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Overview Rural Integrated Behavioral
Health Hub Network (RIBHHN)

RIBHHN’s Consortium Members

Southwest District Health (SWDH) L
Central District Health Department (CDHD)
Valley Family Health Care (VFHC)

Y Not Innovators




Overview Rural Integrated Behavioral
Health Hub Network (RIBHHN)

RIBHHN Overarching Goal

To build the existing Idaho Integrated Behavioral .
Health Network into an enduring structure for a set Y i

of three regional hubs that serve as capacity-building
platforms for the systematic integration of behavioral
health into rural primary care clinics and practices.
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Overview Rural Integrated Behavioral
Health Hub Network (RIBHHN)

RIBHHN Project Objectives

Create a workforce development program to train regional Behavioral Health
Develop a Regional Hub Consultants to support the integration of evidence-based behavioral health
demonstration project for techniques and team-based care in rural primary care settings,

integrated behavioral health

workforce development and Train a cadre of local content experts to provide technical assistance for
leg rning collaborative. The regional primary care providers on evidence-based and best practices for
clinical and administrative integration of behavioral health services,

following objectives are

captured in the N ) ) )
ibiliti tlined i Develop a region-wide Behavioral Health Internship program to recruit and

responsioiii |e§ outiined in train social workers, community health workers, and other allied health

the MOU and in the students to provide brief behavioral health interventions and services in

individual partner contracts. primary care settings,

Design and implement a robust Learning Collaborative for each of the three

regional hubs, utilizing the RIBHHN model.
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IIBHN Overview Idaho Integrated Behavioral Health
Network (IIBHN)

Common vision to develop a behavioral health integration learning collaborative and to create a
community of sharing and giving,

Grassroots Volunteer Network of organizations, institutions, & individuals,

Interested in advancing Implementation of BHI as part of Practice and Systems Transformation,

Facilitate Training & Network Opportunities for workforce development,

Guided by a Leadership Team — consisting of one individual from each group or organization.
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Piecing Together the Learning Collaborative \
N

ldaho Integrated Behavioral Health Network (IIBH

Vision & Mission Goals & Objectives

.1
Resources & TA Strategic Stakeholders
Planning
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IHIBHN Overview Idaho Integrated Behavioral Health
Network (IIBHN) Core Goals

Advance

Training Develop local Professional Policy and

opportunities expertise networks advocacy

integration




Overview ldaho Integrated
Behavioral Health Network (IIBHN)

[ IBHN Mission

Local networks of IBHPs across the state of Idaho that facilitate
sharing of best practices, promotion of integrated behavioral
health, and are connected to a larger state guiding body that -

supports this vital healthcare role through technical assistance
and advocacy.

I IBHN Leadership

The current IIBHN leadership represents multiple organizations
from across the state of Idaho who are committed to
developing and sustaining a network of talented integrated

behavioral health providers across the state, supported by local
and state leadership.
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IN Overview Idaho Integrated Behavioral Health
“Network (IIBHN) Public Health District Hubs

Public Health District Hubs (“PHD Hubs”)

Regional Learning Collaboratives provide a neutral space to F
pursue the group’s vision across the state.

PHD Hub Roles and Responsibilities as Conveners:

e Planning meetings
e Facilitating meetings
® Providing administrative support
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IIBHN Overview Idaho Integrated Behavioral Health
Network (IIBHN) Regional & Statewide Trainings

Goal of creating state, regional, and local content experts to be mentors and educators
across the state

Regional Trainings and Technical Assistance

e Clinical and Operational Trainings

Annual Statewide Conference (National & Local Presenters)

e Statewide Networking

e Research Trends

e Clinical Interventions

e Operational Implementations

e New team-based care partners and team members


https://www.ynotinnovators.com/iibhn2019

Overview Health Systems Roles
for Transformation

Behavioral Health Strategies
Trainings & -
Coaching -

Technical Assistance for practice facilitation and systems
transformation

AT

Value based contracting with Payers

Funding support for behavioral health innovative

Workforce Development (Professional Development/Internship
Opportunities)



Overview Systems Transformation Outcom\

Support for innovative BH

_ service delivery
Environment for

collaboration and resource
sharing

IBH Advocacy

' payment & policy

A Learning

Collaborative across
the state

Rapid expansion of
integrated behavioral
health across the
state

£ |

A
&

Cadre of local experts a\ Statewide learning
(Technical Assistance ﬂ \} conference

& Support)

Funding opportunities &
support for innovation for
IBH

IBH learning
community

Sustainable IBH Transformation
Strategy



RIBHHN & IIBHN

Wrap-Up

Remember the RIBHHN Goal:

To build the existing Idaho Integrated Behavioral
Health Network into an enduring structure for a
set of three regional hubs that serve as capacity-
building platforms for the systematic integration
of behavioral health into rural primary care
clinics and practices.
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