
Integrating, Leveraging, & Sustaining 
Team-Based Care 

• To build upon the existing Idaho Integrated Behavioral 
Health Network into an enduring structure to demonstrate 
a hub and spoke model that serves as capacity-building 
platforms for the systematic integration of behavioral 
health and pharmacy into rural primary care clinics and 
practices.

• Ask: Support from HTCI to develop a demonstration project 
for multi-payer value based contracts for Team-Based Care. 
The demonstration project would leverage current and past 
integration projects initiatives.
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Objectives Demonstration of Hub and Spoke Model
Grassroots Learning Collaborative

• Develop a Hub and Spoke 
demonstration project for 
integrated behavioral health 
& Pharmacy workforce 
development and learning 
collaborative. 

• Scale Up and replicate 
several Hub and Spokes 
throughout the state

• Analyze data to develop 
value based contracts for 
team-based care model

Create a workforce development program to train and support the integration 

of evidence-based pharmacy and behavioral health techniques and team-based 

care in rural primary care settings, 

Train a cadre of local content experts to provide technical assistance for 

regional primary care providers on evidence-based and best practices for 

clinical and administrative integration of behavioral health & pharmacy 

services, 

Develop and design a method to collect and analyze primary care clinic data 

capabilities to measure outcomes for behavioral health population to create a 

value based payment model for team based care.

Design and implement a robust Learning Collaborative for each of the hub and 

spokes to create a grassroots technical assistance program.



Design of Hub and Spoke Model
HRSA R-CORP Grant
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Future State of Demonstration Project

4

O

A

W

C P

G

C M

W

C

F

P

C

C

?

N

?

M

?

MH

MH

M
H

Healthy Connections

Healthy Connections

Healthy Connections

Healthy 

Connections

Healthy Connections

Healthy Connections

Healthy Connections

Healthy Connections

Healthy Connections

Healthy Connections

Healthy Connections

Healthy Connections

Clinical Pharmacy 
Consult Review

Quality 
Management & 

Network 
Management

Data Analytics 
Platform

Care Management 
Platform

TA Training

Practice Facilitation

Practice 
Transformation

MAT

I_ROPPES 

TA Support

Healthy Connections

›
IBH 

Consultation 
Review

TA 
Training

Practice 
Facilitation

Practice 
Facilitation

TA 
Training



Definitions

• HIT = Health Improvement Team

• HIP = Health Improvement Provider

• PCP = Primary Care Care

• SUD = Substance Use Disorder

• OUD = Opioid Use Disorder

• MH = Mental Health
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Current and Past Integration Projects

• ROCOC – Family Health Services

• RIBHHN – SWDH & Valley Family

• I-ROPPES – Cornerstone Whole 
Healthcare Organization

• Cascade Family Medical Center

• Valor Health

• All Seasons

• Clearwater Valley & St. Mary’s 
Hospital & Clinics

• Shoshone Family Medical Center

• Valley Family Health Care

• Saltzer Medical Group

• St. Luke’s Fruitland

• St. Luke’s Humphrey’s Diabetes 
Center

• ROCCC – St. McCall
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Overview Idaho Integrated Behavioral Health

Network (IIBHN)

Common vision to develop a behavioral health integration learning collaborative and to create a 

community of sharing and giving,

Grassroots Volunteer Network of organizations, institutions, & individuals,

Interested in advancing Implementation of BHI as part of Practice and Systems Transformation,

Facilitate Training & Network Opportunities for workforce development,

Guided by a Leadership Team – consisting of one individual from each group or organization.
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Northern

EasternCentral

Overview Idaho Integrated Behavioral Health 
Network (IIBHN) Public Health District Hubs

•Planning meetings

•Facilitating meetings

•Providing administrative support

PHD Hub Roles and Responsibilities as Conveners:

• Regional Learning Collaboratives provide a neutral space to 
pursue the group’s vision across the state.

Public Health District Hubs (“PHD Hubs”)
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Goal of creating state, regional, and local content experts to be mentors and educators 

across the state

Regional Trainings and Technical Assistance

• Clinical and Operational Trainings

Annual Statewide Conference (National & Local Presenters) 2019 IIBHN Conference

• Statewide Networking

• Research Trends

• Clinical Interventions

• Operational Implementations

• New team-based care partners and team members

Overview Idaho Integrated Behavioral Health 
Network (IIBHN) Regional & Statewide Trainings
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