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Meeting Goals:

AGENDA
Thursday, February 25, 2016
8:00 a.m. - 4:00 p.m.
Best Western Vista Inn at the Airport
2645 Airport Way, Boise 83705

1) Refine and work toward consensus on preliminary CHEMS measures
2) Examine and discuss data collection options

8:00 - 8:30
8:30 -9:00
9:00 - 9:45
9:45 - 10:00
10:00 - 11:45
11:45-12:30
12:30 - 2:30
2:30 - 2:45
2:45 - 3:45
3:45 - 4:00

Registration, Refreshments, and Networking

Welcome, Introductions, and Meeting Overview

Mary Sheridan, Bureau Chief
Bureau of Rural Health and Primary Care

Monica Revoczi, Facilitator

Additional Project Intelligence to Inform Decision-Making

a) Critical Access Hospitals — Key Considerations
Christine Packer

b) EMS Agency Feedback
Mark Babson, Community Paramedic

Ada County Paramedics
Break
Draft CHEMS Measures - Review, Discuss, and Refine
Working Lunch and Networking

Data Collection - Initial Planning
a) Examples of possible data collection systems
b) Review data collection worksheet
c) Small group discussion and recommendations
d) Reportout and discuss

BREAK
Project Communication and Input Plan - Review, Discuss, Refine, Assign

Wrap Up
a) Summarize meeting and accomplishments
b) Review and confirm action items/next steps
c¢) Conduct meeting evaluation
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Statewide Healthcare Innovation Plan (SHIP) is supported by Funding Opportunity Number CMS-1G1-14-001 from the U.S. Department of
Health and Human Services, Centers for Medicare & Medicaid Services.



