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Promote and support transformation by
identifying opportunities for innovation that
will help shape the future of healthcare.

Serve as a trusted source and a credible voice
to strategically drive improvements in the
healthcare delivery system.

Serve as a convener of a broad-based set of
stakeholders.

Promote inthe €]
CHOICe model development.
Having common, aligned goals was identified as a key to future transformation.

Build on the current SHIP infrastructure and business model.

Build on our work in value-based reimbursement.

Build alignment in direction, goals, metrics and policy.

Build our ability to educate and communicate with practices and consumers.

Evaluation of efforts to transform healthcare to a value-based system.

Stakeholder group helps accelerate the process of transformation, holds stakeholder neutrality
and anti-trust protection, is a of variety of sand to drive
transformation, is needed to drive and sustain partnerships.

The following aspects worked well during SHIP: providing a forum for developing common goals
and leadership for transformation, collaboration and coordination between providers and
payers, interest groups, Data group and Multi-Payer group.

Build on the current SHIP infrastructure and business model
Assess and prioritize what parts of infrastructure should remain.
Extend IHC existence.

Communication among payers, providers, and stakeholders.
Promote collab in the healthcare i

Continued collaboration was identified as a key to future transformation.

Build on the current SHIP infrastructure and business model.
Assess and prioritize what parts of infrastructure should remain.
Extend IHC existence.
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Identify delivery system barriers that are
preventing healthcare transformation and
prioritize and recommend solutions.

Promote alignment of the delivery system
and payment models to drive sustainable
healthcare transformation.

Recommend and promote strategies to
reduce overall health care costs.

Promote collaboration in the healthcare community.

Next phase of transformation should focus on: Medical-Health Neighborhood,
patient-centered care, PCMH training and technical assistance.

Respondents felt that access to healthcare, integrated behavioral health and social
determinants of health should be part of next phase of transformation.

Integration of the medical neighborhood including specialists and hospitals.

Health IT viability and interoperability including statewide data to clinical information
and claims.

Payment reform.

Evaluation of efforts to transform healthcare to a value-based system.

Next phase of transformation should focus on payment transformation/reform.

A standardized approach to incentive payments.
Not discussing price, but rather discussing adjustment of where dollars are being
spent.

Payment reform.

Respondents felt that payment transformation should be a focus of continued
development.

Respondents felt that overall control of healthcare costs including specialty care,
pharmaceuticals, and hospitals/ancillary care should also be part of the next phase of *
transformation.

A standardized approach to incentive payments.

Not discussing price, but rather discussing adjustment of where dollars are being
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e

Utilize accurate and timely data to identify |J Secure data collection/storage, meaningful analysis, and functional exchange of
strategies and drive decision-making for information.

healthcare transformation. Respondents believed that HIE development to support data exchange and analytics
should be accomplished during the next phase of transformation.

Normalize around a core set of quality metrics for all payers that are actionable at the
PCMH practice level.

Promote improved population health Promote collaboration in the healthcare community.

through policies and best practices that CHOICe model development.

improve access, quality, and the health of Social determinants of health and access to healthcare should be part of the next

all Idahoans. phase of transformation.

Build alignment in direction, goals, metrics and policy.

Standardize paths of support for localized providers to local/state leadership, and
local/state leadership to local providers.

Promote whole person integrated care, Training and support for providers and clinics.

health equity, and recognize the impact of Social determinants of health, integrated behavioral health and access to healthcare
social determinants of health. should be part of the next phase of transformation.

Normalize around a core set of quality metrics for all payers that are actionable at the
PCMH practice level.

Identify resources for patients to have a voice.

Develop a Patient Advisory Group.

Develop patient education/talking points to inform patients about PCMH.
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Support the efforts in Idaho to N/A

provide a healthcare workforce that is N/A
sufficient in numbers and training to
meet the demand. Build our ability to educate and communicate with practices and consumers by:
* Identifying members for a Workforce Training Task Force.
e Establishing relationships with all academic entities to establish training for anyone
working in the global healthcare system.
Add value-based reimbursement content to medical and healthcare professionals training
constructed around normalized metrics.
e  Create an education sub-committee.
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Foundational Priorities - "Big Rocks"
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11%

Selection Criteria

Points to consider...




Selection Criteria
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* Does the * Isthe e What e Does it
initiative initiative degree of leverage
improve definable and resource is initiatives
health measurable? needed to already
outcomes and _ i &
gy « Baseline + @ implement underway
cost of care? Progress and o

measure completed?
the
initiative?

R A R P

Initiative Selection

Using Technology




Selecting Initiatives

Additional Member Ideas: Potential Initiatives:
* What are current challenges for * Core Quality Metrics Set
your area of healthcare? e Rural Health Value Based
* Are there emerging areas of Payment Technical Assistance
concern? * Behavioral Health Integration in
* Has anyone attempted to tackle primary care
this to date? (past or present) « Telehealth Adoption —

addressing barriers to use

Go to:
Live.VoxVote.com

Event: 28691

Select (1-3) initiatives that you feel should
be the first selected for HTCI.

Smartphone users, scan this code 2>




Workgroups

1.

Identification of workgroups
1. Leverage IHC workgroups?

2. ldentification of SME and participants
1. Who on HTCI can participate?
2. Who outside of HTCI should participate?

3. Workgroup Charters
1. Standard format
2. Time and charge specific
3. Approved to HTCI

4. Bring back to HTCI at March Meeting




