Healthcare Transformation

Council of Idaho
Meeting Agenda
Thursday, August 15, 2019 3:00PM - 5:00PM (MT)

H T C I PTC Building (Health and Welfare Central Office)
450 West State Street — 71" Floor
S ouNCIL OF LDAHO Conference Room 7A

Boise, ID 83720

Registration URL: https://zoom.us/j/475058890
Dial in: +1 669 900 6833 Meeting ID: 475-058-890
One tap mobile +16699006833,,475058890#

3:00 p.m. Welcome and opening remarks; roll call; introductions; agenda review; review of minutes — Dr.
Ted Epperly & Dr. David Pate, HTCI Co-Chairs - ACTION ITEM

3:10 p.m. Payer/Provider Workgroup Planning Update — Norm Varin & Dr. Kelly McGrath, Workgroup
Co-Chairs

3:30 p.m. Telehealth Task Force Update & Discussion — Dr. Ted Epperly & Dr. David Pate, HTCI Co-
Chairs

4:00 p.m. Idaho Health Data Exchange Update — Paul Brannan, IHDE

4:25 p.m. Value-Based Healthcare Forum Update — Jenni Gudapati, Boise State University

4:30 p.m. Blue Sky & Additional Discussion — Dr. Ted Epperly & Dr. David Pate, HTCI CO-Chairs

4:45 p.m.

Adjourn



https://zoom.us/j/475058890

CHARGE:

Promote the advancement of person-centered
healthcare delivery system transformation efforts in
Idaho to improve the health of Idahoans and align
payment to achieve improved health, improved
healthcare delivery, and lower costs.

FUNCTIONS:

e Promote and support transformation by identifying opportunities for
innovation that will help shape the future of healthcare.

e Serve as a trusted source and a credible voice to strategically drive
improvements in the healthcare delivery system.

e Serve as a convener of a broad-based set of stakeholders.

o |dentify delivery system barriers that are preventing healthcare
transformation and prioritize and recommend solutions.

e Promote alignment of the delivery system and payment models to drive
sustainable healthcare transformation.

e Recommend and promote strategies to reduce overall health care costs.

e Utilize accurate and timely data to identify strategies and drive decision
making for healthcare transformation.

e Promote improved population health through policies and best practices
that Improve access, quality, and the health of all Idahoans.

e Promote whole person integrated care, health equity, and recognize the
impact of social determinants of health.

e Support the efforts in Idaho to provide a healthcare workforce that is
sufficient in numbers and training to meet the demand.

e Promote efficiencies in the collection, measuring, and reporting of
quality metrics.



J HEALTHCARE TRANSFORMATION
CounNncirL oF IDAHO

July 17, 2019 3:00 pm Location: 450 W. State St., 7th Floor,
Conference Room 7A

Meeting Minutes:

Member Attendees: Matt Bell, Craig Belcher (proxy for Dr. Kenny Bramwell), Kathy Brashear,
Cynthia York (proxy for Denise Chuckovich), Dr. Keith Davis (Phone), Dr. Ted
Epperly, Lisa Hettinger, Drew Hobby, Randall Hudspeth, Yvonne Ketchum-Ward,
Dr. David Pate, Susie Pouliot (Phone), Patt Richesin (Phone), Chris Thomas
(Phone), Dr. Karl Watts (Phone), Matt Wimmer, Nikole Zogg

OHPI Staff: Casey Moyer, Ann Watkins, Kym Schreiber, Meagan Graves

Guests: Jenni Gudapati, Dr. Tim Dunnagan, Jen Yturriondobeitia, Corey Surber, Mary

Rueter, Janet Reiss.

Status: Draft 06/24/2019

Summary of Motions/Decisions:

Motion:
Randall Hudspeth moved to accept the minutes as modified.
Lisa Hettinger seconded the Motion.

Yvonne Ketchum-Ward moved to create a telehealth task force
which shall follow the charge and outcomes agreed upon by the HTCI
Kathy Brashear seconded the Motion.

Matt Wimmer moved to refer the HRSA demonstration
project to the Payer Provider Workgroup for development of a
pilot value-based payment model.

Cynthia York seconded the Motion.

Dr. Keith Davis abstained from the vote.

Outcome:
Passed

Passed

Passed



Agenda Topics:

Welcome and Opening Remarks; Roll Call; Introductions; Review of Minutes; Action Items, and
Agenda Review- Dr. Ted Epperly, Co-Chair of the HTCI

¢
*

Dr. Epperly welcomed everyone to the meeting and took roll call.
Dr Epperly opened the meeting with a quote from James Herriot “If having a soul means being
able to feel love loyalty and gratitude then animals are better off than a lot of humans.”

Payer/Provider Workgroup Planning Update- Casey Moyer, OHPI

14
14

Casey Moyer updated the HTCI on the status of the Payer Provider Workgroup.
Norm Varin and Dr. Kelly McGrath have been working on the charter and a recruitment strategy,
with the first workgroup meeting focused on producing a charter to be shared with the HTCI in
August.
o The group will work on identifying the top ten spends in which collaboration could
effectuate change.
o Develop operational definitions for monitoring value-based payment reporting to support
HTCls goal.

Driver Metric Planning- Casey Moyer, OHPI

*

Casey Moyer began the discussion by addressing the two previously identified drivers:

0 Finance: driving value-based payments in ldaho; and

0 Access: removing barriers the delivery system faces with improving quality healthcare.
The Payer Provider Workgroup will be working on initiatives for value-based payments and a
performance metric has been established for that driver.
The access driver does not currently have a performance metric. The OHPI team has researched
some options and identified primary care workforce as a potential measure. Baselining and
operationalizing the measurement of this metric could be done through a combination of
Department of Labor analysis and nursing workforce analysis which were previously completed.
OHPI has been working with the Department of Labor to potentially repeat the analysis annually
as well as how to measure primary care physicians. Lisa Hettinger clarified that the purpose of a
workforce metric in context of HTCI initiatives is needed to ensure the system changes being
championed (e.g. payment reform) are not adversely impacting the workforce capacity. She
categorized it as a “do no harm” backstop.
HTCI member were encouraged to engage the OHPI team before the August meeting with ideas
of alternate metrics and potential data sources to substantiate the measure.

Telehealth Initiative- Dr. Tim Dunnagan & Dr. Ted Epperly

¢

Dr. Tim Dunnagan and Dr. Epperly presented a request from the Health Quality Planning
Commission (HQPC) asking for the HTCI to organize a telehealth task force needed to address
the lack of adoption of Telehealth in Idaho. A task force structure would allow for a multi-
disciplinary team to address the barriers of telehealth adoption in the current landscape and to
advance specific recommendations to the HTCI and HQPC.



¢ Dr. Epperly proposed Jenni Gudapati co-chair this task force, given her experience and role with
Boise State University.

Value- Based Healthcare Certificate Program- Jenni Gudapati, Boise State College of Nursing
+ Jenni Gudapati provided background on a new certificate program Boise State anticipates
offering in the coming year. The value-based healthcare certificate course is currently pending
approval from the board of education and is based on the Dartmouth Institute’s model.

Behavioral Health Integration Initiative- Jen Yturriondobeitia, Cornerstone Whole Healthcare
Organization
+ Jen Yturriondobeitia shared the work taking place on a behavioral health integration project
administered by the Cornerstone Whole Healthcare Organization; the hub and spoke model serves
as a capacity building platform to build off the existing Idaho Integrated Behavioral Health
Network and is currently funded through a HRSA grant.
¢ Ms. Yturriondobeitia requested the HTCI’s assistance with engaging payers to be a part of the of
the demonstration project and assist in the development of a pilot value-based payment models.
+ This initiative aligns well with value-based payment reform and behavioral health integration,
referral to the Payer Provider Workgroup made upon passage of the action item.

Closing- Dr. Ted Epperly
¢ Dr. Epperly closed the meeting with thanking the members and guests for attending.

Meeting Adjourned: 5:14 pm



Healthcare Transformation

Council of Idaho
Action Items

H T C I August 15, 2019 3:00PM

m Action Item 1 — July HTCI Meeting Minutes

HTCI members will be asked to adopt the minutes from the July 17, 2019, HTCI meeting:

Motion: |, move to accept the minutes of the July 17, 2019,
meeting of the Healthcare Transformation Council of Idaho as presented.

Second:




VALUE-BASED HEALTHCARE
MODERNIZATION

THROUGH HISTORY,
INNOVATION,

& ACCESS

Jenni Gudapati MBA, RN
Value-Based Healthcare Program Director

BOISE STATE UNIVERSITY
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Outpatient &
Provider Focus

QLS
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B N UM - s S o T - Health System Focus

Register at: www.boisestate.edu/valuebasedhealthcare/




Agenda and Guest Speakers

Day 1: Outpatient/Provider Focus Day 2: Hospital/Health System Focus

Morning presentations by national Subject Matter Morning presentations by national Subject Matter
Experts Experts - audience, local payers, CAHs/ health

_ _ systems/ legislators, DHW, community mayors,
Q & A (Audience, local payers, provider/ health

systems/ legislators, DHW mayors, and county

commissioners Afternoon facilitated think tank sessions

county commissioners

Afternoon facilitated Think Tank sessions - small
facilitated workgroups to discuss putting concepts
into action

Guest Speakers:

Alina Czekai, CMMTI rural healthcare redesign

Guest Speakers: expert

Chris Peterson, Maryland Health Services Cost

» Alina Czekai, CMMI rural healthcare redesign Review Commission

expert
Jo M. Wilson, Population Health/ Western
= Katie Coleman, Kaiser co-author of “Partnership Maryland Health System
for Success”

Janice Walters PA Department of Health and
= Rachel Tobey, co-author of “Partnership for Welfare

Success*

Ray Costantini MD. CEQO/Founder Bright MD
= Ray Costantini MD. CEO/Founder Bright MD

More Speakers TBD
= More speakers TBD




QUESTIONS?

Jenni Gudapti MBA RN
jennigudapati@boisestate.edu

BOISE STATE UNIVERSITY




“Be the trusted partner of health information
exchange in our region”

“Lead collaboration in the healthcare
community to improve patient care’
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Idaho Health Data Exchange

Clinical Portal
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Showing  All Mark All As Read

Document View
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05/06/2014  EKG Tracing 12 Leac
¥ Laboratory (15/17)
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10/10/2011 ** Arterial Blood €
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Demographics

WAYNE, BRUCE

Other ldentifiers
EMPI 1000059002
IHDE CLINIC 845628-1234

Demaographics

Sex Male
Date of Birth  11/12/1949 [ 69 years )
Address 1007 Mountain Drive, Gotham GT 90401
Phone (463) 456-45638
Allergy List
Details

AZITHROMYCIN

¥4 Transcriptions

Emergency Contact

Mame PENNYWORTH, Alfred
Relationship Brother

Phone (408) 455-2112
Primary Care Provider

MName WOOD, Brandon R

Clinic Mewton Family Doctors
Address

Phone

Reactions (Severity)

Allergic Reaction (SV)
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ftde

‘Having access to the ldaho Data Health Exchange ‘| use IHDE on a daily basis It is an invaluable
has allowed me to have a more camplete picture of resource in my day to day operations. As a clinical

thepa fiertts that we are admitting to our facilties. It liaison, urgency is omnipresent Having access to the
fills in the blanks, allowing for each of our health care - . .
clinical records without having to call someone else to

professionals to provide the best care with the mest | ,
send them to me is a most valuable resource in

accurate and up to date infarmation IDHE is an S , ,
important tool for anyone in the healthcare industry.” fadilitating timely transter of inforrmation and the

admission process.”

Tami Sappington, BSN, RN Josh Reed, CAD
Clinical Transitions Nurse Director of Operations
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fnde

Question: What Services Could We Provide to Offer More Value?

Desired Value Services - Overall

111
85 83
75
46
35
32
27
19
13 12
Immunization  Pharmacy PDMP Ambulatory | Longitudinal Cancer Registry Social Historical DSM to Other DSM to non-  Syndromic
Records Transactions Data/ Chart |Medical Record Determinants Claims Users Users Surveillance
Notes of Health
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fhde

IHDE Potential

e Data Extraction
e Data Aggregation
e |mmunization Data

* Pharmacy Data
 PDMP data



Registration is now open
for the IHDE Community
Engagement Workshops!

IHDE invites you to be part of shaping the
future of health information data sharing

Pocatello
Monday, September 9th

Boise

VWednesday, September 11th

Coeur d’Alene

Thursday, September 12th and Friday, September 13t

Register here:
https://docs.google.com/forms/d/e/TFAIpQLScVWbMkf weqg3sdhZols51CIm-
k3K99cdPR8y Xyt 3lkRsOLg/viewform



https://docs.google.com/forms/d/e/1FAIpQLScWbMkf_wgq3sdhZoJs5IClm-k3K99cdPR8yXytQ_3lkRsOLg/viewform

ew jam e | [T

& Paul Brannan

[l nterim Executive Director

XX pbrannan@idahohde.org

!! -
B SR BR8P

& PrudenceVincent,BSN, RN

il Director of Community Engagement

X pvincent@idahohde.org

Idaho Health
Data Exchange
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