
 

RURAL & FRONTIER HEALTHCARE SOLUTIONS WORKGROUP MEETING  
 

Agenda 
https://zoom.us/j/662139396 

Meeting ID: 662 139 396 
Participants dial 1-877-820-7831 and enters 

Participant Passcode 164191 

 
JRW Building  

East Conference Room  
700 W. State St. 

Boise, Idaho  
 

Thursday, January 23, 2020 

TIME AGENDA ITEM OBJECTIVE  

9:00 a.m. 
Welcome & Introductions 

□ Meeting protocols  
□ Review meeting goals and agenda 

Meeting overview 

9:15 a.m. 

Establishing the Work Group Framework 
□ Background/History  
□ Review charter 
□ Future participants   
□ Expectations for involvement   
□ Communication protocols  
□ Initial questions and concerns  

Establish shared understanding 
of goals 

10:00 a.m.  Break  

10:15 a.m. 

The Pennsylvania Model Presentation, Janice Walters   
□ Model overview and elements 
□ Stakeholder and board engagement 
□ Working with Center for Medicare and Medicaid 

Innovation (CMMI)  
□ Key challenges and considerations 

Understand model concepts, 
successes, and challenges 

11:15 a.m.  

Lessons Learned from Pennsylvania 
□ Q & A with Janice regarding the process Pennsylvania 

followed to develop its model  
□ Lessons learned and key takeaways 
□ Where to begin? 

Information sharing and 
dialogue 

12:15 p.m. Networking lunch  

1:00 p.m. 

Idaho Needs and Success Factors Discussion 
□ What are the specific needs or considerations unique to 

Idaho? 
□ What aspects of the Pennsylvania Model might be 

relevant to Idaho? 
□ What information/data do we need to bring back to this 

group? 
□ What subject matter expertise or presentations are 

needed to advance the discussion? 

Begin to identify Idaho-specific 
model criteria and 

considerations  

2:00 p.m. Break  

https://zoom.us/j/662139396


TIME AGENDA ITEM OBJECTIVE  

2:15 p.m. Key Questions for Next Steps Brainstorm and share 
perspectives 

3:15 p.m.  
Identify Action Items and Next Steps  

□ Identify action items  
□ Identify research/information needs prior to next meeting 

Identify next steps 

4:00 p.m. ADJOURN  
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