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Appendix Q: Core Guidelines for 
Determining Immediate Jeopardy 

Bureau of Facility Standards

07/12/2019

Presenter
Presentation Notes
This training is designed to provide an overview of Appendix Q: Core Guidelines for Determining Immediate Jeopardy.
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Learning Goals

At the conclusion of this training you will
be able to: 
- Define Immediate Jeopardy (IJ)
- Utilize Appendix Q to identify the 3 

components of IJ
- Identify the basic steps which occur after an 

IJ is identified

07/12/2019

Presenter
Presentation Notes
This training is designed to provide a basic overview of Appendix Q: Core Guidelines for Determining Immediate Jeopardy. 



What is Immediate Jeopardy?

 “A situation in which entity noncompliance 
has placed the health and safety of recipients, 
in its care, at risk for serious injury, serious 
harm, serious impairment or death.”

307/12/2019
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What is Immediate Jeopardy?

 ICF/IID specific definition 42 CFR §442.2 “…a 
situation in which immediate corrective action 
is necessary because the provider’s 
noncompliance with one or more 
requirements of participation, or conditions of 
participation, has caused or is likely to cause, 
serious injury, harm, impairment, or death to 
an individual receiving care in a facility.”

07/12/2019
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What is Appendix Q?
 Appendix Q: Core Guidelines for 

Determining Immediate Jeopardy

 Applicable to all certified Medicare/ 
Medicaid entities (excluding CLIA)

07/12/2019

Presenter
Presentation Notes
Appendix Q of the State Operations Manual was designed by CMS to ensure IJ situations were accurately identified by surveyors, thoroughly investigated, and resolved by the entity as quickly as possible.  Noncompliance cited at the IJ is the most serious deficiency type and carries the most serious sanctions.  Appendix Q is applicable to all certified Medicare/Medicaid entities (excluding CLIA).  The primary goals of the IJ guidelines are to assist surveyors to identify and to prevent serious injury, harm, impairment or death.  Appendix Q can be accessed at: https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_q_immedjeopardy.pdf
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Components of IJ
 Regulatory noncompliance

 Has caused or is likely to cause 
serious injury, harm, impairment, 
or death

 Requires immediate corrective 
action 

07/12/2019

Presenter
Presentation Notes
Appendix Q identifies the three components of IJ as regulatory noncompliance which has caused or is likely to cause serious injury, harm, impairment, or death, which requires immediate corrective action. 
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Components of IJ
 Regulatory noncompliance

 Each citation must stand on its 
own and have the supporting 
evidence tailored to the specific 
regulations being cited.  

07/12/2019

Presenter
Presentation Notes
Certain situations may result in IJ being identified at more than one regulation.  For example, if an individual is seriously injured after receiving a double dose of medications because the nurse told a non-trained staff to administer the medications, then there maybe an IJ for regulatory noncompliance at W370, related to non-licensed personnel administering medications without training, and there may be an IJ for regulatory noncompliance at W331 related to the nurse instructing non-qualified staff to give the medications.
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Components of IJ
 Harm 
 Has occurred,  
 Is occurring, or 
 Is likely to occur to one or more 

individuals.

07/12/2019

Presenter
Presentation Notes
When evaluating harm, it is important to remember harm does NOT have to occur before considering Immediate Jeopardy.  If the non-compliance is likely to result in serious injury, serious harm, impairment or death, the likelihood of the harm does meet Immediate Jeopardy criteria.  It is also important to note, only ONE INDIVIDUAL needs to be at risk.  For example, if one individual has no community safety skills and runs from the facility and onto a busy street without appropriate interventions, it is likely that the one individual will experience serious injury, serious harm, impairment or death.  The individual does not need to be hit by a car before an immediate jeopardy is identified.  Appendix Q states “The nature and/or the extent of the identified noncompliance creates a reasonable expectation that an adverse outcome resulting in serious injury, harm, impairment, or death will occur if not corrected.”    
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Components of IJ
 Harm 
 Serious Injury 
 Serious Harm
 Impairment
 Death 

07/12/2019

Presenter
Presentation Notes
Serious harm can be physical, such as death, loss of limb, or disfigurement, but it can also be psychological.  Appendix Q does include a significant decline in mental or psychosocial function that is not solely due to the normal progression of a disease or aging process, as part of the serious harm definitions.  For example, individuals that are subjected to on-going repeat patterns of individual to individual abuse without sufficient interventions (e.g. staffing changes, program changes, etc.) necessary to make the abuse stop, then an IJ would be identified at W127, even if no serious physical harm is identified.  Also, in these situations the reasonable person concept does apply.  If the individual is incapable of having a psychosocial reaction consistent with what would be considered the expected reaction, the reasonable person concept is applied to help measure the seriousness of the harm.  
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Components of IJ
 Immediacy 
 The noncompliance creates a need 

for immediate corrective action to 
prevent serious injury, serious 
harm, impairment or death from 
occurring or recurring. 

07/12/2019
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Investigating IJ

 Information Gathering 
 Observation 
 Interview
 Record Review

07/12/2019

Presenter
Presentation Notes
Upon recognizing a situation that may constitute IJ, surveyors notify the team leader.  The team leader will then coordinate the investigative efforts into the situation.  The investigation process must proceed until it confirms or rules out the IJ through observations, interviews and record reviews.  Please be aware, while only one person needs to be at risk for an immediate jeopardy to be established, the likelihood component of Appendix Q, does include consideration of the extent of the non-compliance.  Therefore, information gathering may include completing observation, interviews and record reviews for other individuals that were not included on the original sample.  
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IJ Decision Making 
 If the facility noncompliance has 

placed the health and safety of an 
individual, or individuals, at risk for 
serious injury, serious harm, 
serious impairment or death and 
immediate action is needed, then 
an IJ situation exists.

07/12/2019

Presenter
Presentation Notes
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IJ Notifications
 State Agency  

 IJ template

 Facility Administrator   
 IJ template

 Other Agencies    

07/12/2019

Presenter
Presentation Notes
If the team reaches a consensus concerning the presence of IJ, the team leader then contacts the State Agency, discusses the situation and ensures the IJ template is completed.  The team then meets with the facility Administrator (or appropriate staff member who has full authority to act on behalf of the facility), discusses the IJ, and provides the Administrator with the completed IJ template.  The Administrator is to sign the completed IJ template and make a copy.  The copy is given back to the survey team leader and the facility Administrator keeps the original.  Please be aware the signed copy of the IJ template is reviewed by both the CMS Regional Office staff and CMS Central Office staff.Also, please be aware other agencies (e.g. child protection, adult protection, law enforcement, etc.) may be notified of the situation, although the IJ template will not be sent to them.  The facility should make the report to other entities.  However, the survey agency may do so if the facility does not report.  
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Removal Plan
 Documents all immediate actions 

the facility will take.
 Details how the facility will keep 

individuals safe. 
 Includes the date the facility 

asserts the likelihood for serious 
harm no longer exists.

07/12/2019

Presenter
Presentation Notes
Once the facility’s Administrator has been notified of the IJ situation and provided with the IJ template, the team leader requests a written IJ removal plan.  The survey team then continues with any remaining tasks of the survey.  As soon as the facility has identified all the steps it will take to ensure individuals are not in immediate jeopardy, the written plan is submitted to the survey team for approval.  Please be aware, there is no requirement that the survey team remain on-site until the IJ is removed and there is no requirement that the removal plan be submitted prior to the survey exit conference.  However, please be aware unremoved IJ results in a 23 calendar day termination action and on-site verification of the plan’s implementation is the only acceptable means of removing an IJ.  If the IJ is removed, the 23 day termination converts to a 90-day termination action (67 more calendar days, or 90 calendar days total).
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2567 Documentation 
 Date the IJ began and the date the 

facility was notified of the IJ.
 Noncompliance at specific regulations 

and identification of the individuals 
affected.

 Date the IJ was removed (if applicable) 
and a statement of the seriousness of 
the remaining non-compliance (if any).

07/12/2019

Presenter
Presentation Notes
The 2567 describing the Immediate Jeopardy is sent to the facility (within 2 working days of the end of the survey if the IJ has not been removed and within 10 working days if the IJ has been removed).  The facility must submit an acceptable plan of correction and a follow-up survey is conducted accordingly.  
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Prevention
 Ensure staff are familiar with Federal 

Regulations and Appendix Q.

 Develop and implement systems to 
safeguard against IJ situations.

 Monitor to ensure systems are adhered 
to.

07/12/2019

Presenter
Presentation Notes
It is each facility’s responsibility to ensure people are not placed in immediate jeopardy.  Ongoing assessment of systems, coupled with staff training and monitoring, can be critical to ensuring the health and safety of each person and that regulatory requirements are met. 
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Appendix Q: Core Guidelines for 
Determining Immediate Jeopardy

 Please send your comments or 
questions to fsb@dhw .idaho.gov

07/12/2019

Presenter
Presentation Notes
Thank you for your time and participation.  Please feel free to email any comments or questions you may have.

mailto:fsb@dhw.idaho.gov?subject=Revised%20Appendix%20Q%20Question/Concern
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