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What are the growing capabilities of the Foundation 

Understanding/

Communication

- Research

- Convenings  

Incubation

- Technical Assistance

- Capacity Building  

Transformational 
Solutioning 

• Think Tanks

• Facilitating Transformation

• Supporting Innovation

•

Catalytic 

Engagement

• Community Health 

Academy

• Personalized Rural 

Community Profiles

• Practice Financial 

Redesign Forum

Partnerships

• Cultivating Healthy Food Choices 

with Albertsons 

• Creating Walkable Communities 

with Mark Fenton

• Community Mobilization with 

Nampa School District 

• SWD 3 Transforming Crisis Psych 

Center to a Crisis Psych System

• Voice of the Community

• Healthy Minds Partnership

Transformational Solutions

• Community Transformation 

Grants 

• Facilitating Think Tanks
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More Reach, More Impact 
The Foundation’s mission is to build a healthier Idaho through catalytic engagement, 

partnerships, and transformational solutions.

Catalytic Engagement

• Community Health Academy

• Healthy Minds Partnership

• Practice and Financial Redesign 

Partnerships

• Cultivating Healthy Food Choices 

with Albertsons 

• Creating Walkable Communities 

with Mark Fenton

• Community Mobilization with 

Nampa School District 

Transformational Solutions

• Community Transformation 

Grants 
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Blue Cross of Idaho 

Foundation for Health

Rural 

Health

Initiative
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Our Vision For Rural 

Health

To facilitate best in class health care in rural areas and 

reduce rural health care in Idaho as a disparity.

To become a major player and well known leader in rural 

health initiatives in Idaho

To facilitate health equity in rural 

areas by the reduction of disparities 

in Idaho.

Facilitate the collaboration of major 

influencers to transformationally 

change rural health in Idaho.
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Blue Cross of Idaho 

Foundation

Functional Tenets
The Foundation brings various capabilities as investments into 

initiatives, tailoring them to the specific needs:

Advisory – provide access and engagement of 

subject matter experts, and other skill sets.

Connecting – facilitate  connections of relevant 

organizations and influencers in specific areas. 

Convening/Facilitation - bring together different 

factions for brain storming, informative forums or 

teams to work through complex and “wicked” 

problems.

Monetary Support –issuing solo grants or through a 

collaborative partnership with other funders for 

sustainable initiatives

Active Engagement/Leadership - assume full direct 

or indirect accountability of project leadership for an 

initiative.
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Foundation 

Overview

• Our work and initiatives are grounded in 

evidence and data from local and national 

resources.

• We engage stakeholders to contribute and 

guide  the direction of the Foundation’s 

initiatives and the focus of funding.

• Our goal is to use data, engagement and 

convenings to create transformational 

sustainable solutions. 
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Rural Health Initiative: Early Directional 

Focus

Workforce

Practice/Financial Redesign

Access to Quality Care

Personalized Community  

Health Care 

Pillars Appropriateness/Readiness 

Rural Provider Shortage

Subcategory

Low/MediumTraining Redesign

Maintenance

Practice Change

Alternative Reimbursement

Innovative Practice Models/Tools

High/High

Enhancement of Diagnostic and 

Treatment Capabilities

Access to Best SMEs 

Personalized Rural Community 

Health  Profile 

Addressing Social Determinates

High/High

Facilitating Community Engagement / 

Ownership

High/Medium

Personalized Rural Community 

Health  Profile 

Addressing Social Determinates

Facilitating Community Engagement / 

Ownership



Confidential and proprietary Blue Cross of Idaho 9

Practice/Reimbursement Transformation Strategy for 2019

Rural Health Initiatives

Practice/Reimbursement 

Transformation Initiative

BH Practice  

Pilot 

Transformation 

Grant 

Rural Provider 

Practice 

Profile

Critical Access 

Hospital 

Profile

BH Practice 

Financial 

Transformation 

Model 

Forum/Think Tank

Sessions

Create RFPs for 

Practice/Reimbursement 

Transformation Initiatives

Not started

In process

Completed

Community Level 

Health Dialogues

Personalized 

Rural Community 

Health Profiles

Personalized Rural 

Community Health 

Initiative

Community Level 

Action Planning

This illustrations shows the 

planned activities,  level of activity 

and where the integration of the  

activities between initiatives 

occurs.

Hospital and Outpatient 

Practice  Action Planning

Work with other  

foundations  to create 

aligned funding 

Level of Activity Legend
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Personalized Rural Community Health Profile
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Using  Digital Tools to Illustrate 

Healthcare  Access

• Visualization of the health resources helps to 

identify potential issues for further exploration.

• Includes Mapping of Health System resources

• Inpatient and outpatient services

• Professional and Ancillary Provider locations

• FCC grid

• Types of questions to be raised

• - what is the reasonable distance to travel to 

health care.

• Are there duplications of services for the 

community?

• Are there significant gaps in  core services for 

the community?

Adams

Washington

Payette

Gem

Canyon

Owyhee

Possible Areas of Alignment Between 

HTCI and BCIFH

Overlapping Functions

• Gathering Evidence

• Communication

• Technical Support

• Convenings

• Issue Grants/Financial 

Funding

Alignment Opportunities

• Input into Strategy

• Establish parameters for 

public/private/foundation 

relationship

• Participate in Advisory 

Group

• Advise on RFP specification

• Representation in Grant 

reviews

12
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Initiative Selection
May 22, 2019

Legislative Intent Language

2

 Identification of specific initiatives that advance payment reform efforts in Idaho (targeted 
for the May 22nd meeting).
o Establishing workgroups and committee to advance the identified initiatives
o OHPI team to work with HTCI to resource initiatives with existing and TBD resources
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Establishing a Target

Primary driver established at April HTCI Meeting: 

• Increasing payment reform in Idaho increasing the number 
of VBP from 29% (baseline 2018) to 50% by 2023.

3

Establishing 
Initiatives:
Realistic, measurable and 
aspirational
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Initiatives

1. Evaluate Telehealth Adoption and Use Barriers (in coordination with 
HQPC)

1. Subcommittee or Workgroup format, leverage former telehealth council members

2. Baseline Data: SHIP Telehealth grantees & SHIP clinics

3. Potential Deliverable: Updated Payment Matrix

2. Quality Metrics Alignment 
1. Multi‐payer Workgroup

2. Potential Deliverable: Single Core Metrics Set 

3. Behavioral Health Integration* 
1. Committee or Workgroup to align with IIBHN

2. Potential Deliverable: State BHI workplan

5* OHPI has identified a potential funding source and submitted a grant application

Potential Initiatives

4.  Rural Health VBP Technical Assistance*
1. Workgroup to align with existing efforts

2. Potential Deliverable: TBD

5. Primary Service Line Collaboration
1. Promoting evidenced based practice open source materials to practices

2. Potential Deliverable: Case study of practice adoption

6. Consumer Education
1. Create patient education materials to increase engagement and increase 

understanding of finance

7. Central Training and TA Database for Provider and Networks

6* OHPI has identified a potential funding source and submitted a grant application
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Potential Initiatives

8. Increasing CHWs in Idaho

9. Social Determinants of Health 
1. Develop performance milestones and benchmarks for provider behavior

2. Develop tool for use with patients (screening tool)

10. Targeted Legislator Education

11. Pain Management Workgroup (statewide)

7

Short and Long Term Recommendations

Short Term Initiatives Long Term Initiatives

Quality Alignment Primary Service Line Collaboration

Behavioral Health Integration* Consumer Education

Telehealth Adoption Barriers Central Training and TA Database

Rural Health Technical Assistance* Increasing CHWs in Idaho

Social Determinants of Health

Targeted Legislator Education

Pain Management Workgroup

8* OHPI has identified a potential funding source and submitted a grant application
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Motion:
Based on the discussion, which initiative(s) does HTCI wish to pursue?

Next Steps:
OHPI will work with HTCI Co‐Chairs on a 
resourcing proposal for each selected 
initiative:

‐ Committee/Workgroup?

‐ Data Sources (baseline and progress)

‐ Resources gaps that may prevent 
progress
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