Telehealth Task Force (TTF) Proposed Membership
Subject Matter Expert Presentations and Ex Officio Legislative Members
TTF Charge: 	Identify the drivers, challenges and opportunities to telehealth program adoption and expansion in Idaho for providers, clinics, specialists, hospitals, and other health system partners and recommend mitigation strategies to increase adoption and utilization.
TTF Membership Composition:  12-member task force -  It is critical that a broad base of diverse stakeholders be assembled to address solutions to increase the deployment and utilization of telehealth in Idaho.
	Members from Healthcare Sector:
1)  Jenni Gudapati, educational institution/value-based payment Boise State University 
2)  Krista Stadler, health system e.g. St. Luke’s Virtual Care Center
[bookmark: _GoBack]3)  Craig Belcher, Regence Blue Shield commercial payer
4)  Susie Pouliot from the Idaho Medical Association 

	Other Industry Sectors/Telehealth Utilizers in Idaho:
8 individuals representing various roles or professions and geographic areas of Idaho e.g. Human Resources, COOs, CFOs and or research and development/innovation. These Idaho industries currently utilize telehealth or may be a future utilizer of telehealth for their employee base.  
Idaho Employers/Industries identified to be approached about TTF participation are as follows:  
· 1) Idaho Power 
· 2) Agri-Beef Business 
· 3) Clearwater Analytics (Boise)
· 4)  Lighthouse Foodservice (No. Idaho) 
· 5)  Hecla Mining (No. Idaho)  
· 6)  Clear Spring Trout Farms (small business - Hagerman) 
· 7)  Chobani Yogurt (Magic Valley/Twin Falls)
· 8)  Department of Commerce/Tourism Industry 
· 9)  Insurance Broker (representing small business sector clientele)
Ex-Officio Legislative Representation:
· 2 ex officio members representing the Legislature:  Potential legislative members identified (e.g. one Representative and one Senator


Pre-Implementation prior to launch of TTF in January 2020:  	
A packet of key materials will be shared with TTF members prior to the launch of the TTF in January 2020.  Content will include known barriers information, use cases, data (if available), literature review of topics applicable to task force charge.
Outputs:	Prepare a final report which captures use cases, data (if available), barriers to implementation that have Subject Matter Experts have experienced or anticipate experiencing, summary of ideas to remove barriers and/or implement innovative ways of solving the problem.
Subject Matter Experts:
	Subject Matter Experts will be invited to present on relevant telehealth topics at one of the four meetings
 e.g. January – April 2020 to highlight telehealth barriers, gaps in service and potential solutions to increase 
adoption and utilization of telehealth in Idaho.  

10 Minute Presentations:  Subject Matter Experts will be asked to develop a short slide presentation which 
points out drivers, challenges, opportunities for telehealth adoption and expansion in Idaho and
 solution-based recommendations to consider for implementation. Subject Matter Experts will be invited 
to provide feedback on the TTF final report.

To be as inclusive as possible, an open call for Subject Matter Experts will include the following:
· Medicaid
· Medicare
· Commercial Carriers (Pacific Source, Regence, 
· Self-Funded Employers
· Associations such as:
· Idaho Hospital Association
· ATA
· Association of Idaho Chambers of Commerce
· Idaho Medical Association
· Idaho Oral Health Alliance
· Idaho Primary Care Association
· Idaho Academy of Family Physicians
· Idaho Center for Nursing
· Broker’s Association
· Association of City and County Governments
· Non-Profit Association
· National Telehealth Resource Center
· Small Business Association
· Educational Institutions
· Physicians from Health Systems/Independent Clinic Physicians/Other Healthcare Professionals
· Sites of Care – Hospitals, Long Term Care, Rehab Facilities, Home Health Entities, Hospice, Schools, EMS and
Veterans Administration
· Specialties – Behavioral Health, CHEMS, Oral Health
· Representatives from Rural/Urban Geographic Areas
· Department of Health and Welfare Subject Matter Experts
· Health IT and Telehealth Subject Matter Experts – Local HIMSS Chapter, Broadband Taskforce,
Department of Commerce, Cyber Security
· Influencers – Maxine Belle, Dr. John Rusche, Casey Meza and others tbd
· Other – Venture Capital, Local Disruptors, Other State Organizations, Other Healthcare organizations, INL
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