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[bookmark: _GoBack]LA Self-Monitoring
· Each local agency will conduct a QA self-monitoring of each clinic at least every two years (bi-annually).
· Self-monitoring does not need to be conducted in clinic sites where the State Office performs on-site monitoring. (The state office will always monitor the main clinic) 
· The clinic sites designated for self-monitoring by the local agency Coordinator will be reviewed using the forms listed below.
· The monitoring must be completed by a local agency Coordinator or designated Registered Dietitian (RD).
· Monitoring of clinic sites must encompass the following areas:
· Management
· Certification
· Nutrition education
· Participant services
· Civil rights compliance
· Accountability
· Financial management systems
· Food delivery
· Due Date: September 30 of each year by the end of the working day or as close to. Please return completed forms to the State Office. This may be submitted together or as the clinic reviews are completed.
· The local agency Coordinator must send an electronic copy of the completed Local Agency Self-Monitoring Clinic Site Review form along with the chart reviews and observation forms for each clinic monitored to the Nutrition Coordinator at the State Office:
[bookmark: _MailAutoSig]Teresa Kobza, RDN, LD
P: 208-334-5952
teresa.kobza@dhw.idaho.gov

· The Nutrition Coordinator will review self-monitoring forms and provide comments. Comments will be sent (on the comment form) to LA Coordinators 60 days from the Due date. 
Purpose
· The clinic review assesses:
· How the clinic is providing services to WIC participants
· Clarification needed on guidance provided by state and federal policies
· Training needs for clinic staff
· Information flow
· Questions/discussion related to program service improvement
Forms
· The Forms to be completed. The forms have been condensed to allow for multiple clinics, charts, and observations to be captured on fewer pages. There are versions that can be completed electronically or hand-written.
· Local Agency Self-Monitoring Clinic Site Review 
· Local Agency Observation
· Local Agency Chart Review
· Local Agency Ineligible/Terminated Files
· Self-Monitoring Comment Form (Completed by State Agency Staff)
Procedures
1. Site Review: 
· In November you will receive an e-mail with a tentative state monitoring plan of the clinics the state will anticipate visiting for the upcoming year. 
· All the clinics that have not been selected to be visited by the State office for an onsite visit will need to be included on this form. 
· Mid-April you will receive a reminder e-mail.
· Report 505P1 will have the data to determine the % of high-risk participants by priority 1, 2, and 3. 

2. Chart Review:
· For the clinics required to be self-monitored chart reviews will be completed based on the clinic size. 
· Some of the information will need to be viewed at the clinics in their hard copy charts such as the application for signatures, etc. 
· Go to reports, enrollment, and use WISPR List 443 to run an alphabetical list of participants and select your clinic. Choose 2 months back, the current month + one. Spreadsheets can be uploaded, for example to excel.  Select participants from the list. One example is every 100, 200 etc. Try to select charts from all participant categories and different risk criteria.  (Ensure 502 and 903 risk codes are selected if available.)
· See table below for how many charts to select.  (The last page of the WISPR report will have updated totals)

	Clinic Size
	Number of Chart Reviews
	Number of Charts to Select

	Less than (<) 500
	5
	10

	501-3000
	10
	15

	3001+
	15
	20



3. Observations:
· Try to observe a variety of visits and staff members. 
· These can be used for both the observations for the self-monitoring and fulfill the corrective action plans to observe staff if a full observation is completed. (applicable for coordinators that have chosen this CA plan)
· See table below for how many observations to complete.  (The last page of the WISPR 443 report will have updated totals)

	Clinic Size
	Number of Observations

	Less than (<) 500
	2-4

	501-3000
	5-7

	3001+
	8-10
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