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What are the growing capabilities of the Foundation

Understanding/ Incubation

Communication . \
- Technical Assistance

- Research

- Capacity Building
- Convenings

Catalytic Partnerships Transformational Solutions

¢ Cultivating Healthy Food Choices
with Albertsons Grants
Facilitating Think Tanks

Engagement Community Transformation

e Community Health
* Creating Walkable Communities

with Mark Fenton

Academy

* Personalized Rural . o )
* Community Mobilization with

Community Profiles
* Practice Financial
Redesign Forum
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Nampa School District

SWD 3 Transforming Crisis Psych
Center to a Crisis Psych System
Voice of the Community

Healthy Minds Partnership




More Reach, More Impact

The Foundation’s mission is to build a healthier Idaho through catalytic engagement,
partnerships, and transformational solutions.

Catalytic Engagement

e Community Health Academy

HEALTHY MINDS
z —

*  Practice and Financial Redesign

@ Blue "X~ | Foundation
= Cross of Idaho | for Health, Inc.

Partnerships Transformational Solutions
Cultivating Healthy Food Choices *  Community Transformation
with Albertsons Grants

COOKBOOK-LET

For kids

Creating Walkable Communities
with Mark Fenton

Community Mobilization with
Nampa School District

Confidential and proprietary Blue Cross of Idaho

Healthcare
Nearest Town




Our Vision For Rural
Health

Facilitate the collaboration of ma
influencers to transformationally

change rural health in Idaho.

Blue Cross of Idaho
Foundation

Functional Tenets
The Foundation brings various capabilities as investments into

initiatives, tailoring them to the specific needs: 1l :‘I, s
Advisory — provide access and engagement of ...HH ,\”| If \.| "
subject matter experts, and other skill sets. h:u i3 '*\‘C" “m
Connecting — facilitate connections of relevant i \ R
organizations and influencers in specific areas. K]/ Am
Convening/Facilitation - bring together different “mmm i, .11‘,1. .la :\?; !
factions for brain storming, informative forums or :,WHHTWF*THW r.. [l

teams to work through complex and “wicked”
problems.

Monetary Support —issuing solo grants or through a
collaborative partnership with other funders for
sustainable initiatives

Active Engagement/Leadership - assume full direct
or indirect accountability of project leadership for an
initiative.
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Foundation
Overview

* Our work and initiatives are grounded in
evidence and data from local and national
resources.

* We engage stakeholders to contribute and
guide the direction of the Foundation’s
initiatives and the focus of funding.

* Our goal is to use data, engagement and
convenings to create transformational
sustainable solutions.
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Rural Health Initiative: Early Directional

Focus

Subcategory
Personalized Community . .
Health Care ngh/l\/ledlum

Personalized Rural Community
Health Profile

Addressing Social Determinates

Facilitating Community Engagement /
Ownership

Practice Change

Practice/Financial Redesign

Alternative Reimbursement

High/High
Innovative Practice Models/Tools

Enhancement of Diagnostic and

Access to Quality Care Treatment Capabilities

High/High

Access to Best SMEs

Rural Provider Shortage

Workforce Training Redesign

e
= Cross of Idaho

for Health, Inc.

Low/Medium




Practice/Reimbursement Transformation Strategy for 2019

Rural Health Initiatives

This illustrations shows the
planned activities, level of activity
i i : : Personalized Rural
a"t‘? ‘f‘t’_herg t:‘e '"te,gr_if"‘:.” of the Practice/Reimbursement ————
nin a I
activities between initiatives Transformation Initiative o y
occurs. Initiative

BH Practice
Pilot
Transformation
Grant

Critical Access Rural Provider Personalized
Hospital Practice Rural Community
Profile Profile Health Profiles

Forum/Think Tank
Sessions

Community Level
Health Dialogues

Level of Activity Legend

Hospital and Outpatient

BHiEctice Practice Action Planning

Financial
Transformation
Model Community Level
Action Planning

Create RFPs for

Work with other Practice/Reimbursement
foundations to create Transformation Initiatives
[k Blue "X\~ | Foundation li d fundi
s . Cross of Idaho | for Health, T aligned tunding Confdentialand proprietary Bl Cross of daho

Personalized Rural Community Health Profile

Data Appendix

Geography and Demogrephics Datta = County, State, Nationel Comparison

HEALTH STARTS Population Information - learwater County
ST Urited
g : Date | Source Indicator Clezruater County Hez Perce Courty Idsho | States
) TP H ERE W1 ot popibtr B8 9% 165488 318558152
i\ 2016 |38 | Persons par square mile a4 43 9 a4
0E |1 Largest ity Orofino Lewiston
Number of p codes with 1,000
0|1 sidents 4 1
USDA Typologies - Econemic
20|39 | Dependence (ode 4:Federal{State Govemment Dependent  0: Nonspecialzed
2 Adjzcen: (250010 19,398 urban 3:Meiro {lass tran 250000
2066 39| RuralUrben Continuum Code pooulzton] populstion]

Population Changes - Clearwater County

Date | Source Indicator Clearwater County  NetPerce County | Idsho | United States

0y 1 Change n populeten (2016-2017] 011% 072 104 [PE]
02017 |1 Chenge n populeton - The Slent Generetion (2010-2017) 308% D%
Working together to % 0102017 {1 Chenge n populztien -Bady Boomer Generation (2010-2017) 5% 1833%
help rural Idaho live healthier A— 103017 |1 Change inpopulaton - Genraton ¥ (2010-2017) 7% 1%
10017 {1 Chenge n populztion - Millennicls [2010-2017) 024% 7%
01 |1 Changs inpopulti jon 2 (2010-2017) 472 248
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Washington

_Payette

FQHCs
@ Hospitals
® Ob/Gyn Locations
Mental Health Treatment Locations

® Substance Abuse Treatment

Owyhee
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Using Digital Tools to lllustrate
Healthcare Access

Visualization of the health resources helps to

identify potential issues for further exploration.

Includes Mapping of Health System resources

* Inpatient and outpatient services

* Professional and Ancillary Provider locations

« FCCgrid

Types of questions to be raised

* - whatis the reasonable distance to travel to
health care.

* Are there duplications of services for the
community?

* Are there significant gaps in core services for
the community?

Possible Areas of Alignment Between
HTCI and BCIFH

Overlapping Functions

Gathering Evidence
Communication
Technical Support
Convenings

Issue Grants/Financial
Funding

Alignment Opportunities

* Input into Strategy

* Establish parameters for
public/private/foundation
relationship

* Participate in Advisory
Group

* Advise on RFP specification

* Representation in Grant
reviews

12
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HEALTHCARE TRANSFORMATION
COUNCIL OoF IDAHO

Initiative Selection
May 22, 2019

HEALTHCARE TRANSFORMATION
Councit ofF IpanoO

Legislative Intent Language !‘ HTCI

SECTION 10. HEALTH CARE PAYMENT REFORM. The Health Care Policy Initia-
tives Program shall provide a report to the Legislative Services Office on
the development and implementation of a plan with defined goals, outcomes,
and measurable results to reform health care payments, support the Health-
care Transformation Council of Idaho, and identify how the program will re-
ceive financial support from non-state sources. The format of the report and
information contained therein shall be determined by the Legislative Ser-
vices Office. The report shall be submitted no later than October 1, 2019.

» Identification of specific initiatives that advance payment reform efforts in Idaho (targeted
for the May 22" meeting).
0 Establishing workgroups and committee to advance the identified initiatives
0 OHPI team to work with HTCI to resource initiatives with existing and TBD resources




Establishing a Target

Primary driver established at April HTClI Meeting:

* Increasing payment reform in Idaho increasing the number
of VBP from 29% (baseline 2018) to 50% by 2023.

TRIPLE AIM _ SECONDARY DRIVERS — INITIATIVES TO ADVANCE DRIVER

1. Improve health
outcomes.

2. Improve health of
communities.

3. Decrease the cost
of healthcare

Establishing
Initiatives:

Realistic, measurable and
aspirational

5/22/2019
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Initiatives

1. Evaluate Telehealth Adoption and Use Barriers (in coordination with
HQPC)

1. Subcommittee or Workgroup format, leverage former telehealth council members
2. Baseline Data: SHIP Telehealth grantees & SHIP clinics
3. Potential Deliverable: Updated Payment Matrix

2. Quality Metrics Alignment
1. Multi-payer Workgroup
2. Potential Deliverable: Single Core Metrics Set

3. Behavioral Health Integration*
1. Committee or Workgroup to align with [IBHN
2. Potential Deliverable: State BHI workplan

* OHPI has identified a potential funding source and submitted a grant application 5

Potential Initiatives

4. Rural Health VBP Technical Assistance*
1.  Workgroup to align with existing efforts
2. Potential Deliverable: TBD

5. Primary Service Line Collaboration
1. Promoting evidenced based practice open source materials to practices
2. Potential Deliverable: Case study of practice adoption

6. Consumer Education

1. Create patient education materials to increase engagement and increase
understanding of finance

7. Central Training and TA Database for Provider and Networks

* OHPI has identified a potential funding source and submitted a grant application 6




Potential Initiatives

8. Increasing CHWs in Idaho

9. Social Determinants of Health
1. Develop performance milestones and benchmarks for provider behavior
2. Develop tool for use with patients (screening tool)

10. Targeted Legislator Education
11. Pain Management Workgroup (statewide)

b HTCI

He
Coun

Short and Long Term Recommendations

Short Term Initiatives Long Term Initiatives

Quality Alignment Primary Service Line Collaboration
Behavioral Health Integration* Consumer Education

Telehealth Adoption Barriers Central Training and TA Database
Rural Health Technical Assistance* Increasing CHWs in Idaho

Social Determinants of Health
Targeted Legislator Education

Pain Management Workgroup

* OHPI has identified a potential funding source and submitted a grant application 8

5/22/2019
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Motion:

Based on the discussion, which initiative(s) does HTCI wish to pursue?

Next Steps:

OHPI will work with HTCI Co-Chairs on a

resourcing proposal for each selected
initiative:

- Committee/Workgroup?

- Data Sources (baseline and progress)

- Resources gaps that may prevent
progress
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