

SF7.2
Support Idaho Foster Parent Coalition


Status:  Discontinued - 2006


SF7.3
Develop standards for responding to inquiries by those interested in applying 
to become foster parents. (PIP item 6.5)

            Status:  Completed - 2004

SF7.4
CareLine will develop a monthly report to assist Program Managers and 
Licensing Supervisors in monitoring regional responses to families who have 
inquired about becoming a foster parent. (PIP item 6.6)

            Status:  Completed - 2004

SF7.5
Develop standard for supporting foster parents and including them as 

            a member of the professional team. (PIP item 6.11)

            Status:  Completed - 2004

SF7.6
Train staff on new foster parent standard in 6.11. (PIP item 6.12)
            Status:  Completed - 2004

SF7.7
Monitor compliance with standard in 6.11.  (PIP item 6.13)

            Funding Source:


IV-E

            Target Date for Completion: 
Ongoing

            Status:                                                Ongoing 

Compliance monitoring on the treating foster parents as a member of the professional team standard began the fifth quarter through interviews with foster parents during regional quarterly case reviews.  Foster parents were asked if they felt they were being included as a member of the foster care team and were included in the case planning.  The goal was set at 90%. The goal was exceeded until the percentage slipped slightly below the goal in the Ninth quarter.  The vast majority of the foster parents interviewed felt that they were included as part of the professional team.  Idaho will continue to monitor this goal through quarterly case reviews.

	Ninth

Quarter

2/06 - 4/06
	Tenth

Quarter

5/06 -7/06
	Eleventh

Quarter

8/06 – 10/06
	Twelfth

Quarter

revised instrument

11/06 – 1/07
	Thirteenth

Quarter

OPPLA

Special

Assessment

	89%
	88%
	96%
	100%
	n/a


PIP end               …………..current reporting period……………

SF7.8
Train experienced CFS social workers, community partners and foster 
families to work together as a professional team. (PIP item 6.14)

            Status:  Completed - 2004
SF7.9
Continue PRIDE pre-service training

            Funding Source:


IV-E

            Target Date for Completion: 
Ongoing


            Status:                                                Ongoing

PRIDE pre-service training continues to be held in all seven regions of the state. During the current reporting period 447 foster/adoptive parents have completed the 27-hour Foster PRIDE/Adopt PRIDE Pre-Service Training.  PRIDE Core training is also now being offered in the regions and to date 48 participants have been trained. Specialized training for therapeutic foster homes is also currently being developed in collaboration with university partners, CFS and CMH. Training will once again be offered through the Foster Care Conference to be held in September 2007.  This year the conference will be held in 3 locations around the state with the goal of reaching more resource families and assisting the growth of regional support groups.
SF7.10
 Analyze reasons for foster parents choosing to discontinue their foster parent  licenses.

            Funding Source:


IV-E

            Target Date for Completion: 
2007

            Status:                                                Ongoing

In 2005 a committee was assembled to develop a survey that would address the issues why foster families choose not to be foster families any longer. The result was an Exit Interview to address why foster families leave and a Resource Family Survey to proactively address the issues of current resource families to increase retention. These documents were reviewed and approved by both the Idaho Child Welfare Partnership Resource Family Advisory Board and by the Partnership’s Evaluation Advisory Board. The documents were officially approved by IDHW on 4/25/06.  The Resource Family Satisfaction Survey and Exit Interview are being administered statewide. The Evaluation Advisory Board is currently analyzing the preliminary results.  
SF7.11 Evaluate PRIDE to determine if foster parents who receive PRIDE pre-

            service training are more prepared to handle children with challenging 
behaviors and have increased retention.


            Funding Source:


IV-E

            Target Date for Completion: 
2008


            Status:                                                Ongoing

The Resource Family Satisfaction Survey and the Exit Interview both contain questions regarding the PRIDE pre-service training. The data collected from these two surveys will give us some indication of the training program’s effectiveness in preparing resource families to care for foster children. To date the sample of interviewed foster parents is small. 

SF7.12
 Evaluate and consider PRIDE Kinship Family curriculum

             Funding Source:


IV-E

             Target Date for Completion: 
2006

             Status:                                               Completed - 2007

The PRIDE Kinship Care Curriculum was purchased and reviewed by the Foster Care Advisory Board.  The Board piloted the curriculum in Region 7 with evaluation of the process and potential impact on Department resources.  Since the PRIDE Kinship Family curriculum would require additional training and resources, it was decided to include issues related specifically to kinship placement as an additional 10th session in the PRIDE training.  This 10th session is required only for kinship families.  This item is considered completed.

SF7.13
Evaluate and consider PRIDE Core and Specialized Training curriculum.

            Funding Source:


IV-E

            Target Date for Completion: 
2009
            Status:                                                Not Due

The university partners now possess 13 units of Core PRIDE curriculum. Each one of the universities will be choosing one unit of core curriculum and be able to provide the training statewide. 
SF7.14  Recruitment of Indian foster homes

          Funding Source:                                CWS

          Target Date for Completion:            Ongoing

          Status:                                                 Ongoing
Indian foster homes are scarce for both tribal and state foster care placements.  The Idaho State and Tribal Indian Child Welfare committee has discussed strategies to recruit and retain Indian family homes with no conclusive recommendations. At the ICW conference in Worley in May 2007, the ICW committee will evaluate and discuss a Native American Foster Parent recruitment flyer that was created in Central Office of IDHW. At the previous ICW committee meeting, the tribes discussed their desire for such a flyer. Once the flyer is approved by all of the tribes as meeting their needs, the flyer will be distributed throughout the state.

SF7.15  Develop innovative ideas for resource family recruitment for foster/adopt 

              families of color including Native American families.

             Funding Source:


CWS-IV-E

             Target Date for Completion: 
Ongoing


             Status:                                               Ongoing

SF7.15  Develop innovative ideas for resource family recruitment for foster/adopt 

              families of color including Native American families.

             Funding Source:


CWS-IV-E

             Target Date for Completion: 
Ongoing


             Status:                                               Ongoing

A May 2002 report issued by the DHHS Office of the Inspector General on foster parent recruitment indicates that program managers in 20 states identify foster parents as an effective tool for recruiting additional foster parents.  Based on this report and our own workers’ experiences, Idaho implemented a Recruiter Peer Mentor (RPM) program in May of 2007.  RPM programs utilize seasoned foster parents to recruit new potential foster homes.

Idaho has approximately 1,570 licensed resource homes.  In 27 homes the parent(s) are of American Indian heritage, in 7 homes the parent(s) are African American, and 115 of the homes have Hispanic parent(s).  These three groups represent approximately 9% of Idaho’s licensed resource families.

Each region has individual recruitment needs and diversity among its foster child population.  To address this, each region assembled regional “recruitment teams” that include Department staff, University Partners, Casey Family Programs staff, some contractors, tribal members, Hispanic representatives (when appropriate), and peer recruiters.  With regionally based recruitment teams, the recruitment of resource families focuses on the specific needs of that region.  All regional recruitment teams are responsible for the development of innovative ideas to recruit resource families, including resource families of color including Native American families.  Even still, recruitment of sufficient minority resource homes is a challenge.  For example, in North Idaho, Region 1 has approximately 282 licensed relative and non-relative foster homes.  Of these, only five are Native American, seven are Hispanic, and none are African-American.  These homes represent only 4% of the total number of licensed foster homes in Region 1.  

To address the issue of insufficient minority resource homes, regional recruitment efforts focus on developing a local presence at multicultural events, at fairs, and with community organizations.  Region 1 has added to its recruitment efforts a commercial depicting several ethnic groups in an effort to interest more foster parent resources among minority populations.  Region 4 has sought to recruit more Hispanic foster homes by dispensing recruitment information on Spanish station radio segments presented by a Hispanic CFS caseworker.  Region 4 has also been actively tracking the areas from which children are removed and placed into state custody.  They are then targeting specific areas in their region and focusing recruitment efforts on these specific areas so that children are able to stay in close proximity to their neighborhoods and remain in their same school.  Region 4 has found recruitment efforts partnering with local church organizations have been successful as well.  All regions dispense informational brochures in recruiting foster parents.  Many brochures depict several ethnic groups, as well as Native American children.

SF 7.16    Identify and provide handouts and resource information for local

                recruitment  efforts to the regions.

                Funding Source:


CWS/IV-E

                Target Date for Completion: 
Ongoing


                Status:                                            Ongoing

AdoptUSkids in conjunction with the National Ad Council have created a National Fost/Adopt family recruitment campaign. The campaign is designed to recruit resources for older youth in care with their tag line of “you don’t have to be a perfect parent, there’s a youth out there that’s willing to put up with you”. The campaign includes PSA’s and posters that have been made available to all states by accessing the AdoptUSkids website. We acquired the PSA and posters from the website.  We made 25 copies of the PSA in BETA format for local television stations.  The PSA’s are now appearing statewide on local channels.  The posters were also downloaded and 600 copies were printed.  The poster were distributed throughout the state based on regional populations.  In addition to the PSA’s the posters are also appearing statewide. 

SF7.17    Develop and implement a method to monitor the number of resource

               family homes on a monthly basis.

              Funding Source:


CWS/IV-E

              Target Date for Completion: 
2008


              Status:                                              New

ADDITIONAL APSR SUPPORTING DOCUMENTATION 

Criminal History Background Checks

Idaho Child Care Licensing Rules were revised and became effective March 30, 2001.  These rules required a criminal history check for anyone providing direct care or working on-site in any foster home; residential care facility and children's agency. Idaho’s state requirements are stricter than those required by Adoption and Safe Families Act of 1997 and the state wanted to continue to use the Idaho fingerprint based checks.  This required an action by the state legislature in states desiring to “opt out.”  In 1998, a Senate Concurrent Resolution was passed affirming Idaho desire to “opt out.”  

March 30, 2007, revised rules outlining the Criminal History and Background Check Requirements went into effect. In Rules Governing Child Care Licensing, 

16-06-02.009.02 it states that applicants for foster care, adoptive parents, children’s agency facility staff, residential care staff, and day care facility staff must have a completed criminal history and background check, including clearance, prior to certification or licensure. Any other adult living in the home must complete a self-declaration form, be fingerprinted, and not have any designated crimes listed in IDAPA 16.05.06, “Rules Governing Mandatory Criminal History Checks.” 

An exception to Criminal History and Background checks is when foster children or children in residential care turn 18.  They do not have to be printed immediately unless they leave the home for a period of 90 days and return to establish permanent residence at the foster home.  Likewise, when a foster parent’s child turns eighteen and continues to live in the home, the foster child is not required to have a criminal history and background check unless he/she leaves the home for longer than ninety days and then returns to live in the licensed foster home as a permanent resident. In those cases the foster parent’s child who is between the age of eighteen and twenty-one, must complete a criminal history and background check within fifteen days of his/her return.  Everyone who resides in or on the property of the foster home must be printed at age 21, unless they have been previously printed.

Idaho’s IDAPA rules now describe the provisions and procedures for criminal background checks for prospective and adoptive parents and other adult relatives and non-relatives, in the household, thereby meeting all requirements of CAPTA and the Adam Walsh Act.

Abandoned Infants – Safe Haven

Idaho Code 39-8201 is the Idaho Safe Haven Act.  This act is intended to provide a safe alternative for parents who might otherwise abandon their baby.  If a parent turns the baby over to a safe haven, they can remain anonymous and will not be prosecuted for child neglect or abandonment.  The law identified certain medical professionals and hospital as “safe havens”.  A safe haven is authorized by law to accept a baby less than 30 days of age, directly from a parent, without identifying the parent.  The parent is not required to provide any information to the safe have, but may volunteer medical or other information   This law have been in effect since July 1, 2001.  See Attachment V for a copy of the Act.

Attachment VI is a flowchart which is used in training for all parties who may become involved with a Safe Haven baby.  Attachment VII is a sample of the type of information flyer prepared to inform individuals and community agencies about the Safe Haven Act.

Rules Governing Family and Children’s Services at IDAPA 16.06.01.562 states the following: 
562.REGISTRY EXEMPTION FOR PARENTS OF CERTAIN ABANDONED INFANTS. No disposition will be made on the parent(s) and no information will be entered into the IDHW Central Registry when a parent(s) relinquishes their infant within the first thirty (30) days of life to a “Safe Haven” according to Section 39-8201, Idaho Code, Idaho Safe Haven Act. (5-3-03).

There have been 13 Safe Haven cases in Idaho since the Idaho Safe Haven law was enacted.  Only 1 of the 13 children was born outside of the hospital.  The choice of being able to seek Safe Haven and leave a newborn anonymously at the hospital where he or she was born, has resulted in a number of unintended consequences.  The child is adopted without any medical or genetic information.  There is also no way to comply with the Indian Child Welfare Act to provide tribal notification of the child’s being taken into state custody.  The children are rarely eligible for state-funded or federal adoption assistance due to lack of information about the parents’ circumstances.  In spite of much publicity about the availability of safe havens, babies continue to be born into high risk environments such as public restrooms and continue to be placed in dumpsters.

IL PLAN and REPORT 

APSR 2006-2007

Program Plan Narrative

The Idaho Department of Health and Welfare, Division of Family and Community Services, is responsible for the administration and oversight of the programs carried out under the Chafee Foster Care Independence Program State Plan. The independent living activities and services planned throughout Federal fiscal years 2005 – 2009 will continue the commitment of Family and Community Services to provide individualized assistance to youth as they transition from foster care placement settings toward self-sufficiency. These services are a compilation of intervention strategies coordinated with eligible youth, community partners, family members, foster parents, and case managers. Idaho integrates independent living services with existing community-based programs to reach a larger number of youth with a more effective system of service delivery. 

The Idaho Department of Health and Welfare assures that, as the state agency responsible for the implementation of the independent living program in Idaho, it will cooperate with national evaluations of the effects of the independent living program implemented to achieve the purposes of the Chafee Foster Care Independence Program (Section 477(b)(2)(F)).

The State of Idaho independent living program is designed to achieve the purposes of section 477(b)(2)(A) and section 477(a)(1-5) of the Act to assist youth in achieving a goal of self-sufficiency. The state’s program and the strategies that have been or are being implemented are designed to help youth make a successful transition from foster care to living as a self-sufficient adult. 

For the State of Idaho, services which are allowable and may be provided under the FFY 2005-2009 plan to assist youth, including Indian youth, make the transition to self-sufficiency include, but are not limited to, the following:

· Services to provide each participant with a written transitional independent living plan which shall be based on an assessment of his or her needs and shall be incorporated into the youth’s case plan.

· Services to involve the youth’s parent(s) and, if appropriate, extended family members, foster parents, and other relevant parties, including Indian tribes, in the development of the youth's independent living plan and services.

· Counseling and instruction in basic living skills such as, money management, home management, consumer skills, decision-making, time management, parenting, health care, access to community resources, transportation, leisure activities, and housing options, including coordination of resources and/or development of contracts with appropriate service providers.

· Counseling and other assistance related to educational and vocational training (including preparation for a General Equivalency Diploma (GED), high school graduation, vocational education, and higher education) and the coordination of resources and/or development of contracts with appropriate service providers.

· Counseling and other assistance related to employment, such as job readiness training, job search assistance, and employment placement programs, and the coordination of resources and/or development of contracts with the Idaho Department of Employment, the Private Industry Councils, Vocational Rehabilitation, and other employment service providers, including tribal employment and training programs. 

· Counseling, education, and other assistance related to human sexuality issues, such as reproductive health, family planning & pregnancy prevention, sexually transmitted diseases, and avoidance of high-risk sexual behaviors.

· Counseling and other assistance related to self-esteem, interpersonal relationships, and social skills development, such as: individual, family counseling, group counseling, and issues that are of cultural relevance.
· Provision of room and board assistance for eligible youth between the ages of 18 and 21 years who have aged out of the foster care system upon reaching the age of 18 years or older.

· Provision of other necessary services and assistance designed to improve participant’s opportunities to successfully transition to self-sufficiency.

· Establishment of a system of outreach that encourages youth currently in foster care to participate in the independent living program.

· Ongoing development of community organizational efforts aimed at increasing available services to youth.

· Development of ongoing support networks for youth leaving foster care including contracted services and involvement of the youth's natural support system.

· Training for agency and tribal staff, foster parents, residential facility staff, and related groups to assure their preparation and competence to address the challenges and issues of youth preparing for independent living.
· Educational and training funds as needed to ensure completion of educational programs that would result in obtaining job related employment.
· Incentives for youth’s participation in their assessment, plan and any activities related to the youth’s goal of successful completion of their plan.
Process for Tribal Youth to Access Independent Living Program Services  

The following is the process for an IL Program eligible youth from a tribe residing within the boundaries of Idaho to apply for services:

· Youth’s tribal social services worker is to review the application for IL Program Services at Attachment IX.

· The Ansell-Casey Life Skills Assessment (ACLSA) www.caseylifeskills.org  shall be completed by the youth, the youth’s caretaker and the youth’s social service worker;

· The results from the Ansell-Casey Life Skills Assessment (ACLSA) are used to develop an Independent Living Plan with the youth.  It is critical that the youth be included in all independent-living case planning meetings. Each  youth must have an individualized written plan for permanence and independent-living skill development completed;

· An Independent Living Program Services Request Form for Tribal Youth (see Attachment IX) is then completed by the youth’s tribal social services worker;

· The form is  sent to the IDHW Regional Independent Living Program Coordinator with whom the tribe works. An up-to-date list of Regional Independent Living Program Coordinators, and their contact information, will be provided to the tribes on a quarterly basis or as significant staffing changes are made.

· Following receipt of the youth’s application, the regional IL Program Coordinator will contact the youth’s tribal social services worker to coordinate services.

Non-Allowable Services – The grant funds awarded to Idaho through the CFCIP may not be used to supplant other funding sources for the cost of, or the cost of providing foster care placement. Nor will the program funds be used for the provision of room and board for youth under the age of 18 years old.

Allowable Services - As part of the program design, Idaho will make services available to the following client groups:  

· Indian youth 

· Minority youth

· Homeless youth

· Pregnant and/or parenting youth
· Other youth meeting ILP eligibility criteria
Paramount to this process of assisting youth achieve self-sufficiency, and the overall goals of the state program, is an assessment of each eligible youth’s needs relative to their readiness to live independently. Idaho has adopted and implemented the Ansell-Casey Lifeskills Assessment as our standard assessment instrument for this purpose. Each youth who is eligible for independent living services, including Indian youth, will participate in an assessment of their needs prior to the provision of services or use of any funds awarded to the state by the CFCIP.  The youth as well as their family, foster parents, child welfare professionals, and others having knowledge of a youth’s preparedness for living independently, including Indian tribes, may be included in this assessment process.  It’s anticipated that by conducting a consistent, comprehensive assessment of a youth’s independent living needs, that the state and tribal programs will be more likely to target services that have a meaningful impact on the success of these youth as they prepare for living independently. 

Upon completion of this assessment, a youth driven independent living plan will be developed for all eligible youth, including Indian youth, placed in out-of-home care who are at least 15 years of age or older. This plan created in collaboration with the youth and other individuals familiar with the youth will include specific goals and objectives to be achieved. The result is that all eligible youth in alternate care placement will have a distinct, individualized independent living plan completed that is designed to help better prepare them to make the successful transition from foster care to a self-sufficient living status. This will also help to assure youth participating in the state program have a comprehensive plan that encourages the inclusion of those individuals likely to be a long-term, natural support system to facilitate their likelihood of successfully completing their plan. Incentives may be provided to the youth for participation in the assessment and development of their plan.

The youth’s assessment and plan will be updated on an annual basis or if and when the youth’s circumstances have changed.
As part of the Idaho plan to assist youth to address their independent living needs, child welfare staff, tribal social service staff, foster parents, group home workers, and community partners will be targeted to receive training and technical assistance in the area of independent living. This will serve as a means of developing an increased awareness of, and the skills to address, the needs of youth as they prepare for independent living. Through the provision of relevant information and development of skills with the groups noted above we anticipate that eligible youth will be better supported in making a successful transition to self-sufficiency. The state Independent Living Program Specialist will be available to provide technical consultation to support regional, tribal, and community partners in the development and delivery of training related to independent living issues. 

Some of the specific training that will be implemented in the State of Idaho related to this area of service include, at a minimum:

· Training for all new child welfare staff on independent living services via the Child Welfare Academy;

· Ongoing training for foster parents and other caregivers, including tribal foster parents, relative to the independent living needs of youth; 

· Coordination with community partners in independent living related training programs; 

· Coordination with Casey Family Programs to provide training on Casey’s Integrated Transition Practice Framework (ITPF), “It’s My Life” to child welfare staff, foster parents, Idaho Tribes, community partners and youth.  Domains include Cultural and Personal Identity Formation, Supportive Relationships and Community Connections, Physical and Mental Health, Life Skills, Education, Employment, and Housing;

· Collaboration and/or coordination with tribal programs to provide training to tribal social service staff; and 

· Utilization of the National Resource Centers to provide training to all parties providing care and/or services to youth participating in state or tribal independent living programs. 

The IL program design will be evaluated annually to determine program effectiveness. This will be accomplished by assessing the outcomes for youth pursuant to the provision of independent living services. The State of Idaho will develop outcome measurements for the program as required by the federal government, and in collaboration with community partners such as Indian tribes. An enhancement to the state’s information system will assist in gathering data to measure the effectiveness of existing services. Additional evaluation of the program will evolve through the outcome measurements noted below.

· Educational attainment including high school graduation, GED, and vocational programs

· Homelessness

· Incarceration 

· Pregnancy prevention

· Employment

· Avoidance of dependency

· Minimization of high risk behaviors

Fundamental to a youth’s successful transition to self-sufficiency is the acquisition of an education and/or training that will prepare them to obtain employment. Through the development of employment skills and opportunities we believe a youth’s independence is more likely to be achieved. We also anticipate that by becoming gainfully employed, youth will have an enhanced sense of self-worth that will serve them well in other areas of their life. The Idaho independent living plan for FFYs 2005-2009 focuses on assuring that young people have the knowledge and skills necessary to know how to compete for and maintain a job. We believe this can best be achieved through a coordinated effort of child welfare and tribal social service programs, foster parents, and service providers working with a youth.
The public schools are one of the primary providers of these educational opportunities that will position a youth to become gainfully employed. In addition, Idaho will partner with public and private organizations including, the Idaho Department of Labor, local colleges and universities to assure youth have the chance to be marketable in the work world. One means of accomplishing this will be to use the Division of Vocational Rehabilitation (VR) as a contract service provider in this area. VR emphasizes the employment of youth through vocational screening, job placement, and on the job training services.

The preparedness of IL youth to obtain employment can be achieved through the following means as part of this plan:

· Completion of GED, high school, or vocational education programs;

· Support for attendance at a college or university;

· Tutoring programs;

· Counseling related to vocational planning; 

· Evaluation to determine vocational strengths and needs; and

· Job placement services.

Education and Training Voucher Program (ETV). Closely aligned with this preparation to enter the work world is a youth’s participation in postsecondary educational programs. Clearly the better educated a youth is, the more likely they are to find employment opportunities that will help them in becoming self-sufficient adults. Idaho encourages and supports youth, including Indian youth, in their pursuit to attain the highest level of education possible. To this end independent living services may provide an individual youth with the planning, counsel, and other supports, including use of room and board funds, necessary to pursue their postsecondary education. Idaho will also take advantage of other programs such as scholarships, grants, loans, and student work experience as strategies to help youth pursue their postsecondary educational goals. As of FFY 2004 the Education and Training Voucher Program is available for youth interested in pursuing their postsecondary educational goals.  
Each year Idaho has an average of 190 foster youth reaching the age of majority (18 years) while in care.  The average number of eligible participants in Idaho’s Chafee Foster Care Independence Program (CFCIP) over the last four years has been 968 foster youth.  The Idaho Department of Health and Welfare is committed to assisting youth in achieving their goals in educational and post-secondary training programs.  The Education and Training Vouchers (ETV) Program allows Idaho to assist foster youth in completing educational goals and/or post-secondary training programs.

Idaho’s ETV program will expand and supplement the assistance authorized in the 1999 Foster Care Independence Act under section 477 (a)(3) “to help children who are likely to remain in foster care until 18 years of age prepare for and enter post-secondary training and educational institutions.”

In assisting youth to attain educational goals; Idaho will take advantage of Title II, Section 201, entitled “Educational and Training Vouchers for Youth Aging Out of Foster Care,” which amends Section 477 of Title IV-E of the Social Security Act to allow states to provide educational and training services to youth who meet eligibility criteria.  A maximum of $5,000 per year or the total cost of attendance at an institution of higher education may be used for attendance at an institution of higher education. An institution of higher education is defined as:

· Admits only students with a high school diploma or equivalent

· Awards a bachelor’s degree or not less than a 2 year program that provides credit towards a degree

· Public, Private or Non-Profit

· Accredited or pre-accredited

· Provides not less than 1 year of training towards gainful employment

· Admits only students beyond the age of compulsory school attendance.

These education and training programs will be coordinated by the Idaho Department of Health and Welfare independent living specialists to ensure that the total amount of educational assistance to youth does not exceed the total cost of attendance and there is no duplication of services while assisting the youth in meeting their educational and training goals. The total amount of the award and any other Federal assistance cannot exceed the “cost of attendance”.  Idaho will certify that duplication of benefits under this or any other Federal program will be avoided and that the amount of assistance from any Federal sources combined with ETV funds will not exceed the cost of attendance as outlined in 477(b)(3)(1).  For example, Idaho will approve costs for higher education that shall not exceed the lesser of $5,000 or the total cost of attendance as defined in section 472 of the Higher Education Act.  Social workers will work with youth in care through their IL plan to coordinate funding sources (eg, federal student financial aid programs, grants, etc.) to maximize the use of ETV funding and to avoid duplication.

IDHW will offer youth educational opportunities to institutions of higher education to promote long term employment and career goals that will assist youth in making a successful transition to self-sufficiency.

In order to expand and strengthen educational and training opportunities for youth exiting Idaho’s state and tribal foster care programs, educational and training funds may be made available to Idaho’s Chafee eligible youth who: 

· Were eligible for services under Idaho’s current Chafee program; 

· Youth who were adopted from foster care after their 16th birthday; 

· Youth participating in ETV on their 21st birthday shall remain eligible until 23 yrs. as long as they remain enrolled in a full-time postsecondary education or training program and are making satisfactory progress in completing their course of study or training. 

IDHW will collaborate with our Idaho Tribes to make ETV funding available to Indian youth who are currently in Tribal custody or who have been in Tribal custody and meet the IL eligibility criteria.

Adequate funding for education and training has been a significant barrier to foster youth who often have special learning needs on top of having to work either full or part-time.  ETV will allow the State to bear more costs for support including but not limited to, tuition and fees, room and board, counseling related to education and training programs tutoring, books, supplies, transportation, child care, etc.

ETV will allow Idaho to assist foster youth to make a more manageable and safe transition to adult living by bearing the following expenditures:

· Provide for and direct any and all costs associated with attending an institution of higher education;

· Allow Idaho to approve costs for higher education that shall not exceed the lesser of $5,000 or the total cost of attendance as defined in section 472 of the Higher Education Act; and

· Allow the State to provide funds to foster youth for the purchase of technical equipment, to include, but not limited, computers, calculators, and supplies associated with course work.

Cost of attendance may also include tuition and fees, room and board, childcare, rental or purchase of required equipment, allowance for books, transportation, required residential training, and special study project etc.

IDHW staff, along with our Casey Family Programs partners collaborate on available scholarships and loans for youth and assist the youth in filling out applications to access scholarship programs which include the Orphan Foundation, federally funded grants including Pell Grants.  Casey’s Continuing Job, Education and Training Program (CJET) is also available to eligible youth.
Foster youth will be able to access the ETV program via the youth’s Ansell-Casey Assessment and the youth’s IL plan, in which the youth will be an integral development partner.  The IL plan will spell out the costs and conditions of the funding.  ETV funds will be issued through an ETV fund application. 

The ETV application is completed by the youth.  The application is given to the youth’s social worker who develops the case plan in conjunction with the youth.  It is the responsibility of the social worker to ensure that the case plan is entered into the FOCUS automated system and that the case plan contains the following:

· Collaboration with secondary educational counselors, officials and other support persons;

· A plan for successful completion of secondary education;

· A plan for completion of required applications, tests, and financial aid forms;

· A plan for providing support during post-secondary educational attendance including, but not limited to, housing, childcare and tutoring.  These activities are allowable costs related to successful participation in post-secondary education and training; and

· Documentation of the youth’s involvement in the development of their educational plans and in the preparation for post-secondary education and training.

To ensure appropriate distribution of information regarding the ETV program Department of Health and Welfare staff, Casey Family Programs staff, youth, Idaho Tribes, foster parents and community stakeholders will receive training on the ETV Program requirements and procedures as outlined in this amendment.  IDHW will track use of ETV funds separately from Chafee through Idaho’s FOCUS automated system. 

Outreach to eligible youth will be accomplished through Idaho’s automated system FOCUS, by providing information on ETV to youth about to exit foster care, adding ETV information to the IDHW Foster Care/Adoption website, www.idahochild.org , Foster Club website, www.fosterclub.com  link and www.fyi3.com added to the IDHW foster care/adoption website, collaborative efforts with the Casey Family Program, Idaho’s foster youth/alumni advisory group (FYI), informational pamphlets distributed to DHW offices, schools, community colleges and universities, Section 8 Housing agencies, Vocational Rehabilitation, IL contractors and use of news media.

The potential of a youth to become self-sufficient is further enhanced by assuring they 

have supportive relationships with other individuals or groups. These resources for personal and emotional support may include immediate and extended family members, tribal connections, mentors, peers, and in some instances, agency representatives like child welfare staff and former foster parents. This will provide youth with community connections and a semblance of family who are available to provide them with counsel and other assistance during times of need. Whenever possible, Idaho’s independent living program will encourage the development of appropriate relationships and involvement in culturally relevant activities as a means of supporting the personal needs of a youth. 

Idaho will make available a full array of independent living services to eligible youth, including Indian youth, who have aged out of foster care upon reaching the age of 18 years, but are not yet 21 years of age. These services are noted on the first page of this Chaffee report. Based upon the assessed needs of an individual youth, specific services may include counseling, life skills training, academic programs, employment opportunities, access to culturally relevant activities, and similar assistance. In particular, expenses for room and board will be made available to eligible participants of this group of older youth to help them attain safe, adequate housing.  Tribes will access IL funds for their eligible Tribal youth through the appropriate regional Children and Family Services IL Coordinator.  Funds to Tribal youth will be allocated based on the completion of the Ansell-Casey Assessment and the youth’s IL plan for meeting transitional living goals.

The majority of independent living services for youth 18-21 years old will be delivered by agency staff, tribal social service programs, and contractors. These services may also be delivered by our community partners who have collaborated with the state to meet the needs of youth aging out of foster care placement.  As an example, the Casey Family Programs has committed three full-time positions to assist the state in our Region III and IV programs to provide services and support to older youth who have left foster care. This collaboration with Casey Family Programs should enhance and facilitate more timely and relevant services to youth in these areas of the state.  The allocation of staff to further Idaho’s IL program will be used as in-kind match for the State’s grant award.  A component of the services provided to youth shall include the development of personal and community support systems. Connections for youth may include, but are not limited to, community organizations, churches, birth family, and other significant figures in their lives.    Youth can be provided with phone cards and travel assistance to facilitate sustained connections. 

Room and Board 

For the State of Idaho independent living program, room and board is defined as those expenses which assist eligible youth, including Indian youth to secure adequate housing, foodstuffs, and other necessary household items which promote the goal of self-sufficiency. Independent living room and board funds may be used for, but are not limited to, the following:

· Rent payments

· Security, cleaning and similar deposits 

· Costs related to household utilities 

· Foodstuffs 

· Other household goods and supplies that are essential for a youth’s health, safety, or well-being

· Housing related expenses essential to attend an institution of higher learning, vocational programs or comparable educational setting

Idaho supports the development of the Foster Youth/Alumni in Idaho (FYI) advisory group.  The advisory group is made up of youth in care and youth who have been in care, between the ages of 15-21, and includes alumni of the child welfare system.  The youth leadership group is engaged in the education of state and government leaders, general public, caregivers, and peers regarding the needs of children and young adults in the child welfare system.  Advocating for positive changes in the child welfare system, FYI members help develop and guide improvements to legislation and policies in order to normalize the foster care experience and to create safety, comfort, and opportunities for all children in care.

Youth may be provided with financial incentives for participation in IL related training or presentations and training that they provide to foster parents, staff, legislators, judges, and to the community at large.

The independent living program has been a state administered and delivered system since the inception of these services in 1987. The Idaho Department of Health and Welfare has a regionalized service delivery structure.  Program development and planning is accomplished at the central office level and program implementation is the responsibility of each of the agency’s seven (7) regions. This allows for program modification to address the unique needs and issues of specific communities. 

The program has served and will continue to serve eligible youth in all geographic areas of the state. The region in which the youth currently holds residence will serve youth who move from one region to another. Any youth for whom the state is legally responsible regarding placement and care and who satisfies the State of Idaho’s criteria for IL eligibility may be served through the program. The state may also provide services to eligible youth between 15-18 years of age who have exited foster care settings if there is an assessed independent living need and providing services is appropriate to assisting them successfully transition to self-sufficiency.  In keeping with the CFCIP, Indian youth for whom a tribe is responsible for placement and care and who satisfy the eligibility criteria may be served. Youth who are dually committed through an expansion of the Juvenile Justice Act and are not in a detention facility or hospital setting may be served if they meet the eligibility criteria.

Historically, Idaho has provided independent living services to eligible youth when they reach the age of 16. Under this plan the state will initiate these services beginning at 15 years of age when a youth has been determined “likely to remain in foster care until their 18th birthday.” In making this determination, Idaho has established a standard of ninety (90) cumulative days of foster care placement as the criteria that indicate that a youth is likely to remain in foster care until they reach age 18. By initiating independent living services for youth younger than 16, more time will be available to provide services and better prepare these youth to successfully transition to self-sufficiency. The services to youth in this age range will include all the services noted in the plan, except for room and board, that will accomplish the purpose of the CFCIP. This includes attending to the service areas of basic life skills, education, employment, and personal support. State agency staff, tribal social service programs, and community partners or contractors will provide services to youth of this age under Idaho’s plan.

For youth between the ages of 15 and 18 years old who are residing in foster care placements, services will be initiated with an assessment of their readiness for self-sufficiency. Subsequent to the assessment an independent living plan will be developed to support eligible youth in acquiring the knowledge, skills, and resources necessary to make a successful transition to adulthood. Foster parents, child welfare professionals, tribal social service programs, and/or our partners, both private and public, will provide most of these services. Youth will also be instrumental in the planning and implementation of their independent living service plans to assure they have responsibility for their success. This age group will have the entire range of services noted earlier in the plan available to them except that no room and board payments may be made in their behalf.

Idaho will also provide independent living services for eligible youth, including Indian youth, who have left foster care placement upon reaching the age of 18 but have not yet reached 21.  Youth in this age range may receive all appropriate independent living services including the room and board program. These services to older youth may be delivered by a wide range of service providers such as state agency staff, tribal social service programs, and partners such as the Casey Family Programs. This group of older youth will also be expected to participate in an assessment and planning process similar to that of younger foster youth. 

The State of Idaho’s plan was developed in consultation with private and public child welfare agencies, each of the six (6) Indian tribes residing in the state, older youth who are preparing for independent living, and child welfare advocates including the Administration for Children and Families. These groups and individuals provided invaluable recommendations in creating Idaho’s plan of services to youth preparing for independent living. 

However, Idaho believes public input regarding the independent living program is an ongoing process and will continue to consult with the public and private sectors, including Indian tribes, to focus on the continuous improvement of services to assist youth preparing for independent living. The Idaho plan was influenced significantly by tribal input to assure services to Indian youth were made a predominant part of the FFYs 2005-2009 plan. As another example of the influence from tribal groups in this process, Idaho’s state administrator in consultation with the state Family and Community Services Tribal Relations Manager will routinely review the service and planning relevance for Indian youth, via tribal programs. 

In addition to the public input noted above, during the process of revising Idaho’s rules for child care licensing, over thirty public meetings were held with the people of Idaho. Though these consultations which included input from foster parents, child welfare professionals, Indian tribes, and other community representatives who were focused primarily on issues related to foster family licensure, many of the issues under consideration were closely related to independent living services, e.g., continued foster care for youth up to their 21st birthday, training for foster parents, etc. Therefore, public comments on the childcare licensing issues were considered in developing the State of Idaho plan for independent living, when relevant.
An outgrowth of this consultation process has been the development of an agreement with Casey Family Programs (CFP) to support expansion of independent living services in the state. One of the ways in which CFP will support Idaho’s efforts is by providing part of the funding match required for the state’s grant allotment. This funding match may be in the form of in-kind services with CFP allocating 3 full-time positions for direct service work and training capabilities. In addition, CFP will partner in other direct services including staff development and training, foster parent training, and case consultation or planning to enhance positive outcomes for participating youth. An example of the partnership between IDHW and CFP was the integration of the Ansell-Casey Life Skills Assessment instrument for assessing a youth’s readiness for independent living. In 2007, CFP provided a trainer to deliver a “Train the Trainer” session over three days on this assessment instrument.  Independent Living coordinators from each of our seven regions as well as Casey Family Programs staff, university partners and representatives from our mental health program were trained to deliver the Ansell-Casey training to staff and foster parents statewide. 

Also, the Department continues to meet, at both the state and regional level, with partner programs to address issues and concerns in the area of independent living services.

Often representatives from the county juvenile services, housing and transitional living programs, educators, state agencies, and other groups having an interest in youth who are in need of supportive service programs are included in these meetings. Through this ongoing dialogue the Department anticipates services to youth can be better coordinated, expanded, and delivered in such a way that achieves the purpose of the CFCIP.

Regarding the provision of Medicaid services to those youth eligible under the state plan, Idaho did not choose this option. This decision was based in part upon the state legislature’s intent to contain the cost of services under the Medicaid program. Though Idaho does not currently provide Medicaid for older youth, youth up to their 19th birthday are eligible for the state’s Children’s Health Insurance Program. 
The State of Idaho has developed the eligibility criteria for a youth’s participation in the independent living program through a process of consultation and public input. These criteria have been developed to emphasize services to those youth most likely to remain in foster care until their 18th birthday.  For example, the Idaho plan requires that a youth be in foster care placement for ninety (90) cumulative days, since this is an indicator they will more likely be in care long term. These eligibility criteria also recognize the importance of early identification, intervention, and ongoing service to youth. The requirements to establish eligibility under Idaho’s plan for independent living services specify that:

· A youth must be, or have been, the responsibility of the State or Indian tribe either through a court order or voluntary placement agreement with the child’s family.

· Only youth between the ages of 15-21 years are eligible for services and use of funds through the independent living program.

· Youth must have resided in an eligible placement setting which includes foster care, group care, Indian boarding schools, or similar foster care placement and excludes detention facilities, forestry camps, or other settings primarily designed for services to delinquent youth.

· A youth must have resided in an eligible foster care setting for 90 cumulative days. 

· Room and board services will be available only to those eligible youth, including Indian youth, who have aged out of foster care settings upon reaching the age of 18 years but have not yet reached the age of 21.
The State of Idaho Independent Living Program does not discriminate against any youth because of race, religion, gender, ethnicity, or handicapping condition. Each youth who satisfies the eligibility requirements for services under the plan will have available to them the full array of benefits necessary to achieve the purposes of the CFCIP. Individualized services will be based on a youth’s assessed needs relative to their preparation for self-sufficiency, their willingness to participate in the programs services, and the availability of services necessary to help them prepare for a successful transition to self-sufficiency. In addition, CFS makes an annual review of 50% of cases of youth who have a goal of OPPLA (Other Permanent Planned Living Arrangement).  When those cases are reviewed, the IL Program Specialist will be looking to assure that there is an IL services plan, services are appropriate and to determine if there are any indications that any individual or group of youth has not received “fair and equitable treatment.”
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In 2007 from July 1, 2006 to June 2007, 1154 youth were eligible for Independent Living services and 767 youth were served.  The ETV program had 51 participants.  This is a 70% increase over our last report.  The following is a breakdown of youth that were eligible and those that participated in IL services by gender and race/heritage:

	IL eligible youth
	1154
	
	IL eligible youth served
	767

	Gender
	
	
	Gender
	

	Males
	502
	
	Males
	  323

	Females
	652
	
	Females
	  444

	Race/Ethnicity
	
	
	Race/Ethnicity
	

	Caucasian
	917
	
	Caucasian
	594

	             Hispanic
	124
	
	             Hispanic
	91

	             African American
	25
	
	             African American
	18

	             Native American
	110
	
	             Native American
	85

	             Asian
	7
	
	             Asian
	5

	             Other
	5
	
	             Other
	5

	Age
	
	
	Age
	

	15
	101
	
	15
	101

	16
	175
	
	16
	166

	17
	188
	
	17
	162

	18
	204
	
	18
	155

	19
	192
	
	19
	89

	20
	294
	
	20
	94


	ETV Participants
	51

	Gender
	

	Males
	19

	Females
	32

	Race/Ethnicity
	

	Caucasian
	36

	             Hispanic
	9

	             Native American
	4

	Asian
	1

	            Other
	1


ETV participant reported at end of 2005/2006 academic school year by region

	Region
	#Participants
	Closed
	Continuing
	New

	1
	6
	0
	1
	5

	2
	9
	2
	4
	3

	3
	12
	3
	2
	7

	4
	15
	4
	1
	10

	5
	5
	0
	1
	4

	6
	3
	0
	2
	1

	7
	1
	0
	0
	1

	Totals
	51
	9
	11
	31


IDHW anticipates that we will increase the number of ETV’s in FY 2008 by 25% which would bring the total to 62.

Summary of Collaborative efforts with Idaho Tribes, Casey Family Programs, Agencies, Foster Parents, Community Programs and Stakeholders

IDHW continues to partner with Idaho Tribes to make available a full array of IL services to Tribal youth.  The procedure for Tribes to access IL services and funds for eligible Tribal youth was included in the Chafee Foster Care Independence Program State Plan dated 2005 – 2009 and in the CFS “Working with Older Youth” standard. Idaho Tribes receive information regarding Idaho’s Independent Living Program through the IDHW/FACS Tribal Relations Program Manager and regional staff are available to provide IL support and training to Tribal Social Services staff. At the last quarterly Idaho State and Tribal Indian Child Welfare Committee meeting held May 22, 2007, the updated Chafee Foster Care Independence Program State Plan dated 2005-2009 was presented and input was requested. ETV brochures were made available to the Tribal members as well as information about Independent Living training for staff that will be provided at the upcoming Foster Parent Conference, Destination Future 2007 National Leadership Conference, and the Daniel Memorial 20th Annual National Independent Living Conference.

IDHW’s partnership with the Casey Family Programs continues to flourish.  Two hundred thirty two (232) youth were provided case management and services during the period July 1, 2005 to June 6, 2006, under the IDHW/Casey Family Programs Participation Agreement.  Casey Family Programs, Boise Field Office has assigned 3 full time staff dedicated to providing transitional services to youth.  In turn, the dedication of Casey staff is used as the “in-kind” match on Idaho grant.  Casey also continues to be a significant contributor and support to the “Foster Youth/Alumni in Idaho” advisory group. 

IDHW is partnering with the Idaho State Board of Education regarding Idaho’s ETV Program with the intended goal of assisting youth in making the best educational choices when they apply for ETV Program funds. The Student Affairs Program Manager confers with the Department to ensure that post secondary schools and training programs meet the HEA guidelines. 

Much work has been done to further development of the Transition Services Collaborative Committee. Community agencies such as IDHW, Casey Family Programs, Idaho Commerce and Labor, Job Corps, Idaho Youth Ranch, Life’s Kitchen and other service agencies meet monthly to discuss and implement outreach and support to transitional aged youth. The group, which is called IROCK (Idaho Resources Opportunities Communities and Knowledge) for Young Adults, now has a charter signed by all its members. The committee is currently in the process of developing resource information that can be distributed to the community as well as being put online.

In the summer 2006, the National Resource Center for Youth Development, (NRCYD) was contacted for technical assistance in developing an Independent Living curriculum for new worker and Advanced Academy. In July 2006, this new curriculum was presented in three locations around the state of Idaho. IDHW staff, Casey staff, FYI youth and university partnership staff were trained to deliver this curriculum in future Academies. Currently a committee of IDHW central office and regional staff, Casey Family Program staff, and university partnership staff are being assembled to develop additional IL curriculum to integrate into the NRCYD curriculum which will include much of the philosophy of Casey Family Program.  Independent Living training for staff and foster parents was also offered at the September/October 2006 Foster Care Conference.  

The Foster Youth/Alumni of Idaho (FYI) has seen significant growth in the past year and FYI members have been a resource to IDHW. FYI accomplishments for 2006 include the following:  

· FYI has formed a board of directors;

· FYI members are going with the department to recruit foster parents;

· Work has started on becoming a non-profit organization with a collaborative partnership with both Casey Family Programs and IDHW;

· Recruitment strategies for new members are being developed;

· FYI members have been frequent, invited guests for the Child Protection Court Improvement Committee meetings, on radio programs, and in other venues to raise awareness of foster care issues;

· IDHW will include FYI in the state’s CFSR-2 process in preparation of the state self-assessment and PIP;

· FYI is increasingly becoming a valuable asset for IDHW, Casey Family Programs and other community organizations;

· FYI members have provided training to IDHW staff; and

· FYI members train in PRIDE pre-service training.

ADDITIONAL ASPR SUPPORTING DOCUMENTATION

Trust Fund Program - Idaho did not choose to establish a trust fund program for youth receiving IL or transitional assistance. Because of the increase of allowable funds in individual’s savings accounts, the state did not see the program as necessary. 

Medicaid expansion - Communication has begun around expanding Medicaid to provide services to youth ages 19 to 21 that have aged out of foster care, however these conversation are in the preliminary stages as available Medicaid funding continues to be an issue.   

Goals and action steps for Independent Living and the Education and Training Voucher Programs for 2005-2009

GOAL 1

Every youth 15 years of age and older in custody of IDHW has a case plan that specifically addresses life skills, education, employment, housing, use of community resources and life long connections which provide support within their community to the youth.



GOAL 1 - Action Step 1


Development of a case plan which is youth driven, with a primary permanency goal and is a concurrent permanency plan.  Case plan indicates the goals to be accomplished and time lines for completion as well as provision for services required to meet the case plan goals.  


Target date for completion:

Ongoing


Status:



Ongoing
With the assistance from the National Resource Center for Youth Development (NRCYD), Independent Living training was provided in three locations, with two trainings given in Boise during the summer and fall of 2006. A combined curriculum from the NRCYD and IDHW was presented with an emphasis on the IL case plan. 

Working with Older Youth is the practice standard used by CFS workers.  The importance of the youth’s participation in their assessment and plan development is highlighted throughout the practice standard.  The Ansell-Casey Life Skills Assessment is used in the development of the youth’s IL service plan.  Although the standard points out the importance of the youth being involved it also speaks to the importance of participation by the youth’s family, resource family, child welfare professionals and others who have knowledge of the youth’s preparedness for living independently.

GOAL 1 - Action  Step 2


Quality Assurance by the field office supervisors that case plans reflect the permanency goals as well as the identified needs and provision for services.


Target date for completion:

Ongoing


Status:



Ongoing (revision proposed for 2008/09)


Data has been collected during the quarterly CQI case reviews for the number of youth over age 15 that have an Independent Living Plan. 48 cases are reviewed each quarter across the state.  Each quarter there are only 3-8 of the cases where an Independent Living Plan would be required.  These low numbers tend to make any data collected unreliable.  On our PIP we committed to an annual review of a reliable sample of youth with a goal of OPPLA, the majority of who are 15 and older.  That review is being conducted in April of 2007.  Data will not be able until after the due date of this plan.


This action step will be revised as follows:   Conduct an annual case review of a representative sample of the youth in care who have Other Planned Living Arrangement (OPLA) as a primary or secondary permanency goal.


GOAL 1 - Action Step 3


Community Transition Services and technical assistance will be provided by Casey Family Programs to the field offices.


Target date for completion:

Ongoing


Status:



Ongoing


In Regions 3 and 4, Independent Living Skills workshops such as money management, job interviewing, looking for an apartment, and presentations by Planned Parenthood are provided to youth 15-18 years of age and young adults 18-21 years of age on a regular basis.  Case management services are also being provided to youth and young adults 17-21 years of age who are transitioning to adulthood. Casey has served 232 youth this fiscal year.  Technical assistance is provided as requested by other regions.


GOAL 1 - Action Step 4


Service providers will submit progress reports to the Regional CFS office.


Target date for completion:

Ongoing


Status:



Completed - 2007


In January 2007, all CFS contracts for case management were revised to incorporate regular progress reports. Contracts were clarified to ensure the contractor has sole case management responsibilities. Additionally, contractors are requested to participate in the Department’s continuous quality improvement process (CQI) and adhere to all Departmental rules, policies and standards. Due to these contract changes, this strategy is considered complete.

GOAL 1 - Action Step 5

The foster family will be informed of the results from the independent living skills assessments completed by the youth in their care and invited to participate in development of the case plan.  Foster families will be provided with resources needed to assist youth in skill development.  Provision for support and resources will be addressed in the case plan.


Target date for completion:

Ongoing

Status:



Ongoing

“Working with Older Youth” practice standard requires that the youth’s assessment and service plan be shared with the youth’s foster parent.  The standard and curriculum on working with older youth is included in PRIDE pre-service training.   Foster parents also received training at the 2006 Foster Care Conference. A workshop entitled, “Adolescents: Handling Sensitive Topics and Risk Behavior” was offered by Shellie Rambo Robertson. Foster parents will be receiving additional training on the Ansell-Casey Life Skills Assessment at the September 2007 Foster Care Conference.  

GOAL 2

Develop connections for youth within their communities so they have every opportunity to successfully transition to adulthood.  Provide information to youth who have exited from care to access independent living and ETV services.


GOAL 2 - Action Step 1 


Create informational brochure which lists the contact information for 
independent living for IDHW Children and Family Services regional offices, 
Casey Family Programs, and service providers through out the state.

Target date for completion:

January 2007


Status:



Not Accomplished- Timeframe Extended

We have encountered a number of delays in completion of this project, however, contact has been made with the National Resource Center for Youth Development and examples have been provided.  In partnership with Casey Family Programs, other examples are being located and evaluated to ensure that the most up to date and pertinent information is included.  This brochure will contain information intended to assist youth that are still in foster care as well as youth who have exited foster care.


GOAL 2 - Action Step 2


Create a resource handbook for youth in care and those who have exited the program.  Provide these handbooks to youth as they exit the foster care program.

Target date for completion:

January 2006 

Status:



Completed - 2007

The Health and Education Passport was developed and implemented in May of 2007. The “Passport” is designed to equip youth aging out of foster care with the necessary personal information that they will need on their journey to adulthood. Each passport contains the following information relative to the youth:  a certified birth certificate, social security card, immunization records, medical/health records, educational records, IL plan, a letter of verification of dependency in the State of Idaho (to assist the youth obtain IL services in another state if they choose to leave Idaho), a safety plan and list of Regional resources. This action step has been completed.


GOAL 2 - Action  Step 3


Develop a website for foster youth that have exited foster care as well as all transitional aged youth, in collaboration with Casey Family Programs and FYI.    


Target date for completion:           June 2007


Status:                                              Ongoing

With the approval from the Department, an addition was made to the Idaho Department of Health and Welfare external website. An Independent Living Program page was added to the website which will include resources and links that will provide the necessary information needed by youth aging out of foster care and all transitional aged youth.   


GOAL 3


Provide opportunities for youth who age out of care to access Education and 
Training Vouchers.


GOAL 3 - Action  Step 1 


Develop and implement standards for providing education and training voucher services to youth. 


Status:  Completed 2004


GOAL 3 - Action  Step 2


Continue outreach process to youth who have exited care by collaborating with Casey Family Programs for design and development of an ETV program brochure. 


Status:   Completed - 2005


GOAL 3 - Action  Step 3


Revise the Working with Older Youth practice standard.


Target date for completion:             January 2007

 
Status:                                                Ongoing

IDHW is currently working with Casey on the revision of this standard to include Casey’s “It’s My Life: Life Domains Practice Framework” which has also just been revised. The standard directs staff to provide youth exiting care with their Health and Education Passport (see Goal 2, Action Step 2). 

GOAL 4

Develop standards for consistent delivery of Independent Living services to IL eligible youth.


GOAL 4 - Action  Step 1 

Convene a work group that includes IDHW staff, Casey Family Program staff, foster parents, youth and Tribal representatives to develop standards for consistent delivery of IL services.


Status:  Completed - 2005

PROGRAM CONTACT

Lori Yellen, Foster Care and Independent Living Program Specialist

IDHW/FACS Children and Family Services

450 W. State Street, 5th Floor

P.O. Box 83720

Boise, Idaho 83720-0036

(208) 334-5695

TRAINING PLAN
FY 2007-08
 
Background 
The Children and Family Services (CFS) Program underwent the CFSR statewide review in 2003. The reviewers found:

“Idaho is not in substantial conformity with the systemic factor of training. Not all new social workers attend the initial training academy prior to being assigned a caseload, and the training for new staff is not comprehensive. Ongoing training for social workers is offered, but there is no overall training strategy designed to meet the needs of the agency.” and 

“... the initial new worker training lacks the scope and depth needed to adequately prepare new social workers for their jobs. In addition, some workers do not complete the training prior to being assigned a caseload.”

 
IV-E Child Welfare Workforce Partnership Expansion and Shared Governance
Historically, Idaho has had very limited training infrastructure. As part of the PIP, the Division of Family and Community Services (FACS) continues to expand and formalize the Idaho Child Welfare Partnership -- a IV-E partnership dedicated to workforce development, practice improvement and innovation and to sustain the gains achieved by the CFS Program during the PIP. The FACS Division has recently signed a Memorandum of Understanding with the Casey Family Program, Boise Field Office, Eastern Washington University (EWU), and Boise State University (BSU) to form a new shared governance structure.  This governance structure consists of an administrative board with operations committee, and five boards to oversee a scholars program, the Academy, resource family training and support, child welfare evaluation, and child welfare practice development. 

 
These boards are comprised of CFS Program Managers and trainers, Casey staff, university faculty, and constituent representatives such as foster parents and foster youth alumni.  Once this governance structure is fully implemented, FACS will convene the boards at least quarterly. The Administrative Board has completed an initial logic model for the Partnership. This conceptual framework defines the focus for the boards and provides direction for future evaluation. The 2007-08 priorities for all boards are to focus on staff and foster parent recruitment and retention.   

 
The boards oversee staff and foster parent training, child welfare student education, recruitment and retention, competency-based child welfare academy for new employees, child welfare supervisor academy curriculum development, training logistics and evaluation, implementation of alternative learning methods, implementation of a transfer of learning strategies, and in-service training related to best practices. These best practices include family-centered practice, family group decision making (FGDM), wraparound services, pre-service and continuing education of foster/adopt parents (Child Welfare League of America’s PRIDE model), concurrent planning, cultural competency, disproportionality issues in foster care, working with foster parents and birthparents as a team, transitioning youth from foster care, and use of the Ansell-Casey life skills assessment tool, to name a few.     

 
Partnership Members
The Casey Family Program has demonstrated an increased commitment to Idaho in the area of systems improvement. Through the Partnership, Casey continues to provide leadership, technical assistance, and funding for system improvements in many of the best practice areas noted above.

 

Through this partnership, the parties maintain two Child Welfare Centers located in the far northern (EWU) and in the south-central part of the state (BSU). Through these university-based Centers, the partnership extends collaboration and sub-contracts to four additional universities and two community colleges, serving Idaho in several child welfare capacities. These universities include North Idaho College, Lewis and Clark State College, Northwest Nazarene University, College of Southern Idaho, and Idaho State University. Walla Walla College occasionally participates. This past year, the Department initiated discussions with Brigham Young University-Idaho about joining the Partnership.  

 


FACS, BSU and EWU have defined their financial relationship as follows: 

 
“The parties agree to develop and sustain a full-service training and evaluation partnership, with capacities to engage in mutually beneficial activities such as specialized pre-service education, in-service training, consultation and technical assistance, research and service evaluation, and collaborative community and program development. To support this partnership FACS will seek Title IV-E funding to finance specified IV-E education and evaluation services from BSU and EWU.  In return, BSU and EWU agree to cap their indirect cost rate at 8% of their total direct costs and contribute as match, the difference between 8% and their federally negotiated rate”

 
The current federally negotiated rate at EWU is 64% of personnel and it is 50% of all direct costs for BSU.   The publicly funded sub-contracted schools also use their match rate for formula calculation. The overriding funding assumption of this proposal is that beyond the University contributions of match defined above, the FACS Division is responsible for the remaining costs. 

 
Contract with Eastern Washington University School of Social Work (EWU)
FACS will retain its IV-E educational contracts with EWU.  EWU maintains a satellite campus located in Coeur d’Alene, Idaho called the Idaho Child Welfare Research and Training Center (ICWRTC).   The Division will make IV-E claims to help finance pre-service child welfare education, curriculum development and training in the academies for new child welfare employees and supervisors, statewide coordination of foster/adoptive parent training, arranging child welfare in-service training, evaluation of training initiatives, Center administration, and the formation of a specialized student field unit pilot project. To accomplish this work, the Center will retain a Center Director, an Evaluation Director, faculty, administrative support staff and work-study students. Additionally, EWU will have lead administrative responsibilities for sub-contracting with the other universities and colleges in the partnership. These sub-contractors will retain faculty for the IV-E degree program and trainers to conduct foster/adoptive parent training, statewide.  

 
Contract with Boise State University School of Social Work (BSU)
FACS will retain its IV-E educational contracts with BSU.  Administration of these contracts is through the BSU Child Welfare Center.  The Division will make IV-E claims to help finance pre-service child welfare education, foster parent training, child welfare in-service training, training evaluation to improve training quality, Center administration and statewide coordination of the Child Welfare Academy and Supervisor Academy.  BSU retains a training center, the Child Welfare Center Director, IV-E Scholars faculty, Foster Parent trainers, an academy trainer/curriculum developer, administrative support staff and work-study students.  

Pre-Service Education
The costs associated with the stipend programs at each participating school have not yet been negotiated for the 2007-08 school year. The stipends will not exceed the costs of tuition, books, conference travel, and travel reimbursement to rural field sites.  This program has been revamped to assure students are exclusively serving Title IV-E eligible clients and that they are assigned to Title IV-E approved learning activities.  As part of the program revision, we submitted a new cost allocation plan to Region X, which reflects these changes. This proposal was accepted and FACS will implement the new eligibility process during the 2007-08 school year and will make enhanced IV-E claims.   
 
Eastern Washington University (EWU)
EWU will hire a 1.0 FTE as a university-based Field Coordinator responsible for overseeing a maximum of 8 MSW  and BSW students. The IV-E Field Coordinator will develop and oversee practicum placements and conduct child welfare oriented seminars. Additionally, EWU may hire a .50 FTE agency-based Field Coordinator for the purpose of establishing and specialized student unit comprised of an additional 4 MSW students who will conduct family group decision making meetings and train foster parents. BSU may replicate this pilot project, if needed. 
 

EWU will maintain IV-E sub-contracts with four other universities serving Idaho – ISU, LCSC, NNU and possibly Walla Walla College.  Up to 1 FTE will be retained in each site (except Walla Walla College) to develop and monitor the IV-E field placements, conduct child welfare seminars, and conduct child welfare courses. These sub-contracts will support 28 additional students.* An additional pool of 10 stipends may be added to EWU’s contract, for distribution amongst the schools and in relationship to the CFS program’s hiring needs.

*The student mix and distribution of stipends among the schools will be based on recruitment needs and application patterns.  
Boise State University (BSU)
BSU will retain 1.5 FTE IV-E Field Coordinator to oversee a maximum of 8 BSW and 6 MSW students. The IV-E Field Coordinator will develop and oversee practicum placements and teach a child welfare course and seminar. Additionally, the BSU Field Coordinator will coordinate evaluation activity related to student recruitment and retention from all the partnership schools. This position will also convene the Scholars Program Advisory Board.
 
In-Service Training
The CFS Program has implemented a case review Continuous Quality Improvement process that generates information regarding the program’s ongoing training needs. Many of the identified training needs are addressed in some way in this plan.  
The Partnership’s, Academy/In-service Advisory Board continues to have an ongoing responsibility to direct the universities to procure trainers and arrange in-service events, as needed. Each lead university contract includes a line item for procuring trainers and consultants and making training room arrangements for delivery of special topics content, as needed.  
When the advisory board identifies the need for a more field-based policy, procedure or practice-oriented training, it will direct the Chiefs of Social Work, who are located in each region, to conduct such in-service trainings. 

Trainers
The CFS Program redefined the roles of 14 field staff (CW and CMH Chiefs), who have shared responsibilities with CFS Program Specialists and university partners, and will deliver the Academy course content.  The training pool has expanded to including university partners and Casey staff.  Additionally, these “embedded trainers” oversee the orientation of new employees during their first weeks on the job. Orientation includes assigning mentors and supporting supervisors in their coaching role. Once new employees attend their first session of academy, they will be responsible to work with their supervisor and/or a mentor to complete the related field assignments. 
The Child Welfare Chiefs of Social Work are also responsible for implementing the regional CQI and performance improvement process, which feeds the training, needs assessment. 

CURRICULA DEVELOPMENT 

Eastern Washington University

EWU provides a ¼ time special faculty appointment position to provide Academy and In-Service curriculum development and training, including substance abuse training and consultation to FACS staff, foster parents, parents, community partners, providers, and students statewide who are serving FACS clients.  This person continues to be responsible for developing advanced curricula for the child welfare Academy, for foster parents and for child welfare in-service. 

EWU assists with curriculum development, delivery on a variety of IV-E in-service training topics, and teaches Academy sessions on child welfare issues related to substance abuse, domestic violence, child development and family treatment. The substance abuse topic is being developed in classroom format and also in an e-learning format. EWU makes the IV-E library accessible to staff, student and foster parents through their web site.

EWU is scheduled to hire a part-time curriculum developer, who will teach in Academy and will develop Scholars Program modules that are equivalent to Academy content. These modules will be delivered during pre-service seminars for students participating in the IV-E Scholars program. This equivalency education will facilitate specifically child welfare-trained students in being work ready and able to be exempted from some Academy content.  

 
New Child Welfare Academy

In response to the CFSR findings, Idaho completely revamped the child welfare training system, which contributed significantly to the achievement of the Program Improvement Plan. In order to sustain these achievements, Idaho continues to refine the 20 day academy for new employees, which addresses topics across the entire Idaho child welfare system of care. For more detail on topics covered in Academy, see section T.2.

Refinements during the 2006-07 year included the following:

· Full implementation of the Academy evaluation process;

· Updating of the competency-based learning contract with focus group input from supervisors using the tool;

· Training for supervisors in using the competency-based learning contract for staff development and for performance management decision making;

· The addition of the following advanced special topics: Adoptions, Working with Older Youth, and Child Development and Disability Related Issues, 

· The inclusion of Tribal representatives, Service Integration Navigators, Casey staff and University Partners into the training audience, as well as contributors to the training team;

· Continued development of the training team, through participation in the West Coast Child Welfare Trainers Conference and ongoing convening of the training team for curricula refinement;

· Full participation in the Training Symposium sponsored by ACF to assist states in addressing the CFSR systemic factor of training;

· Implementation of standard curriculum elements across the curriculum, such as: reinforcement of the Family Centered Practice Model and integration of ethics and cultural competency.  The standardized curriculum format and revision of all curriculums to comply with this template will be completed in the summer of 2007.  

· Application for CEUs for Academy attendance; and

· Revision of the Training and Caseload Standard

Coordination and Tracking

Boise State University serves as the lead school in providing logistical support and curriculum development for the Child Welfare Academy. BSU retains one FTE academy trainer/curriculum developer.   They participate in the Department’s curriculum committee and National Resource Center consultations.  They work with the Department Training Specialist and primary trainers on curriculum for Academy, Advanced Academy, and Supervisory Academy modules.  This includes curriculum for core sessions, and curriculum guides and Competency Based Learning Contract changes, and modifications.  The CBLC for supervisors and new workers is posted on a web based master calendar.   BSU is also responsible for posting Academy offerings and the registration process.   BSU has developed a database to track training attendance and completion.

Transfer of Learning
The Chief of Social Work positions described above will continue overseeing implementation of the CFS Competency-based Learning Contract, which is designed to engage new employees with their supervisors in an applied learning process. The learning assignments and competency expectations defined in the learning contract are aligned with the content delivered in the CFS Academy sessions.  As new employees complete Academy modules, they will be expected to complete the related field assignments. 
 
Supervisors will be responsible for documenting the achievement of competency as demonstrated through the learner’s completion of learning assignments. Supervisors will also responsible for completing the six-month probationary evaluation, which describes the candidate for permanent employment in terms of achievement of the CFS core competencies. The CFS Program is exploring the possibility of becoming a pilot for extending the State’s probationary period from six to nine-months. This is being considered, due to the complexity of learning child welfare practice and the added stresses on supervisors and the field of introducing a comprehensive training system that involves supervisors so directly in the transfer of learning. (See Competency-based Learning Contract on the FACS Master Training Calendar at http://facs-info.dhw.state.id.us/)
 
Training Period
The current six-month training period has been defined in the CFS standard before assuming responsibility for an independent caseload. The standard is based on the following assumptions:

· Assuming an independent caseload involves moving along a continuum from no caseload to a fully independent caseload; 

· Training is done in stages and with different levels of educational supervision; 

· Some content is more appropriately completed at different stages of the continuum; 

· Each new employee and student has different needs for training and moves through the caseload continuum at their own pace; 

· In order for supervisors to be adequately integrated into the training process, they must receive training and support; 

· Along with periods of increased educational supervision with new workers, it is assumed that supervisors will incorporate discussion of this continuum into their own supervision with their managers. This is a model of clinical educational supervision in which both the supervisee and the supervisor are supervised; and 

· Managers must also be involved and attend the supervisor training that addresses this continuum of educational supervision and the transfer of learning responsibilities linked to the Child Welfare Academy. 

 
The following is the CFS worker caseload/supervision continuum:

 
CFS NEW WORKER CASELOAD/SUPERVISION CONTINUUM
	    Stage A                Stage B                  Stage C                  Stage D                    Stage E
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During 2007-08, the CFS program plans to modify the standard regarding when a new CFS staff person can assume responsibility for an independent caseload. This standard is expected to define a longer probationary/learning period—from six to nine months. In addition, the academy has already been reformatted to five sessions.  This revised standard may also address caseload standards for new learners, journeymen staff, lead staff, and supervisors and may also address specialized caseloads relative to different child welfare functions.   Much of the information gained from the CFS Program’s workload study will be used to inform these changes.

 
Academy Cost Allocation Plan
The Department is still exploring how to finance the Academy. In 2007-08, the Department may develop new random moment time study definitions that define the Academy probationary/learning period. This work may entail development of a new Academy Cost Allocation Plan, which supports IV-E claims for the new employee’s learning period and for supervisor and mentor time directly related to Academy teaching in the field. 
 
Foster/Adoptive Parent Training
EWU retains 1 full-time faculty person responsible for coordinating the implementation of the PRIDE foster parent curriculum, statewide.  This Foster/Pre-Adopt Curriculum Coordinator facilitates the collaboration of Division and CFS staff, other participating university trainers, foster parent trainers, and representatives of the Foster Parent Association. Initiative activity may include procurement of PRIDE pre-service training materials and other specialty curricula, such as Kinship, Core and Therapeutic Foster Care Curricula and consultation regarding implementation of the curricula in all seven Idaho regions and with private adoption providers.  Implementation also includes conducting an exit interview with foster parents leaving the system. The goal is to collect data about retention in an effort to support resource families.  Implementation will also include evaluation of the initiative, planning and administrative support for the annual foster parent conference. Foster parent travel, per diem (including childcare costs to attend training) will also be reimbursed through the EWU IV-E contract and sub-contracts.
 
In addition to subcontracts for pre-service training, EWU will also retain sub-contracts with three additional universities - Idaho State University, Northwest Nazarene University and Lewis and Clark State College and two community colleges-North Idaho College and College of Southern Idaho.  Faculty are retained by each of the schools to deliver the PRIDE foster/adoptive parent training. These IV-E Trainer/Coordinators will work collaboratively with CFS Program Managers and the local and statewide foster parent associations to develop and maintain this initiative.
 

EWU will retain e-learning licenses from two vendors for a variety of foster/adopt training modules. This will improve foster/adoptive parent access to continuing education—ten hours of which is required annually. The university partners will work with the regions to implement the PRIDE foster/adoptive parent develop plans that define individualized learning goals for each foster parent. Besides access to e-learning sessions, the foster/adoptive parents are able to obtain continuing education credit from the annual foster parent conference and other in-service training offered by the department for staff and community partners.  Foster parents may also check out videos and other library materials from the IV-E library holdings at EWU and BSU. EWU is also responsible for a contract to help increase the number of foster parents in the state with a peer recruiter/mentor program that is being implemented in all 7 regions.
 
BSU retains 1 FTE to work collaboratively with the CFS Program Manager in Region IV, the other universities, and the local and statewide foster parent association to develop and deliver the standardized, statewide PRIDE foster parent training program.  BSU may assume some responsibilities from EWU for some of sub-contracts described in the EWU section.
 
Training Evaluation
EWU convenes the Partnership Child Welfare Training Evaluation Board which is responsible for directing the universities in evaluation of the following training initiatives: PRIDE, Family Group Decision Making, Academy and in-service to staff and supervisors. EWU retains a .50 FTE to serve as Evaluation Director who will be coordinator, trainer, and consultant for these evaluations. 

Tribal Partnership

Some Idaho tribes may consider making a IV-E application.  Partnering might include increased joint training of staff, foster and adoptive parents, and developing tribal student field placement sites.   
Foster/Adoptive Parent Training

EWU will retain 1 full-time faculty person responsible for coordinating the implementation of the PRIDE foster parent curriculum, statewide.  This Foster/Pre-Adopt Curriculum Coordinator will facilitate the collaboration of Division and CFS staff, other participating university trainers, foster parent trainers, and representatives of the Foster Parent Association. Initiative activity may include procurement of PRIDE pre-service training materials and other specialty curricula, such as Kinship, Core and Therapeutic Foster Care Curricula and consultation regarding implementation of the curricula in all seven Idaho regions and with private adoption providers.  Implementation also includes conducting an exit interview with foster parents leaving the system. The goal is to collect data about retention in an effort to support resource families.  Implementation will also include evaluation of the initiative, planning and administrative support for the annual foster parent conference. Foster parent travel, per diem (including childcare costs to attend training) will also be reimbursed through the EWU IV-E contract and sub-contracts.

In addition to subcontracts for pre-service training, EWU will also retain sub-contracts with three additional universities - Idaho State University, Northwest Nazarene University and Lewis and Clark State College and two community colleges-North Idaho College and College of Southern Idaho. Full-time FTE will be retained by each of the schools to deliver the PRIDE foster/adoptive parent training. These IV-E Trainer/Coordinators will work collaboratively with CFS Program Managers and the local and statewide foster parent associations to develop and maintain this initiative.

EWU will retain e-learning licenses from two vendors for a variety of training modules relevant to foster/adoptive parent. This will improve foster/adoptive parent access to continuing education—ten hours of which is required annually. During this contract year, the university partners will work with the regions to implement the PRIDE foster/adoptive parent develop plans that define individualized learning goals for each foster parent. Besides access to e-learning sessions, the foster/adoptive parents will be able to obtain continuing education credit from the annual foster parent conference and other in-service training offered by the department for staff and community partners.  Foster parents may also check out videos and other library materials from the IV-E library holdings at EWU and BSU. 

BSU will retain 1 FTE to work collaboratively with the CFS Program Manager in Region IV, the other universities, and the local and statewide foster parent association to develop and deliver the standardized, statewide PRIDE foster parent training program.  BSU may assume some responsibilities from EWU for some of sub-contracts described in the EWU section.

Additional Supporting Documentation

Non-supplantation report for IV-B 2

State expenditures for Title IV-B subpart 2 for FFY 1992 were $125,000; for FFY 2005, State expenditures were $430,448.

Juvenile Justice Transfers

In Idaho, youth come under the purview of the Juvenile Corrections Act for an act that would constitute a criminal offense if committed by an adult. From May 1, 2006 to June 1, 2007, eleven (11) youth who were in the custody of Idaho Department of Health and Welfare, under the Idaho Child Protective Act, were subsequently transferred into the custody of the Department of Juvenile Corrections under the Juvenile Corrections Act.

A regional break down of the number of children under the care of IDHW who were transferred into the custody of the DJC (Dept of Juvenile Corrections) follows:

	Region
	Number of  transfers to DJC

	Region 1
	5

	Region 2
	0

	Region 3
	1

	Region 4     
	4

	Region 5
	0

	Region 6
	1

	Region 7
	0

	Total
	11


More frequently, cases are expanded from the Juvenile Corrections Act to the Child Protective Act because a judge found the youth had been abused, neglected, abandoned, was homeless, or the legal custodian was failing or unable to provide a stable home environment. In these cases some youth will be given a “dual” commitment, coming under the purview of both child protection and the juvenile justice. In other cases, the judge may vacate the Juvenile Justice proceedings and leave the child solely under the purview of the Child Protective Act. At this time we are unable to get an accurate count of the number of youth who were dually committed as a result of a Juvenile Corrections expansion. We will work with staff from our information systems as well as the Child Protection Court Improvement Committee to generate a future report to gather this information.

Child Welfare Demonstration Project

Non-Applicable

IDHW/FACS Organizational and Related Program Changes

In early June 2006, Idaho Governor Dirk Kempthorne was confirmed as the U.S. Secretary of the Interior.  His Lt. Governor, James E. Risch, moved into the vacated governor’s position.  Immediately, Governor Risch appointed a new Director of the Department of Health and Welfare. Governor Risch reorganized the Department of Health and Welfare including establishment of the Division of Behavioral Health. The newly formed Division consists of Substance abuse, Adult Mental Health, and Children’s Mental Health Services. Since Children’s Mental Health has been moved from the Division of Family and Community Services the five year strategies that were developed and were to be implemented by Children’s Mental Health have been discontinued in the plan. They include the following:

· Establish and implement standards on intake and screening for Children’s Mental Health;

· Support implementation of the State Suicide Prevention Plan;

· Develop culturally relevant children’s mental health services;

· Continue to develop and implement community councils for children’s mental health services to provide information on services provided and service needs at the community level.


i
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